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1. Introduction

The purpose of this document is to provide sufficient detail to fully design and implement Business

Intelligence Dashboards that support an Enterprise Project Management Solution (EPM), which consists
primarily of Microsoft SharePoint Server 2010 and Microsoft Project Server 2010. It also includes
detailed steps on how to replicate reports and dashboards included in the Project Server 2010
demonstration and evaluation pack available on the Microsoft Download Center. The purpose is to help

you easily create reports and dashboards for your environment with similar characteristics.

The target audience for this document is the business owner and report developers who are looking for
a quick way to develop dashboards that will support an Enterprise Project Management Solution for
their organization.

This document is not intended to provide a comprehensive technical description of each of those
reporting methods. Each reporting tool has been documented in extensive detail in books or various
online forums, albeit not often documented in the context of a Project Server deployment. Where
possible, links to additional information have been provided. For additional information on Microsoft
Project Server 2010 business intelligence, see Business Intelligence in Project Server 2010.

Installation Prerequisites

Prior to commencing the design of the Business Intelligence Dashboards that will support an Enterprise
Project Management Solution (EPM), there are a number of prerequisites that need to be met.
However, they are beyond the scope of this document. Here are links to additional information:

e Project Server 2010 Service Application must be installed and configured. See Install and
configure Project Server 2010 for more information.

e Project Server 2010 must be configured with a minimum set of custom fields. See Appendix A.
e SQL Server Reporting Services must be installed in SharePoint Integrated mode. See Initial
Installation (Reporting Services) for more information.

e Excel Services Service application must be installed and configured. See Configure reporting for
Project Server 2010 for more information.

e PerformancePoint Services Service Application must be installed and configured. See Deploying
PerformancePoint 2010 Soup to Nuts, a blog article, for more information.
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http://www.microsoft.com/downloads/en/details.aspx?FamilyID=f48eacb9-6ea7-4aca-bc10-d3677ef81a9d&displaylang=en
http://technet.microsoft.com/en-us/projectserver/ff513702.aspx
http://technet.microsoft.com/en-us/library/ee662109.aspx
http://technet.microsoft.com/en-us/library/ee662109.aspx
http://technet.microsoft.com/en-us/library/bb522676.aspx
http://technet.microsoft.com/en-us/library/bb522676.aspx
http://technet.microsoft.com/en-us/library/ee662106.aspx
http://technet.microsoft.com/en-us/library/ee662106.aspx
http://blogs.msdn.com/b/performancepoint/archive/2009/11/24/deploying-performancepoint-2010-soup-to-nuts.aspx
http://blogs.msdn.com/b/performancepoint/archive/2009/11/24/deploying-performancepoint-2010-soup-to-nuts.aspx

Document Structure

This document is structured with the following major sections:

Understanding Report Types
Creating Reports
Creating Dashboards by using PerformancePoint Services

P wnNPR

Creating a Dashboard by using Web Parts page

2. Understanding Report Types

SharePoint Server 2010 and Project Server 2010 enables dashboard authors and users to easily view and
use a variety of report types, including analytic charts and grids, Excel Services reports, SQL Server
Reporting Services reports, and many others.

This section provides an overview of the different kinds of reports that you might use in your EPM
dashboard:

e Excel Services reports
e PerformancePoint analytic charts and grids
e SQL Server Reporting Services reports

The following report types can also be implemented part of an overall Business Intelligence strategy.
However, they are beyond the scope of this document:

e Visio Services

e PowerPivot

e PerformancePoint Scorecard

e PerformancePoint Strategy Map

e PerformancePoint KPI Details Reports

Excel Services Reports

Excel Services reports are used to display Microsoft Excel spreadsheets or items that are in an Excel
workbook, such as PivotTable reports, PivotChart reports, or a section in a worksheet. An Excel Services
report might resemble the following image:
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Figure 1: Excel Services Report Example

Excel Services reports can use data that is stored in Analysis Services, a SharePoint list, a table in SQL
Server, an Excel workbook, or in Excel Services in Microsoft SharePoint Server 2010. Project Server 2010
includes ten default Excel Services reports for enterprise project management (EPM) reports:

Simple Project List
Milestones Due This Month
Resource Capacity

Issues and Risks
Deliverables

Timesheet Actuals
Rejected Projects

Top Projects

Workflow Chart

Workflow Drilldown

In addition, Project Server 2010 includes fourteen default Excel Services templates for enterprise project
management (EPM) reports generated out of Analysis Services.

Assignment Non Timephased
Assignment Timephased
Deliverables

EPM Timesheet

Issues
MSP_Portfolio_Analyzer
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e MSP_Project_SharePoint
e MSP_Project_Timesheet

e Project Non Timephased

e Resource Non Timephased
e Resource Timephased

e Risks

e Task Non Timephased

e Timesheet

Similar to analytic charts and grids, Excel Services reports are typically highly interactive. Users can click
to see lower levels of detail. Users can export these reports to Microsoft PowerPoint or Excel and apply
filters to them.

PerformancePoint Analytic Charts and Grids

PerformancePoint Analytic charts and grids are used to display information in highly interactive charts
and tables (known as grids). These reports enable dashboard users to quickly and easily explore complex
data without having to write queries. An analytic chart might resemble a bar chart, as shown in the
following figure:

800K

600K

[ [ 5ales and Marketing
Il Operations

I Legal

W

HHR

W Finance

400K

200K

January February March April May June July August September October November December
Figure 2: PerformancePoint Analytic Chart Example

Analytic charts and grids use data that is stored in Microsoft SQL Server Analysis Services. Project Server
2010 has the ability to build multiple databases for OLAP analyses by using SQL Server Analysis Services.
Each database can be limited to a specific date range, with independent sets of projects and resources
filtered by one or more departments. In addition, each Analysis Services database includes 14 default
cubes for enterprise project management (EPM) reports.

Following are the fourteen EPM cubes:
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e Assignment Non Timephased
e Assignment Timephased

e Deliverables

e EPM Timesheet

e |ssues

e MSP_Portfolio_Analyzer

e MSP_Project_SharePoint
e MSP_Project_Timesheet

e Project Non Timephased

e Resource Non Timephased
e Resource Timephased

e Risks

e Task Non Timephased

e Timesheet

Users can add calculated measures to any of the cubes by using an MDX expression. For example, users
can add a resource availability calculated measure to the Virtual Portfolio Analyzer cube.

These reports are highly interactive. Using a mouse, EPM Business Users can typically do all of the
following in analytic charts and grids:

e Drill down or up to see lower or higher levels of detail.

e Sortitems in ascending or descending order.

e Filter out empty rows or columns, isolate an item, or remove an item from the report view.
e Apply top or bottom members in a group.

e Apply value filters, such as items greater than or less than an amount that you specify.

e Pivot a grid, or change a grid to an analytic chart.

e Use Additional Actions, which are defined in the Analysis Services cube.

e Show or hide information that is included in the chart or grid.

e  Work with pages of grid data (useful when a query returns a large set of results).

e Launch a Decomposition Tree to view more information about a particular report value.

SQL Server Reporting Services Reports

SQL Server Reporting Services reports are reports that have been published to Reporting Services.
Reporting Services reports can resemble tables or charts, and they can include their own filters, which
are sometimes called parameters.

Creating Dashboards for Microsoft Project Server 2010 | 9



A Reporting Services report might resemble the following image:

Cost Health  Quality Resource Schedule

== 1 R0

Cost Health  Quality FResource Schedule

o 'N NN N

- 0
_— N -
Sales and Marketing i i

Figure 3: SQL Server Reporting Services Report Example

Reporting Services reports are typically highly interactive. Depending on how the reports are configured,
dashboard users can explore data by clicking, sorting, and scrolling through pages. In addition, users can
do the following:

e Preview, adjust, and print one or more pages in the report.

o Apply one or more parameters without having to rerun a query to the database. Parameters are
built-in filters that are specific to the report.

e Export data as image files, Adobe PDF files, Web files, or other formats that Microsoft
applications recognize.

3. Creating Reports

Excel Services Reports

The following section provides detailed steps on how to create the following Excel Services reports:

Name Type
KPI Department per % Excel Services
Project Cost per Department Excel Services

10 | Creating Reports
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Resource Availability by Role Excel Services

Timesheet Reconciliation List Excel Services

Table 1: List of Excel Services Reports

KPI Department per %

The KPI Department per % report is a histogram chart that displays traffic light weighted scores for each
department.

This report is generated from a custom SQL Server table (IPMO_DepartmentalKPlvalues) designed by
Piet Remen from i-PMO that converts the project traffic light text values into weighted scores. The
stored procedure is available in Appendix B.

120
100
80
HCost
60 EHealth
mouality
HRezource
40
m5chedule
20
o
Finance HR IT Legal Operations Sales and
Marketing

Figure 4: KPI Department per % report

Create Office Data Connection (.odc) File

Prior to commencing the design of the report, it is required to create an Office Data Connection file to
the custom table. Note that this step is not required for reports that use Excel Services templates
reports that are included with the product.

To create the Office Data Connection, follow the steps outlined in the Action column. Should additional
supporting information be required to complete an action, refer to the Details column:
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Create Office Data Connection

Step | Action Details
1 Start Excel 2010
Microsoft® I
Starting
s0ffice
2010 Micrasoft Corporation. All rights reserved Cancel
2 On the Data tab, in the Get External Iﬂ = |= E
Data group, click From Other , Insert eane Layout . | oat e
. ile arne nse age Layou ormulas ata £y ey
Sources, and then click From Data e g2 e
Connection Wizard. .Ii'l From Socess & &) - || Connedbions 4 51z
T T] ﬂ AP
i From Weh — = T
. Fram Other Existing Refresh il Sort
cZFromText | spurces = | Connections | allr =
Get > From SOL Server b
al == Create a connection to a 5QL Server table, Import data
- into Excel as a Table ar PivotTable repaort, k
iy 31 From Analysis Services
1 I ] Create a connection to a 5QL Server &nalysis Services cube,
| Irnport data into Excel as a Table or PivotTable report,
2 by From XML Data Import
] ﬁ Open or map a XML file into Excel.
fil
Iy From Data Conneclion Wizard
3 j Irnport data for an unlisted format by wsing the Data
g — Connection YWizard and OLEDE,
7 ﬁ From Microsoft Query
= Impoart data for an unlisted format by using the Microsoft
g = Query Wizard and ODEC,
3 Select Microsoft SQL Server, and Data Connection Wizard EHE3
then click Next. welcome to the Data Connection Wizard
This wizard will help vou connect to a remote data source.
What kind of dat
Microsoft SQL Server Analysis Services
ODEC DSN
Microsoft Data Access - OLE DE Provider For Oracle
Otherjadvanced
Cancel | = Back I Mext = I Finish
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Create Office Data Connection

Select a database, and then highlight
the table you want to connect to
(IPMO_DepartmentPKIValues in our
example), click Next.

Data Connection Wizard

Select Database and Table

Select the Database and Table/Cube which contains the data vou want,

Step | Action Details
4 Enter the name of the server (by Data Connection Wizard
default, it is the network name of the Connect to Database Server
compUter) and a user account that Enter the information required to connect ko the database server,
has a valid login and database
permissions. Click Next.
1. J&rver name: |Dermoz010s]
Z. Log on credentials
' Use Windows suthenkication
= Use the Following User Mame and Password
User MName: I
Password: I
Cancel I < Back I Mext = I Firish I
5

Select the database that contains the data wou want:

IPWA_Reporting
¥ Connect ko a specific table:

| Qwiner | Description | Modified | Cree:l

IPMO_CrganisationkPIalues
MSP_EpmAssignment_Useriew
M3P_EpmAssignmentBooking_Clapview
MSP_EpmAssignmentByDay_Usertiew
MSP_EpmAssignmentType _Clapiiew
M3P_EpmFlagloakupTable_Olapvisw
—

4

dbo
dbo
dbao
dbo
dbo
dbao
dbo

4fz

4/23
5/10
5/10
5/10
5/10

5oL
=

Cancel

< Back I Mext = I

Einish

A

Creating Dashboards for Microsoft Project Server 2010 | 13




Create Office Data Connection

click Finish.

Step | Action Details
6 Enter a name for the file, and then

Save Data Connection File and Finish

Enter a name and description For wour new Data Connection file, and press Finish to
save,

File Mame:
IDemo2DlDa PyA_Reporting IPMO_DepartmentkPIValues. odc

Browse. .. |

I~ Save password in file
Description:

(To help others understand what your data connection poinks ta)

Friendly Mame:
IDemo2DlDa PyA_Reporting IPMO_DepartrmentkPIValues

Search Keywords:

[~ Always attempt ko use this il ko refresh data

Excel Services:  Authentication Settings. .. I

Connection File to see where the
.odc is stored on your local machine.
Write down the location and click
Cancel.

| Recert Places

i Libraries
[ Dacuments
& Music
&) Pictures

B videos

18 Computer
£, Local Disk ()

File: name:

Cancel | < Back Idext = Einish

: ;
7 On the Data tab, in the Connections = B
. . . |<F] - Local Disk (C:) = Users v Administrator ~ My Documents » My Data Sources - l;a Search My Data Sources )

group, click Properties, and then click | 2/ I :

. . Organize v New folder i o- @
the Connection Properties button g = — (1 Is
. ] Microsoft Excel ame ete o e e

next to the connection name. @] +Connect to New Data Saurce 9/Z5/Z000 BOBPM  Microsoft Office Dat... 1KE
[ Favorites il +NewscL ServerConnection 9[ZE[20003:08 PM  Microsoft Office Dat... 1KE
On the Definition ta b, click Expo rt = Dawlﬂpd 2 Demo2010s WA, Reporting IPMO_DepartmentkPIyauss 3232011 4:36 PM Microsoft Office Dak.. 4KE
# ponrlads 2 Demo2n102 PYA_Reporting IPMO_Test 3[Z3[Z011 410PM Microsoft Office Dat... 4KE

Save as type: [office Database Connections

“ Hide Folders

|
=
7|

4
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Create Office Data Connection

Step | Action Details

8 In PWA, select Business Intelligence
Center = Documents = Data Documents
Connections = New Document = j {‘j
Office Data Connection File

e Upload e Edit
Document» Document» Folder  Document
L PerformancePoint Data Source t

j Add a new Data Source to the

document library using the
Dashboard Designer

Office Data Connection File ¢
j Create a new Office Data Connection

File I
_|office Data Connection File 3

Univerarrama o 0
Prowide a standard place for n
applications, such as Microsoft F
InfoPath, to store data connection
information, i
Report Builder Report

wal | Create a new Report Builder report, n

| Report Data Source
| Create a news report data source, '

Report Builder Model h
% Create a news Report Builder model, ¢

9 Click Browse.
|
Upload Document
Mame:
Browse ko the document
wou intend ko upload, I Browse... |
Upload Multiple Files. ..
¥ &dd a5 & new version to existing files
Yersion Comments
Wersian Cormments:
Type comments describing ;I
what has changed in this
wersion,
[ |
oK Cancel |
[ |

Creating Dashboards for Microsoft Project Server 2010 | 15



Create Office Data Connection

Step

Action

Details

10

Browse to the location where you
saved the .odc in step 7 2 Click
Open.

ile to Upload

k )v = My Documents » My Data Sources

I Search My Data Sources

Organize *  Mews Folder ~ i
. . Marne + | Date modified
- Favorites
Bl Deskiop || +Connect ko Mew Data Source Qf25/2000 3:08 PM
4 Downioads +HewS QL ServerConnection 5/25/2000 3:08 PM

=l Recent Places
5 Libraries | Demo2010a PWwa_Reparting IPMO_Test

3 Documents

J TMusic

=/ Pictures

E Videos

1M Computer
.“-i, Lacal Disk {:)

€ Network

4] |

3{23/2011 4:10 PM

File arme: | Demo2010z PWVA_Reporting IPMO_Dey 7| |40l Files ¢4)

Open |

Cancel |
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To create the report, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create KPI Department per % Report

Step

Action

Details

{2 Corporate Reports - All Documents - Windows Internet Explorer

1 In PWA, select Business Intelligence @_,_ |
=L 4 http: ffproject contoso.com/Pia, ProjectBICenter/Corpor ate% 20Reports /Forms Alllkems  aspx?Initial T abld=Ribbon2EDocument &is
Center - Documents - Document
Library that WI” contain your EXCG' i Favortes 92|+ Corporate Reports - Al D, X KPIs Key Perfarmance Indicators ... Reporting 5
Services report (Corporate Reports in
our example)> New Document > -f_}j Check out Wersion History 3
= . =
Create a new document. New Upload  Mew Edit checkin Yiew Edit PorumentPermissions | alla jert
Document~ Document- Folder  Document Discard Check Out  Properties Properties %< Delete Document Link  Me~
L = hen & Check Out IManage Share & Track
“j Create 2 new document,
WNarme
Ri t Builder Ry t
J . a:'e;;e,;::;'aum KPI Performance Indicator by Department
i Report Data Source KPL e
lL Create a new report data source, OlapProjectMonTimephased_test
Report Builder Model Project Costs
ﬁ‘% Create a new Report Builder model, Resource Availabillity 4
Content Resource Availabillity
Resource Test
& Recyels Bin
3 all site Content
2 In Excel toolbar, select Data Workbook Connections [2]=]
9EX|st|ng Connections = Add. Mame = | Description | Last Refreshed | Add...

