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Mit   CLAAS  und AIT

In V Formation über den Acker
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 <Bild V Formation Ernter>
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Wir unterstützen Sie…

Stefan Mieth
Stefan.Mieth@aitgmbh.de

http://www.aitgmbh.de

Beratung
Agile ALM und TFS

.NET und Architektur

Entwicklung
Dienstleister für individuelle 

Lösungen mit .NET und Azure
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AGENDA
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The Beginning Vision

Plan Lessons Learned

See the problem

…we have a plan ?!

Big picture
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 Tool and process are standing alone

 Satisfy the Automotive SPiCE process

6

The Beginning



© AIT GmbH & Co. KGIhre Software effizienter entwickelt

 Gap between process definition and real 

live development

 Heterogeneous environment with lack in 

interfaces

 Team can´t capture the overall picture
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Impediments



© AIT GmbH & Co. KGIhre Software effizienter entwickelt 8

Vision

Supplier
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Evolution

Tool

Process

Customizing

Documentation
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The Plan ?
Start

Mon 12.04.10

Finish
Mon 12.07.10

19 Apr '10 03 May '10 17 May '10 31 May '10 14 Jun '10 28 Jun '10 12 Jul '10

Team Build
Mon 12.04.10 - Mon 12.07.10

Test House
Mon 12.04.10 - Mon 12.07.10

Continuos Delivery
Mon 12.04.10 - Mon 12.07.10

Process Maintenance
Mon 12.04.10 - Mon 12.07.10

Status Reporting
Mon 12.04.10 - Mon 12.07.10

Quality Management
Mon 12.04.10 - Mon 12.07.10

Administration Plan
Mon 12.04.10 - Mon 12.07.10

Team Coaching
Mon 12.04.10 - Mon 12.07.10

Configuration Management
Mon 12.04.10 - Mon 12.07.10

Maintenance Plan
Mon 12.04.10 - Mon 12.07.10

Desaster Recovery Plan
Mon 12.04.10 - Mon 12.07.10

Process Refurbish
Mon 12.04.10 - Mon 12.07.10

TFS Customizing
Mon 12.04.10 - Mon 12.07.10

Report Definition
Mon 12.04.10 - Mon 12.07.10
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Process Change Flow

Project Teams

ALM Expert

1Concept

Process

Owner

ALM Expert

2 Implement

Project Teams

ALM Expert

3Deliver
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The Plan !
Start

12.03.10

19 Apr '10 19 Jun '10 19 Aug '10 19 Oct '10 19 Dez '10 19 Feb '11 19 Apr '11

Team Build

Test House

Continuos Delivery

Report Implementation

Quality Management

TFS Rollout & Administration

Team Coaching

Configuration Management

Maintenance Plan

Desaster Recovery Plan

Process definition

TFS Customizing

Report Definition

Process Implementation

Process Documentation
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Connect the Pieces
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Formal Process
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 Stay Focused

Avoid too many things in parallel

End workstreams with rollout, restart if necessary

 Just Try It

Analyze, but do not Overanalyze

 No Stakeholder – No Roadmap

Customer oriented workstream owner
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Lessons learned
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http://blog.aitgmbh.de

http://www.aitgmbh.de

Stefan Mieth

Stefan.Mieth@aitgmbh.de

Contact
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Jan Gröver

Jan.Groever@claas.com


