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i Office 365 + Modern Meetings:
1Seat ~ $4.18/month* + $23 (Power-up)
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Office 365 + Security As A Service:
1Seat ~ $8.5/month* + $59 (Power-up)
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* Average Monthly Margins + Rebates + Incentives
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Build with Office 365:
Modern Meetings




Skype for Business: 3 LENSES

Modern Meetings

The complete meetings
solution

Modern Voice Hybrid Voice
(PBX)
Call plans and call control (PBX) Bring your own voice
powered by Microsoft Cloud connection with Office 365

2017 Microsoft Cloud and Hosting Summit



Conference Solution: 6-150 employee orgs.
CHANGE AGENTS AND DECISION MAKERS

44% Initiation W 550 B 51-150
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FAMILIAR WITH SKYPE

$36

40%

22% 44%

Research Budget Final Decision
$27
$24 §20 Z\\;er:ge 68(y
o S bresident/CEO 49% 78% A
1 8 /O l101tto150 e 2% % 33%
CFO/VP/GM 17%

2 or MORE WEB CONF SOLN PUPM CONFERENCING SPEND 299 o

Dept. Director/Manager 339 l ' 14%

TRIGGERS FOR CHANGE ° 1% 11%

0,
IT Manager % 2%

IMPROVE PRODUCTIVITY 45% 21% 11%
) . 6%
CUSTOMER SUPPORT 3 5% Admin/Exec Assistant I 79

CHANGING 0
S 20%



Modern Meetings: Explained

Skype meeting broadcast ~ew)

Reach thousands for very large meetings, attendees join
from virtually any browser and device

PSTN conferencing (New)

Use a dial-in number to join Skype meetings from any
device, dial-out to bring participants into the meeting

Connected meeting experience

Modern attachments, ‘meet now’ in unified groups, online
meetings by default

Video and content sharing

Office real-time co-authoring in Skype for Business, fast
HD video-based screen sharing

Surface hub and skype room systems

Team collaboration device from Microsoft, full spectrum
of meeting devices with partners

_)Joms kVDEMEEtmg S

This is an online meeting for Skype for Business, the professional

meetings and communications app formerly known as Lync.

Join by phone
+14257063470 (Redmond)
+14257070048 (Redmond)
+14255380005 (Redmond)
+14255380006 (Redmond)
+18662564036 (Redmond)
Find a local number

English (United States)
English (United States)
English (United States)
English (United States)
English (United States)

Conference ID: 333599785

DIAL-IN

Office real-time

Co-authoring in skype for business

Invite by Name or Phone Number

Choose a contact or type a name or phone number,

| +14151002100

IN':\'IIT Join Meeting Audio

() Use Lync (full audio and video experience)

® Call me at:

4151002100

CALL ME
Dial-out
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Skype meeting broadcast




Modern Meetings: TCO Value Proposition

'::II'S' <':Io" WEBEX MEETINGS (S) Skype for Business ~ ONLINE MEETINGS

: th $4 ~ $ 9 5 per organizer per month*, :
PEr organizer per month, ® up to 250 attendees per regular meeting,

up to 100 attendees per meeting unlimited for broadcast

il SINGLE CONFERENCE CALL COST @ Skype for Business
SINGLE CONFERENCE CALL COST

$/min
— $ 6 PSTN CONFERENCING _ $ 4
$0.02 STANDALONE =

COST COMPARISON 1st CONFERENCE CALL ‘$4 $6

MULTIPLE CALLS
2nd CONFERENCE CALL “ $12

3rd CONFERENCE CALL $0

NI o for BUs
CISCO @ Skype for Business

WEBEX EVENT CENTER SKYPE MEETING BROADCAST

per organizer per month : : , , . : :
meetings over 1,000 attendees %* included in Skype for Business Online Plan 2, Business Essential, Business
Premium, E1, E3, and E5 suites

all users have rights




Modern Meetings opportunity

SWITCH TO MODERN WHY? WHO?
MEETINGS

6-10 I 12%
44% 35% 65% 11-50 [ 23%
51-100 [N 359

100-500 I 18%

VALUABLE WILL SWITCH FIXED FLAT RATE VIDEO CONFERENCING ORG SIZE FOR SWITCH

UPTO 60% SAVINGS




Modern meetings: SMB Go-To-Market

New Customer Acquisition

OFFER COMPONENTS $16 5 $23 $4 18
1. Business Premium . :

