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e Onthe Front End

— Costs associated with travel anc
— People only have one familiar tool
GLY GKNBS &SIFENBRXZ 6S 0S¢t
FNRY GKSANI ahi
e Onthe Back End

— | T doesn’t have t o 1| AmaielMtVoicenail, s e
and Conferencing (Web/Audio/Video)

— 1 T doesn’t have to manage di spa

e Single Directory, Single Platform
e Unified Management Tools
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But
VolP 101:

e Two primary communic

— Telephone (Analogue Net

— Computer (Data Network)

 VolIP enables the routing of voi
data network

— Network Convergence = Significant Cost Benefits

e VoIPis not new

— |IP-PBXs (Private Branch Exchanges)

e BUT...PBXreplacements can be very expensive
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Replacing a PBX

Unified. Simplified.



e Office Communications

e Allows organizations to
telephony hardware

el nteroperabl e
manufacturers (90% of current custome

Public Switch Office Communications

Telephone Network PBX or IP-PBX Server /

Soft Phone via
Office
Communicator

0 IP Phone




The Econ
Powered V¢

e Onthe Front End
— Lower Long Distance cost
— Existing phones can be used

— Office Communicator compati
etc.) can be purchased

e Onthe Back End

— Existing analogue hardware does not need to be replaced - OCS
can integrate with it to deliver VolP

— Easier and less expensive to manage

» Microsoft spent nearly $800 to set up a new employee with a telephone
now IT can do it with simple software installation
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Gartner on

GCNRBY HAanp OKNRc
worldwide will buy more than 150
purchases, we believe that compani
need (and, in some cases, as much as
NBF&az2y F2N) 0KSas I

G2 A0K GKS Y2ySé al 9SRx
applications. The IP phones represent approximately 4 -
system, but using low cost IP phones can pay for the UC applications using the
same amount of budgeted money. This option enables users to integrate all
O2YYdzyAOIF 1A2ya I LIX AOIF A2yaXxXiKSasS | NB
LINE RdzOU A DA (& dE

-BobHafnerA y 52y Ui t dZNOKF&AS Lt { ONBSYy t K2
Gartner, August 2006
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Office Communicator Copai e Devices

Unified. Simplified.



Forrester Consulting:

Total Economic Impact™ of Microsoft
Unified Communications Products and Services
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What is Total
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International Marketing
4000 employees, 70% dc
S900 Million in Annual Rev \
Existing Microsoft Customer
— Office 2003, Exchange 2003, Outloo
Key Business Drivers: _ p—
— Internal and External Collaboration is of highet importance
— Dearth of talent, need to maximize retention
— High-value workers in field (80% outside HQ)

— Long-standing customer relationships (Communications?)
— Forward-thinking organization, readily adopts new technology
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Solution Costs o
AMicrosoft Enterprise CAL Suite Server Software
~ AWindows Server CAL A Windows Servers, Exchange 2007
AExchange Server CAL (St&8i) Server. ice Communications Server
AOffice Communications Server CAL (StH®&) 2007 ’
- ASharepoinServerCAL(Std:‘:&ht)

AWindowp

d (\/
Chent sofware licensing cos 415,600
- I Server s are licensing cos 29 500 0 000
AOffice L o ' II

Internal administration/maintenance

.

MO mu wieessomwsE | nified Communications
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Key Benefits

Benefits

Incremental output: Rainmakers, Senior
Executives

Incremental output: Cognoscenti
Incremental output: Content Managers
Incremental output: Infrastructure workers
Travel costs avoided

Reduced time to complete projects

Shortened sales cycle (gross margin)

Year 1

487,500

1,500,000

1125000

1,560,000
3,375,000

1,125,000

Year 2

675,000

2,000,000

1,575,000

6,000,000
5,062,500

1,687,500

Year 3 Total

750,000 1,912,500

2,500,000 6,000,000

7,200,000

6,750,000 15,187,500

2,250,000 5,062,500

Feduced pay-per-minute dial-in conferencing 120,000 160,000 320,000 600,000

Reduced international/long-distance telephone
charges

s | nified Communications

300,000 400,000 500,000 1,200,000

$56,535,000

Source: Forrester Research, 2007



Study Conclusions

Summary financial Original Risk- Orgamza’uons can realize
Its fimat djusted
resu estimate adjuste these beﬁﬂts*

