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er. Copyright

Most of the material in this presentation has been taken
from two sources;  Advanced Project Management: Best
Practices on Implementation , 2"d Edition, 2004, and
Project Management Best Practices: Achieving Global
Excellence , 3™ Edition, 2006, both by Harold Kerzner,
John Wiley & Sons Publishers.

©2007 by Dr. Harold Kerzner. All rights reserved.
Material and slides cannot be copied or transmitted in
any electronic format without written permission of
Dr. Harold Kerzner.
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e lodayos View of Projec

€ Today we are managing our business by
orojects.

€ Project management has evolved into a
pusiness process rather than a project
management process.

€ The project management enterprise
methodology contains business
processes.

€ Capturing best practices is a necessity.
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1. Benefits of Project Management (1 of 6)

Past View Present View
Project management Project management
will require more allows us to perform
people and add to the more work in less time
overhead costs. and with less people.
Profitability may Profitability will

decrease. increase.
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1. Benefits of Project Management (2 of 6)

Past View Present View
Project management Project management
will increase the will provide better
amount of scope control of scope
changes. changes.

Project management Project management
creates organizational makes the organization
Instability and more efficient and

iIncreases conflicts. effective.
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1. Benefits of Project Management (3 of 6)

Past View Present View
Project management Project management
s really neye wikhaldwas towork
for the cust ome claser with our
benefit. customers.

Project management Project management
will create problems. provides a means for

problem solving.
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. Benefits of Project Management (4 of 6)

Past View Present View
Only large projects All projects will benefit
need project from project
management. management.
Project management Project management
will increase quality Improves quality.

problems.
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1. Benefits of Project Management (5 of 6)

Past View Present View
Project management Project management
will create power and will reduce the majority
authority problems. of the power struggles.
Project management Project management
focuses on allows people to make
suboptimization by good company
looking at only the decisions.

project.
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1. Benefits of Project Management (6 of 6)

Past View Present View
The cost of project Project management
management may will increase our
make us business and our
noncompetitive. competitiveness.
Project management Project management
delivers products to a delivers solutions to a

customer. customer.
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L. Supporting Processes for Best Practices

& As project management evolved, there
appeared supporting processes aligning
themselves with project management.

€ Each of these supporting processes
have allowed us to capture additional
best practices related to both project
management and the supporting
processes.
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s, Processes Supporting Project Management

1960 1991
Jogs | 1985/ 1990 | 7885 | 1993 | 1994

Empower-

Concurrent | ment and Life
No . Re-
. Engineer- Self- Cycle
Allies

INg directed ehgineering Costing
Teams

Increasing Support /
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1= Processes Supporting Project Management

1995 1996 | 704 | 1999 | 2000

Scope Risk Co-Located | Multi-National
Change

Management
Control J

Increasing Support /
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1= Processes Supporting Project Management

2001 2002 |[2003| 2004 [ 2005 | 2006

Strategic _ % |
Maturity| Planning Intranet | Capacity Virtual

- Sigma .
Models | for Project Status | Planning Project

Project
Management Reports| Models Mat. Teams

Increasing Support /
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200/ | 2008 2009 | 2010 | 2011 | 2012

Knowledge Internal
Libraries | Certification
for Project | as well as
Management| by PMI®

Enter.
Project
Mqgt.

Increasing Support /
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. Best Practices Questions
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-3 Question #1

What is the
definition of a
best practice in
project
management?

(Past view vs.
present view)
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-3 Question #2

How do we
discover best
practices? Where
should we look
first? Who Is
responsible for
the discovery?
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L Question #3

How do we
validate that
something
actually Is a best
practice? Who
should perform
the validation?
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Are there levels or
categories of best
practices? If so,
who Is ultimately
responsible for
determining the
levels?
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Question #5

19

\ ( { / Who has the

MANAGEMENT responsibility for
) the ultimate
P management /

administration of
the best practice
once it is
identified?

S
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@ Question #6

Who has the
responsibllity for
revalidation of
current best
practices? How Is
this accomplished
and how often?

© 2007 International Institute for Learning, Inc.
© 2007 Dr. Harold Kerzner

Version 1.1



21

@ Question #7

\ How are best
/ practices

UTILIZATIO(I\I\) commonly used by
companies once
they are validated
and / or
revalidated?
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@ Question #8

What techniques
8 are available by
PUBLICATION which best
\'\ practices can be
) effectively

communicated to
the employees
within a company?
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@ Question #9

How do we get
employees to use
a best practice?
How do we
validate that it Is
used properly?

S0
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ren. Evaluation of a Best Practice (1 of 2)

Best Practice Characteristics Yes No

Measurable Metric

Measurable Efficiency

Measurable Effectiveness

Adds Value to the Company

Adds Value to Our Customers

Transferability to Other Projects

Has Potential for Longevity

Applicability to Multiple Users

Differentiates Us from Competitors
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ren. Evaluation of a Best Practice (2 of 2)

Best Practice Training Governance | Proprietary
|dentification Required Required Knowledge
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=L Levels of Best Practices

& Three levels of best practice maturity
have been defined with minimum
requirements for an nea
practiceo, NnNbest pract
best practiceo.

(EDS)
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er. Levels of Best Practices

Note: Each level contains a percentage
of the ideal characteristics or drivers.

( Wish List

Characteristics
or Drivers of
the Ideal Best <

Practice

Level 4: > 60%

Level 3: 40% - 60%
Level 2: 20% - 40%
Level1: 0% - 20%

Py 5 5 5 5 5

y—
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. Project Management and Sales (1 0f 2)

& When asked about his vision for
Ericsson into the 21st century, Robert
Shepherd believes that there will be:

ne a stronger tie to sal es
manager supports the sales phase to ensure

successful proposal generation and project

|l mpl ement ation to meet the
contractual requirements, which leads to
customer satisfaction. oo
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. Project Management and Sales (2 0f 2)

# According to Jim Triompo, Group
Senior Vice President at ABB:

NProject management |1 s bei
areas that traditionally h:
managers. Project management in a sales

organization has proven to be critical and

should be made a central part of the sales

process. o
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s Best Practices and the Sales Force

# How do we get salespeople to discuss
best practices with the clients? (both
iInternal and external clients)

# The salespeople must know the best
practice and what value / benefit can
be achieved with it.

€ The salespeople must make the best
practice easy for the customer to
understand.
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. Need for a Best Practices Library

@NEvery new project shc
on the learning from any similar project
undertaken anywhere else in the
worl d. o

Bill Gates in  Business @ the Speed of Thought
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