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for Health Plans

Microsoft® Office 2007 is a familiar and easily configurable collaboration platform that enables
health plans to proactively manage information and communication overload and work
together with less effort both within and beyond the enterprise.

Health plans are under unprecedented market
pressures to improve the health of their members,
improve member experience, offer innovative and
affordable products, and control rising medical costs.
To succeed, health plans need a familiar and easily
configurable collaboration platform that enables people
and teams to regain control of the daily overload of
information, documents, communications, and disparate
workflows in one place.

The Microsoft Office System has always excelled at
enabling people to create information and be more
productive at the individual level. Office 2007 goes
beyond by enabling people, teams, divisions, and
business partners to proactively manage information
and communication overload and work together with
less effort both within the enterprise and beyond the
enterprise.

With Office 2007, health plans can link people, information
and processes to improve the customer experience, build
stronger working relationships with providers and brokers,
and reduce operational costs and waste by amplifying the
efforts and impact of employees, teams, brokers,
providers, and partners to collaborate, innovate and
contribute to the bottom line.

Improve Member Health and Consumer Experience
The way front end member representatives and back end
staff communicate and collaborate impacts member
health, quality of care, consumer experience, and your
company's bottom line. Familiar, adaptive, and easy to use,
Microsoft Office 2007 can give your employees and
partners a critical competitive advantage by enhancing
your core claims and member care management processes
through information integration and automation.
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N ‘*\) |

In addition Office 2007 can both enhance and extend
these processes to your member, physician and employer
partners over both existing and new communication
channels.

¢ Enrich collaborative business and care processes.
Improve member health while driving down
operational and medical costs by proactively managing
the collaborative business and care process between
contracted networks of brokers, providers and
employers. Office Groovees 2007 and Office SharePoint
Servere 2007 ensures rapid and secure communication
and collaboration allowing health plan organizations to
compress time to market and rapidly seize market
opportunities with and through employees, teams,
partners, providers and brokers, as well as valuable
direct interaction with your member base. Office 2007
can provide greater connectivity and information
transparency that can help you build and communicate
across your provider networks to provide quality and
cost effective service to your members. Powerful and
intuitive Office 2007 tools, like Office Outlooke 2007,
Office Communicatore 2007 (IM), Office Worde 2007,
and Office Excele 2007, extend your internal
collaborative assets to your key partners and customers



providing not just a communication channel but a
collaborative working environment.

Streamline member experience with better forms-
driven processes and data collection.

Manually entering forms data such as claims,
enrollment, Health Risk Assessment (HRA) and other
information for electronic storage can result in
redundant processing as well as data entry errors. In
addition securing and protecting your member's
health data goes beyond HIPAA compliance and is
now a competitive advantage in gaining your
consumers trust in an increasing information
transparent age.

A solution based on Office 2007 and Office SharePoint
Server 2007 can help streamline member and
consumer experience and reduce administrative errors
with forms-driven processes. Office InfoPathe 2007
forms simplify information gathering and reduce data
entry time and errors by using point and click design
and deployment of data integrity constraints such as
pre-populated fields and drop-down menus that can
be driven by a variety of back-end data sources or
fully contained within the form itself for portability.
InfoPath 2007 also provides flexibility in forms access
ranging from internal and external portals to Groove
2007 for secure external communication. In addition
you can easily and quickly adapt your existing
Microsoft Word forms into InfoPath 2007 forms from
a simple and easy to use interface allowing for a rapid
transition to a true XML forms tool. Additionally, using
Outlook 2007, you can extend your forms via email
allowing your members, providers, employers or
brokers easy access to your electronic forms in an easy
and intuitive manner.

Streamline communications.

Improve first service call resolution rates and member
experience by providing a complete, connected,
asynchronous communication channel. Office
Communicator 2007 is a unified communications client
that helps your employees be more productive by
enabling them to communicate easily and quickly with
the resources they need, when they need them.
Advanced presence that can be automatically detected
from PCs, mobile devices and IP phones along with a
range of communication options, including instant
messaging (IM), voice, and video. Built-in integration

with programs across the 2007 Office system —
including Word, Excel, PowerPointe, Groove, and
SharePoint Server — provides employees with a
consistent, contextual and simple user experience for
both internal and external communications.

Improve Channel Management with Brokers and
Partners

Brokers remain an integral part of your business but how
do you ensure you are focusing on the brokers that have
the greatest revenue impact. With Office 2007, your
organization can strengthen business relationships with
broker channels to create market differentiation and seize
new market opportunities.

e Form profitable connections with valuable brokers
to seize market opportunities.
Drive down operational costs and grow the business
by proactively managing the collaborative business
and care processes with brokers and partners. Office
Groove 2007 workspaces facilitate communication and
collaboration with brokers by providing a central
location to share up-to-date information and access to
resources. Easily and securely exchange large files
across corporate firewalls with brokers and strategic
partners. With on-line and off-line features of Groove
2007 virtual workspaces, geographical boundaries,
firewalls, and a mobile workforce are no longer
barriers. Tighter integration helps build stronger
connections with your top brokers and creates selling
channels to rapidly seize new market opportunities.