Femave |
Properties,.. |

Refresh |+
[Mamage Sets. ., |

Locations where connections are used in this workbook

Close |

Creating Dashboards for Microsoft Project Server 2010 | 17




Create KPI Department per % Report

3 Select Browse for More... [21x]
Show: IA\I Connections J
Select a Connection:
Connection files on the Mebwark,
«No connections found>
Cannection files on this computer
=== MSN MoneyCentral Investor Currency Rates
[Blank]
g MSN MoneyCentral Investor Major Indicies
[Blank]
MSN MoneyCentral Investor Stock Quotes
[Blank]
wze For More | open Cancel |
v
4 Browse to Business Intelligence
. ~ PWA ~ ProjectBICenter + Daka Connections for PerformancePaint
Center > Data Connections for
® Eusiness Intelligence Center 1=
H i) Microsoft Excel
PerformancePoint - Open Beim Carneeiens
demo2010a PWA_Reportlng T Favortes s (ke Modfisd By Modified
IPMO DebartmentKPIValues B Deckeop [ Demo2010A PWA_mass. conkose comBd_Reparting System Account 12/30/2005 6:14 AM
_Dep . 2 D”W"IDETS 2 Demo2010A PWA_moss.cortosa,com80_Reporting_FnanceProjectsByPhase  System Account 1/11/2010 6:47 AM
%1 Recent Places -
B (2 Demo2010A PWA_tnass corkoso,coma0_Reporting_HRProjectsByPhase System Account 17112010 6:56 AM
" 2 DemoZ010A PWA_moss.contoso. com_Reporting_ITProjectsByPhase System Account 1/11/2010 7:35 AM
4 Ubraries =
= bocuments (& DemoZ010APWA_moss.contoso.comal)_Reporting LegalProjectsByPhase  System Account 1112010 7:13 AM
D (% Demo2DI0A System Account 1/11/2010 7:18 AM
@’ Music PWA_rnoss. conkasa. comBi_Reporting_OperationsProjectsByPhase
5] Pictures =) Demo20104 PWA_moss,contoso,comB0_Reporting_ProjectsByPhaseFinal System Account 1/11/2010 7:26 AM
=
B oo 2 Dema20104 PWA_tnass,conkoso. com@l_Reparting_SHPrajectsByPhase System Account 1/11j2010 7:29 AM
=
3 demn2010a PWA_Reporting PMO_DepartmentkPIyalues System Account 4j22/2010 7:01 PM
=
™ -
‘.:CDMD”tE' [J Departmental kFIs System Account 5/3(2010 10:40 AM
& Local Disk (©) 4 Deutsch (Deutschland) System Account 5132010 4:57 P
o 3 Engish (United States) System Account 10/26/2009 10:12 A
€ Network . N
Ga espafiol (Espafia) Syskem Account S/13/2010 4:59 FM
[J  ExcelData sOurce System Account 11/13/2009 3:27 PM
[ frangais (France) System Account 5/L3/2010 4:49 FM
New Saurce.
File name | =] [AnData Sources =l
oo+ e
A

18 | Creating Reports



Microsoft.’

- Project Server 2010

Create KPI Department per % Report

Step | Action Details
5 Select Data = Existing Connections 9o e
Home Insert Page Layout Formulas Data Fewiew Wik PowverPivot Team
and open demo2010a EEB B y g Beream: 3 5 P € = B0 =
1 =4 =l — = 7] = EEE & [=
PWA_Reportlng From  From  From From Other  Existing Refresh Z] Sort Filter Textto  Remove Data
Access  Web Text Sources © Connections o
IPMO_DepartmentKPIValues. e oo connections _____________________HH|}
03 - % Show: [all Connections | r
o B c o Select & Connection: [

wlae e o e |we e

10
11
12
13
14
15
16
17
18
13
20
21

Connections in this Workbook
demo2010a PWA_Reporting IPMO_DepartmentkPIValues

== [Blank]
— Coecton s ot otrork

<No connections found >

Connection files on this computer
MSN MoneyCentral Investor Currency Rates
[Blank]
MSN MoneyCentral Investor Major Indicies
[Blank]
MSN MoneyCentral Investor Stock Quotes
[Blark]

Browse for More... Cpen

Cancel
]

Select PivotTable Report > OK.

File | Home

Insert Page Layout Formulas Data Fewview Wiew
Al >
Get External Data Connections Sort.

B3 - Je

1

2
3 E 1 Select how you wank Eo view this data in your workbook.,
4 ] 1 Table

5 i3]

5 fiZ) © PivotChart and PivotTable Repart

7 _] = Only Create Connection

o Where do ywou want to put the data?

g % Existing workshest:

1 |=sB43 sl

11 7 Mews worksheet

12 Properties. .. | Ok I Cancel |
13

14

ac

& B © B} E 7 G H
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Create KPI Department per % Report

Step

Action

Details

Create PivotTable report and Chart

A B R B 3 B

Pagect Dapanumases
Com Hadth Gualty Rascurs  Schachbe

15 Fnnce R "

=tos
=Health
sty
mRource

michedie

= PivotTable Field List

Chaose fiekds to add b reparts
[ DepRow

Drwanaiscs

[ Project Departments
DlProjectcostscors

[ PrajectCostScorePercent
DlfrojectCoure
DProjectealtiscore

& PrajecthiealthScorepercent
ClProject uaityScore

& PrajectgualityScorcPercent
Prajecthesauceseare

¥ PrajectResaurceScarePercent

legd  Operations  Saesand D)FraiectScheduscors
16 WMarketing [EProjertschethiescarepercent
17 Oxhon SF.
18
18 =
20 Froject Departments (All) ~
21
2 Rove Labels TCost Nealth Ouslity Resource  Schedule Dri il between saas below:
25 Finance 75 &7 100 o 0 7 Repart Fter i Legend Fscs (seres)
2 e 52 10 %3 9 a Froject Departments -] % vams -
25 v 5 B a3 B 5
2 Legal 62 85 95 95 52
27 perations 7w B W ] 78
) salesandMarkenng 8L 100 100 95 a1
29 Grand Total . s43 566 98
= ] Ais Fiss (Categariss) T vaes
2 Depeow =] [cost =
= Heath -
3 Qudty -
= Resource -
M Schaduls -
57 El
8 EkH9-®-|= KPL - Microsoft Excel
b Home Insert Page Layout Formulas Data Reviews e PowrerPivot Team
' Important Step! ——
' _JI Calibri 11 - AT AT [%] B =i General - 1
L ga-
Faste B J U- - B $ - % » | %550 Cond
= Faormz
Rename Ce” name for Project _‘C'Imaﬂ——\ Font (] Alignment (] Mumber ]
. . . Department o Fe | (4]
Department filter (C20 in this [ pep - (&)
. .. . A B o G H
example). This step is important as it 1 \
Project Depanments =
ensures that the filter can be used as z ;
B Cost Healh Quality Resource  Schedule
a parameter in PerformancePoint. a 120
El
100
G
7 a0 Yalues
g mCost
g 80 - m Heslth
a0 "
m Quality
11 40 - .
EsOurce
1z 20 "
13 T m Schedule
14 o4
15 Finance HR T Legd Operations Sdesand
16 Marketing
17 DiepRow - .
15
19
20 Project Departmerts Jiall) ~
21
22 Row Labels @Cnsl Health Duality Resource Schedule
23 Finance 73 &7 100 93 a0
24 HR 52 100 93 93 41
25 IT 56 a1 83 &1 56
26 Legal 62 &6 as as 62
27 Operations 7a 59 94 94 78
28 Sales and Marketing 81 100 100 95 81
29 Grand Total a0 543 566 552 398
30
Sl
32
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Create KPI Department per % Report

Step | Action Details
9 Select File & Save & Send - Save to | LEEEIIENEID 7] x]
SharePoint = Publish Options 2>
. . Shaw | Parameters I
select all items in workbook you
. Only the selected items are shown by Excel in the browser. The entire workbook is always shown in
want to publish. Excal.
IItems in the Workbook 'l
v Al Charts
¥ kPIChart
v Al PivotTables
[V PivorTablel
v &l Mamed Ranges
¥ Department
" DepartmentFiler
O I Cancel |
4
10 Publish Options EE
Importa nt Step' Show  Parameters |
Parameters allow you to specify cells that are editable when viewing the workbook using Excel in the
browser, Determine which parameters you want to make available by adding them and deleting them
from the list below,
Select Parameters > Add Named . vekte | Deleteat |
Ra nge you created in Step 8asa ame |C0mments |Value Refers To |
parameter > OK Department () =shest1l$C20
K Cancel |
p)
11 Save Excel file as KPLxIsx in the e o o,

document library that will store all
your Excel Services reports
(Corporate Reports in this example)

it site to collaborate with other people on this wo

Save & Send Save to SharePoint
Save to s SharePo

&5 Ore ) Send Using E-mai

5 clo P "
Save to Web Current Location

info Corporate Reports
Sve o SharePoint wtpi//project

Recent o

New File Types

o Bl crvaericrie

Smafggend ) @S Dacument

Help

2 Options

3 et

Locations

orkbook

Hpublish Options
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Project Cost per Department

The Project Cost per Department report is a histogram chart that displays Actual Cost, Cost and Baseline
Cost for each department. This report is generated from the MSP_Portfolio_Analyzer cube that comes

with Project Server 2010.

$4,500,000
54,000,000

£3,500,000

$3,000,000

52,500,000
52,000,000

51,500,000

. Actual Cost

$1,000,000

s Cost

£500,000

>

—li—Baseline Cost

Figure 5: Project Cost per Department report

To create the report, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create Project Cost per Department Report

Step | Action

Details

1 In PWA, select Business Intelligence
Center - Documents > Templates
-> English > <Name of your Cube>
(Demo2010a in this example) >
OlapPortfolioAnalyzer.

] Business Inteligence Center » Templates » .. DEMO2010A - ProjectServerDemo » All Documents

This documents library contains Project Server out of the box Excel templates. These templates are generated automatically and may
Project Web App  Home

Dashboards ™ Type Name

Corporate Dashboard 0lspAssignmentionTimephasad

OlapassignmentTimephased
DOoCUmEnts
QlapDeliverables
Corporate Reports
olapEpmTimeshest

PerformancePoint Qlaplssues
content - OlapPortfolioAnalyzer .

OlapProjectonTimephased
& Recydle Bin alapPrajectSharePaint
[3 &l site Content olapProjectTimeshest
OlapResourceNonTimephased
lapResourceTimephased
olapRisks

OlapTaskMonTimephased

EEGEEA0E 06066668

OlapTimesheet

2 Select Read Only = OK

Dpen Document [ <]

“You are abaut to open
ame: .. Portfolinéinalyzer st
From:  project. contoso.com

How would you like ta open this file?

& Read Orly
 Edit
ok Cancel |

Some files can ham vour computer. | this infarmation loaks suspicious, or
you do ot fully st the souce, do not open the .
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Create Project Cost per Department Report

Step

Action

Details

H ® - B OlapPortfoliaknalyeer - Microsaft Excel =]
3 Create PivotTable report and Chartas | =4 e . I
B v e roies romus om Reew  Viw  rowseier  Tom | Dogn | pew e mae | 0@ o @ 3
specified in the Details column. il % = 7 = ]
it s b bk ek el kel b
char g Tompise : *|| Gn
vp art Loyt hart St
I Chart 1 - % ~
A B c o F G H | PivotTable Field List X
1
2 Rowlabels - Artual Cost Baseline Cust Cost ‘Show felds related to: g
3 [] ] 0 fian |
4 Finance 0 wmee0 sosan - - H
5 HR 0 93940 1216556,506 =1 [7] Plan_Scheduie Updted_Proect
6 1T 321970 203280 8337435315 ) [JPlan_Schedife Lipdated Project
7 Legsl ] 31300 731260 5 [ Postion Roks_R _Assizmert
8 Operations 0 243580 644940 - DP]SIhﬂRﬂE}J&SWNEri
9 sales and Marketing 0 0080 sanasn
10 Grand Total 321970 1041660 12176995.82 £ [7] Postion Role_Resource
1 ¥ []Postion Role_Fesource J
12 persl cost | Bassine Cost | Cost =1 [ Profect Cost_Projct
14 2000000 ) [ Project Cost_Project
15 33331 1 ] Project Departments_Project
16 &000000 '+ [dProject Departments_Project
somo00
1y o @I s
F0m0ao WActual Cost. - A o
22 o bl ot oragfeds betwesn arsa bekorn
n o = _ 0 _ r sseline cost ' Report Fiter 5| Legand Fids (Series)
Fo .
2 &8 o ot E Vaues -
PE] < #
4
2
AR —
22 L s Felds (Categonias) E vaes
2 Project Departments_Proget v A hd
2 Baseine cox .
30 Cost e
n
n
33
e | [ Defer Layout Update
W4V Sheett F3 ‘ v
FResdy | M| 200% (- +
4 MOdIfy Chart Type as rEqUIred' Actusl Cost Baseline Cost Cost
000000
§00000o0
Foooooo
6000000
5000000
4000000 . - o .
= T A Series "Baseline -
3000000
~ | Cost
2000000 B 7 R AT
oo ————— 0 —— Cost
a W

a“& &
P

Project Departrients_Project -

==Raseline Cost

&4 Resettn Match Style

nh Change Series Chart Type...
Eh select Data...

Add Data Labels
Add Trendline..,
i&‘? Format Data Series..

