
Retail Operations Solution 

from Microsoft Services

Delivering the future

of Retail today

Become a more dynamic

retailer and adapt to changing 

business demands using the 

retail solution powered by 

Microsoft Dynamics.

“Microsoft Services was the clear

choice from the beginning. Their

professionalism, responsiveness

and guidance during the

selection process and now into

implementation has been

invaluable.”

Patty Wade, CIO and Vice President of

Strategic Planning, Mattress Firm 

Key Scenarios/Workloads

• Mobile shopping & social 

commerce

• Multi-channel management of 

store operations & merchandising

• Customer care

• Clienteling & loyalty management

• Order management, 

replenishment, and logistics

• Financial management

Drive Growth and Foster Customer Relationships
Today’s retail landscape offers unprecedented opportunity even as it presents new 

challenges. Economic pressures, increasing choice in products and shopping 

formats, and unparalleled access to information are fueling today’s empowered 

shoppers, who expect more from their retail experiences. As the line between social 

networking and commerce blurs, delivering on the brand promise and earning 

consumer loyalty are more important than ever before. 

Microsoft Services has worked extensively with large retailers to identify levers for 

improving productivity, increasing operational efficiency, and driving growth. To help 

you achieve these benefits, our Retail Operations Solution based on Microsoft 

Dynamics delivers end-to-end retail-specific functionality that can help you 

implement, integrate, and optimize your retail operations to become a more dynamic 

retailer.

Provide a Complete Shopping Experience
Our Retail Operation Solution can help retailers deliver a complete shopping

experience to their customers by enabling multi-channel commerce by connecting
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online stores and market places, point of sale, store operations, and merchandising 

with customer management, supply chain, and financials. The Retail Operations 

Solution based on Microsoft Dynamics can help you get a full view of the value 

chain and reduce operational complexity from back office to front office.

Enable an End-to-End Retail Solution
Our Retail Operation Solution supports a wide range of back office scenarios to 

provide you an end-to-end view of both the supply and the value chains. The 

solution helps you to efficiently align your inventories to changing customer 

demand, coordinate effectively with suppliers across disparate, complex global 

networks and channels, and provides improved business insights for competitive 

advantage.

Empower Your People to be More Productive
Increase productivity by accelerating user adoption with a familiar Microsoft user 

experience that is easy to learn and also leverages Microsoft Office and 

SharePoint. The solution helps reduce complexity of business processes through 

an intuitive, role-based interface that helps limit training needs, so your employees 

can spend more time assisting your customers and driving sales.

Understand and Connect to Customers
Untap your potential with a multi-channel enabled solution that allows you to better 

understand customer behavior to deliver the best shopping experience. The 

solution provides a richer point of sale experience along with connectivity to online 

stores, marketplaces, and social media channels. The robust social commerce, 

customer care, and loyalty management features of our Retail Operations Solution 

will help you better identify, interact with, and retain customers across multiple 

channels.

Deploy with a Flexible Solution & Methodology
Whether you need to implement a new solution to replace existing systems, or

integrate a solution with your current legacy system, our workloads approach 

allows you to implement our solution a la carte. Together with our flexible delivery 

strategy based on Sure Step, our proven methodology can help you meet your 

requirements for a retail solution that delivers business process and technical 

standardization, business agility, and operational efficiency.

About Microsoft Services

Leverage Microsoft Services to 

successfully implement your Microsoft 

Dynamics solution. We provide:

• Experience and commitment 

• Expertise and product knowledge 

• Return on business value 

Microsoft Services uses a standardized, 

proven implementation methodology called 

Sure Step to deliver four core offerings for 

envisioning, implementing, upgrading, and 

optimizing your solution.