Improve Health Plan Operations

To successfully improve operations, you must be able to
anticipate emerging trends and rapidly adapt strategy and
business processes to focus on the right opportunities.
Enrollment levels, product offerings, network relationships,
cost controls, and management agility influence your
success. Many health plans are drowning in data and are
looking for simpler ways to integrate and consolidate the
silos of data they have today. Office 2007 allows you to
transform your operations into collaborative, information-
driven processes that advance your employee and team
productivity.



Make better-informed decisions.

Business Intelligence (BI) solutions using Microsoft
technology, such as Office Excel 2007, offer health
plans a flexible and easy-to-use BI platform that is
actuarially sound. Excel 2007 expands native
modeling and trending and extends from the data
center to the desktop to mobile devices. Manage cost
controls, keep rates competitive and make better-
informed decisions at all levels of the company by
efficiently finding, assembling, and analyzing critical
business information and with Excel 2007 you can
extend this analysis to a million rows of data per sheet.
Health Plans can also extend Excel BI capabilities to
members and providers via dashboards and interactive
spreadsheets to solve key business issues such as
quality of care data, provider incentive tracking and
employer reporting.
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Excel 2007 enhances your everyday Business
Intelligence capabilities through advanced features
such as expanded spreadsheet capacity, improved
data analysis and visualization tools, enhanced
memory usage and faster calculations with a new
multi-threaded recalculation engine.

Add to those the ability to leverage the power of Excel
2007's analysis capabilities against enterprise data
from disparate sources such as documents, servers,
Line of Business applications, databases, file shares,
and SharePoint sites and you can revolutionize your
core BI processes such as revenue cycle management,
sales process optimization and physician performance.

Automate Document Reviews and Approvals.
Office 2007 allows your employees to increase their
productivity by allowing them to participate in
Microsoft Office SharePoint Server 2007 workflows
without ever leaving Office 2007 documents.
Employees can start workflows, interact with workflow
tasks, or get information about documents from the
new Document Alert Bar embedded in Office 2007
documents — Word 2007, Excel 2007 and PowerPoint
2007. This allows for increased productivity and more
efficient operations as more processes are automated
using the intuitive and easy to use workflow
development and deployment environment of Office
2007.

Quickly assemble teams to more securely and
effectively work together.

Office Groove 2007 workspaces allow health plan
project teams to dynamically and securely work
together across departments and external
organizations, regardless of location or network
restrictions—without worrying about security or server
space. For example, health plan auditors can more
securely collaborate with external parties (attorneys,
members, brokers) when processing or auditing
complex claims. Your sales teams can quickly establish
Groove 2007 workspaces without assistance from IT, to
customize proposals with brokers, answer RFP
responses from employers, or speed up renewals with
your member base.

Groove 2007 workspaces provide an accessible virtual
location to coordinate project teams and share and
collaborate on all types of documents. Team



productivity is improved with built in communication
and project management features such as issue
tracking, project calendars, chat and threaded
discussions, all within the context of the project
workspace. Offline access is a significant productivity
enhancement built into Groove 2007 allowing mobile
professionals to continue to work offline within the
workspace. Once network connectivity is re-
established, Groove automatically syncs updates to
and from the workspace, ensuring project teams have
the same information.

Ensure business continuity during a crisis.
Formalized business continuity systems and processes
used during crises such as natural disasters or man-
made incidents are critical for mitigating operational
risk. When a disaster strikes, people do not have time
to learn an unfamiliar user interface, whether in the
field or at an emergency operations center. Ease of use
is an absolute necessity for an efficient incident-
response team. Response teams also have to be easily
accessible regardless of location, network status, or
bandwidth constraints.

Health Plan organizations may find themselves in
emergency situations where collaboration and
communication within their company and with
external organizations or mobile response teams is
vital for operations and member health. Familiar and
easy-to-use Office 2007 tools along with Groove 2007
virtual workspaces mitigates the risks of these crises
by allowing health plan organizations to collaborate,
whether on-line or off-line, with other organizations to
effectively respond to critical and time-sensitive
situations.

In addition, Microsoft's Office software as a service
offering further enhances your ability to support your
personnel during a crisis.

Improve IT efficiency, reducing IT costs.

With Office 2007 suite of tools and new XML-based
file formats, IT departments can build higher-value
applications at a lower cost and in a way that can be
easily scaled or enhanced for growth. Office Open
XML file formats are compact, robust file formats that
enable data integration between documents and back-
end systems. Open XML formats are designed to help

you gain control over the contents of your documents,
making data safer, more portable, and extensible.
Open XML formats also reduces the size of most
organizational documents (Word, Excel, PowerPoint).
By using Open XML formats as a document storage
and exchange medium, a significant amount of
reduction in storage and bandwidth usage can be
achieved. Scaling these results across an entire
repository of documents can yield significant size and
bandwidth reduction for an organization, as well as,
offer the additional benefits of improved corruption
recovery and improved security.

