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Business Issue

— Modern 4
_— Organizational )
Sardarives Reality

The average $1 billion company maintains 48 disparate financial systems and uses 2.7 ERP systems
Hackett Group

57% of SAP customers don’t believe they’ve achieved a positive ROl from their implementation
The Nucleus Group
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Business Issue
The Results Gap
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What is an OBA?

Sample OBA — Purchase Order & Inventory
Information integrated to Microsoft Outlook

r  ReportRendering Problem | PO Management

Any business application that leverages

Microsoft Office 2007 as a front-end to =, =

Connect With any Line Of Business E;::" l‘»‘t\/»;a}'eAd‘l’n;r\i?travtvorm[‘admin|;trat0r@\itwayeir.\c.c‘io:‘enl: Fri 8/18/2006 4:51 PM

(LOB) Application o st .
mn

Enable knowledge workers easy access e moae B ten o
BK-R93R-62  Racing Bike 390 Danbury, CT 8/15/

to LOB and non-LOB sources

Collaborative with both formal and

informal workflow dldl B

Greatly streamlines activities that I |

involve complex people driven 8

processes and/or multiple applications OBAs utilize the

Leverages your current investments

[P0 Management
| ViewPOs | PO Form |

1/ 1/2005 B
9/ 5/2006 >

Apply Filter

‘ Start Date
|

| End Date
|

Purchase Orders

PO Number Description
> [T o for Br-Ro3R-62 placed with Biketart

| Serial Number

T = - c2

View PO Form |BK-R9IR-62

| Quantity | Required Dat
| 230 |2005-09-0170)
|200 | 2005-10-0170)

already familiar

Microsoft Office 2007 interface,
increasing adoption
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Where do OBAs come from?

Pre-Packaged Build your own

\ A with OBA RAPs

nt rated |
Vendor ISV’s) & \

 System Integrators
(Sl) .
© Hitachi Consultingl
INTELLI GROUP %\f, KRONOS'
=SS chneider

[” e Iyllﬁ , Electric
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http://www.epicor.com/
http://www.sap.com/index.epx
http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=200083
http://www.microstrategy.com/

With OBA you can:

— Get more you already own

* The incremental cost to implement an OBA is relatively small with huge potential ROI. (e.g. Skanska, Inc.
estimates it will reduce IT costs by 40% with its OBA implementation being a key factor.)

Operational optimization of complex business processes is a key source of cost savings and competitive
advantage.

* OBA drives user adoption of current LOB application investments.
— Drive greater organizational efficiency with

* Your organization is already familiar with Microsoft Office, so training costs and adoption reduction
decrease compared to implementing LOB applications.

— Reduce

Increase employee productivity by reducing the repetitive switching between multiple applications by

information workers. 4
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OBA - User Experience

“We thought people would use our portal, but now we
realize they want to use SAP in their own interface. People

will prefer to . People
love Office. You can connect SAP [to Office] so they don't
need to leave their ” SAP4

— Shai Agassi, President, SAP Product & Technology Group

It Is Important to

associated with enterprise applications interaction.
Specifically, today most enterprise applications have Web-
based user interfaces, but knowledge workers often find
that these user interaction models are less intuitive to use

ORrACLE

and interfere with their daily work in Microsoft Office.* ramotoer ewon

*http://download-uk.oracle.com/docs/cd/B25221 04/core.1013/b25781/0odg_architecture.htm
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Day in the Life — Finance Department

1. Financial Analyst request sales data 2. IT staff pulls data from LOB system and 3. Financial Analyst consolidates data and 4. Financial Anlayst develops final

from |T staff from LOB system emails multiple spreadsheets to Financial distributes via email to Legal, Finance, and presentation for the Board of Directors
Analyst gathers additional data from IT

1. Financial Analyst pulls data from LOB 2. Legal and _Fi"a”‘;? are able to view 3. Financial Analyst develops final
system directly into Excel Excel sheet directly in Cl'utlopk and put prasentation for the Board of Directors
waorkflow approval notes directly to
Outlook
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Benefits of Building an OBA vs. LOB

After an interview is completed, a candidate evaluation form must be completed.
Interviewee has to remember PeopleSoft HR login, figure out how to navigate to the evaluation page and then
fill out the evaluation. The evaluation form may require multiple levels of approval which would all be done in
email sent to a distribution list. In order to see history related to candidate it would require sifting through
emails to find related emails.

