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The Economics of Software-Powered 
Communications



The Economics of Software-
Powered Unified Communications 

from Microsoft
•On the Front End
–Costs associated with travel and telephony are reduced

–People only have one familiar toolset to learn ... Microsoft Office

άLƴ ǘƘǊŜŜ ȅŜŀǊǎΣ ǿŜ ōŜƭƛŜǾŜ ƳƻǊŜ ǘƘŀƴ млл Ƴƛƭƭƛƻƴ ǇŜƻǇƭŜ ǿƛƭƭ ƘŀǾŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ƳŀƪŜ ǇƘƻƴŜ Ŏŀƭƭǎ 
ŦǊƻƳ ǘƘŜƛǊ aƛŎǊƻǎƻŦǘ hŦŦƛŎŜ ŀǇǇƭƛŎŀǘƛƻƴǎέ  - Jeff Raikes

•On the Back End

–IT doesn’t have to invest in separate systems for E-mail, IM, Voicemail, 
and Conferencing (Web/Audio/Video)

–IT doesn’t have to manage disparate systems 

•Single Directory, Single Platform

•Unified Management Tools



But What About VoIP?

VoIP 101:
•Two primary communication tools...two networks

–Telephone (Analogue Network)

–Computer (Data Network)

•VoIP enables the routing of voice and conversations over the 
data network

–Network Convergence  = Significant Cost Benefits

•VoIP is not new

–IP-PBXs (Private Branch Exchanges)

•BUT...PBX replacements can be very expensive



Unified. Simplified.

Replacing a PBX



Microsoft’s VoIP Offering

•Office Communications Server delivers VoIP without the 
requirement of hardware/PBX replacement

•Allows  organizations to leverage their existing investments in 
telephony hardware

•Interoperable with the world’s top PBX and PSTN gateway 
manufacturers  (90% of current customer telephony solutions covered)

PBX or IP-PBX
Office Communications
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IP Phone

Soft Phone via 

Office 

Communicator

Public Switch 

Telephone Network



The Economics of Software-
Powered VoIP from Microsoft

•On the Front End

–Lower Long Distance costs

–Existing phones can be used with software-powered VoIP

–Office Communicator compatible devices (IP Phones, Headsets, 
etc.) can be purchased

•On the Back End
–Existing analogue hardware does not need to be replaced - OCS 

can integrate with it to deliver VoIP

–Easier and less expensive to manage 
•Microsoft spent nearly $800 to set up a new employee with a telephone  -

now  IT can do it with simple software installation



Gartner on IP Phones (2006)

άCǊƻƳ нллр ǘƘǊƻǳƎƘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ нлмлΣ ǿŜ ŜǎǘƛƳŀǘŜ ǘƘŀǘ ŜƴǘŜǊǇǊƛǎŜǎ 
worldwide will buy more than 150 million IP phones. In 75 percent of those 
purchases, we believe that companies are spending at least $150 more than they 
need (and, in some cases, as much as $350 more than they need). The primary 
ǊŜŀǎƻƴ ŦƻǊ ǘƘŜǎŜ ŀŘŘƛǘƛƻƴŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎΚ Ψ¢ƘŜ ǇƘƻƴŜǎ ƭƻƻƪ ƎƻƻŘΩΦέ

ά²ƛǘƘ ǘƘŜ ƳƻƴŜȅ ǎŀǾŜŘΣ ŎƻƳǇŀƴƛŜǎ ǎƘƻǳƭŘ ǇǳǊŎƘŀǎŜ ǳƴƛŦƛŜŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ 
applications. The IP phones represent approximately 45% of the cost of the new 
system, but using low cost IP phones can pay for the UC applications using the 
same amount of budgeted money. This option enables users to integrate all 
ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀǇǇƭƛŎŀǘƛƻƴǎΧǘƘŜǎŜ ŀǊŜ ǊŜŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎ ǘƘŀǘ ƛƳǇǊƻǾŜ 
ǇǊƻŘǳŎǘƛǾƛǘȅΦέ

- Bob Hafnerƛƴ ά5ƻƴϥǘ tǳǊŎƘŀǎŜ Lt {ŎǊŜŜƴ tƘƻƴŜǎ LŦ ¸ƻǳ IŀǾŜ ŀ t/ ƻƴ ¸ƻǳǊ 5Ŝǎƪέ     
Gartner, August 2006 



Unified. Simplified.

Office Communicator Compatible Devices



Forrester Consulting: 
Total Economic ImpactTM of Microsoft 
Unified Communications Products and Services



What is Total Economic Impact?



Case Profile

•International Marketing Company

•4000 employees, 70% domestic, 30% outside U.S.

•$900 Million in Annual Revenue

•Existing Microsoft Customer

–Office 2003, Exchange 2003, Outlook Web Access

•Key Business Drivers:

–Internal and External Collaboration is of highest importance

–Dearth of talent, need to maximize retention

–High-value workers in field (80% outside HQ)

–Long-standing customer relationships (Communications?)

