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What's New in Microsoft Project 2007?

Advantages and Benefits of Upgrading from Microsoft
Project 2000/2003 to Microsoft Project 2007

1. Summary:

This whitepaper highlights the key new features in Microsoft Office Project 2007 and
describes how it is more powerful and easier to use as a project management tool. This
document is divided into three sections: Planning, Communicating, and Tracking &
Analyzing. Learn about new tools such as ‘multi-level undo’ or ‘show change highlighting’
or ‘task drivers’ and understand how these and other tools will increase your
effectiveness as a project manager.

1. Planning

Microsoft Project 2007’s new and enhanced tools such as project guide, help, templates,
task drivers and multi-level undo all make it easier and more effective to quickly and
easily set up project plans. Ever wonder what is driving the start date of a task in your
plan? Now you can take advantage of the new ‘Task Drivers’ tool which traces the
source of the controlling factors affecting the start date of any task or milestone. Ever
wanted to plan without worrying about the impact of adding new information? Now with
multi-level undo, you can plan with the peace of mind knowing you can undo whatever
information you put into your plan.
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Enhanced Help

Microsoft Project 2007 provides assistance for novice to experienced users. It includes a
robust Help search engine, smart tags, and wizards. Also included, is online access to
training courses, templates, articles, and other help resources.

Enhanced Templates

The additional templates in Office Project 2007, and the downloadable free templates
from Microsoft Office Online, make it easier to start projects and to save time. It is also
possible to create custom templates to ensure greater consistency and standardization
across an organization.
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New! Multiple Level Undo’s

This is a much anticipated feature new to this version. What-if scenarios, such as
reallocating resources, changing durations, and altering dependencies are easy to map
using the undo and redo’s. Changes to views, data, options and more are all possible
with Multi-Level Undo’s. Actions or sets of actions from macros can also be undone to
test several what-if scenarios in order to fully understand the implications of each
choice.



2. Communicating

Whether it is communicating with project team members, senior management, or
project customers, Microsoft Project 2007's new communication tools can generate
custom reports in a variety of format according to stakeholders needs.

Enhanced Views P —

CHte &% pov et 5y

Bopet Boot CkGoe Yo e PG

IS W BAT ALB I 90 -R =G Y ppre .43z ases
With new enhancements to the == - e cocmcsmesoe cea
Calendar interface and the . o —

Phose 1

addition of 3-D Gantt bars, it is @ @ e

possible to create even more @ :
visually effective reports. :

B Microsoft Project - Example Project

(i) Ble Edit View [nert Format Tooks Broject Report Collaborate Window Help  [teliGantt

NeW! Visual Highlight P S WA Y % DB S 9 v B s g gE] 5 k] W ®B | NoGowp

RN AN XY
¢ % 4 = % showe  Arlal ~10 - B 7 U = W ATsks v v W o
[ Tasks * Resources +|Track +|Report * o
=
o
The Ce” shading backgrou nd a”OWS ame start E'Fi?.l‘ﬂ‘ Finish Stepliant E/Z4|J;/‘¥ [ 78 \mﬁ\mz\?‘ﬂ;ufuﬁsfﬁ \E/WZ\E/WE\EHE‘E;E;TEE% \B/‘\E\BHE\I;
© Example Project  Jul9  Sep 27 Oct 12 3 =

= Phase 1 Jul9 Aug10 | Aug2l o
Task 1 Julg [RERRERE] @ g gn

projeCt managers to highlight Cells Task 2 Jul 16 Jul 20 Jul 20 L E—

: o
in order to convey additional § . e o — Lﬂ
[ L]

meaning. This feature has been Ty ). ) =
popular in Microsoft Excel but was {0 Task 3 T N EL
[ Taska | Ewp5 [ Aug22 | SwpE |

o
@ 0%
- ﬁdw
0%
o

o

not in previous versions of [ ..l g e e ¢ Z o
. . . . WO Taskd o Sep7 | Awg2e Eepid | | — ot
Microsoft Project. Previously, it was o Tosz swr | My | Sen | @ - E
necessary to change the font color F& .. oo Dn Sn 9 - :]
to obtain this effect. & --- ° o Ee
: EE —_%