Creating Dashboards for Microsoft Project Server 2010 | 23



Create Project Cost per Department Report

Step | Action Details

5 Select your chart - Data = Modify EIE- - cheforfoloteshacr - MiosefiE! =o

Homt et bagslyout Fomulss  Osta Peiew View Pownit Tem | etan | et | fomst A | 0 @ = @

Chart Name. st P B ] o ] (8] ] 6] EE

CostrerDepari

b Picture Shapes Text | Chart Awis legend Dats Dats  Aas Gridlines  Plot Trendiine
@ Resecto Match Style < Box | Tie- Thest - labels- Tablew < - - v [Eerorsars -
Current Selection Insert Labels s Background analysis Fropeties
Chart 1 hd 5 B
A B [ D E F <} H < | PivotTable Field List X
1 1
H Ccsmsilen o s rloted 1 -
s0a0000
3| aoaooos fee) |
4 | 7000000 [ — - |
5 | 6000000 ) (7] Plan_Schedue Updeted_Project
§ | 5000000 [JPlan_Schede Updated_Project
4000000 Valles
7| soo0000 s ctusl Cost 5[5 Pasiton Rols_R_Assignment
# | 2000000 [JPosition Role_R_ssigrment
3 | 1000000 — Cost
10 a T T T T T T | Baseline Cost = (5] Positon Role Resource
1 & & 9 CPosition Role_Resource | |
&
1z < & 3 Project Cost_Project
L IProject Cost_Project
14
= ] Project Departments_Profect
15, isissienatinents R, [@Project Departments_Project

6 Select File > Save & Send > Saveto | g’ " L 0 L e e e e e e 0o
SharePoint = Publish Options > i swe

. . Save & Send Save to SharePoint
select all items in workbook you A sovto w e people on ‘
. 25 Open ) Send Using E-mail —
want to publish. i i opt
Q Save to Web Current Location

Info @ DEMOZ010A - ProjectServerDemo
4 hitp/ fpraject.cantoso.com/PUWA/Proje...

[ Save to SharePaint

Recent Recent Locations
New File Types (g Priee Documents
ttp fproje ct. ontoso. com/PWA/PUBL.
print H [ pbii=h Options 5]

Q oot SO | Parameters |

Orly the selected tems are shown by Excel in the browser. The entire workbookis always shown in
Excel,

Help

A options Ttems in the Workbook ¥
ol Charts

8 e ¥ CostperDepartment

AllPivotTables

Cancel
A

7 Save EXCeI f||e as PI’OJECt COSt per “H Home  Insert  Pagelayout  Formulas  Data  Review  View  PowerPivot  Team Options  Design [2]
Department.xlsx in the document Svedsend Srveto SharePoint

Save to 2 SharePoin site to callaborate with ather peaple an this workbook

i ; . ) Seni g Eom

library that will store all your Excel & open 3 st i Optos
. o Close

Services reports (Corporate Reports @ swwws Current Location

Info W}
in this exam ple)_ [ 4 http:/fproject.contoso.com/PWA/Proje

Save to SharePoint

Rec Recent Locations
- File Types Corporate Reports

) g rprofect comtoss. o prafe
print H Change File Type Allltemns.aspx

5 Lt srpraect contoso compwspros

Q Creats POF/XPS Document =] E:tgp“;;p(:jnat:dc::va:aigcam/PWA/PmJ:

Help (1) Fesoring Seics Regarts

U it rproject contoso.com/PiA Repo.
£ options (1) Pt Bocamenss
& et it project.cantase.corm/PWA/Payro,

Locations

Browse for a location
=

B

Save A

Resource Availability by Role

The Resource Availability by Role report is a histogram chart that displays Work and Capacity for each
resource role. This report is generated from the MSP_Portfolio_Analyzer cube that comes with Project
Server 2010.
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Figure 6: Resource Availability by role report

To create the report, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create Resource Availability by Role Report

Step

Action

Details

“f'ou are about to oper:
MName: ...Portfolindnalyzer. sl
From:  project.contogo.com

How would you like ta open this file?
1+ Read Only
 Edit

oK Cancel I

4 i:ﬁ usiness Inteligence Center » Templates » .. - rojec erverlDemao » oCUments
1 In PWA, select Business Intelligence - Intel PN P EERER e Bt AlD "
This documents library contains Project Server out of the box Excel templates. These templates are generated automatically and may
enter ocuments emplates
- English > <Name of your Cube> Project Web App  Home
-> OlapPortfolioAnalyzer. Dashboards T Tipe name
corporsts Dashboard = OlapAssignmenthanTimephased
[0} OlapassignmentTimephassd
Documents .
= OlapDeliverables
Corporate Reports
& OlapEpmTimesheet
PerformancePoint E-g Dlsplssues
Content | OlapPortfalinAnalvzer -
i) OlapProjectMonTimephased
‘@ Recycle Bin = OlapProjectsharePoint
[2 41l site Content & alapProjectTimesheet
[0} OlapResourceManTimephassd
E‘I:J OlapResourceTimephased
& OlapRisks
[0} OlapTaskNonTimephased
@J OlapTimesheet
X
2 Select Read Only - OK. CuenlDuciurt [x]

Some files can harm pour computer. IF this infarmation looks suspicious, or
you do not fully trust the source, do not open the file.
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Create Resource Availability by Role Report

Step | Action

Details

3 Create PivotTable report and Chart.

@9~ = OlspPortfolioAnalyzer - Microsoft Excel el
I fone et Pagclaout  Fomuss  Datn Redew  View  Fowehot  Team | Desion | layout  Fomat  Anbze 6 @ o @ %

i W = 5 o o

=g | = - -
change swess | st setece || MED |l | FAEIE - 11 B e
Chart Type Template | Row/Column Data = = Chart
Type Data Chart Layouts Chart stytes Location)
Chart 2 - fe | =SERIES(Sheet1!$C33.5C34, Sheetl ISAS5: 54579, Sheetl 15CS5:5C529,2) g
o B c D E F (5 < |PivotTable Field List

1 Time AllTima [~ M

B Show fekls related to

El fiany

4 RowLabels ~|work Capaity

s 9106.999885 7456 ) 3 Team Name Resource

& Actounting 084445001 17024 Bl C]Team Name_Resource

7 Analyst 73994 36751 = O Time

8 Consultant a6 978 ime

9 Creative 25 978

10 Customer 209.333334 26752 =8 ”":072:(““’{’“:" .

11 Developer — # [ Type OF Recuest_Frojec

Tine

12 Executive
13 Investment b
14 Legal

Work Capacky

= 5] rgency_profect
O Urgency_Project

15 |anutactu| soo =1 ] Used for placeholder capacty_R_Assignment
16 arkatmg || 20000 ] usediFor placeholder capacty_R_Assgnment
17 Personal Rel| 1000 s =| | (5] used or placeholder capscity_Resourcs

18 PMO 000 7] Used For placeholder capacty Resource

19 o ok

20 Product Engl
21 Project Man:

Drag fields between areas below:

— Capatity
7 Report Filter

Time: A X Values
22 Safety
23 Sales
2 SME Fostion Role_Resource v
25 Sponsar
26 Tester 18996 9728
27 Trainer 12524 9728 2] pwis Fields (Categories) = values
28 vendor 1288 9728 Position Role_Resource A work
29 Grand Total 188419.9067 292243.2 Capacity

(] Legend Fields (Series)

el

@9~

OlapPortfoliodnalyzer - Microsoft Excel

|=
Haome Insert Page Layout Formulas Data Rewiew: Wie Ponwver
Important Step! -
j & Calibiri 11 r A = =] P =  General
Paste B 7 U~ &vév e 0§ v % e
Bename cell name fOI’ Tlm? filter (Bl Clipboard Fant Alignment Mumber
!n this examp!e). This step is ' TimeFilted = % | Al Time
important as it ensures that the filter = | - l = = —
. E
can be used as z? parameter in :ll e [l Time T
PerformancePoint. 5
3
4 Row Labels - |Work Capacity
5 8106,999885 7436
6 &ccounting 2084,445001 17024
7 Analyst 23494 26752
8 |Consultant 476 9728
9 Creative 256 9728
10 | Customer 289,333334 2675.2
11 Developer
12 Executive Ime =
. - |= GlapPortfolioAnalyzer - Microsoft Excel =& %
5 Select your chart > Data > Modify bome s magelmo romuss pws  ewew  vew powerwmt  Teom | bwign | laow | romme w0 @ o @ =
Chart Name. e i 8 T ] (@) (2] o] ) (2] (] ]l 2 B ] )
St e | P S ot Gt s gt D bat s Gidies | px =
JE————— P e F— o [
ResourcaChart v I >
& [ B [ E F G FE PivotTable Field List
1 Time AllTime  ~
2 Shaws Fields related to:
5 (e ~ Z0)
4 Werk Capacey
D R G e
7 ime
LA A
3 | 15000
A L\ JRASN _— 51 Typo of Roquest_Propect
ol 1 VI Y —— 1 L1 Type OF Reauest_Projct
u e | I 1. 57 urgener ot
13 Eg 2 E @ E.E. < 2 s ::% g g 25 * 1 [ Urgency_Project
1: £E3E FREIEsEROTRELS 5 [ Used for placeholder capacity_R_Assignment
1 L 223 fw # 0] Used for placeholder capatity_R_Assinment
17 L H =| | @ [ Usedfor placehoider capacky_Resource | |
18 < [ Used for placeholder capacity Resource |
19 Posttion Role_Resource ¥
Drag fields between arsas below:
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Create Resource Availability by Role Report

Step

Action

Details

Select File = Save & Send = Save to
SharePoint = Publish Options 2>
select all items in workbook you
want to publish.

PEII vove e Poetwew  fomus  ows e Vew  rowsmier  Tom | oeign  lwet  romit i @

FED

QlapPartfalioAnalyzer - Microsart Excel PivotGhart Tools o@

Save & Send Save to SharePoint
[ save ns
2 g Save to a SharePaint ste to callaborate with other peaple on this warkbook
23 open 4 Send Using E-mail
Fpublish Options
£ Close
0 Save b Web Current Location
Info @ DEMOZD104 - ProjectServerDema
oo [ B oveto bt 4 https/fprajectcentase.com/PWA/Praje..
ecen — Recent Locations
B File Types (G PriectDocumenss
hitpy//p roject. contoso. com/PWA/Pub i

o SRS G|

Show

Y e
= Only the selected items are shown by Excel in the browser. The entire workbook i ainays shoar in

Help Excel

tkems in the Workbook
] Options

o Al Charts
E3 eat ¥ ResourceChart

[~ &l pivotTables

[~ Al Named Ranges
I~ TimeFilter

=
A

Select Parameters.

Publish Options

Show  Parameters |

Parameters allows you to specify cells that are editable when viewing the waorkbook using Excel in the:
browser, Determine which parameters vou want ko make available by adding them and deleting them

From the list below,

Add... | Delete | Delete Al |

Tame

| Comments | ‘alue | Refers To |

oK Cancel

4
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Create Resource Availability by Role Report

Step | Action Details

8 Add Parameters EE

0 Important Step!

Add Named Range you created as a

Refers To
=sheet11$E51

Walue
all Tirne

T armne Cammments

[ TimeFilker

parameter - OK.

; Create PDEA(PS Do curment €

Help Reparting Services Reports
& iy rproject comtosm.co

13 optians oy Pkt

& o it/

[ Endlish (nied Sttes)
hitp: //projiect. conto so.com/PWA/Proje

Locations

Browse for a lacation

H

Save A

OF I Cancel
9 Save EXCeI flle as Resource “ Home  Insert  Pagelayout  Formulas  Dats  Review  View  PowerPhot  Team Options  Design (7]
T . = .
Availibility.xlIsx in the document Mems Seve & serd :" z:'*p"“ e
library that will store all your Excel & omen ) st " Beubish Optons
. o close
Services reports (Corporate Reports o @ swowe e
in thlS eXampIe). et A — J RJ htttLp//ptrnjztttun(nmtnm/PWA/Pvmz
ew il Types B e oo oo
B crcriom B 227 et

Timesheet Reconciliation List

The Timesheet Reconciliation List report displays the approval of timesheet by Resource for a chosen
time period. This report is generated from the Timesheet cube that comes with Project Server 2010.
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Figure 7: Timesheet Reconciliation List report
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To create the report, follow the steps outlined in the Action column. Should additional supporting

information be required to complete an action, refer to the Details column:

Create Timesheet Reconciliation List Report

Step | Action

Details

1 In PWA, select Business Intelligence
Center - Documents - Templates
- English > <Name of your Cube>
- OlapTimesheet.

[T Type

)
=
=
=
=
)
=
=
=
g
=
)
=
r g

Marne

GlapassignmentionTimephased
QlapassignmentTimephased
QlapDeliverables
ClapEpmTimeshest
Claplssues
ClapPortfalinanalyzer
ClapProjectlonTimephased
ClapProjectSharePoint
ClapProjectTimesheet
GlapResourceMonTimephased
QlapResourceTimephased
ClapRisks
ClapTaskMonTimephased

ClapTimeshest

important as it ensures that the filter
can be used as a parameter in
PerformancePoint.

; FA9-©-- OlapTimesheet - Microsoft Excel om
2 Create PivotTable report and Chart.
P fone | et Pagelwout  Fomnuss  Dat:  Review  View  PowerPwot  Team | Options  Design c@os %
& caon RERR S [cenen g [y =t E-
 an ik » - B oo s
. N C S - s 499 Condifonsl Fomst  Cel o, St Find &
g |Bfu-IE-a-4 St e et sy Bformate | 2+ i T
Cipboara Font Alignment Number styies cas Eating
cis - I
E B [ D E F G | PivotTable Field List - x
1 Time All Time - M :
2 Choos 0 ocld to report; i‘
3 Actual WorkBillable  Column Labels |~ [ Timesheet List ||
2 Row Labels ~ | Approved In Progress Grand Total
5 Amy Strande % [ ] %% [ Timeshest Period
& Chris Gray a8 ] o8 [ Timeshest Period
7 | Contoso Administratar 2l 24 1 3 Timesheet Period status
8 Gatis Ozalins 176 [ F ] Timeshest Period Status
9 clenohn £ ol 96
10 an Kotas o o | |=3 Tt ot
11 Limor Henig 37 UI 2 =| [ Tirnesheet Project List
12 Lori Penor 0 0 © [ Timesheet Resource List
13 Melanie Speckmann 148 ol 1aa & Timesheet Resource List
14 Michael Patten b | 16 N2 3¢
15 Nils Blaauboer 180 ol 160 B 5 Timeshet status
[ Timesheet status
16 Palle Petersen 12 | Bt
17 Paul Shakespear M «l 40 1 [ Timesheet Task List
| 18 |robert Lyon 12¢] 128 ] Timesheet Task List El
19 |Ryan Spanton [ ) v s bt »
g il between arsas below:
20 Shammi Mohamed 208 s L & et ot B ColunnLobes
21| Sharif Mograbi a8 u [ e — =
22 |Shaun Beasley [ 112
23 steve Masters &0 [ | 60
24 Stuart Rivchun a2 o I
25 Tommy Hartono o 0
26 Torleif Grauner 16 | 16
27 Zwie Amitai L} | | 48 & Roniabes 3 i
Eehcrandiiota) 216 102 2408 Timeshest Resource Lt ¥ || | Actusl Work Bllable 2
3 TimeFilter - Je | Al Time
& | B B D
Important Step! - e —
1 |Time Al Time b/,
S —— i
2
3 Actual Work Billable  Column Labels | ~
Rename cell name for Time filter (B1 4 Row Labels ~ | Approved In Progress Grand Total
in this example). This step is 5 Amy Strande 76 [ | 7
& |Chris Grav an | an
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Create Timesheet Reconciliation List Report

Step

Action

Details

Select File = Save & Send = Save to
SharePoint = Publish Options 2>
select all items in workbook you
want to publish.