Develop an OBA which integrates PeopleSoft HR to Microsoft Qutlook 2007. Now interviewers
can simply click in Qutlook and fill out the required form while it is routed through the process all via email.
Correspondence is all kept centrally in the PeopleSoft HR database and accessible via Qutlook. No sifting
through emails to find history related to a candidate.

Ed¢ ESt Yiew Go Deshs idtions Help Litwarelnc

v Evaluation Summary for Chew.[
- LT "'HuanF c

rorr: Betty Lockherty [est@softwany =
Amanged By lsbe : 9

pheshon Evabiation Surrey | Pratiokn e 1] |

6
e Aot
g

Single front-end for users — Results
in lower training costs and increased
adoption.

Apphcand e Chew Dians | imenens Todmy: |

Leverage existing investment — get
more utilization on the investments
you've already made.

Resource Availability - Easier to find _
MS Office development resources vs. .

LOB applications. -




Leveraging the MS Office 2007 Platform

* Developers have an infrastructure on which they can build their solutions
* End users work within an environment that is both comfortable and familiar

* The organization maximizes investments in Office (and Microsoft)
technologies

End User

& Developer:‘ii = = & & &
-9~ &8

“..with a relatively small incremental amount of work, you're actually getting a pretty big return
on money you've already spent on your existing systems, Office being one of them. “
-Chris Capossela, Microsoft
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Tools for any skill level

Microsoft®
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OBAs and the MS Office 2007 Platform

Office Client Technologies

W e |

J

Word Open XML File Formats

Richer custom XML, building blocks, Fully documented XML file formats

content controls, XML binding enable direct document generation
and manipulation

Excel

Visualization, charting and pivot Custom Ribbon and Taskpanes

tables, server functionality Better control of Ul real-estate. More
direct access to your applications in

Outlook Office

ggr']fﬁ?ngr':ﬂ’eform reglons, security Enhanced Add-in Model
Support for application level add-ins

InfoPath and managed code awareness

Server based forms support, managed
object model, Visual Studio integration
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Areas of Cost Savings with OBA

Training

e Familiar front-end of
Microsoft Office 2007
reduces time required
for training users on
complex LOB systems

Support

e Leverage existing
investments and training
of Microsoft Office 2007
to reduce additional
time Support staff
spends fielding
questions on LOB
systems

Licensing

e Increase number of
users accessing LOB
system via Microsoft
Office 2007 products to
decrease total cost per
user and maximize
usage

SavIngs

Productivity

¢ Increase productivity by
providing all the
information required by
the information worker
in one single place

Digitalen
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Training Costs

— 40% of LOB systems have user = SR T e R BT TES
adoption issues — AMR Research :

* Familiar front-end of Microsoft Office
2007 reduces time spent training

users vs. training on complex LOB
systems

1 Neetn fat B s % 5 us 3 23 ¥ E 4 ase
g 0 ( C 3 0 i § 1.5
' “

BEEEERE

e

Before

“Our workers spent a great deal of time switching between core business
applications and exporting data from these applications into Microsoft Office
programs to create reports, run analyses, and make data available to coworkers
and partners.” —Randy Benz, VP & CIO Energizer Holdings

After

Implemented OBA solution that connects LOB date directly to Microsoft Excel
“At least 50 percent of our users never went through training. We enticed users to
explore new capabilities, and they got excited.” — John Tschannen, Director of End

User Services, Energizer Holdings [ﬂe,zl.le: h




Support Costs

* Keep people in a familiar and comfortable environment

* Extend discrete LOB system business data into OBA solution

* Average ERP system costs can vary, but assume:

user $34.36 per month

Number of calls per user for ERP application: 2 calls per user (during transition), META
Group article

Average cost per call: $17.18 for technology products

Resulting cost is $34.36 per user per month

Reduction in number of calls: 40% (Skanska case study, reduced IT support by 40%)
Reduction in cost: $13.74 (34.36 x 40%)

Total savings for 10,000 users: $137,400 in first month

Assumptions:
* End users employing OBAs will not have the
same issues that ERP users will have—e.g.

Potential Savings with OBA navigability.
per user * They are familiar with Office Ul so less
(assume 40% reduction) S13.74 per month concerned and apprehensive about change.