New! Visual Reports

The Visual Reports feature
leverages charts and diagrams by
using Microsoft Office Excel and
Microsoft Office Visio Professional
to produce charts, graphs, and
diagrams based on Office Project
data. A user can define custom
report templates or choose from
a list of customizable, ready-to-
use report templates and then
share reports with other Office
Project  users. In previous
versions it was necessary to go
though many steps to export the
project data and then build the
visual reports with other
applications.
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With Microsoft Project 2007, once a project begins managers have a more effective tool
to manage change, and keep projects on-track. Change highlights are a powerful new
tool that makes it easy to understand the impact of making a change throughout the
entire plan. The Top-Down Budgeting allows for assignment of budgets to projects and
programs. Further, by defining custom fields based on formulas, managers can compute
and track core metrics unique to specific projects.

New! Change Highlights

This new feature is simple, and
the alternative in old versions
was to have two copies of the file
to compare. Microsoft Project
2007 will automatically highlight
all items that shift as a result of
the most recent change made.
This means that it is now possible
for users to see the impact that
a change will make to the overall
schedule and then decide to keep
it or undo the change.

iﬂ Fie Edt View [nsert Format Tools Project

DEH &R Y & 0@

@ @

5 oo

“o Show~  Arial

{8 Microsoft Project - Facilities Expansion Project

F 9o B

8 v B I U E = = AlTasks

Report Colaborate Window Help  InteliGantt
= L] % & | NoGroup

v =

%y zme

# .

@ | Tasks| - |Resources - Track ~|Report + _ AdjustDates | @ Copy Picture to Office Wizard | [ PERT Analyss —
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Task Name Duration Start Finish | 7 |Gir4,2007 | Ow{,2008 |Gir2, 2008
Sep | Oct | Nov | Dec | Jan |Feb | War | Apr| May|Jun
= Facilities Expansion Project 150 days  Oct1 Apr 25 =
=l Phase 1 - Design Tsdays  Oct1 Jan 11 o
Define Requirements 10days  Oct 1 Oct 12
Preliminary Drawings & Design 3 days  Oct15 Nov 23
Define Procurement Needs (Materials & Vendors) 10 days. Nov2B Dec 7
Identify Permit/Regulatory Needs 7 days|  Nov26 Dec 4
Define Budget 10days  Dec 10 Dec 21
Complete Design Documents 20 days|  Dec 10 Jan 4
Complete Detailed Build Phase Plans & Schedules Sdays  Jan7 Jan 11 ?l
Design Phase Completed Odays|  Jan 11 Jan 11 1
5l Phase 2 - Build {Expansion) 75 days|  Jan 14 Apr25 P—v

[ Obtain Authorization To Froceed ] Sdays  Janid Jan 18
Hire Contractors/Vendors 15 days  Jdan21 Feb 8
Obtain Necessary Permits/nsurance/Bonds 0days  Jan21 Feb 15
Procure Materials Needed 26 days  Jan21 Feb 22
Site Preparation 10 days  Feb 18 Feb 29
Implement Expansion - Build Activities 30 days  War3 Apr11
Inspections & Final Approvals 10days  Apr 14 Apr25
Expansion Completed Odays| Apr25 Apr25 & 425




New! Control Finances
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Enhanced Flexible Project Tracking and Analysis

By defining custom fields based on formulas, it is possible to compute and track core
metrics unique for projects. Graphical indicators can provide alerts when specific
conditions are met.

Conclusion

These key new features in Project 2007 make it a more powerful and easy to use
planning, tracking and communicating tool. These planning features - Project Guide,
Help, Templates, Task Drivers - enable managers to successfully undertake and see
projects to their conclusions. The improved communication tools enable managers to
keep team members, senior management and project customers informed using custom
reports. Managing change and keeping the project on-track is now easier using Change
Highlights, the Top-Down Budgeting feature and by defining custom fields. As well,
what-if scenarios are now possible during any stage of a project life cycle using Multiple
Undo’s. Microsoft Office Project 2007 provides you with all the tools to increase your
effectiveness and productivity as a project manager.
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