Total costs (present value) ($5,951.,619) Prod UCtIVIty
* Travel Cost Savings
e Reducing the Time to
Total (net present value) $39,831,532 | $33,524 622 Compl ete Projects
e Shortened Sales Cycles
e Cost Reductions for Dial-in
Conferencing and Telephone

Total benefits (present value) $45,752,104 $39,476,241

NOTE: Thevalue of charges
Incremental Productivity e Improved Customer
can beunigueto eachorg. p
Removing those benefits Relations

from the study still resulted
in a 338% ROI

i e wesonimE | nified Communications
— Source: Forrester Research, 2007



Further Benefit:

 Reduced TCO of Tele
* Equipment
* Management
 Administration

 Reduced Real-Estate & P \
* Leases, Improvements, Staft

 Reduced Training Expenses
* Improved Ability to Attract and Retain Employees

e Faster, Better Resolution of Customer Service Issues
 Environmental Impact

’
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“1 f S
investment in unified ¢
thing, we would point oL
travel, conferencing, and te
investment, and then we would «
those benefits, all of the other b its
pai d for, or ‘free’."”

- One interviewee summing up the
benefits to their company
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Canadian Case Studies
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Edmonton Oilers

Situation -

¢ Neededto give ¢ Deploye
employees more
effective ways to with Un|f|
communicate functionality

¢ Wantedto reduce long- ¢ Deployed Microsc
distancetelephone Office Communicatic
costs and other costs Server 2007, a new
related to its telephone communicationsand 3
system collaboration solution anagement

G2A0K hFFAOS /2YYdzyAOIFI GA2ya { SNOSNJI Hantx 2
dzLJ G2 (062 K2dzZNBA | RlI&8d ¢KSé& Oly y2g alLISyR
Alfred Ng, Director of IT, Edmonton Qilers
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Husky
Situation >

¢ Employeesspread ¢ Husky o
across four continents [

; : Commun
¢ Travelis expensive and 2007 and O

time-consuming Communicato

¢ Faced delaysin getting < The staff takes

decisionsmade and advantage of the instar

guestionsanswered messaging, presence,
and Web conferencing
capabilities

0Office Communications Server 2007 instant messaging means quicker response time for the
IT staff

Gilbert Lee, Senior IT Systems Specialist, Husky
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Keeping our customers in the lead



A Closer Look at Web Conferencing:
Reducing Your Travel Costs

% Unified Communications



Office Communications Seer'"'
Office Live Meeting 2007
Microsoft RoundTable

Unified. Simplified.



Reported Sa

Organization Industry

Activant Solutions Technology

Reported Savings

Avtex Technology

Barry University Education

Alncreased enrollmi

Cogan Wire &

Manufacturin
Metal &

A80% reduction in trainingtravel costs

Plastics Fabrication

Manuf '
Technologies (PFT) anuicEE

A50% reduction in componentand product
shippingcosts

Microsoft Live Meeting 2007 Business Value Whitepaper
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Completing a Unified Communications
Business Value Analysis
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Unified Communications OI cultor |

Unified. Simplified.



Request a ROI Assessment 6your
Evaluation Form

Unified. Simplified.



Summary
Reducing Costs with Unified Communications

Technology innovation in isolation
leading organizations to make non-
strategic investments

N

A Leveragesyot
A Flexible and fu

A Open and interoperable

A Microsoft /Nortel Innovative Communications
Alliance

A Interoperablewi t h nine of the
manufacturers and three gateway providers

Limited ability to adapt to changing
business needs due to prevalence of
proprietary communications systems

A Early adopter customers estimate saving 25 —-30%
over traditional communications approaches with a
Microsoft UC solution

A Cost savings result from reduced cost of handsets,
extending the lifecycle of their existing
infrastructure, and reduced management costs

Increasing pressure for organizations
to be efficient

Vol P implementations require

. A Hardware does not need to be replaced
expensive hardware replacements
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A Audio, Video, and Web Conferencing capabilities
A Rich communications experience that simulates
face-to-face interaction

Heavy travel requirements for
Canadian employees
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Thank You

Unified. Simplified.