Revenue, Per User Per Month Power-up Incentive/Seat Avg. Margin, Rebates,
2. PSTN Conferencing Add-on ! P Local Incentives

Upsell To Existing Office 365 Base: Upsell To Exchange Online 8 HEX Base

BE/BP/E1/E3
OFFER COMPONENTS $4.0 OFFER COMPONENTS $9.5
1. PSTN Conferencing Add-on Additional Revenue, 1. Skype for Business Online Plan 2 Additional Revenue,
Per User Per Month 2. PSTN Conferencing Add-on Per User Per Month
----------------------------------------------- DEVICE SALES & MARGINS -~

€ommrmmen END CUSTOMER ADOPTION & SUPPORT SERVICES oo >



Content to drive GTM

B2 Microsoft

Products

Hosting

Skype for Business
lenses and go-to-
market approach

Helpful Resources

PARTNER JOURNEY

LEARN & GIT READY

COMMITMENT INBOARDING OFFER PLANNING

B Microsoft

Identify opportunities, qualify leads

Get the only
complete meeting
solution, on any
device, for 60% less:
Modern Meetings,
powered by

Office 365.

Show:  Overview Resource

OVERVIEW RESOURCES

Configuring PSTN Conferencing in
Office 365 Interactive Guide

OVERVIEW RESOURCES

Skype for Business Drumbeat
Readiness Training Course

OVERVIEW RESOURCES

Introduction to Unified
Communications Fundamentals

CONTENT ACROSS BUILD-WITH and SELL-WITH
Readiness: Sales, Technical

Marketing-in-a-Box
Pre-Sales Content

Sales Pitches and Collateral
Post-Sales Support Content

Aka.ms/SkypeforSMB

Introducing Modern Meetings

Your complete web conferencing solution

Affordable

At just $X per user each month

Complete Integrated

From an audio calling bridge to Seamlessly works with Office

You'll save up to 60% over other HD group video calls, screen apps for real-fime collaboration

and better communication

conferencing services.” sharing and more—it’s all here

Powered by Office 365
CTA URL goes here.com/modernmeetings

“Disclaimer language required by CELA

] Office 365

Modern Meetings for SMB

Tele-Calling Script

+  Prospect: Speaker from “GeneriCo”

* <brackets> indicate a place to insert appropriate text, i.e., a time that will work for a callback,
etc.

Section | Text

IF caller already provides services to GeneriCo, go to 1a

IF a total cold call, go to 1b

1a Hi, this is <name> from <your company name>. Do you have two or three minutes to chat?

1b Hi, this is <name> from <your company name>, your local Microsoft services provider.
Could | have just a moment of your time?

If NO then go to Section 2

If YES go to Section 3

2 Oh, I'm sorry for calling at a bad time—1 know you're busy. Could | call back <later today> to
talk about web conferencing? There's a solution out there that's been saving our customers
up to 60%.

Schedule callback
=

Introducing Modern Meetings

You now you have a complete web conferencing solution that meets your needs and
keeps costs low. Enjoy HD Video—or any other type of meeting—with just a click
And, since Modern Meetings is part of Microsoft Office 365, it seamlessly integrates
with the tools and apps you already use or know.

Get the details

Better meetings for much less

Serious savings

At just $X.00 per user/month and no extra audio bridge charges, you'll save an average of
60% over other video conferencing services.”

Connected collaboration

From small brainstorming sessions to large web conferences, Modern Meetings does it all
chat, High Definition audio and video, content and desktop sharing, polls, and more.

Seamless integration

There's no fuss or toggling between programs with Modern Meetings. Because it's powered
by Office 365 and built in to Skype for Business, your productivity apps are fully integrated.