* 10,000 users represents average number of

Total savings for 10,000 users $137,400 in first month users for a large organization



http://it.toolbox.com/blogs/enterprise-solutions/managing-help-desk-expectations-for-a-new-application-4862
http://it.toolbox.com/blogs/enterprise-solutions/managing-help-desk-expectations-for-a-new-application-4862
http://www.benchmarkportal.com/newsite/faq/faq.taf?category=Hiring New Employees

Licensing Costs

* Licensing often covers more people than actually use the system
*  Generally organizations are not getting maximum value out of their LOB system licensing
*  “.oneleading analyst has reported that 75% of SAP CRM licenses end up as shelf-ware.”?

* Implementing OBAs can increase return on investment for licensing since more information workers will be
able to leverage business data from LOB systems

— For example, conservatively assuming licensing can be improved to only 50% shelf-ware, (an increase in actual users
from 2,500 to 5,000), this could increase ROl and decrease cost/user by $S400 per user

$100.00 20,000 $2,000,000 2,500 $800

$100.00 20,000 $2,000,000 5,000 $400

Assumptions:

* $2,000,000 cost for licensing—this will vary across LOB systems.
* Users increase their use of LOB data through OBAs.

“Although lowering costs is the most common benefit cited by businesses for implementing CRM
applications, a recent Gartner, Inc. survey revealed that 41.9 percent of the total number of software
licenses bought by businesses go unused.”?

*Deriving Value from SAP Applications with the Microsoft Application Platform.” Lan Kaim & Ed Kaim. January, 2008
2"Gartner Survey Shows 42 Percent of Purchased CRM Software Goes Unused," March 6, 2003
http://www.qgartner.com/press_qgartner/quickstats/crm




Employee Productivity

With OBAs, bridge structured data with the unstructured work of Information workers
— Dataisall in one place
— Increased productivity

* Building OBAs takes advantage of the organization’s existing infrastructure

* Hereis an example of the value of the improved productivity
— Assume 250 work days and average salary of $78,000
— Question: What if we could increase worker productivity by 15 minutes per day?
— Answer: Increased productivity could mean $2,400,000 to the organization

Annual Opportunity Cost of 15 Minutes a Day
3,000,000

2,000,000
1,000,000

Holdings

Opportunity Cost in $’s

500 750

Number of Workers Affected 1,000

=
00)

- Randy Benz, Vice President and
Chief Information Officer, Energizer

Enerqizer



OBA Business Value

Product &
Service
Innovation

SN s ¢ Improve productivity



OBA Example

Windows Live integration in Outlook
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OBA Example

Flickr integration in Outlook
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OBA Example

Green screen to Outlook
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OBA Example

Office as web service client

24 My eBay Summary - Microsoft rC’L_., \led ™ O % ¥ = 17" Coral Colored Glaze Copper 3 Strands Necklace NR1 - Disc... — ™= X
A =

: Nle fdt View Go lools Message Developer Report Rendering Problem KateWolf @
: 3 A s 5% i | 5 ;

Sillew -+ 3 v dse| C ety & 1 x _l] %I: ! i 3j FY - Relatea-
IMQ“ « i [|| Copy || Place Forwardas Delete Moveto Categorize Follow Markas = Find L Select™
Foabye =S TR =3 I Bid Attachment Folder ™ b Up~™ Unread
| Faworite Folders ¥ | Copy Respond Actions Options Find
-— —

i ‘ a ] n
eiroep i 1 | 17" Coral Colored Glaze Copper 3 Strands Necklace NR1
) All Mail Items -

= : Item Mumber: 4505566863 Seller Information
3 S Madbox « Chistn Boyd - |

\
A
3 Deteted Nens Current Bid: $3.04 Reserve Met giv?:edbal:k e i 5{
:"_Z_] Drafts Member since 1-Jan-95 ‘- ¢
# L JInbox (254 . L N
L= hsmi E.mdl 323 Time Left: & davs Bhotrs Read feedback comments A ,
3 ) My eBay “nids 3/19/2006 4:11 AM
o Eadding I’ Start Time: 3/12/2006 4:11 AM
A Watching 2]~ 1 High Bidder: predeekel
L Ounpox -
(£ RSS Subieriptions =
T X-FEE 3
) Mai B[S@fg 17" Coral Colored Glaze Copper 3 Strands
24 Calendar
] \‘ :
4 -] contacts $ Y
{ 7
; T k3
Tasks 'b‘ g.
— x - “
it B P A ‘\J
Click to show larger pic Click to show larger pic Click to show larger pic v

0 il




Customer Anecdote

* Aviation manufacturer exploring use of Office
Business Application to streamline Product
Lifecycle Management

* Pilot solution used Office Word 2007 as front-
end to procedure documentation process.

