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contoso (@)

2005 Spend allocation

-| Contoso Corporate
= Contoso IT

+! Innovation

+| Operations

[+] customer Satisfaction

[+ Team Health

Actual
60.4% [\

50.4% @
$3.1M @

$7.2Mm @

49.4% /\

60.9% @

Innovation
$3.1M

Operations

Projects

$7.2M
Budget 2006 (Proposed)

New ¥ | actions~ | GoTo ™ |

Project Name

Schedule

Budget

Spend

* Innovation

3,127,830

=l Operations

7,243,650

Mainframe System Maintenance and U

881,400

Firewall Upgrade

591,300

Storage Design - Large Data Center

2,421,900

SLA Measurement Backup System

496,500

Router Upgrade and Maintenance

1,440,790

ERP Maintenance and Upgrade

1,023,400

Application Security (Finance)

504,900

Tech Direction for Office Printi

681,700

General Change Reguests

006066060

708,650

Total - $29.0M
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~

~

t Project Proposals ]
= UMT Portfolio Manager

News & Updates

Contoso AD extended to Europe
Preparation begin for MOF
Exchange Upgrade Complete
COBIT 4.0 Released ! new

Disaster Recovery Drill Successful ! new
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Close
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Show
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Preferred

Network Management
Tools Framework

Tablet PC / PDA

Technology Direction
for Mass Print

Storage Design - Mid
Size Data Cent

Storage Design - Large
Data Center

Defining LAN
Strategies

Voice Over IP (VolP)

Internet Based IPSEC
Rem Acc VPN

Compliance (C/0)

None

Moderate

None

Moderate

None

Low

Low

Low
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Create superior

employer 2.8231% long-term

shareholder value
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changing
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Customer service
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Maximize
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m,m-ﬁ: Edit Analyze Chart Select Log Out
~ ===l
E R R A Central Repository / Optimizer / Scenarios

ile (Y | Previous ~ 4o Next Opti mizer, Set Chart Hide i Close
enu Step Q ICO to step... 2 Step D| | Menu a Options [zl Wizard Cﬂﬂ | Chart @ I Optimizer ready. Opti mize
Priorities Cost Internal |[External |Agressive (Show Me |[Middle of |

N _JSCO"Q\I cmcient
FTE FTE Strategic |The the Road

(SY Mone -
Priorities) [Nva Projects

Priorities)
Projects Decision |Decision |[Decision
A

Variables [Variables [Variables
A Sample Processes Re-eng 13.1806% 1,003,554 57.75 19.25
Storage Design - Mid Size Data Cent 7.7887% 1,218,029 3225 10.75
Internet Based IPSEC Rem Acc ¥PN 6.8801% 925,000 26.63 8.88
Storage Design - Large Data Center 6.1814% 1,094,175 16.5 55
Build Operations Integrated DB 6.0413% 854599 41.25 13.75
Develop Computerized Sales Training 6.0163% 1,131,560 19.5 6.5

Voice Over IP (VolP) 5.4851% 766,556 30 10 A
Implement Data Interchange 4.8489% 961,942 33 11 @ A A‘ AAA

126 [New Financial Planning Software 3.8684% 1,103,700 57.5“&&'
127 |Upgrade European LAN 3.8308% 938.193 8.5 ) @) < 03% + T A A
02 [Tablet PC 7/ PDA 3.5917% 967.005 275 @ < O 500,000 859,301 1,219,802
Build Marketing Integrated DB 3.3152% 1,022,723 35 &) &) @) Cost
Internet Presence Program 3.2366% 865.079 15““"'
[ ledate Ordex Ploces.»smg 3ystom 31 228:. 1425604 ™) ™) ) Constraints used in solution: Middle of the Road
11 |Upgrade North-America LAN 3.1076% 808.018 X & | e | e | Solution Value 152 3285%
_Pelformance Reporting Automation 3.0536% 1.072.400 16 @ ) ) Coet Internal FTE External FTE
Network Management Tools Framework 3.0224% 1,132,769 5.75 @ Q) & Limit 12,000,000 400 150

22 |Upgrade AS400 2.6969% 877.048 1025 < O Usage: 11890870333 276625  91.875
Upgrade SAP - Oracle 2.3966% 500,000 3.25 < Usat-Je: 99'091 % ' 58 QDE‘\’: 51 '25._\,)

< J
Defining LAN Strategies 1.8912% 1.153.950 3.75"““' Slack 1109.129.667 124375 58125
< 9, i 24.0 B.&
) @ v

Update Telemarketing System 1.7641% 792578 5.5 1,
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Q. Project Web Access

fome | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents

@ Project Center
a

Log Off Help

Choose a view: |A. Datum Strategic Alignment and Stati_~v |

] Filter, Group, Search
ollaboration:

rack project risks # Save Link... | &3 Build Team | S Edit... | [Z]ogen... | R | R |57
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anage project = Published
ocuments

B0 to selected project
orkspace | Qouble Wide Uitra SCSI Hard Oriv: Published
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enter : t 1
Published

Analyze projects in
Portfolio Analyzer
MS Office Project 2003 Implement: Publishe
odel projects with ublished
Portfolio Modeler
Create a new personal | .Pubhshed |
or shared to-do list ISO Certfication Tracking System Published

Manage my to-do lists

Jo-do list options Published
‘Check in my projects | Published

'Published |
Manage Administrative + + |
Projects Published

[Published |
[Published |
Integration with Accounting [Published |

00000
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1 Exabyte Desktop Drive Target
100X DVD Orive Target
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= Target ! i
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Target
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| Target
| Target
l Target
"Target
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Assignment Work by resource v

Choose a view:

View Resource Availability
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Go back to Resource Center

—  Availability
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Zusammenarbeit

Status \ Risiko \ Dokumenten \ Projektzeit

/Reporting //Management/'//Management /A Erfassung

Microsort Office

i) Project Web Access

Home | Tasks | Projects | Resources | Status Reports | Updates | Risks | Issues | Documents

@ Home

[ ] .
2 Welcome to Project Web Access, Steve Masters
Actions:

Home Page Updates

Change password SZ& You have 1 task change from a resource pending for approval.

Alert me about my ,
tasks and status Timesheet

reports E?'_‘_;, You have no new timesheets to approve.

aAlert me about my
resources on tasks and Tasks
status reports

: I#*, You have no new tasks assigned to you.
Go offline

Risks
&4 You have 1 active risk assigned to you in the project '100X DVD Drive'

Issues

G4l You have no active issues assigned to you.

Workflows
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* EIndeutige und
dynamische Kriterien

fur die Auswahl der SEere Kunder
investments ' beziehun

snutzen von 2007 Office System

* Fokussierung der
Investitionen auf die
die Unternehmensziele
am besten fordernden
Projekte

« Unterstutzung des
gesamten Portfolio-
auswahl- und

Steuerungsprozesses




Zentrale Kernbotschaften

Meln !rOJeEte erfolgreich umsetzen —von |

der strategischen Portfolioauswahl bis zur operativen
Projektarbeit, mit einer durchgangigen Losung

e |ntegration von allen Arten von Projektarbeit mit 2007
ystem von strukturierten

enmanagement bis zu ad-hoc

harbeit — mit EPM, UC&C, ECM und Bl

zeuge auf einer skalierbaren Plattform
tieg mit geringem Schulungsaufwand

iter und Administratoren
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