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Heobxoammoctb npoeKTa

pr,ﬂ,OeN\KOCTb N BbICOKaA CTOMMOCTb npoueccd
NnoArotoBKMU OTHETHOCTU

|£|,I'II/ITeI'IbeIe CPOKU NOATOTOBKUN OTHETHOCTHU

OTCcyTCTBME BO3MOXHOCTM AEeTann3aumm oT4eTHOM
MHPOopMaL MK

OTcyTCTBUE BHYTPEHHEro KOHTPOAA Ha/,
OTYETHOCTbIO NO cTaHAapTam J-SOX



Llenb




Llenb

vABTomaTusaumsa ydetra no MC®O B ERP-cucteme




KnouesBble coctaBadowme

WillMore

CTPEMUTLCA K 6onbluemy

oy
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[lpoeKTHaA KOMaHAa

IMABHbIA BYXTANIETP ®UHAHCOBbIN
v MEHELOXEP

{ IT-MEHEQ)XEP

g

NMPEAOCTABUTEIDb 4
FOJIOBHOIO O®UCA

KOHCYNBbTAHT PWC

PYKOBOAUTEIJb

NMPOEKTA ‘ l

KOHCYJIbTAHT WILLMORE



Mepsbin 3Tan

v NonHocTbo NnepepaboTaHa yyeTHaA NOJNTUKA U
NJ1aH CYETOB, C LUE/1Ibl0 MaKCUMaNbHOIo
CONUKEHNA N apanTaunum ANa HYXA,
ynpasaeH4yeckoro yyeta n MCPO;

v PaspabotaHa meToaosorna TpaHchopmaumm

v ERP-cuctema Microsoft Dynamics NAV
nepesegeHa Ha HOBYO BEPCUIO;

v OTyeTHOCTb hopMMpyeTcA COBCTBEHHbIMY
CMIaMU KOMNAaHWW;

v ObecneyeH BHYTPEHHWUIA KOHTPOb Hag
dMHAHCOBOWM OTYETHOCTbIO MO cTaHaapTam J-SOX






Likelihood _of.Occurrence

Low

High

Acceptable Risk Levels

Low

firrrm

Consequence

High



PUuckKu

UNCERTAINTY
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Muposou PUHAHCOBbIN KPU3UC




Pe3ynbtatbl NpoekKTa

v/ BO3MOXXHOCTb 06 bEeKTUBHO OLLEHNUBATb COCTOAHUNE
KOMMNaHUM U NPUHUMATb 06OCHOBAHHbIE
ynpasaeH4YecKkme peLieHmnsa OCHOBbIBAACh Ha
OTYETHOCTU MO MEXKAYHAPOAHbIM CTaHAAPTAM;

v’ dopmmpoBaHmMe 0TYETHOCTU AJ1A rOJIOBHOro odumca B
CXaTble CPOKM C BbICOKON TOYHOCTbIO U C
MWHUMA/IbHbIMKU TpyA03aTpaTaMu;

v/ BO3MOXHOCTb BbICTPOro popmmnposaHma 6onbLLIOTro
obbema aHaIMTUYEeCKOM U CTaTUCTUYECKOMN OTYEeTHOCTU
ANA ronoBHOro opuca;

v MuHnmMmu3sauma 3aTpar Ha BegeHmne MCPO



Kntoyesble cocrtasnfaiouime

YnopcTtBO B

NMapTHepckune PaboTta

AOCTUXEeHUU
OTHOLUEeHuUsA B KOMaHAe

Lenu




Cnacmbo 3a BHMMaHue!
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