
  
 

 
  

 
                       

  

Project Management at Prvá stavebná sporiteľňa Based 

on Microsoft Project Platform 
 

 
 

Overview 
 

Country:  

Slovakia 

 

Industry: 

Banking 

 

Customer Profile: 
Prvá stavebná sporiteľňa, a. s., is 

a specialized bank that supports housing 

and construction. It has been market leader 

since it began operations in 1992. It ranks 

among the most dynamically growing 

monetary institutions on the Slovak 

financial market. 

 

Company Size: 
 largest building savings and loan 

 balance sum: 2,285 mil. € 

 408 employees 

 
PSS, a. s. 

Bajkalská 30, P. O. Box 48 

829 48 Bratislava 25 

E-mai l: isedlacek@pss.sk 

www.pss.sk 

 

 
 

 
 

 

   MS Project – high-performance solution for managing project 

and resource portfolios at PSS, a. s. 
 

Situation 

Prior to implementing the MS Project Server 2010 solution at Prvá stavebná sporiteľňa, 

planning and managing projects was difficult and labor-intensive; mainly because it 

took place in a heterogeneous environment. Plans were most often developed in the 

MS Excel application or using a local version of the MS Project Professional application. 

With roughly hundreds of requests per year for changes in the information system, this 

decentralized and concept-lacking means of project management was inefficient; both 

from a deadline point of view as well as regards resource allocation. Long-term planning 

was very complicated. When planning, specifically impact analysis, it was difficult to map 

and trace mutual relationships and interdependencies between projects. 

 

A further disadvantage was also limited options for monitoring resource allocation, i.e. 

from the point of view of their consumption, as regards the costliness of implemented 

changes, etc. Creating reports was time-consuming, erratic and mainly based on 

management requests. So preliminary information about the current state of the 

implementation of individual projects was lacking. Only irregularly generated, basic 

overviews and reports were available and their informational value depended on the 

date on which the documents had last been updated. Thus they could not always offer 

sufficiently relevant materials to support decision-making from all perspectives needed 

to resolve the issue. 

Business Objectives 

The objective at PSS, a. s. was to make change management processes more efficient by 

achieving greater transparency in submitting requests for changes, in the selection of 

their implementation and also more efficient, transparent use of IT resources for 

requests for changes. In order to meet these objectives, it was necessary – in addition to 

the updating of processes – to select and implement a suitable support tool. 

 

 

 

 



  

 

In the initial part of the project a tender was called by Prvá stavebná sporiteľňa, a. s., 

for delivery of the supporting technology. During the tender, the company assessed 

only platforms that were in use in the bank at the time. Of the platforms assessed, a 

combination of Microsoft Project Server with Microsoft SharePoint-based 

infrastructure proved to be the most suitable and most efficient. Fairdyne was chosen 

as solution implementer. 

 

Solution 

Implementation of the MS Project Server platform-based project solution began in 

May 2012. A thorough process analysis took place at the start; workers defined form 

types and processes for individual forms. Roles and responsibilities were assigned to 

individual activities. Once the process model for project management was approved 

by the board, workers moved on to system implementation.  

 

Project realization continued with the set up of configurations in the 

staging/development environment. The two-month testing and pilot operations were 

an important part of the project. The solution went into production on 1 January 2013 

based on a „big bang“ method, where the system was used to collect and manage 

change requests in the information system, while all paper-based request input 

processes ceased. In order to avoid potential problems, users, who most frequently 

entered requests, were thoroughly trained. Three months later, in April 2013, HR 

management also went into production. 

 

The team’s preparedness to implement the solution was very good, due to the fact 

that methodical projects had preceded the implementation of the MS Project Server-

based project management solution. Communications between all interested parties 

was also viewed positively, which leads us to predict achievement of all expected 

benefits. 

 

Benefits 

From a process point of view the main benefit of implementing the MS Project Server-

based project management solution was the centralization of change requests and 

creation of a central site for resource management. Worker informedness and 

transparency increased greatly. Each employee can monitor, via the portal, the 

fulfillment status of their change request, or what the deadline for delivery of the 

approved solution for the change request is. Part of the information on request 

implementation also includes associated risks and the composition of the team that 

will handle the request. The project manager also has a real-time overview of what 

individual team members are currently working on. Up-to-date information reported 

in requested formats contributes significantly to better-quality decision-making. As 

soon as a project does not move forward according to expectations, the manager is 

alerted immediately and can take the relevant steps needed to rectify the situation. 
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Data pertaining to individual projects are automatically saved for internal reporting 

needs. The SharePoint platform is part of an integrated solution; it includes analytical 

and data-mining tools. We expect these tools to be applied once we have gathered 

a larger amount of data. 

 

The aim of implementing the project management solution at Prvá stavebná 

sporiteľňa, a. s., was to improve and make information collection more efficient. 

A special form, tailored to specific needs, was created for each type of request. This 

type of form leads users to process requests in a much more high-quality manner. The 

solution allows for more efficient planning of resource allocation, including 

monitoring implementation team members‘ individual workloads. 

 

 

„You can only manage a project properly, when you have quality data 

to support decision-making at your disposal. When your project 

management system provides quality data, managers can make 

qualified decisions.“ 

Pavel Karel, executive at Fairdyne 

 

Main Solution Benefits 

 centralization of requests for changes 

 greater informedness among interested parties on request fulfillment process 

 overview of current workload for members of implementation teams 

 quality reports to support decision-making 

 improved team collaboration 

 data storage for future analytical needs 

 

 Products and technologies 
 Microsoft Project Server 

 Microsoft SharePoint 

 

 

 
 

For More Information 
 

For more information about Microsoft 

products and services, call the Microsoft 

Sales Information Center at (800) 426-9400. 

In Canada, call the Microsoft Canada 

Information Centre at (877) 568-2495. 

Customers in the United States and Canada 

who are deaf or hard-of-hearing can reach 

Microsoft text telephone (TTY/TDD) services 

at (800) 892-5234.  

 

Outside the United States and Canada, 

please contact your local Microsoft 

subsidiary. To access information using the 

World Wide Web, go to: 

www.microsoft.com    

 

http://www.microsoft.com/