N Save & Send Save to SharePoint

- ) B publah Opton
Ui DEMOMII0A - PrajectSenerliemn

Recent Save 1o SharePoine assach

e p— _

s L o T —— ]

Fow | pweraters |

R -

pe—
vl Pl

Important Step!

Select Parameters = Add Named

=) optons R e Werbixok. =]
. T
e =
At
[ =
Publish Dptions ﬂ

Show  Parameters |

Parameters allow vou ko specify cells that are editable when viewing the workbook using Excel in the
browser, Determine which parameters you wank ko make available by adding them and deleting them

fram the list below.

Reconciliation List.xlsx in the
document library that will store all
your Excel Services reports
(Corporate Reports in this example)

il sove

Save & Send
[ save as
5 open U;-] Send Using E-rmail
[ Close

o Save to Wes

Info
Recent Save to SharePaint J
New File Typas

Print H Change File Type

; Create PDF/XPS Document

Help

2 options

3 e

Range you created in step 3 as a il o Dotz | pekreal |
parameter - 0K Iame | Commenks | Yalue | Refers To |
TimeFilter all Time  =Sheekl !$E41
OK Cancel
%
6 Save Excel file as Resource Timesheet I o et asclwost Fomuss Do Reiew  Viw  Poweiot  Teom | Optons  esan )

Save to SharePoint

Save to 2 SharePoin site to callaborate with ather peaple an this workbook

Current Location

o o
hitp:/project.contoso.com/PWA/Proje

Recent Locations

Corporate Reports
B iy rprect contosocompwiprs

(G Atems.asex
hitp://project. conto so.com/PWA/Proje

([ Endlish (Unied Sttes)
hitp://project. conto so.com/PWA/Proje

() Feporting SenvicesRepors
hitp://project. contoso.com/PWA/Repo

() Proiect Documents
hitp: //projiect. conto so.com/PWA/Payro.

Locations

Browse for a location
=

H

Save £

Hpublish Options
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PerformancePoint Reports

This section explains how to create the following PerformancePoint Analytical Charts:

Name

Type

Forecasted Cost Chart

Analytic Chart

Risk and Issue Count Chart

Analytic Chart

Timesheet Chart

Analytic Chart

Data Connections

Table 2: List of PerformancePoint Charts

Prior creating your various charts, a connection to the data source or sources must be created. All data
used in PerformancePoint Services is external data, living in data repositories outside of
PerformancePoint. After a data connection is established, users are able to use the data in the various

PerformancePoint feature areas.

The following section provides detailed steps on how to create Analysis Services data connections for

the following:

e Portfolio Analyzer Cube (MSP Portfolio Analyzer)
e Project SharePoint Cube (MSP_Project_SharePoint)
e Timesheet Cube (Timesheet)
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To create the PerformancePoint Data Connections, follow the steps outlined in the Action column.

Should additional supporting information be required to complete an action, refer to the Details

column:

Create PerformancePoint Data Connections

Step

Action

Details

In PWA, select Business Intelligence
Center - Data Connections.

g Business Inteligence Center » Data Connections » All ltems

Contains ©0C, UDC and PerformancePoint data connections
Froject Web App  Home

Dashhoards I Type Title Mame

Data Connections Ea Deutsch (Deutschland) Deutsch (Deutschland)

Libraries ] English (United States) English (United States)

Sampls Reports

Ea espafiol (Espafia) espafiol (Espafia)

Templates

Ea frangais (France) frangais (France)

IJ Mew Data Source Mew Data Source e

PerformancePaoint
Content =]

=] (i A RIAIE)

db Add new item

pycerni (Pocona) pycekni (Pocona)

T (i A R
‘2 Recydle Bin

(& an site content

On Toolbar, select Documents =
PerformancePoint Data Source.

Documerts
] ﬁ ] Check Out
Check In
Upload ey Edit

e
Document» Document. Folder  Document Discard Check Out  F

| ] PerformancePoint Data Source n & Check Out

Add a new Data Source to the .
document library using the Title

DastfperformancePaint Data Source
Office Data Connection File

j Create a new Office Data Connection
File

j Universal Data Connection File

Deutsch (Deutschl:
Enalish {(United Sta
espafiol (Espafia)

Provide a standard place for frangais {France)
applications, such as Microsoft
InfoPath, to store data connection
information.

LUTTLETIL =

| R (A RAHIE

Mew Data Source

pycckri (Pocoma)

g Recycle Bin

2 all site Content

dF Add new item

Wait few moments for Dashboard
Designer to launch.

Launching Application [x]
2=

Verifying application requirements, This may kake a fevs moments.
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Create PerformancePoint Data Connections

Step

Action

Details

Select Multidimensional Category =
Analysis Services Template = OK.

Select a a Source Template

— Category:
=&l
Tabular List Analysis
Services
El
Analysis Services Data Source
Create a data source that connects to cube data in
Microsoft SQL Server Analysis Services,
=
4
5 Enter Server Name, Database Name Cut Yl Add Lists | [ Properties X Delete 1 Compare Item T
.:.]%
X3 5
H Capy Remowe G permissions Walidate Item
and Cube (=MSP_Project_Analyzer) Paste dd Inpart
- - ttems |4 Refresh = Rename |8 Mark Differences | Items
9 TeSt Data source' Clipboard Warkspace Ttem Changes Impart
Workspace Browser <« Editar Properties Tirng
7] Untitled workspace . .
5 [ ata connectors < Project SharePoint Cube
|4 Project SharePoint Cube | | Connection Settings 2
& Use Standard Connection
Server: [pemozo10a
Database: [Prajectserverbemo =1
Roles: [

£ Use the fallawing connection

Connection String:

Cube:

Data Source Settings Py

Authentication: ' Unattended Service Account
il users coninect using the Unattended Service Account,
" Unattended Service Account and add authenticated user name in connection string

all users connect using the Unattended Service Account. The authenticated user name is
provided as the valus of the "CustamData” connection string property,

" Per-user Identity

Formatting Dimension: | £ £ Measures -
Cache Lifetime: 10 minutes
Test Data Source
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Create PerformancePoint Data Connections

Step | Action Details
6 If Connection Successful = Close = l=adl{cnnechion [T
Save. Conneckion successfull ;I
J’.
Connected!
fid|
7 Repeat steps 5 & 6 for other

connections to Project SharePoint
Cube (MSP_Project_SharePoint) &
Timesheet Cube (Timesheet)
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%

:’>\\ Mlcrosoft"

< ProjectServer 2010

The following section provides detailed steps on how to create the following Analytical Charts:

Forecasted Cost Chart
Risk and Issue Count Chart
Timesheet Chart

Forecasted Cost Chart

The Forecasted Cost Chart displays the cost by project department for a chosen time period. This report

is generated from the MSP_Portfolio_Analyzer cube that comes with Project Server 2010.

800K

600K

400K

200K

January

February

March

[ sales and Marketing
[l Operations

[ Legal

Er

WHR

W Finance

May June July August September October November  December

Figure 8: Forecasted Cost Chart
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To create the report, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create Forecasted Cost Chart

PerformancePoint Report.

Step | Action Details
1 In PWA, select Business Intelligence formanePoint Cantent - By Cantent Type - Windowss Internet Explorer
Center = PerformancePoint Famtes Performanceport Cante... X || |Postfobo Surmery Dashisaard
Content.
nter » PerformancePoint Content »
y I image i Daseription Clisplay Folder Modfiedey  mosfies
- i
4 Cantent Type : PerformancePaint KPI (4]
] oraject Health k91 it
] et it
3 it
(] New K Syete ant
Rucyds Bin 4 Content Type : PerformancePoint Scorecard (2)
) Al Site Content 2 Braject ScoraCard it
=] epartmental KF unt
3 Cantent Type : PerformancePaint Indicator (2)
2 Performance Gauge . tem Acsaunt
P parformance Trands retem Acsount
2 On TOOIba r SeleCt |tem$ 9 ‘erformancePoint Content - By Content Type - Windows Internet Explorer
’

Wersion History

b Item Permissions

[REt [RE Wi Edit Attach Alert Workflows Approve/Reject  ILi
Item ~  Folder tem Ttem 3% Delete Item File Me - I
| PerformancePoint KPT Actions  Share & Track okl owes Tag
[E=1' add a new KPL ko the list using the .
tle Description

Dashboard Cesigner
PerformancePoint Scorecard

&dd a news Scarecard to the list using
the Dashboard Desigher
PerformancePoint Indicator

&dd a new Indicator to the list using
the Dashboard Desigher

I

PerformancePoint Filter
Add a new Filker to the list using the
Dashboard Designer

I

PerformancePoint Dashboard
Add a new Dashboard to the list
using the Dashboard Desigher

: PerformancePoint KPI (4)
roject Health KPI

epartmental Health KPI
rganisational KPI

2w KPL

: PerformancePoint Scorecard (2)

roject ScoreCard

epartmental KPI

3 Wait few moments for Dashboard
Designer to launch.

Launching Application [ x}

@

Werifying application requirements. This may take a few moments.
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Create Forecasted Cost Chart

Step | Action Details

4 Select Analysis Chart=> OK. o) a Ut

Home Edit Create
cut 3 Add Lists | 7 Properties X Delete ) Compare Item T
:.j;xj

Copy Remove G Pemissions Validate Item =
Paste Add Import
Ttems (2] Refresh T Rename {3 Mark Differences | Items
Clipboard Warkspace Ttem Changes Import

whiorkspace Browser « SharePaint Workspace.

4] Untitled Workspace
(23] Data Connections

PerformancePoint Content

1] PerformancePoint Content Select a Report Template [x]

Template:

&

M AnallicGrid Excel Services  KPIDetals  ProClaity  Repotting  Strategy Map
Analptics Services

Web Page

Analytic Chart Report
Create an interactive bar, ling, or pie chart of cube data,
A

5 Select Portfolio Analyzer Cube >

. select a Data Source
Finish.

( Select a data source to use for this analytic chart repart.

TN oorcrit sto | worksoace |

Create report

't-:;,luggle\f\ew spand All ?E Collapse &l |£] Refresh

for Persan s
‘ Mame ‘ Type ‘ Description Respuns\hl| IModifie
[=] 23] Data Connections Library

| Project SharePoint Cube Analysis... Connection to Praje... 5i3/201
;J Timesheet Cube Analysis... Outlining the timesh. .. Si3j201
| Project Non Timephased Analysis... Project Server Proje... 5i3/201
;J Mew Data Source Analysis... 37201

4| | 2l

< Presious Rt 2 I Finish I Cancel |
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Create Forecasted Cost Chart
Step | Action Details
6 Rename Report Design Query Froperties
(¢) Forecasted Cost
Gaeneral Properties
Marme:
This Analvtical chart outlines the cost Forecast per department;
Description:
7 Add Measures and Dimensions. Refer
to Details column.
Creati . . :
ng Modify Project Departments_Project B [ 0T]
12M elect Members
Membel’s. Refer to DetailS COlUmn. H\ghlSlzkei‘r\éeme;\::;nlivﬁz::‘dmar\a\se\ecnar\DDlmns
Dashb 8 byt cali
O & Default Member (All Froject Departments_Project)
oards 10M = O o AlProjsct Departments_Project
for
Micros ™
oft
Projec -
t
Server "
2010
Cancel ¥
a
o \ I
All Time:
Series Bottom Axis Background
B, Project Departments_Project + x oy Tine v x| o cost
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Create Forecasted Cost Chart

Step

Action

Details

Modify Time Members. Refer to

Details column.

Select Members

Select Members

Right click any member to view additional selection options.

2 Time

HI=] 3

-0 200

-0 = Buarterl

o Januarp
o February
o March
=-[ = DQuarter2

@ April

o May

o June
=-[ = DQuarer3

+ o July

o August

@ September
= = DQuarterd

o October
o MNovemnber

o December

£-0O = 2011
n-T1 o 2010

All Time

Boktam Axis

Background

v X | Time

o Cost

10

Select Edit - Report Type - Stacked

Bar Chart.

vome | kx| ot

Tahoma | Bl 5 a7 | 880 |2 || 288 S0t -

] Legen -

 setings
B o | B o 7 Fiter - ReportType
Font Number Query ] erid
[rem——— o[ quy | el oroe
Stacked Bar Chark
@ Untitled Workspace ]
€

& [ Data Connestions Forecasted Cost [z]  L00% Stacked Bar chart

[ Portfalia andlyser Cube 600K Bl Line chart
&) [ PerformancePoint Content 4] Line Chrt with Markers

) Forecasted_Cost

& Pie Chart

400K

200K

January

February

L

uly August  September
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Create Forecasted Cost Chart

Step | Action Details
11 Select Save > Close. e

[ aomc

l —
—

-

:

nnnnnnnnn
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The Risk and Issue Count Chart displays the number of issues and risks by project department. This
report is generated from the MSP_Project_SharePoint cube that is included with Project Server 2010.

80

&

=

Finance HR

m

Il Issue Count
[l Risk Count

Legal Operations Sales and Marketing

Figure 9: Risk and Issue Count Chart

To create the report, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create Risk and Issue Count Chart

Step | Action

Details

1 In PWA, select Business Intelligence
Center 2 PerformancePoint Content

©

[

\:L:% LLE‘- uuuu%

puetfobo Summery Dashbosrd ||| DEMOZ010A - rogciserver .. i - |

1t Type : PerformancePoint Scorscard (2)

it Type ; PerformanceRaint Indicator (2)
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Create Risk and Issue Count Chart

Step | Action

Details

2 On Toolbar, select Items =
PerformancePoint Report

‘erformancePoint Content - By Content Type - Windows Internet Explorer

@a - I http: /fproject.contoso, comy P fProjectBICenter jLisksPerformancePoint %= 20Content /By 20Conkent 320

PerformancePoint Conte... x Portfolio Summary Da:

Wersion History

9\ 7

%o Ikem Permissions

[ e M e Wiew Edit Attach Slert Workflows ApprovefReject Il
Item ~ | Folder Ttem Ttem 3¢ Delete em File Me - T
| PerformancePoint KPT Actions  Share & Track okl o Tag
== add a new KPL ko the list using the -
tle Description

Dashboard Designer

PerformancePoint Scorecard

Add a newe Scorecard to the list using

the Dashboard Designer

PerformancePoint Indicator

E==1 add a new Indicator to the list using
the Dashboard Designer

I

: PerformancePoint KPI {4)
roject Health KPI
epartmental Health KPI

PerformancePoint Report rganisatinnal kKPT

A e Dan o
the DarerformanceP

I

2w KPL
PerformancePoint Filter

&dd a newr Filter to the list using the
Dashboard Designer

I

: PerformancePoint Scorecard (2}

PerformancePoint Dashboard
= add 3 new Dashboard to the list
using the Dashboard Designer

roject ScoreCard

epartmental KPI

3 Wait few moments for Dashboard
Designer to launch

Launching Application

L

Verifying application requirements. This may take & few moments.

