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Giving Talented Developers  
a Head Start on Their Careers

Through the Students to Business (S2B) program, Microsoft collaborates with universities and busi-
nesses to provide students with specialized IT training and help them find jobs and internships at 
local companies.

Ali Servet Eyuboglu has one year to go before completing his computer science degree at the 
Gebze Institute of Technology, near the Turkish city of İzmit. But he already has a head start on 
his career, thanks to an internship at Netron, one of the country’s largest IT services and training 
companies. In class, he’s learning the skills and technologies he needs to become a great devel-
oper, and at work, he’s learning how to apply that knowledge to help build real-world products 
and services.

“I’m learning the basics at school, but I know that’s not enough,” says Eyuboglu. “I need to know 
what’s happening in the industry. Learning about planning, budgets and organization is just as 
important to me as acquiring technical skills. I want to be a CEO someday.”

Eyuboglu got his internship through Microsoft’s Students to Business (S2B) program, a unique 
approach to supporting emerging software economies that connects talented computer sci-
ence, engineering, math and design students with jobs and internships at local businesses. The 
program is part of Microsoft’s Local Software Economy (LSE) initiative, which helps communities 
around the world develop vibrant software industries that generate jobs, innovation and growth. 
S2B programs are active in 13 countries around the world and will be launched in more than 25 
additional countries by the end of 2008.

In countries with emerging local software industries, finding qualified technology professionals 
can be a frustrating challenge for employers and a barrier to economic growth. University sys-
tems around the world are producing large numbers of talented developers, yet the time and 
expense of finding, interviewing and training students with the right mix of skills can be a deter-
rent for many local companies.

The S2B program helps address this challenge by partnering with universities, training providers 
and local companies to provide students with specialized IT training and internship opportuni-
ties and help match qualified job candidates with open positions. It helps support local software 
economies by expanding the potential of students and extending the reach of local software 
businesses. As local businesses become more adept at developing solutions tailored to the 
unique needs of their markets, they create a ripple effect that leads to expanded socioeconomic 
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opportunities for the whole community.

Students participate in the program by registering at the S2B portal and submitting a resume 
that details their skills, experience and interests. To find jobs or internships, students can browse 
the portal and apply for positions that interest them, and companies can search the site for 
students with the skills and experience they need. If specific skills are in demand among employ-
ers—such as SharePoint technologies or Microsoft Dynamics software—Microsoft works with 
training providers, universities and student organizations to offer additional training, which can 
range from one-day workshops to intensive courses lasting several months. In Turkey, more than 
1,500 students are participating in the program, with the opportunity to find a position at one of 
more than 100 participating local companies.

This approach to recruiting and hiring is appealing to companies like Netron, which needs a 
steady stream of motivated new employees to fuel its rapid growth. “We need people who are in 
a position to develop themselves professionally, and students have the greatest enthusiasm to do 
that,” says Bulent Tekmen, Netron’s general manager. “This is the value of S2B for us—we’re get-
ting people who are ready for business.”

Students Working on Real Business Problems

Hasan Tuncer, a computer science senior at Koc University in Istanbul, recently completed his S2B 
internship at Digiturk, Turkey’s largest satellite television provider. Tuncer especially valued Digi-
turk’s willingness to let him work on ambitious projects that took advantage of what he’s learned. 
“When I started working there, they told me I would be implementing Web applications,” says 
Tuncer. “But after three days, they noticed that I had some experience with multimedia networks 
and wireless television, so they put me on a project to implement an Internet browser for televi-
sions.”

“In other internships, you are told exactly what to do,” Tuncer adds. “At Digiturk, our supervisors 
trusted us to do our jobs. And we got to work on real business problems.”

Digiturk’s Banu Çelikkaya İlgen says the S2B program fills an important need—helping her 
company find Microsoft-qualified people. “Our business requires a lot of difficult work, and the 
people best suited to these challenges often come from a university environment,” says İlgen. 
“Yet, it’s often quite difficult to find, interview and select great students. Thanks to Microsoft, that 
work is a lot easier—we can find the students we need through S2B right away.”

“Working with students is a great advantage for us,” İlgen adds. “They are eager, and they want 
to learn new things. This helps when you’re working with new technologies all the time. Students 
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are open to everything. They just want to be part of something new.”

Participation in the S2B program is a long-term investment, for students and hiring companies 
alike. Although many Turkish students move overseas to pursue a master’s or doctoral degree, 
they maintain strong connections to their home country and often return to full-time work at lo-
cal companies after they earn their degree.

“When we need to hire new employees, we look first to students who have interned with us 
before. If they worked out well, we definitely want to hire them when they’re out of school,” says 
İlgen.

This approach not only helps local companies fill their near-term skills needs; it also contributes 
to a lasting, sustainable local software industry in Turkey. “Our mission at Microsoft Turkey is to 
use the power of technology to help grow our economy,” says Eminay Yurtseven, Academic Pro-
grams Manager for Microsoft Turkey. “The S2B program helps local companies grow and thrive, 
while ensuring that our students have the skills and experience to support a strong software 
industry for many years ahead.”


