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WHAT DOES SAP DO? 
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WHERE DO WE COME FROM? 
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Source: SAP 
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Analyze 
Design 

Code 

Test 

Year 1 Year 2 Year 3 Year 4 

Fear of delivery 



© SAP 2012  |  7 SCIENTIFIC ANALYSIS – A “STRAIGHT-FORWARD” WAY 

Idea 

Whitepaper 

Detailed Specification 



© SAP 2012  |  8 

WHERE ARE WE TODAY? 
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1. Personal 
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© SAP 2012  |  14 HOW DO YOU KNOW WHETHER LEAN WORKS? 

(JIT = Just-in-Time) 
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 HOWEVER, “BUILDING 
SOMETHING NOBODY WANTS 
IS THE ULTIMATE FORM OF 
WASTE.” – ERIC RIES (2008) 



© SAP 2012  |  16 BUT, HOW TO HIT THE “SWEET SPOT” OF INNOVATION? 
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‘‘A DEVELOPER NEEDS TO BE CURIOUS AND 
ALSO DEVELOP EMPATHY FOR END USERS“ 

Source: interview with SAP co-founder Hasso Plattner (2012) 
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WHAT IS DESIGN THINKING? 
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Problem Space Solution Space 
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“What innovation boils 
down to is one per cent 
inspiration and ninety-nine 
per cent perspiration.”  
– Thomas Edison 



© SAP 2012  |  23 PRODUCT INNOVATION = DESIGN AND DEVELOPMENT 
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WHAT CAN LARGE ENTERPRISES  
LEARN FROM STARTUPS ? 
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Source: Ash Maurya (2012) – Running Lean 
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Source: Eric Ries (2011) – The Lean Startup 

…but beware of 
”vanity metrics”! 

Iterate… 
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Based on: Tim Brown (2009) – Change by Design 

Problem Space Solution Space 



© SAP 2012  |  30 EVOLVE ENTIRE BUSINESS MODELS, NOT JUST PRODUCTS 

Source: Ash Maurya (2012) – Running Lean 



© SAP 2012  |  31 EVEN LARGE ENTERPRISES CAN LEARN FROM STARTUPS 

Source: Steve Blank (2012) – The Startup Owners’ Manual 
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CONCLUSIONS – AS OF TODAY… 
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Design Thinking and 
Customer Development 

Lean and Agile 
Product Development 

Set of shared values and principles 



Thank You! 
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