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Microsoft Confidential

[1poAyKT Ang BHEAPEHUA peLLeHmin Dynamics

@ MeTtog010rMa BHEAPEHMA PELLEHMI Ha OCHOBE NpoaykToB Microsoft
Dynamics, koTopasa npegocTaBaser:.

@ CTaHAAPTHbIN NOAXOA K BHEAPEHMIO
@ VIHCTPYMEHTbI

® WabAoHbI JOKYMEHTOB

@ peKkoMeHAauMn AN YCMeLHOoro

BHeAPEHMS
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MeTtoaonorvst ans naptHepa Microsoft

@ YpobHas coBmecTHasa paborta
@ [poayKTMBHOCTb
Q@ Y10BNETBOPEHHOCTb 3aKa34nKOB

Q@ CHMXeHWe NPOEeKTHbIX PUCKOB

s
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MeToa0/10MMaA 19 3aKa3UMKa

*
Q@ YBepeHHOCTb B NapTHepe

a @ KoHTponb xo4a npoekTa

Q@ [lpo3payHocCTb

STRATEGY = CONSULTING = SUPPORT
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KOMMOHEHTbI BHEAPEHWA PELLEHNI
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Metoaonormna Microsoft Dynamics Sure Step
T ) e

MpuHATHe peleHus: Tunbl NPOEKTOB:

@ AHanM3 COOTBETCTBUA Q@ CraHga PTH bI
peLleHns 3ajave

® PaspaboTtka NpoToTvna 9 bbicTpoe BHeApeHwMe
@ OueHka TeXHUYEeCKOi Q@ KoprnopaTuBHbIi

APXATEKTY b 9 Pa3pabotka pelueHuns

@ DKOHOMMYECKMIA pacyeT
® Viccnegosanve upgrade | @ [lepeBos Ha HOBYHO BEPCUIO

@ OpraHusauua: YnpasaeHue, ObyueHne, AHanus npoueccos
Mpouecchl:| ® Cucrema: HacTtpoiwka, KogupoBaHwe, TectnposaHue
@ TexHonorus: NHopacTpykTypa, WHTerpauyms, AaHHble

OnTummu3ayua:

@ bubavorteka npoueccoB NpoekTHoro ynpasaeHus (PMI)
@ Po/iv KOHCAaNITUHIOBOW KOMaHAblI
@ Poain cneymnanncroB 3aKa3uMmka

STRATEGY = CONSULTING = SUPPORT
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Bb160p MpoekTa

@ CraHpapTHbIN

Q@ bbicTpoe BHegpeHne

@ KoprnopaTtnBHbIN

@ Paspabotka pelueHus

9@ [lepeBoa Ha HOBYHO BEPCUIO

m Development Deployment Operation
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Da3zbl NpoekTa

[lnarHocTtuka
AHanus
[1n3aiH
PaspaboTtka
Pa3BepTbiBaHME

© © ©¢ ©¢ © o

JkcnayaTtauns
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Da3zbl NpoekTa

_ [MpnHATME peleHna 1 BbiIbOp cUCTEMDbI

Q@ AHanus

Q@ /ln3amvH
@ Paspabotka

9@ PasBepTbiBaHMe
Q@ Dkcnayartauusa

= COMNSULTING = SUPPORT
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Da3zbl NpoekTa

@ [lnarHocTumka

(O Awams | OduLmManbHBI CTapT MpoeKTa

@ /ln3auvH

@ Paspabotka
9@ PasBepTbiBaHMe

9@ Dkcnayartauwns
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Da3zbl NpoekTa

@ [lnarHocTumka
@ AHanmz

_ Kak 6yayT peann3oBaHbl 6BM3HeC-
® Paspaborka TpeboBaHus

9@ PasBepTbiBaHMe

Q@ Dkcnayartauusa

= COMNSULTING = SUPPORT
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Da3zbl NpoekTa

@ [lnarHocTumka
@ AHanmz
@ /ln3auvH

_ Cncrema paspaboTtaHa 1 HacTpPOEeHa

@ PasepTbiBaHMe

Q@ Dkcnayartauusa
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Da3zbl NpoekTa

@ [lnarHocTumka
@ AHanmz
Q@ /ln3amvH

@ Pa3paboTka
I [lepeBog paboTbl NpeanpuUATUS Ha
HOBYIO CUCTEMY

Q@ Dkcnayartauwusa

= COMNSULTING = SUPPORT
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Da3zbl NpoekTa

@ [lnarHocTumka
@ AHanmz

Q@ /ln3amvH

@ Paspabotka

@ Pa3BepTtbiBaHuMe

_ 3aKpbITME NPOeKTa N nepegaya
CUCTEMbI B MOAAEPXKKY

= COMNSULTING = SUPPORT
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CKBO3HbIe MPOLIECChl