4 Select Analysis Chart> OK

A\ @ E] Unkitle
Home Edit Creste
, cut Tl Addlists | O Froperties X Delete Compare Ttem i
Copy Remove 3 Permissions Validate Item =
Faste Add : Inport
Ttems 2] Refresh T Rename {4 Mark Differences | Ttems
Clipboard Workspace Ttem Changes Import
Whiorkspare Browser « SharePoint Warkspace

A untitled workspace .
= PerformancePoint Content

3] Data Connections
1] PerfarmancePoint Content

Template:

jl & ;J o \,S;f ﬁl

B Analptic Gid Excel Services  KPIDetals  ProClaity  Reporting  Strateqy Map
Andlylics Services

“web Page

Analytic Chart Report

Create an interactive bar, ling, or pie chart of cube data.

=

Select a Report Template

A
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Create Risk and Issue Count Chart

Step | Action Details
5 Select Project SharePoint Cube > gieacelan/AnalvticleharCieport
Finish - Select a Data Source
@J Select a data source to use For this analytic chart report,
IR sovcror st | wrkspace |
Create report o o o
Lz Toogle View [ Expand All 4= Collapse Al ] Refresh
Mame Type Description szrsj:unonnslbl Mo
[=] 23] Data Connections Library
;J Partfolio Analyser Cube Analysis... Project Serwer Portf. .. 37
SharePoint Cube o to
iJ Timesheet Cube Analysi Dutlining the timesh, ., 513
|J Project Non Timephased Analysis,,, Project Server Proje... 513
| ) Mew Data Source Analysis... 317
4] | I
= Previous Hlext = | Finish I Cancel |
6 Rename Report

Design Query Properties

Pesanlisk and Issue Count

General Properties

Marmne:

Description:

Person Responsible:

Display Faolder:
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Create Risk and Issue Count Chart

Step | Action Details
7 Add Measures and Dimensions. Refer = o 3
to Details column.
= = —=
I | L.
T — ===
8 Modify Project Departments_Project | EIEZites H=

Members. Refer to Details column.

Select Members
Right click any member to view additional selection options.

E Praoject Departments_Project

[ @ Default Member (all Project Departments_Project)
E| [ = Al Projsct Departments_Project

S Oo
o Finance

All Project Departments_Projed

Carcel_|
Y

‘ Biokkom Axis

! Fiackgraund

% | & Proect Denartments Proiert

v x|
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Create Risk and Issue Count Chart

Step

Action

Details

Select Save = Close

L1}
ar

The Timesheet Chart displays the Actual Work Billable for each Timesheet Status. This report is
generated from the Timesheet cube that comes with Project Server 2010.

2,500

2,000

1,500

1,000

500

Acceptable

Approved

Bl &ctual Work Billable

InProgress Rejected
Pending Submit Submitted

Figure 10: Timesheet Chart
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To create the report, follow the steps outlined in the Action column. Should additional supporting

information be required to complete an action, refer to the Details column:

Create Timesheet Chart

Step

Action

Details

In PWA, select Business Intelligence
Center = PerformancePoint Content

ymancefaint Content - By Cantent Type - Windowes Interne Explarer

contoso.com,

s Inteligence

Froject web App | Home

%
7]

r » PerfarmancePoint Content » B

 PerformancePaint fems, induding scorecards, KPls, reports, filters, indicator

Dashboar I image i Daseription
Corporate Dashboard
4 Content Type : PerformancePaint KPL (4)

Documents ] rojeet Heatth K91
Corporsts Reports 3 . ot o1

. ) o
Parformancefoint A N
Content ] Ne
2 Recych Bin S Content Type : PerformancePaint Scorecard (2)
@ Al site Cantent a2 pr

4

 Cantent Type : PerformancePaint Indicator (2)

Foverkes 32| - | | performancePin Content .. | [/ Perfomancepant Cante... X | || Poetfoll Sunmery Dashinard | || DEMGZ010A - rofectSarver ..

EEE

& -l

Display Folder | Modifiad By Moie:

Wait few moments for Dashboard
Designer to launch

Select Analysis Chart=> OK

- Unitle
Home Edit Create
§ cut Uy addlists | Properties 2 Delete ) Compare Item T
Copy Remove (5 Permissions Validate tem =
Faste Add . Import
ttems 2] Refresh T Rensme [ Mark Differences | Items
Clipboard Workspace Ttem Changes Import
wiorkspace Browser <« SharePoirt wiarkspace

7] Untitled Workspace
(5] Data Cannections
1] PerformancePoint Content:

PerformancePoint Content

Select a Report Template [x]

B Andyiic Giid Excel Services  KPI Details  ProClaiity
Analylics

“Wweb Page

F5
SOL|
Fieporting
Services

Stralegy Map

Analytic Chart Report

Create an interactive bar, line, or pie chart of cubs data.
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.
Create Timesheet Chart
Step | Action Details
4 Select Timesheet Cube = Finish T =
- Select a Data Source
@J Select a data source ko use for this analytic chart repart.
[ e ok |
Create report e e e
£z, Toggle View [E Expand All 1= Collapse Al |
Marme | Type ‘ Description | :Z;?ns'bl Modified ‘
[ 4l Data Connections Library
|| Portfolio Analyser Cu... Analysis... Project Server Portf... 3f7[201...
< | 2l
< Previous | Iext > | Finish I Cancel I
5 Rename Report

Design Qery Properties

(«) Timesheet Chart

General Properties

Mame: ITimesheet Chart

Descripkion:

Person Responsible: I

Display Folder: I
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Create Timesheet Chart

Step | Action Details
6 Add Measures and Dimensions. Refer st :
to Details column. =
B e
‘ . |
7 Modify Project Timesheet Status Select Members
Members. Refer to Details column. it i ams mibn 1 e ional sslscion opions
L7 Timeshest Status
[ Cerault Member (&l Tin
B 0o AlTimesheet Status
Acceptable
Approved
In Progress
Pending Subrit
Rejected
Submitted
cancel |
4
All Timesheet Status
Eattom Axis Sackground
X | g, Timesheet Status v X
8 Select Save - Close
—
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SQL Server Reporting Services Reports

This section explains how to create the following SQL Server Reporting Services reports:

Name Type
All KPlIs Reporting Services
Project by Department Reporting Services

Table 3: List of SQL Server Reporting Services Reports

Document Library

Prior creating your SQL Server Reporting Services Report, you must create a library that will store your
shared data source (.rsds) files, report models (.smdl), and Report Builder report definition (.rdl) files.
Adding a Report Builder Report, Report Model, and Report Data Source content type to a library enables
the new command so that you can create new documents of that type. To add content types to a
library, you must be a site administrator or have Full Control level of permission.

To create the document library, follow the steps outlined in the Action column. Should additional
supporting information be required to complete an action, refer to the Details column:

Create Reporting Services Reports Document Library

Step | Action Details

1 In PWA, select Site Actions > View Bl - T

All Site Content Edit Page
Maodify the web parts on this

page.
Zync to SharePoint Workspace
Create a synchronized copy of
this site on your computer,

2 @

Mew Docurnent Library
D Create a place to store and
share docurmnents,

Mew Site
0 Create a site for a team or
project,

Mare Options...
Create other types of pages,
lists, libraries, and sites,

View All Site Content
Wiew all libraries and lists in
this site,

Edit in SharePaint Designer
Create or edit lists, pages, and
warkflows, or adjust settings.

Site Permissions
= Give people access to this site.

2 Site Settings
Access all settings for this site.
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Create Reporting Services Reports Document Library

Step

Action

Details

2 Select Create ) :
Project Web &pp » All Site Content
Displays all sites, lists, and libraries in this site.
Project web App Horne
Libraries G/) Site Workflows
Shared Docurnents
5:_ Recycle Bin Docurnent Libraries
[ &l site content A Customized Reports
B Faorrn Termplates
B Project Detail Pages
k) Shared Documents
B Site Collection Documents
g;;} Site Collection Images
3 Style Library
3 Select Library on the left hand side 2>
. elect Language: (Engid - Searen 1
Document Library = Enter Name > Installed Ttems > 1, » + Seect Longuee: (Englth 7] £
Office.com o Document Library
Create e
Clie . & <l 4 = Sl s ey
= Assetlbrary  Data Comnection | Documentlibrary | Form Library o, (1 v end
- Library
e Reporting Servizes Reportd
All Categories > kl i @ - (More options |
8 Y 4
Collaboration Picture Library Report Library Slide Library Wiki Page Library
Communication
Content
Data
Meetings
Search
Tracking
Web Databases
4 On the Settings ribbon group, click
Library Settings.
5 In the Content Types section, select s e s b el o,
Report Builder Model, Report Data T
Source and Report Builder Report .

Add frar e
Change niew buttan arder snd default cantent type

nteat typas
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Key Performance Indicators (KPIs)

The Key Performance Indicators (KPls) report displays traffic light scores for each department.

Cost Health
]
Surmmary n
Cost Health
]
'
—_—
- -
[l | ]
Dperations - -
|
Sales and Marketing -

Resource Schedule

:|D
=
“
g

P
£

Resource Schedule

AR

B
4 =

Figure 11: Key Performance Indicators (KPls)

To create the report, follow the steps outlined in the Action column. Should additional supporting

information be required to complete an action, refer to the Details column:

Create Key Performance Indicators (KPIs)

Step | Action Details

1 Go to the document library you have
just created that contains all your

New Document and select Report
Builder Report.

Library Tools

Site Actions ~ il ] B Documents
SQL Server Reporting Services
reports — Reporting Services reports ﬂ ﬁ gt g Check C
in our example. L L4 ﬁ."_]Check Ir
M ewnr Upload RIS Edit
Select the Documents tab, click on Document» Document» Folder  Document o) Discard

Report Builder Model
Create a new Report Builder model,

aen & Check |

Report Data Source
Create a new report data source,

Report Builder Report
Create a new Report Builder report,

P i ~ Y] U PR o P
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Create Key Performance Indicators (KPIs)

Step

Action

Details

Wait few moments for Report
Builder 3.0 to launch

Microsoft*
W SQL Server2008r2
Report Builder 3.0

©2010 Micosst Corporation. Allighs reserved,

Select Chart Wizard

1 Getting Started

New Report

.| Display data from various
\ glll | cete sources in tables, charts,

and other formats.

| Create 2 report frem 2 wizard or from 2 blank report.

‘.] Table or Matrix Wizard
$48] Guides you threugh choosing the data source connection, layout, and style for a table
or matrix report

New Dataset Chart Wizard
[
¥

Share qui 4%, Guides you through creating column, line, pie, bar, and area charts.
multiple

Map Wizard
@y Map Wizar

WX, Displays report data against s geographical background,
Open

Open a saved report.
] | 1 Blank Report

L Recent
L./ Open arecently used report

il |

™ Don't show this dialog box at startup.
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Create Key Performance Indicators (KPls)

Step | Action

Details

4 Create your report.

This section is not intended to
provide a comprehensive technical
description to create this report.

W)

K
\’J Home. Insert View

I
0L

T | teras

G | 7 Split
Run | Paste [
| e ol $ % 2 &
|95 Align -
views | Clipboard Font Paragraph Bordzr Huriber Layout
Report Dats x Sl 5 .

New = Edt.. X & &

{3 Built-in Fislds

Health Resource | Schedule |

Quality

[l Parameters
@ wstrProjectDepartments
{1 Images

Summary

{5 Data Sources

fal, ProjectServerReportingDatz

B[ Datasets
=1 ProjectkPls

Project_Departments
ProjectCostScore
ProjectCostScorsPercen
ProjectHealthcore
ProjectHealthSeorePerce
ProjectQualityScare
ProjectQualityScorePerc
ProjectResourceScore
ProjectResourceScorePe
ProjectSchedulescore
ProjectScheduleScorePe
ProjectCount
MaximumSeore
=[] SelectDepartments
Membervalue
LookupMemberUID
MemberDescription
=] organisationalkPls

ProjectCostScors
ProjectCostScorePercen
ProjectHealthScore
ProjectHealthSeorePerce
ProjectQualityScore
ProjectCualityScorePerc
ProjectResourceScore
ProjectResourceScorePs
ProjectScheduleScore
ProjectScheduleScorePe
ProjectCount
MaimumSeore:

5 Save your report

[Project_Departments;

Cost Health

Quality iResource {Schedule

Recent Documents

E.' ,-‘ Publish Report Parts

&
u Check For Updates

KPLs rdl
ProjectStatusReport. rdl
OrganisationkPIs.rdl
ProjectsByDepartment.rdl
KPIs.rdl

ProjectsByDepartment_test, rdl
ProjectsByDeparkment_test. rdl

ProjectsByDepartment.rdl

2] Options | 2 Exit Report Builder
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The Project by Department report groups projects by department and displays a number of data

elements including traffic light indicators, cost and schedule information.

Traffic Light Indicators Project Cost

Departments  Project Name " Comp Health Cost Schedule Quality Resource Actual Remaining Baseline Variance

T Apparel ERP Upgrade 0% L ] [ ] L ] [ ] L ] $0 $99 940 $95 940
Asset-Change Dwnership 0% @ [ ] [ ] 2 [ ] 0 $101,080 95 940
Autornated Software Design Architecture Upgrade 0% & [ 3 - & [ ] $0 $100 700 $100 700
Automated Software Installation 0 % ® [ ] [ ] [ ] [ ] $0 $129 040 $129 040
Catalog Publishing 0% @ Y (Y] L ] L $0 $93 940 $99,940 $0
Corrpany Portal Database Migration 0% @ [ 3 - [ ] * $0 $139,760 $139,760
Compliance Database Systern Implementation 0% & ] L 3 - " ) $0 $62,160 $62,150
Content Filtering Firewall Design and Implementation 0% @ o] [ ] L ] L ] $0 $139 400 $133 040
Carporate Web Site Server Software Upgrade 0% @ o’ o [ ] L ] $0 $93,940 $0
Data Exchange and Integration 0% ® [ ] [ ] [ ] [ ] $0 $99,940 $95,940
Data Parsing Tool 0% ® [ ] [ ] L ] L ] 0 $757 720 $757 720
Emplaoyee Retention Tracking System 0% @ ) [ ) [ ] » $0 $101 420 $101 060
EPM Software Implementation 0% ® "] (Y] [ 3 [ ] $0 $99,940 §0
ERP System Equipment Upgrade 0% ® [ ] [ ] L ] L ] 0 $93 940 $93 940
ERP System Infrastructure Revision 0% [ ] ('] “w ® L ] $0 $99,940 $0
Hub Upgrade 0% ™ » ™ * * $0 $129 040 $129 040
Identity Integration 0% ® "] [Y] L ] L ] 0 $93 940 §0

To create the report, follow the steps outlined in the Action column. Should additional supporting

Figure 12: Project by Department

information be required to complete an action, refer to the Details column:

Project by Department

Step

Action

Details

Go to the document library you have
just created that will contain all your
SQL Server Reporting Services
reports — Reporting Services reports
in our example.

Select the Documents tab, click on
New Document and select Report
Builder Report.

N

(]| 1) O
M e Upload I e Edit
Document » Document - Folder

Report Builder Model

Dacument

Check C
Check Ir

Crizcard

aen & Check ©

Create a new Report Builder model,

Report Data Source
Create a new repart data source,

Report Builder Report

Create a new Report Builder report,

Mmm sk Ol Dmmmk
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Project by Department

Step | Action

Details

Wait for Report Builder 3.0 to launch

\ Microsoft*
~ SQL Server2008r2
Report Builder 3.0

rpomtion.