Powered by Microsoft: nt
eckeaki alhoermiten u Office 365

New to Office 365? Using Office 365?


https://www.microsoft.com/en-us/CloudandHosting/SkypeforBusiness.aspx

Next Steps

® LAUNCH BUSINESS
PREMIUM + MODERN
MEETINGS IN THE NEXT 30
DAYS...7 CLICK
IMPLEMENTATION

= LET US KNOW HOW WE
CAN SUPPORT:

ANKURAR@MICROSOFT.COM
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Cyber fhreats 63
L 53 s
e

WILL OPEN ATTACHMENT/LINK

WITHIN 4 MINUTES 58% 55,000

AVERAGE DEVICES COMPROMISED
BY RANSONWARE..EVERY MONTH
ACCIDENTLY SHARE SENSITIVE INFORMATION
2860 DAYS
DETECT INTRUSION . .
30% $1 Billion
80 DAYS

IN 2016! 5X INCREASE FROM 2015,
4X INCREASE IN ANDROID BASE
AVERAGE EARNING OF A HACKER FROM
CONTAIN DAMAGE RANSOMWARE (FBI GUESSTIMATE)
NON-APPROVED SAAS USAGE: SHADOW IT

WEAK, DEFAULT OR STOLEN PASSWORDS A LAPTOP IS STOLEN

NEARLY EVERY MINUTE

DATALEAKAGE: USER MISTAKES 90%



Can we answer YES to these 5 questions?

Do you know Can you grant Can you quickly Can you protect Do your users love
who is accessing

your data?

access to your data find and react your data on their work
based on to a breach? devices, in experience?
risk in real time? the cloud,

and in transit?




SECU

Do you know
who is
accessing your
data?

RITY ASA' S

Can you grant
access to your
data based on
risk in real
time?

Can you quickly
find and react
to a breach?

~RVICE

Can you protect
your data on
devices, in

the cloud,

and in transit?

Do your users
love their work
experience?



4 lens of Security As A Service

SECURE THE FRONT GREAT EMPLOYEE
DOOR SECURE CONTENT SECURE DEVICES CXPERIENCE
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IDENTITY DRIVEN PROTEC | CONTENT. WORKPLACE ISSUED OR PRODUCTIVITY WITHOUT

CREATION, TRANSIT,
SECURITY CONSUMPTION BYOD DEVICES COMPROMISE

IDENTITY IS THE NEW CONTROL PLANE:
Stickiness, Future Growth (On-Prem, SalesForce, DropBox and 2600+ other SaaS, AWS, Azure)

D)



SECURE THE FRONT DOOR

Do you know Can you grant Can you quickly
who '; alcc?essmg access to your data  find and react
your data: based on to a breach?

risk in real time?




he Microsoft Intelligent Security Graph

s '. s R
200+ global cloud consumer a +1B Windows 300B monthly
and commercial services devices updated - authentications
» . — » - '
200B e-mails a ) V- N o .. e * ' 718+ pilion Bing web
° - analyzed o . . pages scanned
} . . >




Secure the Front Door

MACHINE LEARNING AND RISK PROFILING OPEN THE FRONT DOOR BASED ON RISK

Conditions
Location (IP range)

Infected devices Configuration Leaked credentials
vulnerabilities [ 2 Device state

Brute force attacks Suspicious sign-in activities

User group

RISK BASED MFA Risk
POLICIES

Machine-Learning Engine MFA Challenge
Risky Logins

(* et
Change bad Azure AD Privileged
Block access v m Identity Management

Azure AD ldentity
Protection

credentials

Block attacks Enforce MFA per
user/per app 1] Office 365

Microsoft Azure
EXTENSIBILITY
POWER BI,
SIEM
REPORTING APIs
Allow access

NOTIFICATIONS
DATA EXTRACTS

% On-premises
applications




Secure the Front Door
Capabilities & Opportunity

Secure the Front Door Capabillities Enabling Technologies UP-SELL/ CROSS-SELL

. Risk-based Azure Active Dlrectory No Prerequisites. Every
Conditional Access Premium P2 Organization needs to
and Multi-Factor secure their front door.
# Authentication . Azure Active Directory Best Position with:
2. Advan;ed security Premium P1 (included in P2) 1. Business Premium
o reporting > E3
3. Identify threats on- Cloud App Security 3 E5
premises '
4. Azure Deals

4. Identify high-risk
usage of cloud apps,
user behavior, detect
abnormal downloads,
prevent threat

Identity Driven Security




SECU

Do you know
who is accessing
your data?

Can you grant
access to your data
based on

risk in real time?

- CONTENT

Can you protect
your data on
devices, in

the cloud,

and in transit?




