getting ideas [/ ARREE



Visual Studio ALM Days 2017

Finstellungssacne!

TFS Prozess Templates Tipps & Tricks

Karsten Kempe

ALM Specialist
conplement AG

— —

N



Konfu.cs \‘:P/

public void KonfuziusSagt(ref Lebenserfahrung e)

{

if (strategie == Life.Vorgehensweise.Nachdenken)
e = Lebenserfahrung.Edel;

else if (strategie == Life.Vorgehensweise.Nachahmen)
e = Lebenserfahrung.Einfach;

else if (strategie == Life.Vorgehensweise.Erfahren)
e = Lebenserfahrung.Bitter;



Agenda

Best Practices

Erstellen eines Work Item Typen
Erstellen eines Workflows
Anpassen des TFS Web Access

Erstellen eines Master Backlogs
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Szenario

»

Mission
Aufraumen
Ticket ID

Unternehmen Probleme

conpletoso AG QTicket-System
mehrere Teams

Web Access
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Nr. 5
Dokumentation
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Nr. 4
Diagnose vor

Therapie
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Nr. 3
Kelne
exotischen

States
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Nr. 2
Think big,
start small!

10 © conplement AG 2012. All Rights Reserved.

»

Freitag, 30. November 2012



Best Practices — lop > ==

Nr. 1
Testen, Testen,

Testen
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Mission

»

Aufraumen Anbindung zu § Web Access
Ticket System J| anpassen

v
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Anbindung zu Ticket System @

Workflow
Status aufnehmen

Layout
Control aufnehmen

Work Item Definition
Open / Save

Field Definitions
Feld hinzufligen
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Anbindung zu Ticket System

Prozess

Ticket ID [N
Ticketing Software s =
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Mission

A,

Aufraumen Anbindung zu § Web Access
Ticket System J anpassen

Backlog

/ / Master Backlog
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Backlog anpassen

»

@

Product Backlog
Aktualisiseren

Agile Settings
Schnelleingabe

Requirement Categories
Change Request erganzen

Common Settings
Status zuordnen
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Backlog anpassen

Change Request




Mission

A,

Aufraumen Anbindung zu § Web Access
Ticket System  J| anpassen

Backlog v

/ / Master Backlog
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Master Backlog - Areas ——

‘.‘ — AreaPath

Team A

Master Backlog\ ‘
i.i —p  AreaPath

Team B
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Master Backlog — Team Fields

>

ANvAA nﬁ-l-h

Path

i-i — Team Field

Team A

AreaPath

Master Backlog\ .
i.i — Team Field

Team B
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Master Backlog erstellen

Product Backlog
Aktualisiseren

-
&

Web Access
Team Feld zuordnen

@

Product Backlog Item
Feld hinzufligen

Common Settings
o Team Feld andern
Global List

EEIS 9
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Master Backlog erstellen
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Aufraumen
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Anbindung zu

Ticket System

v
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Fazit

»

Best Practices
Frstellen eines Change Request Items
Anpassen des Backlogs im Web Access

Erstellen eines Master Backlogs

24 © conplement AG 2012. All Rights Reserved. Freitag, 30. November 2012



' /T
Literatur &

msdn — Customize the backlog and board pages
http://msdn.microsoftcom/en-us/library/vstudio/hh543813.aspx

msdn — Visual Studio ALM + TFS Blog — Rangers

http://blogs.msdn.com/b/visualstudioalm/archive/tags/rangers/

Gregg Boer Blog

http://blogs.msdn.com/b/greggboer/

Christian Binder Blog

http://blogs.msdn.com/b/cbinder/
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