Extend investments in LOB systems.

Office Business Applications (OBAs) utilize Open XML
and the familiar interface of Office to enable
businesses to extend the Office 2007 clients and
servers into your business processes running in line of
business (LOB) applications such as your ERP, CRM,
SCM systems. Common OBA uses of Office 2007
include using Excel for drill down reporting capabilities
and Outlook for alerts and task management. Specific
health plan OBAs include the Consumer Engagement
Reference Architecture (CERA) and an over and under
payment claims auditing system. CERA for example
provides a set of guidelines, reference architecture and
add-ons built on top of the core Microsoft platform
and key Microsoft consumer offerings such as
Windows Live to provide better member health
through active engagement within a consumer’s
digital lifestyles.

Improve team collaboration with digital
notebooks.

Most teams don’t have a single place where they can
capture all the different pieces of information they use
each day. Office OneNotee 2007 can help capture rich
content and unstructured information in formats such
as audio, video, images, and notes. It is simple to share
and organize your multi-media content across team
members via the OneNote notebook user interface. In
addition, OneNote 2007 Live Sharing Sessions enable
project teams to create virtual whiteboards for their
meetings. Brainstorming sessions, for example, can
involve geographically dispersed teams collaboratively
creating notes. After the session, teams can walk away
from the meeting with the same shared notes in their
OneNote digital notebook. OneNote 2007 also makes



it easier to find meeting notes and other unstructured
information quickly through enhanced search
capabilities such as Instant Search, Optical Character
Recognition Search, and Audio Search. Teams and
employees are more productive as a result.

Manage Risk and Compliance

Managing compliance with an ever-growing body of
regulatory mandates is as central to business success as
the ability to manage claims and enrollment files.
Noncompliance with any regulation needlessly exposes
health plans to risks of brand damage and diverts scarce
resources to address violations. One element of success in
today’s environment is the ability to streamline operations
and comply with regulatory requirements. With Office
2007, your employees can visibly monitor and improve
existing business processes while collaborating with
colleagues, brokers, providers and members more
effectively.

e Protect sensitive information.
Protecting sensitive information is typically controlled
by limiting access to the networks or computers where
the information is stored. However, once access is
given to users, there are no restrictions on what can
be done with the content or to whom it can be sent.
This distribution of content easily allows sensitive
information to reach people who were never intended
to receive it. Microsoft Information Rights
Management (IRM) helps you prevent sensitive
information from getting into the hands of the wrong
people, whether by accident or carelessness. IRM
allows an individual author to create a Word 2007
document, Excel 2007 workbook, Outlook 2007 email,
InfoPath 2007 form, or PowerPoint 2007 presentation
with restricted permission for specific people who will
access, edit, forward, reply all and print the content.
Additionally, administrators for companies can create
permission policies and define who can access
information and what level of editing or Office
capabilities users can have. Protecting company and
member privacy is a critical imperative, and Office
2007 can provide health plans with reduced business
risk and increased compliance by better protecting
member health information.

o Ensure integrity of company records.
Documents often have personal information

embedded in them such as inserted comments in
Word and Excel documents or presentation notes in
PowerPoint presentations. Before these documents
are considered “final state” and are distributed to
others internally or externally, the Office 2007
Document Inspector can be used to detect and
eliminate sensitive hidden information or unwanted
metadata. The Document Inspector feature is an
embedded capability in Office 2007 documents that
searches for personalized data, divided into
categories, and lets you easily remove that
information. This Office 2007 feature helps mitigate
your risk of release of sensitive information.

Provide a repository for file fidelity.

Because content stored in a Groove 2007 workspace
may be more secure than e-mail, project teams can
use them to initiate secure collaboration. After a
project is complete, files can be automatically archived
in Microsoft Office SharePoint Server 2007 to preserve
file fidelity, supporting regulatory compliance
requirements.



Why Microsoft Office 2007 for Health Plans?
Microsoft Office 2007's easy-to-use, familiar and easily
configurable collaboration platform enables health plans
to proactively manage information, communication and
collaboration both within and beyond the enterprise. With
Office 2007, empowered employees can improve:

e member health and consumer experience

e channel management with partners and brokers

e operational efficiencies

e risk management and compliance

Microsoft Office Enterprise 2007 includes:
e Microsoft Office Access™ 2007
e  Microsoft Office Communicator 2007
e  Microsoft Office Excel 2007
e  Microsoft Office Groove 2007
e  Microsoft Office InfoPath 2007
e  Microsoft Office OneNote 2007
e  Microsoft Office Outlook 2007
e  Microsoft Office PowerPoint 2007
e  Microsoft Office Publisher® 2007
e  Microsoft Office Word 2007

For More Information
Learn more about Microsoft Office 2007 at
http://office.microsoft.com/en-us/suites/default.aspx.

For more about Microsoft solutions for Health Plans, visit
http://www.microsoft.com/industry/healthcare/healthplans.
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