
We combine real-time customer data and analysis to 
provide proposals into customer opportunities to adopt 
cloud technologies.​

Typical duration is 1-week once the data has been 
collected as part of discovery.

Microsoft tools are typically used to collect and analyze 
inventory data, however if necessary, it may be possible to 
use data already collected from CMDB or third-party tools.

Cloud Adoption –
Discovery and Roadmap
Empowering customers with data-driven 
insights, to accelerate cloud adoption

Approach

Discovery
Customer gathers data

Cloud Adoption Plan
High-level plan to adopt cloud

Business Value Analysis
Prepare Business Value Report

Microsoft guides the customer to 

gather inventory of applications, 

data and infrastructure.

Gather current on-premises costs.

Report summarizing the Inventory 

data discovered (information can 

also be viewed in PowerBI).

Identifies potential Migration 

Strategy for “Lift & Shift”, “Optimize” 

and “Modernize” for applications, 

data and infrastructure.

Identifies foundational and 

operational requirements.

Leverages discovery data.

Considers on-premise and Azure 

costs, including Azure Hybrid 

Benefits and Reserved Instances.

Provides estimate and timeline for 

next steps to adopt cloud services.

No application or database 
changes; servers & container 

images are migrated

Takes advantage of Azure Services 
with minimal application & 

database changes

Architected for the cloud 
modernized/refactor/rewrite

Migration Strategy

Lift and Shift Optimized Modernized

Adoption
https://aka.ms/CloudAdoptionPlan

Cloud
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Discovery
Customer gathers data

Cloud Adoption Plan
High-level plan to adopt cloud

Business Value Analysis
Prepare Business Value Report

Examples

How to Get Started: Schedule a complimentary Modernization presentation. For more information about the 

Modernization Solution, contact your Microsoft Services representative or visit https://aka.ms/modernization. 

Note: These can be delivered in 

a modular manner, leveraging 

where possible, information 

that is already available.
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Assessment Only estimated to require additional scoping prior to Planning phase.

https://aka.ms/modernization