@ OpraHuzauwmsa
® YnpaBneHune NporpamMmmMmon
e ObyueHune

e AHanm3 busHec-npoLLeccos | comasoimonms cmsiall
@ PeweHne
o TpeboBaHuWA 1 KOHPUTypaLms | comscibnmore)—| e

e PaspaboTtka koga

321
Create Training and

Development
Additional Documents

e TectMpoBaHUVe 1 Ka4yecTBO

Q@ TexHONOrMU
o VHdpacTpykTypa

422

Deployment Conduct User Training

(1]

o VHTerpaunsa n nHtepdemnco

l

Operation

e Mwurpauusa gaHHbIX

STRATEGY = COMNSULTING = SUPPORT
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YNpaBaeHre NpoekToMm

Project Initiation & Project Execution &
Planning Monitoring

ement | (_ et sk araarent )y
Initiate Risk Ma ment
> Management A\ :
Scope
Management
Issue
Plan Issue Managemen i
> Management gement )
Time & Cost A ' Ongoing Time & Cost
Initial Time & Planni , :
> Management niiel Tine & Colt Bt ng Management
Resource Plan & Acquire
Management \ Project Resources
Communication Plan Communication ' (~ Close Communication
Management Magement p. - i Manaement.
Quality Quality Assurance
Management ' A A Quality Control
Procurement >3 Monitor Close
Management i { Purchase & Acquisition /- _ Purchase & Acquisition
Sales Proposal Management Contract Closing
Management

STRATEGY = COMNSULTING = SUPPORT

g ~g
\\6

Micresoft | Services




POIM B MpoekTe

@ OnuncaHune poan
@ Tpebyembie HaBbIKK

Q@ TNMYHbIE aKTUBHOCTU

Consulting
Roles

Customer
Roles

STRATEGY = CONSULTING = SUPPORT
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OTpacneBble A0MNOAHEHNS

@ Mpou3BoACTBO 4 Manufacturing

Chemicals
Food and Beverage Industry
@ [ocypapcTBEHHbIEe Life Sciences and Pharmaceuticals
opraHusaLmm Meat / Pork / Poultry

Mondurable CPGs
Primary Metals
9@ CepBUCHbIE MHAYCTPUN Pulp and Paper
4 Public Sector
I Public Sector - Government
I Public Sector - Health
I Public Sector - Education
Public Sector - Non-Profit Organizations
4 Service Industries
I Service Industries - Professional Services
I Service Industries - Architecture, Engineering
I Service Industries - Media and Entertainment

STRATEGY = CONSULTING

SUPPORT
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[LIab10HbI 11 NPUMEDDI AOKYMEHTOB

[1naH

YcTaB

Fit-Gap

Avarpamma npotuecca

TpeboBaHus

[1n3ainH

[porpamma 1 meToanKa UcnbiTaHNN
CueHapui TeCTMpPOBaHMA

Poan n npasa goctyna

9
9
9
9
9
9
9
9
9
@ .
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Metoaonormna Microsoft Dynamics Sure Step
T ) e

MpuHATHe peleHus: Tunbl NPOEKTOB:

@ AHanM3 COOTBETCTBUA Q@ CraHga PTH bI
peLleHns 3ajave

® PaspaboTtka NpoToTvna 9 bbicTpoe BHeApeHwMe
@ OueHka TeXHUYEeCKOi Q@ KoprnopaTuBHbIi

APXATEKTY b 9 Pa3pabotka pelueHuns

@ DKOHOMMYECKMIA pacyeT
® Viccnegosanve upgrade | @ [lepeBos Ha HOBYHO BEPCUIO

@ OpraHusauua: YnpasaeHue, ObyueHne, AHanus npoueccos
Mpouecchl:| ® Cucrema: HacTtpoiwka, KogupoBaHwe, TectnposaHue
@ TexHonorus: NHopacTpykTypa, WHTerpauyms, AaHHble

OnTummu3ayua:

@ bubavorteka npoueccoB NpoekTHoro ynpasaeHus (PMI)
@ Po/iv KOHCAaNITUHIOBOW KOMaHAblI
@ Poain cneymnanncroB 3aKa3uMmka

STRATEGY = CONSULTING = SUPPORT
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Sure Step: Cpok + brogxeT + KauecTBo
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Pecypchbl

@ [lonyunTe getanbHyo MHPOPMaLMIO O MeTogonormmn Sure Step Ha cauTe
Microsoft: www.microsoft.com/dynamics/success.

@ Ob6patmTtech K NpeacTaBUTENSIM KOMNaHUM-NapTHepa Microsoft.

@ Cnpocute Microsoft Consulting Services.

Micresoft | Services
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Microsoft

Your potential. Our passion.”

STRATEGY = CONSULTING = SUPPORT
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