
  
 

 

 
  

 

 

 

Rádio Expres’ Move to Office 365 Brings 

Savings of Several Thousands of Euros 

per Year 
 

 
 

Country: 

Slovakia  

 

Industry: 

Media 

 

Customer Profile: 

Since 2005 Rádio Expres has been the 

most often listened to radio station in 

Slovakia. The listening audience for one 

week is more than 1.5 million listeners. 

Rádio Expres’ signal covers 88.8 percent 

of Slovakia thanks to its own network of 

broadcast towers. 

 

Rádio Expres 

Vrútocká 48, 821 04 Bratislava 

Dalibor Putško 

puko@expres.sk  

   

Partner: 

Migration to Office 365 with the efforts 

of the IT department and support from 

specialists at CDP s.r.o. 

 

  

  Seamless migration to Office 365 using the efforts of the IT 

department and support of specialists from CDP s.r.o. 
 
 
 
 
Situation 
 

In 2013 Rádio Expres’ three-year licensing plan, OVS (Open Value Subscription), ended. 

As part of the plan, (employees) also used the Microsoft Exchange Server platform 

for email communications. It was installed on a standalone server with the Microsoft 

Windows Server operating system. Anti-virus, anti-spam and a backup solution 

from Symantec were also part of the IT eco-system for email communications. As part 

of the OVS licensing, workers also used local installations of Office applications. 

 

 

Business Objectives 
 
The upcoming expiration of the OVS licenses was a good opportunity for Radio Expres 

IT managers to think about how to sort out not just licenses, but also the entire future 

concept and architecture of IT systems in question. Should they continue with 

the same type of licensing as they had been using or should they move to a cloud-

based solution? Thanks to the interconnection of the platforms, be it the licensing 

or the technological interconnection, and also thanks to the seamless integration, 

the Microsoft Office 365 cloud-based platform appeared to be the most suitable 

solution.  

When selecting the solution the company took into consideration further important 

criteria; mainly security, reliability and prospects for the future, due to the increasing 

dynamic and mobile nature of radio employees’ work. System implementation was 

preceded by a thorough calculation that clearly identified the Office 365 model 

as being much less financially demanding. 
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 Solution 
 
The Rádio Expres IT department realized the migration to Office 365 through its own 

efforts and with support from specialists at CDP s.r.o. The situation when 

implementing the server was complicated by the fact that up until summer 2013 Rádio 

Expres used Exchange Server in its 2003 version; so gradual innovation to the 2010 

version and subsequently to Exchange Server 2013 by the end of 2013 was necessary. 

A hybrid solution was installed in December. Its installation and configuration lasted 

roughly one week. However, workers did not work on the migration continuously, so 

the estimate for the net migration time is 3 working days. 

The station migrated to a cloud-based solution in January 2014. It was necessary to 

configure user parameters for synchronization, given that with the new solution 

communications do not occur with the company server, but rather with the Microsoft 

data center. 

Implementing Office 365 took a burden off the Rádio Express IT department. It no 

longer needed to run its own server, which in practice means savings on licenses for 

Windows Server, Exchange Server + CAL and also licenses for anti-spam and anti-virus 

solutions from Symantec. Because part of the Office 365 licensing plan is also the 

option to install applications from the Office suite locally on up to 5 PCs and mobile 

devices, this solution replaced the traditional licensing for Office applications that had 

been used in 100 copies. Each user can use 5 licenses for PCs or Macs and portable 

computers, tablets and smartphones. Currently the radio station will also be able to 

install Office applications on iPads. 

Rádio Expres employees use the Lync communication solution for internal 

communications; the latter is an integral part of Office 365. As a next step, the IT 

manager plans to implement a further integral part (of Office 365) – SharePoint for 

document sharing. 

 

Benefits 
 
For calculations in the preparatory phase, financial cost savings on licenses worked 

out to several thousand Euros a year. After implementing the solution in production, 

these calculations were confirmed. It is not necessary to operate a hardware server for 

email communications, which in practice means cost savings for licenses on a server 

operating system, cost savings on solution management and also future savings on 

investment costs for hardware replacement. 

 

The company also saved significant costs on third-party product licenses. Because 

data is stored securely in a data center, where it is automatically backed up, it is not 

necessary to carry out local backups of email communications. This means savings of 

165 EUR per year on one license for „Symantec Backup Exec Agent for Applications 



 

 

 

 

and Databases“. Savings on physical storage capacity for local servers are also 

significant. 

 

With a cloud solution it is not necessary to sort out administration for locally installed 

hardware and software. The administrator is freed of the burdens of routine, 

periodically repeated activities. For example, the previous solution required a lot of 

time for configuration of spam filters. IT department workers can use time saved and 

devote it to innovations that will lead to improved IT support for the functioning of 

Rádio Expres.  

 

 

Quote 
 

“In the first place the new solution brought us financial savings, mainly 

on annual payments for licenses for Microsoft products; roughly 20 percent 

compared the previous method for licensing Microsoft products. We also saved 

on products from third parties that served to secure and backup email 

communications and also on resources needed for Exchange’s local functioning: 

electricity, hardware, IT support time, etc. 

We consider positive aspects of this solution to be the up-to-date version 

of Exchange and its updates, which are handled through the cloud, a higher 

degree of backup as allowed for by options in the local Exchange operations. 

(A further benefit) is the experience so far with Microsoft Support in solving 

problems that have arisen during the implementation of a hybrid solution. 

For users the high degree of and secure availability, essentially from anywhere 

there’s an internet connection, of their „main work tool“, Microsoft Office, is 

a big benefit.” 

 

Dalibor Putško, IT Manager 

 

 

 

 

 Products and technologies 
 
 Microsoft Server 2008 R2 – Active Directory Domain Controller, DHCP, DNS, Windows 

Azure Active Directory, Directory Sync 

 Microsoft Windows 7, Microsoft Windows 8 

 Office 365 

 

More Information 
 

For more information about Microsoft 

products and services, call the Microsoft Sales 

Information Center at (800) 426-9400. In 

Canada, call the Microsoft Canada Information 

Centre at (877) 568-2495. Customers in the 

United States and Canada who are deaf or 

hard-of-hearing can reach Microsoft text 

telephone (TTY/TDD) services at (800) 892-

5234.  

 

Outside the United States and Canada, please 

contact your local Microsoft subsidiary. To 

access information using the World Wide Web, 

go to: www.microsoft.com  

 

http://www.microsoft.com/