. o8 Getting Started [<]
3 Select Chart Wizard -
Create 2 report from 3 wizard or from a blank report.
o New Report
\ Display data from various -
\ gl | oste sources in tables, crarts, Table or Matrix Wizard
and other formats. 88 Guides you through enoosing the data source connection, layout, and style for  table
or matrix report.
New Dataset ) ‘Chart Wizard
Share queried data among &0{_ ‘Guides you through creating column, line, pie, bar, and area charts.
multiple reports.
Map Wizard
@\ Displays report data against a geographical background.
Open
Open & saved report.
‘j Blank Report
Recent
Open 3 recently used report.
I Don't shew this dialog box at startup.
. L . bty s
4 This section is not intended to
provide a comprehensive technical e |
. . . L Seit
description to create this report. el k] sl ]| 5
Border hamber Layout
O I 3 ' 4 ) 5 [ L 7 " LI

5 3 Bult-n Fiekls B
{25 Execution Time
1841 Language -
{251 Qpverol Page Number
{ex] Ovenal Total Pages
{221 Page Name
22 Page Humber
e8] Randar Foemat IsIerac
155] Pender Format Name:

Departments

Project Name

% Comp | Health | Cost |Schedule | Ouality | Re

{85] Reeport Faolder

[Froject_Depart [Projecttlame]

erceniCor @

1] Report Name:

{2£] Report Server URL

5 Data souress
. PSRepurtiuDatabase:
- Dabasets
5 ] ProjectDetals
5] ProjectulD
{ee] Project_Depatment:
=2l ProjectPercentCompl
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Project by Department

Step

Action

Details

Save your report

o

[N G

i

j Hew

~
= 7 Open
Save

| Save As

Z L

./ Publish Report Parts
==

" Check For Updat
S eck For Updates
e

%,

Recent Documents

KPTs.rdl
ProjectStatusReport.rdl
OrganisationkPLs.rdl
ProjectsByDepartment, rdl
kPIs.rdl
ProjectsByDepartment_test.rd|
ProjectsByDepartment_test.rdl

ProjectsByDepartment. rdl

£ Options | 3 Exit Repart Builder
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4. Creating Dashboards by using
PerformancePoint Services

This section includes detailed steps on how to replicate the dashboards included in the Project Server
2010 demonstration and evaluation pack available on the Microsoft Download Center. Those
dashboards were created by using PerformancePoint Services, which allows users to assemble a library
of reporting assets which may then be combined into any number of project or portfolio dashboards.
Additionally, PerformancePoint allows users to create reporting components that may be reused in
multiple customized dashboards.

The purpose of this section is to help you easily create reports and dashboards for your environment
with the following characteristics:

e Excel Services report from a custom SQL Server table.

e Excel Services report from “out of the box” Analysis Services cubes.
e SQL Server Reporting Services reports that use Report Designer 3.0
e PerformancePoint Analytical Chart from “out of the box” cubes.

e Dashboards incorporating Excel services, SQL Server Reporting Services, and PerformancePoint
controlled with parameters.

The next sections of the document describe how to create the following dashboards.

/~KP1s - Windows Internet Explorer

M= ES
aspx =[] x| [Sene 28|
Jﬁ - B - - Page~ Safety - Todk- @- 7

& . | H
|8 Business Intelligence Center » KPIs O

likelt  Tags &
otes
Project Web App  Home Search this site... £ (7]

Cashboards Corporate Dashboard : KPIs |

Corporate Dashboard | pooiments:  Finance, MR, IT, Legal

Documents All KPIs KPIs per Department

Corporate Reports Cost Health Quality Resource Schedule
fmmary n i i i n
performancePoint
Content
Cost  Health  Quality Resource Schedule =cost
2
= ¥ -
) All Site Content =quality
-H ]
®schedule
I
- - 1]

Finance HR [ Legal

Figure 13: Example of a Dashboard Page 1 created with PerformancePoint
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Browse

Project wieb App  Home
Daszhboards

Corperate Dashboard

Documents
Corparate Reports

PerformancePaint
Content

@ Recysls Bin
) all site Content

Browse

Project Web App | Hame
Dashboards

Corporate Dashboard

Dacuments
Corparate Reports

PerformancePoint
Cantent

Recycls Bin
3 all site Content

Departments:

g4 Business Inteligence Center » Summary Dashboard

Corporate Dashbosrd : KP1s | Summary Dashboard | Froject Status | Timeshest Dashbosrd

Finance, HR, IT, Legal ~ Tine:

Forecasted Cost

@ Measures: Cost

Hlegal HT W W Fnance

Quartert Quarter2 Quarter3 Quartera

Risk and Issue Caunt
80

6
" W Risk Count

I 1ssueCount
2

Finance

Microsof'g”

. Project Server 2010

Quarter1, Quarter2, Quarter3, Quarters ~

Praject Cost per Department

&

« Exceldhrt or mage.

s
%

N
S
&

Resource Availaility by Role

25000

20000

15000

\ A A

10000

5000

\ o T
e s

E

PEELE EYETD PS5O0 Es 52 LY 5555
£ =85 2 22 Ew»c £t o2 g % £S5z 8 g3
IBER R ERREERES SRR PN
Szifgzeia £fz - aF 3
§ 87948% £33 g% “
< E 5 § &2 =

i = i I

H £ fa

- ctual Cost
= Cost

—-Baseline Cost

—work
—— Capacity

Figure 14: Example of a Dashboard Page 2 created with PerformancePoint

# Business Inteligence Center » Project Status

Search this site.

&z v
kel Tagse
otes

» 2]

Ilikelt  Tags &
Notes
Search this site.., P (2]
Corporate Dashboard 1 KPIs | Summary Dashboard | Project Status | Tmesheet Dashboard
Departments:  Finance, HR, IT, Legal ~
Project by Department
W4 etz b bl Jwoow ¥ [ endinec W @ &
© Projects by Department 5
COontoso
As of 3/31/2011 325:04 PM
Traffic Light Indicators Project Cost 1
Department  Project Name % Comp Health Cost Schedule Ouality Resource  Actial  Remaining  Baseline Varance Status Finish
Finance Acquisition Target Analysis 0% * [ ] L L L d §0 §97 200 §97 200 14112010 1062010
E. Portal D 0% ® 9 o L] (] 50 99,940 0 10/1/2009 771972011
Finance Tracking System D 0% @ [ ] ® L] ¢} 50 202 560 $202 560 0 &8/2010 392011
Mew Zen Report Module 0% ® @ ® ) ® $0 §103820 $103 520 11/9/2009 6/4/2010
RO Caloulation Matrix 0% @ [ L] ° ° 50 §100,700 $99 940 9/13/2009 373172010
TOTAL $0 04,340 $202 650 $300 960
HR Auditing Services Training 0% L [ ] L L L 50 $60.560 $60 560 17712010 91302010
Health Assessment Reporting Tool 0% e o ° ) @ S0 742617 5742 517 9/12/2009 12712011
Hurnan Capital 0% e o ) 50 50 50 9232010 91232010
Knowledge 0% @ 9 i L 50 §99,940 §99 340 50 10/1/2009 /1072011
Operations 0% [ ] [ ] [1) [} ® 50 80,740 $60,740 1/7/2010 912372010
Payroll System Upgrade 0% @ @ @ ® ® 50 §58.340 458340 1012009 10582010
Project Management Professional Training 0% e o o ® ) 50 $99,940 $0 10/1/2009 171202012
Skills Inventor 0% e o o ° ° 50 50 50 42172011 472172011
Warehause Facility Employee Database Updates 0% ) ) ® Q @ 50 $100,700 $99 940 8/17/2009 3742010

Figure 15: Example of a Dashboard Page 3 created with PerformancePoint
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4§ Business Inteligence Center » Timeshest Dashboard & i
Iikelt  Togs &
Notes
Project Web App  Home Search this site. » Q
Dashbosrds Corporate Dashboard : KPIs | Summary Dashboard | Project Status | Timesheet Dashboard
Corporste Dashboard  TimeveartoDay:  All Time ~
Timeshest Chart Timesheet Reconsilitation List
Documents 2500 B
Forporate Reports Actual WorkBillable  Column Labels |~
Row Labels ~ | Approved InProgress Grand Total
PerformancePoint amy strande % [ ] s
Content 2,000 Chris Gray £ ] £
Contoso Administratar [ | 24| 20
& Recycle Bin Gatis Ozoling 176 [ v
[2) Al sits Content GlenJohn %6 ol %6
L Jan Kotas 0 0
Limor Henig 32 oll 32
Wacatworksiiabe P 0 "
Melanie Speckmann 144 ol 142
1o Michael Patten 20l 1¢ M55
il Blaauboer 160 ol 160
Palle Patersen 112 [ | 112
0 Paul shakespear M «l @
Robert Lyon 128 [ BT
Ryan Spantan 0 0
Shammi Mohamed 268 [ 265 o
o - sharif Mograbi 88 [ | 88
Acceptable InProgress Rejected bae Qeaslay . e
e = - E—

Figure 16: Example of a Dashboard Page 4 created with PerformancePoint

PerformancePoint Reports

In order to use PerformancePoint to create dashboards, it is required to convert reports previously
created into content types that can be consumed by PerformancePoint. The following section highlights
how to perform that. Note that this is only required for Excel Services and SQL Server Reporting Services
reports as PerformancePoint charts are by definition PerformancePoint content types.

Filters

Users can use PerformancePoint Dashboard Designer to create many kinds of dashboard filters. For
example, dashboard filters that are stand-alone dashboard items can be reused across multiple
dashboards or across multiple pages in a dashboard. Analytic reports and scorecards can be created that
use built-in filters to display particular information. This section explains how to create the following
filters:

e Department
e Time

To create the filters, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create Filters

Step | Action Details
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Create Filters

Step | Action Details
1 In PWA, Select Business Intelligence |' ...m»...nm.mr.n..m;..- Windaws Intemet Explorer T
Center = PerformancePoint Content Favortss 52|« | performancspoin content - .. | . pefeamancepant Cante... 3¢ ||| retfobo Surmery pashboard | || DEMOz010A - Projectsarver .. -l
=£ Business Inteligence r » PerformancePoint Content » By C
Praject web App | Home
Amsmcos | @
4 it
2 On toolbar, select Items = New Item

- PerformancePoint Filter

Site Actions +

“ersion History 5

o Item Permissions -

I iy Plewy wignr Edit Attach Alert iorkflom
Item » | Folder Ttem tem % Delete tem File Me -
1 PerformancePoint KPI Actions  Share & Track L
=0 add a new EFTto the list using the .
Dashbioard Designer Title
PerformancePoint Scorecard
=0 add a new Scorecard to the list using : PerformancePoint KPI {4}
the Dashboard Designer
Perfor mancePoint Indicator Project Health KPI
= add a new Indicator to the list using
the Dashboard Designer Departrmental Health KPI
PerformancePoint Report Organisational KPI
=i add a new Report ta the list using
the Dashbhoard Designer Mew KPI
PerformancePoint Filter
=50 add a new Filter to the list using the .
Dashboard Designer : PerformancePoint Scorecard (2)
) PetformancePaoink Filker |
PerformancePoint D astooam Froject ScoreCard
= 2dd a new Dashboard to the list

uszing the Dashboard Designer

Departrnental KPI
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Create Filters

Step

Action

Details

3 Select Portfolio Analyzer Data
. Select a data source
Connection = Next 50 oM _
Lﬁ The data source will provide the walues For the filter.
S o i Workpace |
Select members 2 =
L: Toggle View = Expand All $= Collapse All
Select display method
Create a fiter ame: |Type |Descnptmn ;erj:unonnslbl Modified g‘ud‘ﬁEd ‘
[ (53] Data Connec... Library
.J Timeshe... Analysis,.. Outlining the timesh.., 5/3j201.., System...
= Previous | Mext > I Fimish I Cancel I
4 Select Dimension = Project it exlEdi on

Departments_Project.Project
Departments_Project > Next

Select Members
Select dimension members for the filter,

r

Select 2 data source

IPrnject Departments_Project, Project Departments_Project Select Dimension. .. I
Select display methad

Create a filter Filker members:

IFmance, HR, IT, Legal, Operations, Sales and Marketing Select Membe

Default member selection (specified in the Select Members dialog box):

< Prewious | Mext = I Eimishy | Cancel I

Select Multi-Select Tree = Finish

Select Display Method
‘I?’ thoose the styls of control For the Filter.

Select & data source List

g A droo-dower Ssf fom wihiclr a single dam carr be sefcied

Select members

Create a filker

5 Tree
A trag from wiveh a single fem can be selecied

= Previous et = | Einish I Cancel
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Create Filters

Step | Action Details
6 Repeat steps 3-5 to create filter for
Time H 'j ﬂ
Hame Edit Cl
. Cut o Ade
: HA
& Co oy Rer
Paste A Add s

Trems L2 Reft

Clipboard Warkspace

Wiorkspace Browser 4
ﬂ ntitled Warkspace
[ 23] Daka Conneckions

| || Portfolio Analyser Cube
= J PerformancePaoint Conkent

™ Departments

“ Time
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Excel Services Reports

By using PerformancePoint Dashboard Designer, you can create Excel Services reports for your
dashboards. An Excel Services report is a Microsoft Excel workbook that was published to Microsoft
SharePoint Server 2010 by using Excel Services. Most Excel Services reports contain one or more charts
and tables. When you add an Excel Services report to a PerformancePoint dashboard, you reuse an
existing report that can contain views, such as PivotTable reports and PivotChart reports, which you
cannot create by using Dashboard Designer. For more information, see Create an Excel Services Report

by using Dashboard Designer.

This section of the document highlights how to create PerformancePoint reports for the following Excel

Services reports:

e KPI Department per %

e Project Cost per Department
e Resource Availability by Role
o Timesheet Reconciliation List

To create the reports, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create Excel Services Reports

Step | Action Details

1 In PWA, select Business Intelligence
Center = PerformancePoint Content

3y Al sie Contant

BB}
]
:
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Create Excel Services Reports

Step | Action Details
2 On toolbar, select Items = New Item
-> PerformancePoint Report
“wersion H
- 5o Iter Perm
e e e Edit
Itemn »  Folder Ttem Ttem X Delete Ite
PerformancePoint KPT
=0 add a new KPTto the list using the
Dashboard Designer
PerformancePoint Scorecard
=0 add & new Scorecard to the list using
the Dashboard Designer
PerformancePoint Indicator
== add a new Indicator ta the list using
the Dashboard Designer
PerformancePoint Report
=0 add 3 new Repart to the list using
the Dashboard B
[FerformancePaint Report]
Pe erFrmancPo Repott
== add a new Filter to the list using the
Dashboard Designer
PerformancePoint Dashboard
(=51 add 3 new Dashboard to the list
using the Dashboard Designer
3 In the Select a Report Template

dialog box = click Excel Services 2>
click OK

Analptic: Chart

4

‘wieb Page

(& 5 & = @ & @

KPI Details PraClarity Reporting  Strategy Map

Analytics ... Services

E
Excel Services Report
Create a new view of an Excel Services workbook. This view requires that Excel Services is
installed.,
.|
Y
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Create Excel Services Reports

display properly. Save.

