
Microsoft Dynamics CRM Planning Tools 
Assessing Your Organization's Implementation Capacity

Use this checklist to assess whether your organization has the in-house capability to implement Microsoft Dynamics CRM or whether you need to bring in a consultant. 

A consultant typically performs the following functions:

· Uses a solid understanding of the capabilities of Microsoft Dynamics CRM to help the team make decisions about what is possible to implement, and what is not, and providing time estimates for proposed customizations.

· Lets people know what to expect, based on previous experience, with the implementation process.

· Manages the project details, and communicates with all team members.

· Provides technical information and has access to technical backup, if needed.

· Identifies business practice issues that need to be resolved, without being part of the internal politics of the organization.

· Provides and implements recommendations for network security.

Implementing Microsoft Dynamics CRM without an experienced consultant adds significant risk and may cause significant delays in the implementation. Based on current customer experiences, we recommend that you use a consultant with experience implementing Microsoft Dynamics CRM. For a list of Microsoft Certified Dynamics Partners in your area, see Microsoft Dynamics Solution Finder http://go.microsoft.com/fwlink/?LinkID=79309.

Rapid Implementation

(No customization of Microsoft Dynamics CRM, 5-10 users to be trained, no migration of data or integration of data with another business application.)

Project Management

· Do you have a skilled project manager available for 1-2 months to guide the implementation process?

· Is this person technically competent enough to provide guidance for your information technology (IT) technical staff?

· Is this person comfortable working with your senior management staff?

Key Managers

· Do your sales, fulfillment, and service managers have a complete understanding of what Microsoft Dynamics CRM can do, and what it cannot do, out-of-the-box?

· Have they visited an organization using Microsoft Dynamics CRM, or used a test Microsoft Dynamics CRM system?

· Do your current business processes and terminology match the processes used in Microsoft Dynamics CRM?

· Do you have a process in place to resolve issues when deciding if your business practices have to change to conform to Microsoft Dynamics CRM, or whether to customize Microsoft Dynamics CRM? Do the key managers understand the trade-offs involved?

· Do you already have a well-defined policy of who in your organization can view and modify specific types of data?

· Do you have someone who can train your sales, fulfillment, and support staff?

Technical Staff

(Also see the last section in this document, "Technological Readiness Map.")
· Does your computer network require significant modifications to securely accommodate the Microsoft Dynamics CRM Servers? (On premises version only.)
· If so, do you have an IT staff person, with skills in network setup, who has two full-time weeks available to install required hardware and software? Can this person modify your network to accommodate the Microsoft Dynamics CRM Servers? (On premises version only.)
· Do you have an IT staff person who can define your data security requirements and determine needed back-up procedures? (On premises version only.)
· Do you have an IT staff person who can train whoever will be training users?

Risk Tolerance

· Can your organization tolerate delays in the project schedule?

Additional Questions for Medium/Large Implementations

(May include customization of Microsoft Dynamics CRM, migration of data or integration of data with another business application, or be for a larger number of users.)

Technical Staff

· Do you have an IT staff person with Microsoft SQL Server skills who can pull your data out of your current systems and use SQL Server to clean the data to make it compatible with Microsoft Dynamics CRM requirements? (On premises version only.)
· Do you have an IT staff person who thoroughly understands all the systems you currently use to store sales and service data? (On premises version only.)
Risk Tolerance

· Can your organization tolerate a delay between cutting off use of previous tracking systems and starting Microsoft Dynamics CRM?

· What are the risks for your organization if you choose not to use a consultant?

Technical Readiness Map

The following table shows the technical skills required to effectively configure a network for Microsoft Dynamics CRM, and the additional skills required to set up integration with another business application, and to migrate data from existing systems into Microsoft Dynamics CRM.

	Technology Area
	Certifications
	Comments

	Windows Server
	MCTS: For IT professionals who want to demonstrate their in-depth knowledge of key Windows Server 2008 technologies: Active Directory Configuration, Network Infrastructure Configuration, and/or Applications Infrastructure Configuration

MCITP: Builds on a combination of MCTS prerequisites and is designed for IT professionals who want to demonstrate their technical skills in one of two industry-defined job roles: Enterprise Administrator or Server Administrator

Microsoft Certified Master: Windows Server 2008: Directory: For senior-level IT professionals who seek in-depth and comprehensive training on Windows Server 2008, with a focus on Active Directory
	Recommended for on premises version only

	Microsoft SQL Server
	MCTS: For IT professionals who want to demonstrate their technical expertise in one of three areas: Implementation and Maintenance, Database Development, or Business Intelligence 

MCITP: Builds on an MCTS prerequisite and is designed for IT professionals who want to demonstrate their expertise in using SQL Server 2008 for one of three unique job roles: Database Administrator, Database Developer, or Business Intelligence Developer

Microsoft Certified Master: Microsoft SQL Server 2008: For senior-level IT professionals who seek in-depth and comprehensive training in implementing database solutions by using SQL Server 2008
	Recommended for on premises version only

	Microsoft Dynamics CRM
	Microsoft Certified Business Management Solutions Specialist: For IT professionals who want to demonstrate their proficiency in one module of a Microsoft Dynamics or related business product. 

Microsoft Certified Business Management Solutions Professional: For IT professionals who want to demonstrate their high-level proficiency in Microsoft Dynamics.
	Recommended

	Microsoft Exchange Server
	MCTS: For IT professionals who want to demonstrate their technical expertise configuring Exchange Server 2007

MCITP: Builds on the MCTS certification and is designed for IT professionals who want to demonstrate their expertise designing and deploying messaging solutions by using Exchange Server 2007 

Microsoft Certified Master: Microsoft Exchange Server 2007: For senior-level IT professionals who want to greatly improve their understanding and implementation of messaging solutions
	Recommended if using Exchange Server 

	Microsoft Office SharePoint Server
	MCTS: Application Development: For developers who want to demonstrate their expertise in building Web portals and integrating business applications with Office SharePoint Server

MCTS: Configuration: For IT professionals who want to demonstrate their technical expertise in configuring and deploying Office SharePoint Server

Microsoft Certified Master: Microsoft Office SharePoint Server 2007: For senior-level IT professionals who seek in-depth and comprehensive training for implementing Office SharePoint Server 2007 solutions

Microsoft Certified Application Professionals (MCAP): For office workers who want to demonstrate their advanced cross-industry and cross-job role capabilities by using the 2007 Microsoft Office system and Microsoft Office SharePoint Server sites
	Recommended if using Office SharePoint document management with Microsoft Dynamics CRM

	Microsoft Dynamics GP
	Microsoft Certified Business Management Solutions Specialist: For IT professionals who want to demonstrate their proficiency in one module of a Microsoft Dynamics or related business product. 

Microsoft Certified Business Management Solutions Professional: For IT professionals who want to demonstrate their high-level proficiency in Microsoft Dynamics.
	Recommended if you integrate Microsoft Dynamics CRM with Microsoft Dynamics GP.

	Microsoft BizTalk Server
	MCTS: For IT professionals who want to demonstrate their technical expertise configuring BizTalk Server 2006 R2
	Recommended if you use Microsoft BizTalk Server to integrate Microsoft Dynamics CRM with another business application.
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