
 

 

  

 

  
  

 

 

 
 

 
Crafting stone on the Internet of Things’    

cutting edge 

For decades, Eliot Mazzocca crafted luxury 

stone creations the old-fashioned way: 

with backbreaking effort. To keep rolling 

with demand for premiere architectural 

stone products — and to compete in a 

demanding industry — Mazzocca, the 

owner of Calverton, N.Y.-based Lido Stone 

Works, knew he needed to automate his 

factory. “I spent my entire life cutting and 

grinding stone by hand, and chiseling by 

hand, and lifting by hand,” says Mazzocca, 

president and CEO of Lido. “By the time I 

turned 25, I had a bad back, bad knees and 

wrists, and multiple surgeries. My only 

option was to use my head.” 

 

Beginning with devices and data already in 

his business, Mazzocca built an intelligent 

system that is helping his company realize 

the potential of the Internet of Things. By 

connecting the machines on his factory 

floor with the experts at Breton Spa in Italy 

who built them — and by harnessing the 

resulting flow of data via a secure, cloud-

based connection — Lido has drastically 

cut maintenance costs and reduced 

machine downtime. And connecting other 

things — handheld and other industry 

devices — to existing back-end inventory 

and management systems has greatly 

streamlined inventory operations. Putting 

together the Internet of Lido’s Things has 

transformed the business, increasing 

productivity by 30 percent and revenue by 

70 percent. 

 

Instantaneous Insight 

Before Lido automated its machine 

diagnostics and communications, it took 

an international flight — and often a week 

or more — to sort out a problem with a 

machine. With round-the-clock production 

schedules and tight deadlines, the delays 

could be costly, to say the least.  

 

Today, with the power of the cloud on his 

side, Mazzocca operates a connected 

factory that allows him and the support 

team at Breton Spa to communicate 

seamlessly via Windows Azure, with 

instantaneous insight into processes and 

challenges. Based on Microsoft and ASEM 

technologies, the system allows Breton’s 

staff to get to work on a problem 

immediately, right from their offices in 

Italy. This efficiency not only spares Lido 

disastrous downtime but also saves the 

Italian service provider big money — more 

than half a million dollars a year — in 

travel expenses. “But for us, the ability to 

provide good service is even more 

important,” says Denis Soldan, director of 

After-Sales Department at Breton.  

 

Sourcing and tracking the granite, marble 

and exotic onyx used to create Lido’s 

remarkable stone products has also been 

vastly improved. The company uses 

materials found in quarries all over the 

globe to build and install sculptures, 

fireplaces, fountains, floors and 

architectural accents for some of the 

world’s top architectural design firms. 

Considering the expense of locating and 

shipping stone from faraway locales, it’s 

critical to get the materials and quantities 

right.  

 

Using the data that flows between devices 

at the job site and backend inventory 

systems at headquarters ensures that 

everyone is on the same page before 

expensive purchasing and shipping 

decisions are made. “We communicate 

Overview 
Country or Region: United States 

Industry: Manufacturing 

 

Customer Profile 

Lido Stone Works manufactures high-end 

stone installations for leading architectural 

firms worldwide. 

 

Business Situation 

To improve efficiency, profitability and 

reliability, Lido Stone Works wanted an 

automated production environment. 

 

Solution 

Lido implemented a solution that connects 

Windows Embedded machines on the 

factory floor, back-end servers running 

Windows Server and Microsoft SQL Server, 

Windows Azure, and a remote control 

center. 

 

Benefits 

 Boosts revenue by 70 percent and 

increases productivity by 30 percent with 

automated, streamlines solution 

 Improves manageability and saves 

€400,000 (US$524,000) annually in travel 

costs 

 Increases business volume and results in 

67% growth in workforce 

 Better connectivity empowers innovation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

with quarries around the world, places 

where procuring materials can be so 

difficult,” says Mazzocca. “A connected 

device can mean the difference between 

getting the right product and the wrong 

product.” 

 

“There’s nothing we can’t do” 

Lido’s new intelligent system — based on 

Windows Embedded, the Windows Azure 

platform, SQL Server software, and the 

Windows Server and Windows operating 

systems — allows workers to track 

materials throughout the warehousing and 

production lifecycle. Under its previous 

system, Lido lacked communication 

between inventory and production and 

was under continual pressure to reconcile 

the two systems, a process that used to 

take four people a week to complete. Now, 

handheld devices connected to the 

database have vastly improved the 

company’s inventory process, and one 

person can complete inventory in a single 

day.  

 

“With an intelligent system from Breton 

and Microsoft, we’re able to work more 

effectively with smaller crews for a variety 

of tasks and keep handwork to a 

minimum,” says Mazzocca. “We’ve 

increased productivity by at least 30 

percent.” 

 

That productivity increase has allowed Lido 

to leave no stone unturned, taking on 

more business while adhering to high 

standards for quality. Mazzocca notes, 

“Before we implemented the new solution 

based on Windows Embedded we 

employed 60 people, but now we have 

100.” 

 

More people producing at a higher rate 

also means more revenue. In 2012, before 

the solution was implemented, Lido 

brought in $10 million. This year, in just the 

first four months, Lido has already secured 

$8.5 million in revenue — a 70 percent 

increase. Thanks to the Internet of Lido’s 

Things, Mazzocca is no longer just running 

his business — he’s making it thrive.  

 

 “In the past, I could only dream of doing 

what we’re able to do with machines 

today,” says Mazzocca. “With the 

manufacturing solution from Breton and 

Microsoft, we can create new roadways 

and be creative and different. It empowers 

us to celebrate new visions in stone — 

there’s nothing we can’t do.”  

 

For More Information 

For more information about Microsoft 

products and services, call the Microsoft 

Sales Information Center at (800) 426-

9400. In Canada, call the Microsoft Canada 

Information Centre at (877) 568-2495. 

Customers in the United States and 

Canada who are deaf or hard-of-hearing 

can reach Microsoft text telephone 

(TTY/TDD) services at (800) 892-5234. 

Outside the 50 United States and Canada, 

please contact your local Microsoft 

subsidiary. To access information using the 

World Wide Web, go to: 

www.microsoft.com 

 

For more information about Lido Stone 

Works products and services, visit the 

website at: www.lidostone.com  

 

For more information about Breton 

products and services, visit the website at: 

www.breton.it  

 

For more information about ASEM 

products and services, visit the website at: 

www.asem.it  

 

 

Create the Internet of Your Things with 

Intelligent Systems 

The Internet of Things is not a futuristic 

technology; it’s here today. When your 

enterprise puts together devices, software, 

cloud services and business intelligence 

tools from Microsoft, you create the 

Internet of Your Things. As a trusted 

technology leader, Microsoft can help you 

drive business value from new and existing 

technology assets, devices, and data to 

create one truly flexible, intelligent system. 

When you connect your people and your 

infrastructure, you can change the 

trajectory of your business in real time. 

 

For more information, visit: 

www.InternetofYourThings.com 
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