Step | Action Details
4 Select the SharePoint site where the B rm——
Excel Services report is hosted '€ New Report 8
(Project Bl Center in our case) M e
SharePoint site: Ihttp:ffprn]act‘cnr\tnsn‘cnmﬂPWA/Pm]actBICer\terﬂ
Use the Document ”brary list to Document lbrary: [Corporate Reports
select the document library where Exclwarkbook:  [PLalx
the Excel Services report is hosted Itsr st
(corporate reports in our case)
Wwarkbook Parameters
Use the Excel workbook list to select Faramete Hare [ vale
the Excel Services report that you
want to display (KPI.xls in our case)
5 Select Property Tab, enter name. il Properties - |
€«) KPI Department per %
General Propertigs
Marne:
Descripkion:
Person Responsible: I
Display Folder: I
6 Select View and ensure that report Edicor | Properties | et

(€} KPI Department per %

Excel Services Report Preview

120

100

80 -
H(Cost
50 | EHealth
mQuality
HResource
a0
mschedule

20 +

Finance HR T Legal

Sales and
Marketing

Operations
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Create Excel Services Reports

Step | Action Details
7 Repeat steps 3-6 for other reports: I(,.— L .ﬂ B
° Project Cost per 1 I —_— :
Department |  Hame | Edit Create
e  Resource Availability by C Cut ‘_’:'I Add Lists
Role : %
=5 Copy T PLE M OwE
e Timesheet Reconciliation Paste Add
List Items L& Refresh
Clipboard Warkspace
Paste i

4 Paste the contents of the Clipboard, ——
;l LI E T WorrSpdee

23] Data Conneckions
= _|=| PerformancePoint Content

E EPI Department per %

m Project Cost per Department
’ﬂ? Resource Availabillity by Role
’ﬂ? Timesheet Reconcilication Lisk

SQL Server Reporting Services Reports

By using PerformancePoint Dashboard Designer, you can create Microsoft SQL Server Reporting Services
(SSRS) reports for your dashboards. A Reporting Services report is a report that is published to SQL
Server Reporting Services and contains one or more charts and tables. By adding a Reporting Services
report to a PerformancePoint dashboard, you can reuse an existing report. For more information, see
Create a Reporting Services report by using Dashboard Designer.

This section of the document highlights how to create PerformancePoint reports based on the following
SQL Server Reporting Services reports:

e Key Performance Indicators (KPIs)
e Project by Department

To create the reports, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:
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Create SQL Server Reporting Services Reports

Step

Action

Details

In PWA, select Business Intelligence
Center = PerformancePoint Content

{7 peviormancepoint Content By Content Type - Windows internet Explorer

ParfermancePant Cante... X

Poctfoba Surmary Dashioard

nter » PerformancePoint Content »

5, including scoreeards, KPls, reports, filters, ind:

M mags Tt Description Cisplay Folder Modifisd 8y Mo

4 Content Type ; PerformancePaint Indicator (2)
2 Performance Gauge g to measure formance of a Departmer stem Acsaunt

' erformance Trends etom Acsount

On toolbar, select Items = New ltem
- PerformancePoint Report

J Wersion H

5o Iter Perm
Ilew Ilew Wiew Edit

Item~ Folder Ttem Ttem X Delete Ite

PerformancePoint KPI

=51 add a new KFLto the list using the
Dashboard Designer

PerformancePoint Scorecard
Add a new Scorecard to the list using
the Dashboard Designer

I

PerformancePoint Indicator

Add a new Indicator to the list using
the Dashboard Designer

I

PerformancePoint Report

Add a new Report to the list using
O =

I

the

Pe

Add a new Filker to the list using the
Dashboard Designer

[

PerformancePoint Dashboard
=0 add a new Dashboard to the list
using the Dashboard Designer

Select Reporting Services

Select a Report Template

T

21 71 =
7l 7! i

s Z @ W

Analytic Chat Analytic Grid  Excel Services  KPI Details ProlClarity Strategy Map

Analptics ...
I

‘web Page

Reporting Services Report

Create a reference to an existing SQL Server Reporting Services report.

70 | Creating Dashboards by using PerformancePoint Services




Microsoftj

. Project Server 2010

Create SQL Server Reporting Services Reports

Step | Action Details
4 Rename the report. All KPIs in our =] E
example. 5
Home Edit C
. Cut i A
B xi
3 Ca Ren
Paste = T | agq U
fems |2 Refi
Clipboard Warkspace
\Workspace Brovwser 4
ﬂ Untitled Warkspace
Ha| Data Connections
= J PerformancePaoint Content
ZEIGE
5 Configure the report to display Editor Froperties
information by using SharePoint -
v using () All KPIs

Integrated mode.

In the Server name box, specify the
Web site address (URL) for the server
that hosts the report that you want
to use.

In the Report URL box, specify the
complete address for the report that
you want to use.

Review the information in the Report
parameters section.

Repork Settings

Server mode: ISharePoint Integrated j

Repart Server LURL: Ihttp:.I'.I'project.contoso.com,l'reportserver

Repoart LRL: Ihttp:,l',l'project.contoso.com,l'PWF'.,I'Reporting°a’o2DServices
I Show toolbar Praview |
[T show parameters
[T Show docmap

Zoarm; IIDD ﬂ

Format: JHTrLa.0 =]

Section: I

DocMap ID: I

Report parameters

Mame | Walue |

wskrPraf...  «<Default Yalue >

Edit. .. |
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Create SQL Server Reporting Services Reports

Step | Action Details
6 Repeat steps 3-5 for the Project By I ﬁi E
Department report. |
Home Edit C
Cut i Ade
e x:‘
3 Co gy Rem
Faste Rl add
Tems L Reft
Clipboard Wiorkspace
Wiorkspace Browser <

ﬂ Untitled Waorkspace
23| Data Conneckions
= _'] PerformancePoint Content
& Alkps
ﬂ Project by Department
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This section explains how to create and assemble the dashboard pages from the following

PerformancePoint content created in the previous sections:

Dashboard Page Name

Report Name

Type

KPls

KPI Department per %

Excel Services

Summary Dashboard

Project Cost per Department

Excel Services

Summary Dashboard

Resource Availability by Role

Excel Services

Timesheet Dashboard

Timesheet Reconciliation List

Excel Services

Summary Dashboard Forecasted Cost Chart Analytic Chart
Summary Dashboard Risk and Issue Count Chart Analytic Chart
Timesheet Dashboard Timesheet Chart Analytic Chart

KPls

All KPIs

Reporting Services

Project Status

Project by Department

Reporting Services

[Multiple]

Time

Filter

[Multiple]

Department

Filter

Dashboard Designer allows users to create dashboard pages, by selecting a page template. Users can

change the page layout template selected for each page, and then can add items to the pages.
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To create the Dashboard, follow the steps outlined in the Action column. Should additional supporting

information be required to complete an action, refer to the Details column:

Create Dashboard
Step | Action Details
1 From PWA, click on Business
Intelllgence Center and §4 Business Intelligence Center M’/‘t B /&
PerformancePoint Content. o
Praject Web App | Home )
Dashboards
Corporate Dashbeoard
Z:::Zi::epms Add Insight to Information with Dashboards
PerfarmancePoint H ) E
Content o3 f
@) Recycle Bin
3 an site Content
Start using PerformancePoint Services
Wiew Excel Services samples
View SharePaint samples
Learn more online
2 On the menu, select Items, New
Items and PerformancePoint = Verienistery
Dashboard. B W B o eteemen | e Wordtlows Approwe/Rejec [je fag

(=51 4dd @ new KPL to the list using the
Dashboard Designer
PerformancePoint Scorecard

te Description  Display Falder Modified By Modifisd Ferson Responsible  Wersion

=4 add 2 new Scorecard to the £ Using | ; performancePoint KPI (3}
‘the Dashboard Designer
PerformancePoint Indicator oject Health KPT System Account 5/3/2010 10:39 Al 85.0
=5 nd 2 new Indicator ta the list using Systom Ascount 5/3/2010 10:38 AM o

‘ine Dashboard Designer gpartmental Hoalth

PerformancePoint Report
B 4dd 3 newReportto the listusing F9anisational KPL System Account 5/3/2010 10:39 AR 30
#he Dashboard Designer
i | orformancePoint Filter : PerformancePoint Scorecard (2)
= add 3 newFieer to the list using the
Dashboard Designer oject Scorecard System Account 5/3/2010 10:44 Al 105.0
PerformancePoint Dashboard
epartmental KP1 System Account 5/3/2010 10:38 AM s4.0

(=51 add a new Dashboard to the list

using the Dashboard Desianer
[PerformancePoint Dashboard]
= Content Type : PerformancePoint Indicator (2)

2] Performance Gauge Gauge to System Account §/3/2010 10:33 AM 3.0
measure the
preformance
Department

Ji2] Performance Trends System Account 5/3/2010 10:33 AM 3.0

3 Select a page layout for the

dashboard page, and then click OK. ~ T

You can select from seven different J _] _] _l _l J .

1 Zone 2 Columng 2 Fows 3 Columing 3 Rows Column, Spit

page layout templates. Colurmn

Header, 2 Columns Dashboard

Create a new dashboard that has three zones - one horizontal header zone and two vertical
zones.,

|

W cancsl_|

Ao Infemnet access S
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Create Dashboard

you want to use for the dashboard.
Select “Include page list for
navigation”

Editor | Properties |

. .
Step | Action Details
4 In the center pane, click the | )\ @ Ei
Properties tab. | Home | Edit  create
L oCut ‘fm}, Add Lists _’&f‘ Propetties )( Delete j Compare Item |
=
£ i 1 = =
3 Co Remave Permissions Walidate em
Paste atd Add - l@ Import
Items (2 Refresh [=fi Rename |3 Mark Differences | Items
Clipboard Workspace Ttem Changes Import
\orkspace Browser « Editor | Properties |
ﬂ Untitled Workspace —
(€)
53] Data Connections - New DaSh
= [ PerformancePoint Content General Properties
'L‘ Mew Dashboard
Mame:
Description:
Person Responsible: I
Display Falder: I
Deployment Properties
Document Library: I
Master Page: I
™ Indude page list For navigation
5 In the Name box, type the name that

(«) Corporate Dashboard

General Properties

b3

Mame: |C0rp0rate Dashboard

Description:

I

Person Responsible: I

Display Folder: I

Browse. .. |

Deployment Properties

»

Docurment Library: I,l’PWA;’ProjectBICenter,l’Dashboards

Master Page: |v4

V Incude page list for navigation

[

Browse... |
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Create Dashboard

PerformancePoint Content

[ 1iame
] s

*. Corparate Dashboard
7. Corparate Dashbosrd

4l Forscasted cost

Step | Action Details
6 In the Workspace Browser, right-click Workspace Browser o - P
the dashboard, and then click Save -
ﬂ Untitled Workspace pa Corpor:
23] Data Connections " p 5
General Properties
3 Copy
Paste
=fi Rename
>( Delete
:'f_"l Remove from Workspace
|,;_-I Save
{3 Deploy to SharePaint...
$ Manage Permissions. ..
;j'" Properties
7 In the Workspace Browser, click on ET LR Sk
PerformanceContent. You will see all A T T | T 3
the PerformancePoint content oy FEC TRl Bt roo
created in the previous sections
Wiorkspace Browser “ ‘SharePoint Workspace

Descrption

This Ansistical chart outines the cost forecast per department
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Create Dashboard

Step | Action Details
8 Highlight all the PerformancePoint o\ @ E]
content you want to add on your Home | Edt  Create
Dashboard, and then click Add Items. cut ua il A Lists Properties X Delete Compare Item ﬂ%
rore 53 Copy A:; Remove Permissions walidate tem I;m
Ttems ] Refresh T Rename [ Mark Differences | Items
Clipboard Warkspace Tkem Changes Import
\Workspace Browser « SharePaint ‘Workspace
A
A jﬂ:?;&ka:ns PerformancePoint Content
o P‘erformancernt Cankent Name
% Corporate Dashboard B Alkess
Z.: Corporate Dashboard
%4 Corparate Dashboard Dashboard
Corporate DB Dashhoard
4| DashboardkPl Reporting Services
| Departmental Health KPI KPI
:| Departmental KPI Scorecard
Departments Member
i| Departments KPIs Reporting Services
@ Finance Cost Benefit Reporting Services
G| Finance Project Status Reporting Services
E Fars st L
G| HR DEPT CostEerifit Reporting Services
| HR Project Status Reporting Services
@ ITProjectStatus Reporting Services
G| KPT Indicator Chart Excel Services
W KFIs Department s
i Legal Cost Benefit Reporting Services
G| Legal Project Status Reporting Services
i Milestone this Month Excel Services [
| Operations Cost Benefit Reporting Services
E Operations Project Status Reporting Services
G| Organisational KPT Reporting Services
Z] organisatianal kPT KPI
(44 Performance Gauge Indicator «
(45 Performance Trends Indicator
%1 PPS Dashboard Dashboard
9 You are now ready to create your Wiarkspace Brovser «

Dashboard Pages.

4] Unkitled Warkspacs
[ [E3] Daka Connections

= J PerformancePaoint Content

| ) Portfolio Anakyser Cube
| Project SharePoint Cube
[ Timesheet Cube

T Al kPIs
d o Corparate Dashboard

' Departments

ﬂ Forecasted Cost

ﬂ KPIs Department per %

| Project by Department

ﬂ Project Cost per Departrent
ﬂ Resource Availability by Role
ﬂ Risk and Issue Counk

W Time

ﬂ Timesheet Chart

| Timeshest Recondiliation List

Creating Dashboards for Microsoft Project Server 2010 | 77



Page 1 - KPIs

To create the KPIs page, follow the steps outlined in the Action column. Should additional supporting

information be required to complete an action, refer to the Details column:

Create KPIs page

Step

Action

Details

In the Workspace Browser, click on
your Dashboard (Corporate

Dashboard in our example). Select
the Editor tab and rename Page 1.

R RSl

Home Edit Create

cut Vi Add Lists

X3 p
Co il Remove
Paste R Add

Ttems |o] Refresh

Clipboard Workspace

Workspace Browser
j Untitled Warkspace
= 3] Data Connections
‘J Portfolio Analyser Cube
| Project SharePaint Cube
| Timeshest Cube
= 1] PerformancePaint Content
il A kPIs
%+ Corporate Dashboard
7 Departments
5| Forecasted Cost
G| KPTs Department per %
G| Project by Department
ﬂ Project Cost per Depattment
ﬂ Resource Availabillty by Role
Tl Risk and Issue Count
“F Time
il Timesheet Chart
i Timesheet Reconciliation List

)( Delete

5 Properties

S Permissions

J rename

9] Compare Ttem I
:.]%.
2

Walidate Item
Import
(S Mark Differences | Items
e e T— T——

« Editor Froperties

<) Corporate Dashboard
Pages

_*-i Mew Page _‘\‘ Delete Page Move Page Up Move Page Down

| | Marne:

IiIKPIs|

Dashboard Content

Left Colurmnn

In the Details pane on the right hand
side, expand Reports and Filters.

