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Rehost Replgce
Refactor Revise

In-Depth
Application
Assessment

(5R)

App“ cation This assessment activity is the first step in

determining which path make sense for
Assessment application migration. It includes this exercising
& Migration Assessment Tools for Environment Assessment

. and Application Compatibility and a proposed . .
P|ann|n9 migration path based on the Gartner 5 R's plex
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« Private Cloud 7|&2 &-& ¢t Server Consolidation &

Resource Pooling
CONSOLIDATE servers

BENEFITS

Reduce capital expenses
« Standardize and consolidate

Reduce operational

expenses
« Improve hardware utilization
« Manage [T infrastructure
efficiently

Green IT

« Reduce space and power
needs

STEPS

« Discover server
sprawl and capacity
planning

« Consolidation
options

« Physical to Virtual
Migration

« Virtualize and
manage instances

Elasticity
Scale resources efficiently

BENEFITS

Greater agility

« Handle peak load
scenariosfaster

Dynamic

infrastructure

« Scale to efficiently meet
demand

STEPS

« Setup clustering for
faster recovery

« Upgrade host with
minimum downtime

« Increase virtual
machine density

« Load balance virtual
machines

Self Service
Deploy resources on demand

BENEFITS

Faster time to market

« Automation without
compromising control

Reduce administration
overhead

Business units can request

resources on demand

STEPS

« Create virtual
manchine templates

« Build automation

AXSHA S7tetAELICE »

Control & Clustomize
Drive standardization and compliance

BENEFITS

Enforce and satandardize
based on policies Measure

service
« Meter resource usage and

charge back to business units
Customize for your business
needs

STEPS

« Measure usage
« Assign cost for each virtual
machine template
« Usage reporting
« Charge back reporting

« Manage Private cloud
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Datacenter Modernization &l
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Aboll =2
Microsoft Hyper-V + System Center Capability
= CF

Bl
Web Hosting Desktop Hosting

Database Hosting § Application Hosting

VM Hosting
Foundation for Hosting Services Provider Offers
App Controller

Service Management Portal

Service Admin Portal
Service Management API
System Center 2012

Windows Server 2012
Applications Remote Desktop Services Service Provider
Foundation API
0S & Application
Monitoring

Availability/Scalability/Securi
vailability/Scalability/Security S
Automation
@ Manage Service Provider
Cloud Infrastructure
Network

Storage -
Compute i (File/Block) -
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