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“Our Industry Doesn’t Respect Tradition – It Only Respects 

Innovation.” ~ Satya Nadella, CEO, Microsoft Corporation

我们这一行，不承认传统，只尊重创新。



Outperforming

teams are 54%
more

likely to 

开发者

26.7%
缺乏领导者的支持

56.7%
不良的公司文化

43.3%
破碎的开发流程

协同作业的障碍

DevOps was being initiated by

more development teams than IT Ops

teams by about a 40% to 33% margin

Agile methodologieshave adopted

3/4 of teams

商务决策IT 维运

每小时平均损
失的成本高达
$100,000 美金

诊断与修复生
产环境中的问
题，平均需要

花费 200 分钟

A bug caught in production ends 

up costing

than if the same bug was found 

earlier in the development cycle

100x more

IT decision

makers is still

unfamiliar with

the term DevOps

61 in

40% 的项目因为不符合组织与商

业的目标，需要打掉重来

分配给系统开发、IT运维与外

部的顾问服务，都因为很差劲

的需求，被无谓的浪费掉
41%

IT drives 

business

success!

High IT performance

correlates with strong 

business performance,

helps boost productivity,

market share and profit.

有效率的满足
商业目标与需求增长

维持不间断
的系统稳定与安全双重目标

… for companies that try to 

adapt their existing tools for 

DevOps practices

80% failure rate …

CIOs
70 %

to reduce

IT costs

Would

increase

risk

and accelerate

business agility

of



天下武功，无坚不摧，唯快不破。

Speed, 

Agility, 

Response,

Time to Market …



研发团队成为带动转型的关键力量



Backlog

需求规划

开发 + 测试 发布

项目经理

程序设计师
测试工程师

IT 运维

监控 + 学习与优化





破需求管理困难

破资源分配不易

破架构不清晰

破版本控管混乱

破开发测试障碍

破建置耗人工

破部署难稽核

破效能监控不全

破反馈收集缓慢



破需求管理困难

破资源分配不易



It starts with an idea – and a plan 

how to turn this idea into reality …

工作项目管理

开发 + 测试 1

项目规划与进度追踪

项目开始

工作规划进度追踪



项目规划与进度追踪
DEMO



破架构不清晰

破版本控管混乱

破开发测试障碍



撰写程序代
码

单元测试

2

建置

版本控管

建置确认

发布

Once the iteration starts, developers 

turn great ideas into features …

开发 + 测试



开发 + 测试
DEMO



破建置耗人工

破部署难稽核



云端压
力测试

整合测试
的环境

自动化的
功能测试环境

3

预生产环境

Stage 

环境

监控 + 学习

When all tests pass, the build is deployed to testing 

environments for each stage in the release process

发布



发布
DEMO



破效能监控不全

破反馈收集缓慢



Learn and understand how users use your app, how it reacts 

and quickly fix issues and bugs

监控 + 学习

4

监控

反馈

进入下一个迭代的规划



侦测问题，诊断崩溃，追踪网页与移动Apps的使用情形

可以用来监测 ASP.NET, Java 与其他 web apps 与支援

Android, iOS 与 Windows mobile apps 服务。

立即体验！
http://azure.microsoft.com/en-us/services/application-

insights 



监控 + 学习
DEMO





大规模实施
敏捷

1

在程序代码上进
行
协同开发

持续集成
持续交付

Application 

Insights

Work Item 

Customization

PowerBI support for 

Visual Studio Online 

Release Management 

Service GA

Build vNext

General Availability

3

Dev/Test Lab 

Management 

in the Cloud

Additional DCs for 

Cloud Load Testing

Cloud Load 

Testing in Azure 

Portal

Extensibility 

General Availability

4

Support for

project K/ASP.NET 5

Team Explorer 

Everywhere RTM

Code Policies

2

Distributed Test Execution 

and Automation 

NuGet Feed Service

Open ALM GA

Extensions

Dashboarding





www.visualstudio.com

visualstudio.com msdn.microsoft.com



课后提醒



https://channel9.msdn.com/Events/Ignite/
Microsoft-Ignite-China-2015

http://aka.ms/IgniteChina2015

https://channel9.msdn.com/Events/Ignite/Microsoft-Ignite-China-2015
http://aka.ms/IgniteChina2015
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