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PMI® Compendium of Project Management

PMBOK Process Group . .
Section |Section T lat F
£ Knowledee Hrea_ 2000) (3e) emplate arm
Title
Tntroduction 1. Mapping of Project Management Processes to Process (Table)
Groupz and Knowledze Areaz
I Initiating The Project
Project Scope Management
Product Description 51.11 42/52 2. Product Description Development Cutline Wiiord
Project Charter 51.31 41 3. Project Charter Template Wiford
I Plannine The Project
Project Integration Management
Project Planning Methodology
Praject Plan 4731 4.3 4 Project Planning Checklizt Wiiard
Project Scope Management
Product Analysis 901 £7 a. Quality Function Deployment Matrix Example: Roazting a Excel
Chicken
Goope Statement b.2.31 2 . Gcope Statement Template Wiord
Scope Management Plan B.2.0.3 1 7. ocope Management Plan Template Wiord
Work, Breakdown Structure b33 3 . Wiork, Breakdown Structure Excel
Project Time Management
Precedence Diasramming Method 6221 .2 iETE;gDrk Logic Diseram Lsing Precedence Diagramming Excel
Arrom Diagramming Method G222 G2 -
fictivity Duration Estimates fi.d.3.1 6.4 10. Bctivity Duration Estimating Sheet (Sample) Excel
Resource Pool Description f4.14 6.5 11. Resource Pool Description Template Wiord
Mathematical Analvsis 6.4.2.1 6.5 12, PERT Duration Calculation for a Sinele Activity Fieure
Project Schedule f.4.31 (i 13 Sample Bar (Gantt) Chart Excel
6.4.3.1 6.5 14. Milestone Chart Wiord
Schedule Manaegement Plan fi.4.3.3 6.5 15 Schedule Management Plan Template Wiiard
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