“Our vision was to prove that we could vastly improve maintenance in this very
complex PLM scenario and provide an efficient way to collect feedback from

the maintenance operations organization and ultimately improve the product
itself to require less maintenance.”

-- Henri Beringer, ENOVIA Solutions Director for Dassault Systemes
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Dassault PLM Integration

@ ENOVIA 3D Live - [FUEL PUMPS -— IN_WORK]
PLM Access Edit  View Window  Help
Select an object or a command @

A= S
| 1 ~#PLM Workplace - PLMADMO1 - =/ x

\:}@ 534542-281 EQUIPME

| . A 1am active
| =98 P99C31-601-006 - ‘
L F042223015 Of a%ém Groups
az = Lockers
=508 P99C31-601-005- LTy
z:?x, - «# - PLMUSRO1 - [10:58) LESA AmMusro
~ms F0422230150( —— ; s 8'(‘)wners
: g Vi | H3C PIMADMO1
H \:5'@ P99C31-601-004 - ‘ % ‘J ( T !L .Jgo‘ PLMUSRO1
s F042223015 0 J /..—J 2 ;Splleir;:t(’::;:cts
. : - >, K ~
C‘J—@ P99C31-601-003- /,"’ : 3 % e %R spaces
| e F042223015 01 £3s g ; SO0 Derout
F%% Cc93R31-601-1 - - 5 '7% ENOG6DSY
I S 5 2 - ey = PLMADMO1
| e F042223014 - & % - A & PLMUSROL
| -G C93R31-601-2 - Q_:_ﬂ// \ - & sre
| i )

| w F042223014 -
‘ =% C93R31-601-.3 -- *
| | Ligs Fo42223014 - ‘ z

%% C93R31-601-4 --

¥ |PLMADMO1 Hello

“ ~ﬁ F042223014 - PLMADMO1 We are trying to replace this pump to better diagnose a failure
L - Info Snapshot has been sent
"3‘@ Pump Pipes.1 --- It PLMUSRO1 Ok, I m the owner of this pump :
Y PLMUSR01 Expiain me what you want to do? H
—mg# Pump Pipes.CA — — —_— — A
G988 F7XC281421003- (g +[Wewantioterd a

wr ~mg F7XC2814210C

v O— Ready to chat v ‘};:i- Ready for propagate
o

v .a)_ Ready for selection




Summary

Wl v - © OBAs are a new breed of
I BESae  application that bridge the

M. | results gap
AL Microsoft Dynamics
! J OBAs can be purchased or

miE=— = developed by customers on
g, their own

OBAs can derive value by
Reducing Training Costs

L

L

- Reducing Support Costs

i) ~ Reducing Licensing Costs
QL .
SIEBEL. ~ - Increasing Employee
In-house LOB Productivity

Applications
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OBA Example

Improve Customer Experience

Operational Excellence

¢ Schneider has over 200,000 products available in 130 countries and over
105,000 employees worldwide

¢ Schneider needed a more personal and interactive way to collaborate and
interact with customers and partners to differentiate the company

¢ Implemented custom Generic Application Packaged Solution (GAPS)
® GAPS is an OBA that is fully integrated with Office SharePoint Server 2007 and
pulls information from the Schneider product catalog and other LOB sources for

X - ) : - Alan Fuss, Customer
use in compiling design solutions

Software Architecture and
Technologies Director

¢ Reduced time sales people spend searching worldwide to locate existing
documentation

e Improved collaboration between salespeople and designers to provide
improved customer presentations

e Empowered designers with access to information no matter where they are
located



http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=4000000550

OBA Example

* Ampacet is a global specialty chemical manufacturer

e Lack of consistent product development across Ampacet’s five R&D facilities was
impeding collaboration and efficiency

e Automated product development process by implementing an OBA solution
that combines business intelligence, enterprise content management and
collaboration all with a Microsoft Office user interface

¢ Microsoft Office based automated workflows and sharing of data allow real-
time access to the idea process

e Expected reduction in R&D cycle time by 50% over the next 3 years

e Expected U.S.560 million increase in revenue from additional new products over
the next 3 years

e Expected reduction of R&D costs
e Improved customer satisfaction

Product & Service Innovation
Improve Customer Experience

Operational Excellence

Dr. Victor J. Mimeault,
Senior Vice President,
Technical & Strategic
Procurement

Maraging the B
Digitalen


http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=201419

Product & Service Innovation

OBA Example

Operational Excellence

* Project management company in ltaly’s structural engineering industry

* Employees were not able to easily access data from CAIREPRO systems and
easily collaborate with partners, suppliers or customers

e Manual data entry was resulting in occasional errors, additional time being
added to projects and other problems making it difficult to complete projects
for customers