Secure Content

AT CREATION DURING TRANSIT WHILE CONSUMPTION

ALLOW SHARING OF DETECT DATA IN

DETECT SAAS APPS IN DEFINE DATA COPY AND DATA WITHIN AND
POLICIESR:JEQQPLATES' DEFINE EXCEPTIONS CLASSIFICATION LABELS USE AND SECURITY RISK USAGE RULES FOR APPS OUTSIDE THE \,/AII(\?ISAJ;SI,?\ISC\)/[—;OPI(.)AEII'?ILEGS
- o d o d RATING o d ON DEVICES o d ORGANIZATION BASED o i POLICIES
ON IDENTITY
Internal user
ok ko PEACE OF MIND: DATA TAKE ACTION

PROTECTED
N
n E Any device/
1 v any platform

» Data-level encryption = Timeline view
) External user )
= All file types = Map view
*hkkkhkkk

» LOB app protection » Access and denials

Protect Track and revoke




Secure Content
Capabilities & Opportunity

Secure Content

Capabilities

Enabling Technologies

Up-sell/Cross-sell

PROTECT CONTENT:

CREATION, TRANSIT,
CONSUMPTION

1.Shadow IT Detection:
Discovering Apps and
Risk Scoring

2.Intelligent
Classification and
Tagging of content

3.Document encryption,
tracking, revocation

4.Monitoring shared
files and responding
to potential leaks

5.Data segregation at a
device/app level

Azure Active Directory
Premium P1

Cloud App Security

Azure Information
Protection P2

Microsoft Intune

Access to Office Mobile
Apps Is a prerequisite.

Best Position with:

1. Business Premium
2. E3

3. E5



SECURE DEVICES

Do you know Can you protect ‘
who is accessing your data on i
U CETEIE devices, in

the cloud,

and in transit?




Secure Devices

STt Securty 50ld Standarc:

« Conditional access « Mobile app management

* Device settings & « File level classification, labeling, encryption
compliance enforcement

* Office mobile apps

« Supporting rights management services
« Multi-identity support

Manage Apps & Experience

* Define app-work data
relationships

Multi-identity policy

* Maintain visibility and control
without intrusion



Secure Devices

Capabilities & Opportunity

Secure Devices

Workplace Issued or BYOD
Devices

Capabilities

1.Conditional Access

2.Device and App
access level controls:
PIN

3.Device and App
encryption at rest

4.Save-As, Copy, Paste
restrictions

5.Device and App level
data wipe

Enabling Technologies

Azure Active Directory
Premium P1

Microsoft Intune

Up-sell/Cross-sell

No Prerequisites

Best Positioned with:
1. Business Premium
2. E3
3. E5



GREAT EM

Do you know Can you grant

who is accessing

9
your data- hased on

PLOYEE

- XP

Do your users love
access to your data their work

experience?

risk in real time?




Great Employee Experience

Single Sign-on Work from Anywhere

» Single sign-on to on- * Reset/change passwords «  Work from any device
premises, on-Microsoft without bothering IT » Choose between
cloud apps « Multi-factor authentication calls/SMS/app for multi-
* Single sign-on to 2700+ «  Work from anywhere factor authentication
non-Microsoft SaaS apps  Pick and choose work apps « Non-intrusive security
(Dropbox, Salesforce, etc.) create, join groups

‘ Office 365 Outlook

H
A vl B I
— e s - ;:::a"

wseviceSerd  Redboot

JEFI!ICBtiOn |
id we contact you?

<0 8l XX




Great Employee Experience
Capabilities & Opportunity

Great Employee Capabilities Enabling Technologies Up-sell/Cross-sell
Experience

1. Single Sign-On Azure Active Directory No Prerequisites, up-
(ﬂ ’\ 2. Self Service Premium P1 ;%LLWI}C’;h any Office
y & 3. Advanced Multi- orrer
Factor

Authentication

4. App Proxy without
the need of VPN

Productivity without

Compromise



GO TO MARKET WITH

SECURITY AS A'S

-RVIC




Market size and opportunity
SMB Opportunity

MSFT Forecast SMB will spend $16B on Security &

Mobility related solutions in 2018

Data Security ranked consistently at the top of SMB
IT priorities across 3,000 respondents in 6 countries

