
Adoption and 

Troubleshooting

Module 5



Objectives Learn how to train your users and 
accelerate adoption

Learn about features specific to 
device types 

Know how to troubleshoot Microsoft 
Teams Android devices





End user documentation

Get started with Teams displays
aka.ms/TeamsDisplaysGetStarted

Get started with Teams panels

aka.ms/TeamsPanelsGetStarted

Get started with Teams phones
aka.ms/TeamsPhonesGetStarted

Get started with Teams Rooms

aka.ms/TeamsRoomsAGetStarted

aka.ms/TeamsDisplaysGetStarted
aka.ms/TeamsPanelsGetStarted
aka.ms/TeamsPhonesGetStarted
aka.ms/TeamsRoomsAGetStarted


Adoption tools

aka.ms/TeamsCustomerSuccessKit

Download package that contains tons of great materials 

to help deploy Teams

aka.ms/Teamstoolkit

Flipbook for customers to learn how to use and deploy 

Teams

aka.ms/AdoptMicrosoftTeams

Site that helps with adoption guidance for Microsoft 

Teams

SuccessWithTeams.com

In-depth guide for everything Teams (admin, migration, 

user education videos)

adoption.microsoft.com

Envision, Onboard and Drive Value with Microsoft 

365 Adoption Tools

https://aka.ms/TeamsCustomerSuccessKit
https://aka.ms/Teamstoolkit
aka.ms/AdoptMicrosoftTeams
https://successwithteams.com/
https://adoption.microsoft.com/




Speed Dial on Common Area Phones

CAP Mode includes support for 

speed dials

Speed dial entries must be added 

via Teams Desktop client 



Sidecar

Entries in sidecar are speed dial entries

Speed dial entries can be added directly 

on phone or via Teams desktop client

Speed dials are ordered alphabetically 

based upon display name



Content sharing on phones

Enabled on devices with 7” screens or above

Supports viewing PowerPoint and desktop sharing



Home screen

Home screen enabled Home screen disabled



Home screen 

Determines whether the Home Screen feature of the Teams IP Phones is enabled

New-CsTeamsIpPhonePolicy –Identity 'EnableHomeScreen'-AllowHomeScreen 'Enabled'

Grant-CsTeamsIpPhonePolicy –Identity 'Adele.Vance@contoso.com' –PolicyName 'EnableHomeScreen'



Home screen  

End user can 

enable/disable home 

screen via phone 

settings if the policy 

is enabled.





Things to know…

Lenovo ThinkSmart View might ship in 

Teams phone mode. Strongly encouraged 

to upgrade to Teams display mode.

Lenovo ThinkSmart View only supports 

Wi-Fi.

https://docs.microsoft.com/microsoftteams/devices/upgrade-phones-to-displays


Cortana

Tell Cortana what to do. You can say things like:

• Go home

• Go to Calls

• Call Adrian King

• Add Ajay to the call

• Send a message to Tom

• Join my meeting

• What is the weather?

To begin, either select  Cortana microphone icon; 

say "Cortana" or "Hey Cortana".



Cortana 

Tenant admins can control who in their 

tenant can use Cortana voice assistance

Cortana is enabled by default

Disable or edit Cortana tenant-wide settings 

via PowerShell

Users can enable/disable Cortana via Settings

New-CsTeamsCortanaPolicy
Get-CsTeamsCortanaPolicy
Grant-CsTeamsCortanaPolicy
Set-CsTeamsCortanaPolicy
Remove-CsTeamsCortanaPolicy





Console

Placed on table and controls 

meetings/calls

Console is paired with a specific

Teams Rooms device

Once console is paired, controls are 

moved from the display to the console

A console is not required. You can 

also use a touch-enabled display or 

a remote control



Pairing console

MTR-STP-Huddle1@contoso.com



Pairing console     



Pairing console 



Pairing console  

Paired Unpair



Console management



Cast

Project content directly from your 

device to the display without setting 

up a meeting.



Cast 





Teams panel 

It can take up to 90 seconds for the panel to 

show newly scheduled meetings.

For a scheduled meeting that is marked as private, 

Private meeting is displayed instead of the actual 

meeting title.

Some Teams panels require POE+ (802.3at, 30 Watt)



Teams panel  

The end time defaults to the next 15-minute 

interval that is at least five minutes after the 

current time.

An exception is when the start time of the 

next meeting is within five minutes from the 

current time. In such cases, you can book 

the space until the next meeting start time. 

You can not set a start time. The meeting 

start time is now.





Log collection with Teams admin center



Upload logs with Report an issue



Log analysis

Keyword Events

AdminAgentService Admin agent events

AuthorizationService Authorization flows

Calling Calling Issues

Devicemgm Device management

Enrolling Intune enrollment and admin agent

GetAdalAccess AD access token for admin agent

MAMAcquire MAM mobile application management events

SharedSecret Device secret

Expand .zip files

Open *.log file



Device registration

8

unique

MAC address

Shared Secret token 

no expiration

blocked removed

factory reset 
removal



Troubleshoot poor call



Metric Target

Latency (RTT or Round-trip Time) <500ms

Burst packet loss <10% during any 200ms interval

Packet loss loss <10% during any 15s interval

Packet inter-arrival Jitter <30ms during any 15s interval

Packet reorder <0.05% out-of-order packets

Troubleshoot poor call 



Best practice when requesting help

most recent updates

clear problem 

reproduce how many users 

device logs

video screenshot

correct severity 





Summary Became aware of training and adoption resources

Learned about device-specific features

Saw troubleshooting steps for specific issues

Saw how to troubleshoot call quality issues using 
Teams admin center





Thank you.


