


The pressure to perform is a constant in field service 
operations. And with expenses climbing for trained 
personnel, equipment, and fuel, so is the pressure to 
cut costs—but without cutting corners. Leave customers 
dissatisfied, and they may leave you for a competitor. 
Resolving service issues often requires ready access to 
technical information and support. The order of the 
day is “get it right the first time.” For managers and 
administrators, this means processing service requests, 
deploying field staff most efficiently, logging job 
completions, and posting bills as quickly and accurately  
as possible.

It’s not surprising that field service organizations—utilities, 
repair and maintenance services, inspectors, appraisers, 
or government agencies—looking for help to meet these 
challenges have turned to mobile information technology. 
And many may have found just what they were looking for 
in Windows Mobile powered field service solutions.

Opportunities
Windows Mobile* powered field service solutions help 
people to access and work with the information they 
need—when and where they need it—to perform at 
their best. And that helps them make things happen for 
customers and their companies.

Windows Mobile—Impact on Business Value 
n	 Improve cash flow by helping to start and close jobs 

faster, accelerate billing cycles, and reduce days sales 
outstanding (DSO).

n	 Help reduce billing errors and omissions with fewer 
data-entry errors when orders and billing matters are 
completed on site.

n	 Increase work orders completed per day by helping 
to provide direct links between technicians and back-
office systems for increased utilization.

n	 Capture additional repair opportunities by helping to 
provide automatic prompts for additional services while 
on site.

n	 Reduce overtime and use of subcontractors by 
helping boost technician productivity with improved 
standardized work processes, resource utilization, 
knowledge base access, and automated administrative 
processes.

n	 Lower rework incident rate by helping to standardize 
service procedures and reduce verbal and written 
communication errors. 

n	 Reduce administrative overhead by helping to reduce 
back-office paperwork and automating work processes.

n	 Help save on telephone and fuel costs by deploying 
technicians to the closest job sites with correct parts and 
service information.

n	 Reduce training requirements by helping to 
standardize work procedures and improve access to a 
best-practice and resource knowledge base.

The Windows Mobile Difference
It makes a difference which platform is the foundation for 
your mobile field service solution. Every Windows Mobile 
powered solution starts with an advantage—the attributes 
and benefits that are an intrinsic part of Windows Mobile, 
not add-ons or options.

n	 Familiarity. Make use of users’ experience with the 
Windows® operating system, minimizing need for 
training. In-house developers can apply their .NET 
expertise to creating and extending mobile field  
service solutions.

n	 Flexibility. One platform for end-to-end enterprise 
solutions. Broad choice of peripherals, devices, and 
connectivity options.

n	 Built-in security functionality. Mirroring the security 
categories on business desktop PCs, Windows Mobile 
software extends the range of security and systems 
management options within the Windows Server 
System™.

n	 Powerful applications. Choose from a broad array 
of mobile field service programs to meet your specific 
needs, while taking advantage of built-in Web 
standards support.

n	 Cost-effective, financially compelling solutions. 
Make use of investments in your existing Microsoft 
infrastructure, such as Windows Server™, Exchange 
Server, and SQL Server™. Use existing client and server 
software licenses.

Unisys realizes ROI of $1.5 million with more productive field representatives. 
Responding to 10,000 requests a day globally for customer technical support, Unisys, 
a provider of innovative information technology outsourcing, is constantly striving to 
improve productivity and customer satisfaction. With it’s Windows Mobile powered 
solution, Unisys has increased its speed to support customers and reduced the cost of 
service management. Measurable service improvements include a gain of $100,000 per 
month in additional revenue through enhanced field productivity, and up to 80 percent 
reduction in field personnel contact with the Unisys call center in North America alone. 

Business Overview: Challenges and Opportunities

Success Story

Windows Mobile in Brief
Windows Mobile helps companies improve business performance by effectively and efficiently extending Microsoft® Office 
Outlook® e-mail access and familiar Microsoft® Office software for Windows Mobile®* and line-of-business applications to 
your mobile field force. Microsoft and partner products deliver mobile field service solutions designed to work together— 
so not only can you help your mobile field force by providing familiar applications while they’re on the go, but you can 
maximize your current investments in hardware, software, and training. The table below highlights core products  
and services that make up Windows Mobile powered field service solutions.

Windows Mobile  
Powered Devices

A broad array of mobile devices delivering multiple communication and data access capabilities 
with Windows Mobile software for Pocket PCs and Smartphones

Development Tools
A range of tools for developing and extending line of business solutions, including Visual Studio® 
.NET 2003, including the .NET Compact Framework

Desktop
Mobile access to e-mail, contacts, calendar, and tasks to connect to the people and information 
needed when away from their desks

Servers
The Windows Server System™, including Windows Server® 2003, Exchange Server 2003, SQL 
Server™ 2005 Mobile Edition, Internet Security and Acceleration (ISA) Server 2004, BizTalk® Server 
2004, Speech Server 2004, Systems Management Server 2003, and MapPoint® Location Server

Services
Innovative productivity-enhancing information services, including MapPoint Web services and 
Windows Media® services 

Partners
A broad range of experienced partners to deliver complete mobile solutions, including mobile 
operators, device manufacturers, solution providers, and enterprise independent software vendors 
with line-of-business and industry-specific applications

 

Why Windows Mobile?
Windows Mobile provides a rich, flexible, cost-effective 
platform for deploying and managing a wide choice of 
mobile field service solutions that help organizations 
improve productivity and customer satisfaction while 
reducing operating costs. By using industry-standard 
software and devices with support for Web standards, 
Windows Mobile powered solutions work well with 
Microsoft technologies and line-of-business applications 
developed by our partners. These capabilities, combined 
with Microsoft technology innovation, security focus, and 
industry alliances, help your Windows Mobile powered 
solutions meet the needs of your enterprise today and 
provide the right foundation for tomorrow.

Ways to Get Started 
Explore how your business can benefit from Windows 
Mobile powered mobile field service solutions. Simply 
take the following steps:

Step 1: Our Windows Mobile Enterprise Resource Kit is a 
great introduction. It will tell you what you need to know, 
from basic concepts to the full story on how to deploy 
a robust Windows Mobile solution. Please visit www.
microsoft.com/windowsmobile/business/ 
default.mspx.

Step 2: Learn more about mobile field service solutions, 
including solution scenarios, business impact, white 
papers, case studies, and links to mobile field service 
solution providers. Please visit www.microsoft.com/
windowsmobile/business/ffs.mspx.

Step 3: Discuss your company’s specific requirements and 
the potential benefits you can expect from a Windows 
Mobile powered field service solution. Contact the 
partner(s) that interest you, or contact your Microsoft 
representative. Please visit www.microsoft.com/
windowsmobile/providers/mpdsearch.aspx.
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* Microsoft® Office software for Windows Mobile® available for Windows Mobile Pocket PC version, not Windows Mobile Smartphone version.

* Connectivity and synchronization may require separately purchased equipment and/or wireless products (e.g., WiFi card, network software, server hardware, 
redirector software). Service plans are required for Internet, WiFi, and phone access. Features and performance may vary by service provider and are 
subject to network limitations. See device manufacturer, service provider, and/or corporate IT department for details