–Forward-thinking organization , readily adopts new technology



Solution Costs

Source: Forrester Research, 2007

Server Software
ÅWindows Servers, Exchange 2007 

Servers, Office Communications Server 
2007

Hardware 
ÅServers, IP-Enabled Phones, BT 

Headsets, Roundtables

ÅMicrosoft Enterprise CAL Suite

ÅWindows Server CAL
ÅExchange Server CAL (Std & Ent)
ÅOffice Communications Server CAL (Std & Ent)

ÅSharepointServer CAL (Std & Ent)
ÅWindows Rights Management Services
ÅSystem Center Configuration Manager Configuration Management 

Licences (CML) & Client Operations Management License (OML)
ÅForefront Security Suite

ÅOffice Live Meeting 2007



Source: Forrester Research, 2007

Key Benefits



Study Conclusions

Organizations can realize 
these benefits:
• Individual Workgroup 

Productivity
• Travel Cost Savings
• Reducing the Time to 

Complete Projects
• Shortened Sales Cycles
• Cost Reductions for Dial-in 

Conferencing and Telephone 
charges

• Improved Customer 
Relations

Source: Forrester Research, 2007

NOTE: The value of 

Incremental Productivity 
can be unique to each org. 
Removing those benefits 

from the study still resulted 
in a 338% ROI



Further Benefits not Qualified in Study

•Reduced TCO of Telephony:
•Equipment
•Management
•Administration

•Reduced Real-Estate & Physical Office Costs
•Leases, Improvements, Staff, Supplies

•Reduced Training Expenses
•Improved Ability to Attract and Retain Employees
•Faster, Better Resolution of Customer Service Issues
•Environmental Impact



“If the CFO asked us to demonstrate that our 
investment in unified communications was a good 
thing, we would point out the cost savings on just 
travel, conferencing, and telephones to justify our 
investment, and then we would explain that after 
those benefits, all of the other benefits are already 
paid for, or ‘free’.”

- One interviewee summing up the 

benefits to their company



Canadian Case Studies



Situation Solution Outcome

Edmonton Oilers

ά²ƛǘƘ hŦŦƛŎŜ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ {ŜǊǾŜǊ нллтΣ ƻǳǊ ǎŀƭŜǎ ŀƴŘ ƳŀǊƪŜǘƛƴƎ ǇŜƻǇƭŜ ǿƛƭƭ ƭƛƪŜƭȅ ǎŀǾŜ 
ǳǇ ǘƻ ǘǿƻ ƘƻǳǊǎ ŀ ŘŀȅΦ ¢ƘŜȅ Ŏŀƴ ƴƻǿ ǎǇŜƴŘ ƳƻǊŜ ǘƛƳŜ ƳŜŜǘƛƴƎ ǿƛǘƘ ŎǳǎǘƻƳŜǊǎΦέ

Alfred Ng, Director of IT, Edmonton Oilers

Ç Needed to give 
employees more 
effective ways to 
communicate

Ç Wanted to reduce long-
distance telephone 
costs and other costs 
related to its telephone 
system

Ç Deployed Microsoft®

Exchange Server 2007 
with Unified Messaging 
functionality 

Ç Deployed Microsoft 
Office Communications 
Server 2007, a new 
communications and 
collaboration solution

Ç Improves 
communication

Ç Increases collaboration

Ç Saves time

Ç Reduced costs

Ç Centralizes IT 
management



Situation Solution Outcome

Husky

άOffice Communications Server 2007 instant messaging means quicker response time for the 
IT staff.έ

Gilbert Lee, Senior IT Systems Specialist, Husky

Ç Employees spread 
across four continents  

Ç Travel is expensive and 
time-consuming

Ç Faced delays in getting 
decisions made and 
questions answered

Ç Husky deployed 
Microsoft® Office 
Communications Server 
2007 and Office 
Communicator 2007

Ç The staff takes 
advantage of the instant 
messaging, presence, 
and Web conferencing 
capabilities

Ç Faster communication

Ç Improved collaboration

Ç Lower travel costs 

Ç Reduced e-mail volume

Ç Better use of IT 
resources



A Closer Look at Web Conferencing:
Reducing Your Travel Costs



Unified. Simplified.

Office Communications Server 2007 
Office Live Meeting 2007 
Microsoft RoundTable



Reported Savings in Travel Costs

Organization Industry Reported Savings

Activant Solutions Technology Å50% reduction in on-site days with  customers

Avtex Technology
Å$50,000 savings per year in travel costs
Å$20,000 reduction in Web conferencing costs

Barry University Education
Å$20,000 at each of the 15 remote sites and 

more than $100,000 on the main campus
ÅIncreased enrollment

Cogan Wire & 
Metal

Manufacturing Å80% reduction in training travel costs

Plastics Fabrication 
Technologies (PFT)

Manufacturing
Å50% reduction in component and product 

shipping costs

Microsoft Live Meeting 2007 Business Value Whitepaper



Completing a Unified Communications 
Business Value  Analysis



Unified. Simplified.

Unified Communications ROI Calculator



Unified. Simplified.

Request a ROI Assessment on your 
Evaluation Form
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Technology innovation in isolation 
leading organizations to make non-
strategic  investments
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N ÅLeverages your existing investment
ÅFlexible and future-proof

Limited ability to adapt to changing 
business needs due to prevalence of 
proprietary communications systems

ÅOpen and interoperable
ÅMicrosoft /Nortel Innovative Communications 

Alliance
ÅInteroperablewith nine of the world’s top PBX 

manufacturers and three gateway providers 

Increasing pressure for organizations 
to be efficient 

ÅEarly adopter customers estimate saving 25 –30% 
over traditional communications approaches with a 
Microsoft UC solution
ÅCost savings result from reduced cost of handsets, 

extending the lifecycle of their existing 
infrastructure, and reduced management costs

VoIP implementations require 
expensive hardware replacements

ÅHardware does not need to be replaced

Heavy  travel requirements for 
Canadian employees

ÅAudio, Video, and Web Conferencing capabilities
ÅRich communications experience that simulates 

face-to-face interaction

Summary
Reducing Costs with Unified Communications



Unified. Simplified.