SMB Market 2018 market size, $B IT Priority Importance Worldwide (Relative Ranking, score of 100 = average)
os 0s 5 0 --nmmeeemeee- 50 =emeeemsennmnnpen110 snneee- 1| S —— 71| S >
Security I, ! Data sactiity g 3]
Infra- !Data backu p/recovery I © <$1 63) Reliability of products and services : <)
structure Device / App Management _ 2 K MerRateeTy r D
swW Compute SW / Desktop Virtualization 1 Optimize productivity : o
Netwo rking SW 1 Tailor IT products and services to meet your company’s i o
. specific needs (customization) ' \=
Productivity Author, C.?F.’?_'T'U’_?_!E_a_tez_ Collab 9 Store and back up data ! 4 )
PrOdUCtNIty Suites 5 Stable internet infrastructure :‘;5
. . 1 o
Other Appllcat‘on Software 13 Integrate solutions across business needs ’,ﬁl
Customer Relationship Mgmt. (CRM) 7 o
EnterprlseResou I’CE‘ Plann ing Access IT solutions anytime, anywhere L=
cans ERE e Streamiine operations o :
- : S h 4
Business Intelhgence 4 trong tech support - LS |
SaaS: CRM 4 Build a modern IT infrastructure 4] :
A - : ) ) '
Pps Supply Chain Management 3 Leverage IT to drive growth (;. E
Saa$: Collaborative Applications 3 Increase analytical capabilties . !
. . . . « |
Web Conferencing, Teaming Platforms 2 Share data across multiple devices 3 :
SaaS: Operations and Mfg Applications 1 Adapt to a changing market 4] |
Digital Content Creation [ oy ahead alindusty ends “ :
SaasS: Other ‘ 1 Collaborate online 4]

Security: Protection against hacker and spyware/malware
Data Backup: Accurate recovery, incremental backups and reporting

Device Management: Securing corporate data, device configuration and
remote wipe/lock

SMBs universally cite—Data security and Reliability of products and
services — as their most important priorities



Competition

Secure The Front Door Secure Devices & Apps User Self Service

$4 ~ $10/user/month

$3 ~ $5/user/month

$3 ~ $4/user/month

Blue@3Coat @T'TUS
¢¥CloudL.ock
S hq h ig‘ h
@ Cleherclond S
1oNIC
A netskope boldonjames
\/)
AVECTRA NEXTLABS
RAPIDY) N . .
) & syncplicity
DARKTRACE Amazon WorkDocs

$71 ~ $4/user/month

okta
- .._(D Centrify-

1l
vmware  Kaseya

e chrome

CiTRIX'

XenMobile

ORACLE




Recap: Security As A Service

SECURE THE FRONT GREAT EMPLOYEE
DOOR SECURE CONTENT SECURE DEVICES EXPERIENCE

“0131
01010

7\

oxd 4

# &

.‘ oo1oo ..'
PROTECT CONTENT: CREATION, WORKPLACE ISSUED OR BYOD PRODUCTIVITY WITHOUT
DI DEIVEN SEC Ay TRANSIT, CONSUMPTION DEVICES COMPROMISE
ENABLlNG TECHNOLOGIES ENABLING TECHNOLOGIES ENABLING TECHNOLOGIES ENABLING TECHNOLOGIES

Azure Active Directory Premium P2 Azure Active Directory Premium P1 Azure Active Directory Premium P1 Azure Active Directory Premium

Azure Active Directory Premium P1 Cloud App Security Microsoft Intune i
(included in P2)

Cloud App Security

Azure Information Protection P2

Microsoft Intune

UP-SELL/CROSS-SELL UP-SELL/CROSS-SELL UP-SELL/CROSS-SELL UP-SELL/CROSS-SELL

No Pre-requisites. Pre-requisites: Office Mobile Apps No Perquisites. No Perquisites, up-sell with any
Best Position with: Best Position with: Best Position with: Office 365 offer
1. Business Premium, 1. Business Premium, 1. Business Premium,

2. E3 2. E3 2. E3
3. E5 3. E5 3. E5
4. Azure Deals



Hero Motions for SMB

Avg Monthly Margins,
$18.50 Rebates, Incentives: $ 5.48

Azure Active Directory

Office 365 Business Premium .
Premium P1

Front Door
Service

Protection As A

Power-up: $ 27

O
C
©
>

py g
>

=
O
o)

O
(@)
“

o

Avg Monthly Margins,
Office 365 Business Premium Microsoft Intune $18.50 Rebates, Incentives: $ 5.48
Power-up: $ 37

Productivity and
Device Security As
A Service

EMS E3 (Azure Active Directory

©

c <

g&’ © Premium P1, Microsoft Intune, Avg Monthly Margins,
gLz Office 365 E3 Azure Information Protection $28.70 Rebates, Incentives: $ 8.50
1§ oV P1, Microsoft Advanced Threat Power-up: $ 59

g7 Analytics)

.§*< EMS E5 (EMS E3 + Azure Active

S v Directory Premium P2, .

