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Wir unterstutzen Sie...

Stefan Mieth

.A_I-I; Sl Stefan.Mieth@aitgmbh.de
; B http://www.aitgmbh.de

TeamSystemProTEAM -

Beratung Entwicklung

Agile ALM und TFS Dienstleister fur individuelle
NET und Architektur Losungen mit .NET und Azure
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AGENDA

The Beginning Vision

See the problem Big picture

Plan L essons Learned

...we have a plan ?!
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The Beginning

» Tool and process are standing alone

= Satisfy the Automotive SPICE process
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Impediments

» Gap between process definition and real
Ive development

» Heterogeneous environment with lack in
interfaces

» Team can’t capture the overall picture
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Fvolution

Documentation
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The Plan ?

Mon 12.04.10 Mon 12.04.10 - Mon 12.07.10 Mon 12.07.10

Test House
Mon 12.04.10 - Mon 12.07.10

Continuos Delivery
Mon 12.04.10 - Mon 12.07.10

Process Maintenance
Mon 12.04.10 - Mon 12.07.10

Status Reporting
Mon 12.04.10 - Mon 12.07.10

Quality Management
Mon 12.04.10 - Mon 12.07.10

Administration Plan
Mon 12.04.10 - Mon 12.07.10

Team Coaching
Mon 12.04.10 - Mon 12.07.10

Configuration Management
Mon 12.04.10 - Mon 12.07.10

Maintenance Plan
Mon 12.04.10 - Mon 12.07.10

Desaster Recovery Plan
Mon 12.04.10 - Mon 12.07.10

Process Refurbish
Mon 12.04.10 - Mon 12.07.10

TFS Customizing
Mon 12.04.10 - Mon 12.07.10

Report Definition
Mon 12.04.10 - Mon 12.07.10
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Process Change Flow
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Project Teams Project Teams
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ALM Expert ALM Expert ALM Expert
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The Plan |

19 Apr'10 19 Jun'10 19 Aug '10 19 Oct '10 19 Dez '10 19 Feb '11 19 Apr'11

| R W
Start Process definition Configuration Management
12.03.10
Process Documentation
Process Implementation
Report Definition

Quality Management
Report Implementation

Team Coaching

Team Build
TFS Rollout & Administration

Maintenance Plan
TFS Customizing
Desaster Recovery Plan

Continuos Delivery
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Connect the Pieces

Process Process Tite <Requreds - Wepvil TSWA
MAN 3 MAN 3 e
SRS_ Type: | Requirement |Performance Seponta -
Analyws of requirements | ification| Technical ificati Anatyws of requirements . =
Area: | \ ame oo
Responsible: Link Parent: Pelinrs S o
Assigned To: u:ksuﬁﬁn Ytow po e ¢ » . e
Technical Expert: Priority - Rank
Title: | Title [Oescronon & Los] Oetan | e
S TR
Description: | Description
MAN S 1 Comment: | Comment
Detating of requrements
The project responsible (PJV) creates performance specifications
which base on received requirements. For this, the template from
- WordToTFS is used. The created SRS document is the leading s
- document. 5y 33 y 5 - Ifthe content of a SRS document is published to TFS the
B yopucrsryon This means if a performance specification will be updated this is Pl yopucrsipontl requirements will be imported as ,Requirement” work items. The state
l always done in the SRS document! l of the imported work items is .Proposed”.

Process

After the system responsible has finished the analysis report
the project responsible creates a feasibility analysis for the
product management.

Based on the performance specifications the system
responsible creates an analysis report which contains
estimations of work load, needed resources, risks and
feasibility.

The analysis report is a document which will be uploaded to the
project’s sharepoint portal.

LLEHAS LIRAS

Feasibility Study Analysis Report

Projecttitie:  [name of process]
Project number: [name of method)

Projecttitle:  [name of process)
Project number: [name of method]

B i T

B e e A LV S
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%ormal Process

SharePoint
Management
processes

Engineering

pProcesses

System level

Suhsystem level

Detailed level

Microsoft®

- =a }EE
—— Visual Studio D

Support

processes
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Lessons learned

= Stay Focused
Avoid too many things in parallel

End workstreams with rollout, restart if necessary

= Just Try It

Analyze, but do not Overanalyze

» No Stakeholder — No Roadmap

Customer oriented workstream owner
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Contact

Stefan Mieth
Stefan.Mieth@aitgmbh.de

Jan Grover

Jan.Groever@claas.com
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