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Why is Continuous Delivery so important?
What is DevOps?

DevOps litecycle with VSTS and TFS



Why is Continuous Delivery so
important?
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What is DevOps?



DevOps is a
culture! Not a
program or a
team.




DevOps litecycle



‘ Visual Studio
Team Services
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Team Foundation
Server

Open, flexible, and extensible
cross-platform DevOps tools

Unlocks a greater ecosystem and
works with what you already use

More agility and flexibility for
continuous value delivery




Visual Studio Team Services

Code Repository Build + Deploy Automated Testing User Feedback
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Visual Studio Team Services is Enterprise Ready

Compliance Data Data Import Active
Sovereignty Directory

Process Code Search Reporting
Customization
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End-to-end DevOps

1 Plan + Track 4 Monitor + Learn

Development Production

2 Develop + Test 3 Release



] Plan + Track
t starts with an idea - and a plan how
to turn this idea into reality... Project starts
S
Manage work ‘;"G‘:la}’

Develop + Test

Track progress Plan



Agile
Dashboards & Charts

Backlogs & Kanban Boards w/ formatting

New Work [tem Form

Social workflows with @mentions
Customizable Agile Processes
Dev+ lest integration




Demo

» Agile



253 Develop + Test

After the iteration starts,
developers turn great ideas
into features and functionality ...

--------- ® Write Code

......... ® Version Control

--------- ® Build Verification

Release



Git and Version Control

E2E DevOps Traceability
Cross-platform with IDE plug-ins

Social Coc
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Demo

« Git and Version Control



lesting

Full integration with Build and Release Management
Code Coverage support for Java

Parallel Execution

Fxploratory Extension




Continuous Integration

Cross-plattorm
Open Source
Extensible



Demo

« Continuous Integration



Release

When all tests pass, the build is deployed
to testing environments for each

stage in the release process ... Cloud
Load Testing

Integration testing

environment Staging

environment

Monitor + Learn

é
Automated functional Pre—production
testing environment environment



Release Management

Fnables Continuous Delivery
Parallel deployments
Deploy to Cloud, On-premises data centers

ntegration and traceability throughout Team Services
Coming to TFS in Update 2




Demo

 Release Management



Ll Monitor + Learn

When all tests pass, the build is deployed to testing environments for
each stage in the release process

Plan the next iteration

Feedback @cee---
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Monitor and Learn
Mobile DevOps with HockeyApp

B869: Mobile DevOps with HockeyApp and Visual Studio Team Services
Friday @ 9:00AM

Analytics with Application Insights

B838: Deep Diagnostics for Web Apps & Services with Application Insights
Friday @ 12:30PM



Roadmap



Roadmap for the next 1-3 months

Change Work ltem Type

More Agile Process Customization

Redesigned Branches Hub with GitFlow

NPM Support for Package Management

Release Management REST APIs and Service Hooks
mport from Team Foundation Server GA




Top Sessions at //build

B845: Enabling DevOps for Every Team

B869: Mobile DevOps with HockeyApp and Visual Studio Team Services

B838: Deep Diagnostics for Web Apps & Services with Application Insights

T1660: Git for Enterprises with Visual Studio Team Services



https://channel9.msdn.com/Events/Build/2016/B845?ocid=relatedsession
https://channel9.msdn.com/events/Build/2016/B869
https://channel9.msdn.com/events/Build/2016/B838
https://channel9.msdn.com/Events/Build/2016/T660?ocid=relatedsession
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