¢ Installed eXcellent, an OBA from Gruppo STR, a Microsoft Gold Certified Partner
based in Pegognaga

* The OBA solution provides tables and formulas that can be applied to data by
anyone who is familiar with Office Excel, so price estimates and other ) )
calculations can be generated quickly - Carlo Russi, Engineer,

e Streamlined information exchange with external parties including customers CAIREPRO

e Easier for employees to find comments related to specific data, create better
graphs, and quickly build reports

* Quick access to data from multiple sources

e Employees work more efficiently and information is easily exchanged with
partners resulting in better customer service for CAIREPRO’s customers

P

ANALIS| STRUTTURALE



http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=4000001621

OBA Example

¢ Engine of financial markets is information and data is critical to clients of the
London Stock Exchange

* Primary Account Managers(PAMs) are responsible for providing information to
clients in a timely and accurate manner

* Most of the information is in multiple systems requiring hours to days to
respond to client requests

e Working with Microsoft, LSE developed an OBA called the PAM Dashboard

e The Dashboard is a Web-based intranet solution that lets the PAMs work with
Office Excel to access the wealth of information that is compiled every day in
the Exchange's data warehouses

¢ Enhanced client experience
¢ Improved client satisfaction
e Reduced time spent gathering data

Product & Service Innovation
Improve Customer Experience

Operational Excellence

- Edward Fisher, Senior
Primary Account
Manager

Link to case study

London

. STOCK EXCHANGE
Ly


http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=4000000545

OBA Example

Improve Customer Experience

Operational Bxcellence

e Canada Post is one of the largest postal administrations in the world
¢ Also, Canada’s largest SAP implementation with over 72,000 users

¢ Bulk data entry into back-end ERP system became a large and growing drain on
organization resources and personnel

 Implemented Winshuttle TxShuttle, an OBA application - Chantal Gauvreau, IT
e Users enter data into familiar Excel spreadsheets and TxShuttle then automates Advisor, Enterprise
the process of uploading the data into SAP Information
Management, Canada
Post

¢ Realized over S$1 million in savings from reduced reliance on 3™ party IT

suppliers CANADA POSTES
e Increased productivity and improved data accuracy — }—

. . . . . T
e Increased customer satisfaction with more accurate and timely bills POS CANADA

e.v-,x.



http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=4000000741

OBA Example

Improve Customer Experience

Operational Bxcellence

¢ Each year the Gasparilla parade attracts over 400,000 tourists to Tampa
e 5 command posts, 1,100 officers, and 18 agencies and organizations come
together to ensure public safety and respond to incidents

* The ability to enter and respond to incidents while providing for real-time
communication and inter-agency coordination is critical

e Tampa Police Dept. decided to use EeSPONDER, an OBA developed by - Corporal Doug Pasley,
Convergence Communications, a Microsoft Gold Certified Partner Threat and Risk

e The solution enables the police department and Tampa UASI members to enter, Manager, Tampa Bay
share, and access operational information on a Web portal using 2007 Microsoft Uft{an_ Area Risk
Office system programs Initiative

e Officers are able to respond to incidents quicker as anyone can enter incidents
after being trained in just a matter of minutes

¢ Easy access to information for real-time situational awareness
e Familiar tool and GUI for a quick mobilization
e Built in flexibility for quick decisions

¢ Improved reporting for operational analysis
e Incident capture training takes a matter of minutes
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OBA Example

* 6,800 knowledge workers who use dozens of specialized LOB applications

® Exporting and consolidating data from LOB systems was time-consuming and
involved great amounts of IT Staff time

e Often employees did not know where to find files

e Energizer built an OBA that utilizes Excel Services in Office SharePoint Server
2007 to automatically export data from LOB applications into Office Excel 2007

e Any time LOB data is updated, the information is automatically updated in Excel
2007

e Easy access to LOB applications via familiar Office programs
e Users empowered to make decisions faster
e More strategic use of IT Staff

Product & Service Innovation

Improve Customer Experience
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Randy Benz, Vice
President and Chief
Information Officer,
Energizer Holdings
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