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~ Stakeholder Analysis ?
- Stakeholder Group  Perceived Benefits Changes Perceived Commitment (current & required)
Gartner Own deSIgn or individual (or disbenefits) Needed Resistance  ami  pone i s
EA Fra meWOFk etc Programme Managers Easier r;lie;}r:ig:;'nent of Invnlr\::d:'ls:)gr:cess Increase workload c R
- d HR Representative Achiev:a:‘:;;iitment recruitsrl:lzl:::r:a:rpaigns Increase workload C R
e models for architecture Many views of fragments of the information. " ) sing Consttonts mproved utilsation & | Time llowanceto | c .
N . N . . N ® - ® reputation. work on contributions
‘ plementatio Composites drawn from technical relationships Hierarchy & Relationships e
Account Sales Teams A ,.more Mone MNone R
of Influence
Basic Decision Style Solves Problems Method of Thinking Presentation Style
Decision
Directive Rules and policies Terse, bottom-line
Roadmaps Styles #
- Inventory Detailed, much
] 5 Analytical Analysis and insight Logical information/data
Business Core Shared Key Purpose — _
len: . o Intuition and Big picture, multiple
Capabilities DEIE Technologies (user communities) Conceptual o ! Creative scenarios, effects on
g aen stakeholders
S A 5 N S . Detailed with attention
Well defined relationships ’ J Dependencies & consequences l . Behavioural | Feeling and instinct Emotional to change-management
aspects

CONTENT | CUSTOMER

Creating the EA core diagrams Hope is not a strategy!

PRESENTATION /. — N\ NEEL

Focus on the organisation’s 'AFE
& divisions’s direction

)-\j

/] Multivariate Analysis

Identifiable Benefits

The human brain has evolved to handle Growth
- complex situations with multiple dimensions. Degree of Do New Do Things | Stop Doing
_ Integra‘ﬂon Integrate time, activity, priority, Causali > Explicitness | Things Better Things
{ of Evidence cost, function, etc ty c Financial
To seek out and encompass all Correctly identify cause and effect. Quantifiable
relevant forms of evidence regardless Define the sequence of changes to deliver Measurable
of type. Integrate the diagrams, text, Complex ideas the required benefits and the dependencies Standardization
tables, images and charts to form a P between contributing factors. Observable
coherent argument. communicated with
clarity, precision, and : - ’ =
Heen . P) f/ "; 1 S
7 | Documentation efficiency. Comparisons | | Map thefaleces |
- Edward Tufte TR S
Credibility depends on quality and integrity. Show comparisons, contrasts & differences.
Reference & describe sources. What are the changes over time, cost,
Name authors and sponsors. “Analytical presentations revenue, effort etc
Clear agendas. ultimately stand or fall depending
Label scales. on the quality, relevance and integrity
of their content.”
Soub” Lo
The most effective way to improve a ‘g ficroson

)

presentation is get better content.

Content counts most ofall —
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