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Improving business prc
Managing enterprisevide
Attracting, retaining and g
Expanding use of informatio
Improving enterprise competitivel
Faster innovation ' : i
Reducing security breaches and disruptions to the business
Data protection and privacy
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Gartner 2006; Top business, societal and government issues affecting organizations
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Workforce Effectiveness
Challenges
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Workforce Ef

w Globalization

w New partnership models and oL

Procter & Gamble expects half their innovations to come fr
outside the companywikinomic2005)

w Broader networks and dependencies

w Knowledge management challenges

Employees get 50%6% of their relevant information directl
from other people (Gartner 2002)
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Workforce Effectiveness
Micro Issue

w Too many communications addresses a

The average information worker gets up to 100 messages a day

seven different places

w Difficulty establishing synchronous connections

Information workers waste 30 minutes a week in phonegager
60% of calls go to voicemail

The PC has displaced the phone as the primary communication
in the workplaceg 61% cite enail as primary vs. 31% the phone

Harris Interactive 2007
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Microsoft

Workforce Effectiveness
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w Difficulty transitioning from one communic next

For 50% of the calls information workers make, they have to look u

phone numberHaris 2007)

w Difficulty working remotely
CKSNE FINB mMdn YAffA2Z2Yy LIS2LX S

(Stats Canada 2007)

w Communications overload

By 2009, an estimated 331 billioareils will be sent each day worldwig
(TheRadicatiGroup 2006)
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NoO Emailt

"I'm announcing a ban onma
faceto-F I OS® t A O}
to not hearing from any of you
¢ Jay Ellison, Executive Vice Pres

"Jay's insane. He's crazy, employees would
then at 12:01 a.m. on Saturday, they'd let tt
¢ KathyVolpi, Marketing Director, U.S. Cellular

ABC News, April 7, 2007
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Security, Compliance”, and Business
Continuity Risks
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Security, Compliance, and "
Business Continuity
Macro Issuess

w Increasing information security threats (viru ntellectual

property)

w Difficult to comply with government and organizational policies (e.g.
legal, financial, environmental)

24% of organizations have had employee messages subpoenaed by cg

regulators, and another 15% of companies have gone to court to battle
lawsuits triggered by employee communicati@ms and ThePolicyinstitute 2006)

w Disruption to organizations when communications technologies fail

70% of businesses that suffered catastrophic data loss were clog

within 18 month$The UK Department of Trade & Industry 2002)
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Business C

G¢KSNE Aa |
people conduct dato-day
' yé g KSNB X ddi'
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¢ Ken McGee, Vice Presiden

Searchnetworking.com, August 8, 2006

% Unified Communications



Security, Compliance, and
Business Continuity
Micro Issuess

Difficult for IT to secure and build policies for disparate systems and
difficult to implement new policies without disrupting employees.
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Increasing Cost of Communications
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Increasing

Rapid rate of technology i
to make nonstrategic inves!

Limited ability to adapt to chanc
LINB Gl £t SYyOS 27

Increasing pressure for organizations to
prioritized over ROI

Heavy travel requirements for Canadian employees
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Increasing Cost of Communications
Micro Issues

w Increasing costs of managing disparate te
dedicated time required and the need for varie

w VoIP implementations have traditionally required expensive
hardware replacements

By 2010, more than 95% of nstzed and large companies will have startg
or completed the convergence of their entire voice and data networks ¢
a single networkgcartner 2005)

The average cost of a VolP implementation is significant with VolP pho
making up 4Q; 45% of the total coStartner 2006)
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The State of

1. People are the most imp
communications chaos d

Me¢2RIF&Qa 2 @SN
inefficiency and information o\

2. ¢2RIF&Q8 RA&AO2Y
for organizational leaders

M Too challenging to stay secure, compliant, and ensure business continuity

3. 9p2f{ @)\VEI éEYYdZ)/AOI- ijAQ)/é ﬁééKy2f
b Innovation is required today and the technology is thenehy should
organizations have to wait?
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What i1s Microsoft
Unifled Communications?
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Communications Evolution




Bridging the Divide
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Unified Co

to your computer
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With
| &

V The computer starts
V The phone starts to wo

V Voicemail becomes-mall
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Microsoft

1. Messaging and Pr
2. SoftwarePowered Tel

3. Conferencing
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Messaging and Presence

E - Office Communicator
w{SS LIS2LI} SQa

w Find someone on the first try

- Recent Contacts
4 &1 Cdn - IW Marketing Team Directs

& Bryan Rusche Available

w Determine how much @ it Coy iy
Information others see ) EmmaDaSiva  Offine

Jaso Omime Offline

Offline

w Click to communicate e

Victoria Kerr Offline

4 & Ted Chong Extended UC Team

@ Bryan Rusche Available

@ Michael Jonker Available

r Ali Rohani

CE Mo,

R T a5 x 2
LTy ARSI VOICE SOTWARe Unified Communications




w Computer is the ph
¢ with or without any
other hardware

w Click to call contacts
w Easy to use call controls

w Voicemails in enall
INbox
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