S22y Microsoft Intune, Azure Avg Monthly l\/larglns,

e 32 Office 365 E5 Information Protection P2, $49.80 Rebates, Incentives: $ 14.74
BAY Microsoft Cloud App Security) Power-up: $ 108

%% + ATP + Customer Lockbox +

)

Advanced eDiscovery



Resources for go to market, in-a-box
Aka.ms/SecaaS

1. REQUEST ACCESS 2. SEND REQUEST TO:
ANKURAR@MICROSOFT.COM IF

THERE ARE ACCESS ISSUES.

3. LEVERAGE RESOURCE MAP: ONENOTE FOR
NAVIGATING CONTENT

Home Start Here /# EDIT LINKS Search this site

SecurityAsAService

Home Insert Draw History Review View <

&5/ 1 00 START HERE - Resource ... ~

Tuesday, March 21, 2017

00 Security As A Service 01 Product Marketing 02 Sales ~ 03-Pre Sales ~ 04-Post Sales =+ ‘Search (Cul+B) P

8:10 PM 2 (¥ Add Page

This site can be shared with people outside this organization. Learn more

All Resources

Newsfeed Documents N . .
i = Level Security as a Service Secure the Front Door | Secure Content Secure Devices Great Employee St (e Doer e
Start a conversation @ New A Upload & sync  Jshare  More v (Common resources) Experience Secure Content Resources
Find 0 Secure Devices Resources
Product 01 Website Banners 01 Website Banners 01 Website Banners 01 Website Banners 01 Website Banners .
It's pretty quiet here. Invite more people to the site, or start a conversation. y 5 _— _— _— e _— Great Employee Experience R
v Name Marketing
04 Technical Readiness 02 Electronic Data Mailer 02 Electronic Data Mailer 02 Electronic Data Mailer 02 Electronic Data Mailer 02 Electronic Data Mailer
fSikie:saies 03 Videos 03 Videos 03 Videos 03 Videos 03 Videos
02 Sales
3 04 Telecalling Scripts 04 Telecalling Scripts 04 Telecalling Scripts 04 Telecalling Scripts 04 Telecalling Scripts
01 Product Marketing
@ 00 START HERE - Resource Map . 05 Value Propositions 05 Value Propositions 05 Value Propositions 05 Value Propositions 05 Value Propositions
@) Security As A Service
Sales 01 Levell00SalesReadinessDeck 01 Levell00SalesReadinessDeck 01 Level100SalesReadinessDeck 01 Levell00SalesReadinessDeck 01 Levell00SalesReadinessDeck
02 Pitch Perfect 02 Pitch Perfect 02 Pitch Perfect 02 Pitch Perfect 02 Pitch Perfect
03 Customer References 03 Customer References 03 Customer References 03 Customer References 03 Customer References
04 Customer Presentation 04 Customer Presentation 04 Customer Presentation 04 Customer Presentation 04 Customer Presentation
05 Click Through Demos 05 Click Through Demos 05 Click Through Demos 05 Click Through Demos 05 Click Through Demos
06 Customer Leave-Behinds 06 Customer Leave-Behinds 06 Customer Leave-Behinds 06 Customer Leave-Behinds 06 Customer Leave-Behinds
Pre Sales All Presale Resources Secure the Front Door Secure Content Secure Devices Great User Experience
Post Sales All Post-Sales Resources Secure the Front door Secure Content Secure Devices Great User Experience



https://aka.ms/secaas
mailto:ANKURAR@MICROSOFT.COM

Next Steps

= EVALUATE AND LAUNCH
ONE OF THE HERO SMB
OFFERS IN NEXT 30 DAYS

= LET US KNOW HOW WE
CAN SUPPORT:

ANKURAR@MICROSOFT.COM
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