Dietails

g

;
-5 Scorecards

o

i

|_—‘_| _.ed Reports

PerformancePaoint Content

| Al KPS

ﬂ Forecasted Cost

ﬂ KPIs Departrent per %

G| Project by Department

ﬂ Project Cosk per Deparkment
ﬂ Resource Availabillity by Role
ﬂ Risk and Issue Counk

ﬂ Timesheet Chart

ﬂ Timesheet Reconciliation Lisk

(= ll’l Filters

PetrformancePoint Content
“fF Departments
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Create KPIs page

Step | Action Details
3 Drag and drop All KPIs, PKIs (¢) Corporate Dashboard
Department per % and Department i =
3
Fllter' _‘-fNew Page _‘.\l Delete Page |#] Move Page Up | Move Page Down
Iame | owner | Date Modified
b |KPIs SHAREPOINTYsystem /112011 11:18:50 AM
Dashboard Content 3
Header =
‘ 7 _Denartments v X ‘
Left Column Right Calurmn
E sl  x E KPIs Department p‘e;.":‘z’o -
Type: Repork: Reporting Services Type: Report: Excel Services
| Drap fields to create connections | | Drop fields to create connections
4 Expand Departments filter and grab Fdtor | properties |
Department Field («) Corporate Dashhoard
Pages E3
| Mew Page J‘l Delete Page Move Page Lip | Mowe Page Down
[ ame | Owner | Date Modified
P KPIs SHAREPOINTIsystem 4/1j2011 11:18:50 AM
Dashboard Content &
Header =

LY Departments
Type: Filker: Multi-Select Tree

=

| Crop Fields to create connections |

A7 Available Fields
23 Display Condition
4 Departments
4V Display Yalue
A Member Unique Marme

4
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Create KPIs page

connection information specified in
Details Column

Step | Action Details
5 Drop Department field on “Drop | = [—m7mM8M8e————
Fields to create connections” for M all KPIs - w
each of the two reports: All KPls and
KPI Department per %. Tvpe: Repark: Reporting Services
Drop fields to create connections
6 For the All KPIs report, use the Connection

Connection
&

= Create and modify a connection bebween dashboard items.
Items Yalues
LConnect to:

Select the field ta receive the source values.

Source value:
Display W alue j

LConnection Farmula... |

0K I Cancel |

7 For the KPIs Department per %
report, use the connection
information specified in Details
Column

fomecion |
Connection
&

o Create and modify a connection between dashboard items.

Items Values

Connect to:
I Departrnent j

Select the field to receive the source values.

Source value:

Connection Formula... |

Ok I Cancel
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Create KPIs page

[ | IS
-I B B =93
N EE=

Step | Action Details
8 In the Workspace Browser, right-click Workspace Broweser % Editai
on your Dashboard and select Deploy 7| Untitled Warkspace oc
f (&)
to SharePoint. = [EA] Data Connections
[J Portfolio Analyser Cube Pages
l__J Project SharePaint Cube % Hew
| | Timeshest Cube
= _|=| PerforriancePoint Cantent i)
Tl AlkpIs - |l
H iZ0
“F Departme Copy
E Forecaste Paste
E KPIs Depa
G| Prodect by =l Rename
E Project Co X Delste
Gl Resource T Remove From wWaorkspace
E Risk and I
<7 Time H Save
E Timesheetl_& Deploy to SharePoint. ..
| Timeshest
M .$ Manage Permissions. ..
"j* Properties
9 Your KPIs page is now created.

w
“ ' ' ' .
@

Firance R——
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Page 2 — Summary Dashboard

To create the Summary Dashboard page, follow the steps outlined in the Action column. Should
additional supporting information be required to complete an action, refer to the Details column:

Create Summary Dashboard page

Step | Action Details
1 In the Workspace Browser, click on (e \H @ 9 ¢ 3
your Dashboard (Corporate Home | Edit  Create
Dashboard in our example). Select cut Al addlists | (5F Properties X Delete ] Compare ltem j%
the Editor tab and click New Page. e Satomy | TlyRemoe || & permissions validate Ttem i
trems £ Refresh 1= Rename (4 Mark Differences | Items
Clipboard Workspace Ttem Changes Import
Workspace Browser <« Editor Properties

ﬂ Untitled Warkspace
D B3l Data Connectons <) Corporate Dashboard
|1 Portfolio Analyser Cube Pages

‘J Project sharePoint Cube _*-i Mew Page _‘\‘ Delete Page Move Page Up Move Page Down

| Timeshest Cube
| | Marne:

= 1] PerformancePaint Content
] Akers 4 Jres
1 Corporate Dashboard
7 Departments
5| Forecasted Cost
G| KPTs Department per %
G| Project by Department
ﬂ Project Cost per Depattment
ﬂ Resource Availabillty by Role Dashboard Content
Tl Risk and Issue Count

“F Time
il Timesheet Chart

i Timesheet Reconciliation List
Left Columnn

2 Select a page layout for the
dashboard page, and then click OK. eiempiate:

o e I

YOU can Sele(:t from seven dlfferent 1Zaone 2 Calumng 2 Rows 3 Columns 3 Rows Calumn, Split
page layout templates. Calumn

Drashboard Content

Header

=
Header, 2 Columns Dashboard
Create a new dashboard that has three zones - one horizontal header zone and two vertical
zones.
.|
A
3 In the center pane, click the Editor Editar Froperties
tab and rename page 2 to Summar 5
pag v (¢) Corporate Dashboard
Dashboard.
Pages S
_"1’ Mew Page _nl Delete Page ﬂ Move Page LUp Maove Page Down
Mame | ovamer | Date Modified
KPIs SHAREPOIMTsystem 4/1/2011 12:12:34 PM
F |summaryDashboard SHAREPOIMTsystem 4112011 12:21:38 PM

Add a dashboard item to this zone by dropping it here
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Create Summary Dashboard page

Step | Action Details
4 In the Details pane on the right hand Details 0
side, expand Reports and Filters. -
- [E Scorecards
|_=_| _.ed Reporks
E| _'] PetrformancePaoint Conkent
..... | Al kPIs
----- ﬂ Forecasted Cost
----- ﬂ FPIs Department per %%
----- | Project by Department
----- M Project Cost per Departrnent
----- ﬂ Resource Availabillicy by Role
----- ﬂ Risk and Issue Count
----- | Timeshest Chart
----- M Timesheet Reconciliation Lisk
|'_—'|_u|’ Filters
E| _.'] PerformancePoint Conkent
----- " Departments
..... “F Time
5 Drag and drop your Dashboard Content
PerformancePoint content as Top Raow
specified in the details column. | [ —
¢ _Departments v x SF_Time
For all Time and Departments filters, Center Row

use Source Value = Member Unique
Name.

ﬂ Forecasted Cost hd
Twpe: Report: Analytic Chark
W& Connections
B Time
¢ Departments

X ﬂ Project Cost per Department
Twpe: Report: Excel Services

& Connections

W Time

Baktarn Row

G| Risk and Issue Count ¥
Type: Report: Analytic Chark

P Connections

W Departments

x ﬂ Resource fvailabillicy by Role
Twpe: Report: Excel Services
W Conmections
W Departrents
B Time
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Create Summary Dashboard page

Step | Action Details
6 In the Workspace Browser, right-click WWarkspace Browser « Edital
your Dashboard and select Deploy to 7| Unititled Workspace o C
SharePoint. = [E4] Data Connections
l_J Portfolio &nalyser Cube Pages
| Project sharePaoint Cube (3 Mew
| Timeshest Cube o
L]

= j PerformancePoint Content

Gl Allkps b |KPL
H Corporate Dashboar

“F Departmen 53 Copy
G| Forecaste Paste
M KPIs Cepa
G| Project by =fl Rename
G Project Cof XA Delste
M Resource )j_"‘ Remove From Workspace
ﬁ Risk and I
“F Time o save
M Timesheetl_ﬁ Deploy to SharePaint. .
ﬁ Timeshest .ﬁ Manage Permissions. ..
SF Properties
7 Your Dashboard Summary page is 38 Pusss '
now created. e R ﬂ

° o
: [ Py e
- = == et ey

Page 3 — Project Status

To create the Project Status page, follow the steps outlined in the Action column. Should additional
supporting information be required to complete an action, refer to the Details column:

Create Project Status page

Step | Action Details
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Create Project Status page

Step

Action

Details

In the Workspace Browser, click on
your Dashboard (Corporate
Dashboard in our example). Select
the Editor tab and click New Page.

I @ 9 4
Horme Edit Create
Cut Tih Add Lists | (% Properties
i B cor/ | T Remove 8 Permissian.
Ttems & Refresh i Rename
Clipboard WWorkspace Ite
‘Workspace Browser « Editor

] Untited wWorkspace

(= (3] Data Cornections
|Jl Portfolio Analyser Cube
|| Project SharePaint Cube
[l Timesheet Cube

Pages

[ {Mew Page ;! Delete Page |#] Mave Page Un

Unttled

- Dashboard Designer

X Delete § compare Ttem
s Validate Ttem =
Import
{3 Mark Differences  Items
m Changes Import
Properties

<) Corporate Dashboard

Move Page Down

page layout templates.

= [ PerformancePoint Content bame 16 IIEEEE ]
] Alkeis KFIs SHAREFOINTisystem 411/2011 12:12:34 PM
%/ Corporate Dashboard » | Summary Dashboard SHAREPOINTisystem 411/2011 1:56:53 P
¥ Departments
|G] Forecasted Cost
|G KPIs Department per %
] Project by Department Dashboard Content
] Project Cost per Department Header
G| Resaurce Availability by Role
(] Risk and 1ssus Count 7 Denartments ¥ x| |57 Tine > x
W Time Left Column Right Column
7 Time Year to Day
(] Timesheet Chart i Forecasted cost - x Gl Profect Cost per Department - x
L] Timesheet Recancfatian List Type: Report: Analytic Chart Type: Repart: Exeel Services
F Connections ¥ Connections
W7 Departmerts WPE Time
BT Time:
2 Select a page Iayout fOr the Select a Dashboard Page Template [ <]
dashboard page, and then click OK. plerEG
YOU can Sele(:t from seven dlfferent 1Zaone 2 Calumng 2 Rows 3 Columns 3 Rows Calumn, Split
Colurnn

Header, 2 Columns Dashboard

Create a new dashboard that has three

tab and rename page 2 to Summary
Dashboard.

<) Corporate Dashboard

zanes - one horizontal header zone and two vertical
=
A
3 In the center pane, click the Editor Editar Properties

Pages -
_"1’ Mew Page _nl Delete Page ﬂ Maove Page Up Mowe Page Down
ame | owner | Date Modified
KPIs SHAREPOIMT system 4/1/2011 12:12:34 PM
i Summary Dashboard SHAREPOIMT!system 4/1§2011 1:56:53 PM
? Project Status| SHAREPOIMT system 412011 2:12:12 PM
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Create Project Status page

Step | Action Details

4 In the Details pane on the right hand Details oy

side, expand Reports and Filters. ;
[#-[EE| Scorecards

|_:_|_.ed Reparts

=[] PerformancePaint Content

- | Al KPIs

|G| Forecasted Cost

ﬂ KPIs Department per %
M Project by Department
M Project Cost per Deparkment
M Resource Availability by Role
M Risk and Issue Count

M Timesheet Chart

- G| Timeshest Recanciliation List
E|_.;|’ Filkers
EI (1] PerfarmancePoint Cantent
- Departments

ey Time
5 Drag and drop your Dashboard Content
PerformancePoint content as Header
specified in the details column. 7 pepapments
For Departments filter, use Source Left Calran
Value = Display Value. | |[& .~ =
play T Project by Department
Type: Report: Reporting Services
P Connections
P Departments
6 In the Workspace Browser, right-click Workspace Browser « Edital
on your Dashboard and select Deploy 7| Untitled Workspace oc
to SharePoint. = [E3] Data Connections
| ] Portfolio Analyser Cube Pages
| J Project SharePoint Cube % Hew
| Timesheet Cube
Mal

= _'] PerforriancePoint Cantent
Gl AlkpIs » kP
%
“F Departren =3 Copy
ﬂ Forecaste Paste
ﬂ KPIs Depa
ﬂ Project by
ﬂ Project Co
Gl Resource T Remove From wWarkspace
ﬂ Risk and I
“F Time Lﬂ Save

= Timesheet|$ Deploy ta SharePaint. .
ﬂ Timesheet

Rename

Celete

X

Manage Permissions. ..

P

Froperties
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Create Project Status page

Step | Action

Details

7 Your Project Status page is now
created.

T

] o - ~
Projects by Department
2 CONoso .
¥
c Health  Cost Schedule OQualily Ressurce Actusl Remaining  Basuline Wariance
e s s s - r
0% L] 9 o . . el 436 540 ©
o e e e o 0 wmm mm w
0% L] - . Ll . 0 §I03EM $108.520
0% . - - . i $100 700 570,980
0% - . L] - . El [CEE] R
e . P 2 vam oo
e e BEEa e 0 v o
0% L] L] L - ol $100 20 $100,300
0% L] L] o L] . e 79540 u
i e 5 e e 5 mm v
Page 4 — Timesheet Dashboard
To create the Timesheet Dashboard page, follow the steps outlined in the Action column. Should
additional supporting information be required to complete an action, refer to the Details column:
Create Timesheet Dashboard page
Step | Action Details
1 In the Workspace Browser, click on TN A Gl
Home Edit Create
your Dashboard (Corporate =
. cut T Add Lists | (5F Properties X Delete § compare ttem j;
Dashboard in our example). Select o mom L MR | e vamsren | B
. . aste Impo
the Editor tab and click New Page. tems ) Refresh | = Rename [ Mark Differences  ltems
Clipboard ‘Workspace Ttem Changes Import
Workspare Browser « Editar Properties
éjlg:tda\ﬁéz’nkrf:t:ns <) Corporate Dashboard
| Portfolio Analyser Cube: Pages
[l Project SharePaint Cube _3Mew Page | 3!Delete Page [#]Move Pagelp o] Move Pags Down
[ Timesheet Cube —
= [0 PerformancePoint Contert Hae) l Oxns/ ‘ (Beliz CUrliizE]
ﬂ All KPIs | KPIs SHAREPOINTYsystem #1/2011 12:12:34 PM
## Corporate Dashboard | [summary Dashboard SHAREPOINTisystem 41/2011 1:56:53 PM
aard > |Profect Status SHAREPOTNTYsystem 412011 2:15:20PM
(] Forecasted Cast
(Gl KPIs Departrent per %
2] Project by Department Dashboard Content
(] Profect Cost per Department Header
(G Resaurce Availsbility by Role
G Risk and Tssue Count 7 Denartments - x
W Time Left Column
W Time Year to Day
G Timeshest Chart [ Project by Department v
(] Timeshest Reconciliation List i e R e
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Create Timesheet Dashboard page
Step | Action Details
2 Select a page layout for the
dashboard page, and then click OK. plerE
You can select from seven different 1£ng mﬁm 2% 3&\J.m 3% Em%pm H
page layout templates. R -
Header, 2 Columns Dashboard =
Create a new dashboard that has three zones - one horizontal header zone and two vertical
|
Cancel
A
3 In the center pane, click the Editor Editar Properties
g";sgg;ﬁ:ame page 2 to Summary < Corporate Dashboard
Pages
_‘-f Mew Page _nl Delete Page ﬂ Move Page Lp Mowve Page Down
Tame | cnmer | pate Modified
KPIs SHAREPOINTsystem 4/1/2011 12:12:34 PM
Summary Dashboard SHAREPCIMNTsystem 4/1/2011 1:56:53 FM
i Project Status SHAREPOIMTysystem 412011 2:15:20 PM
F Timesheet Dashboard| SHAREPOINTY sy stem 4112011 2:23:16 PM
4 In the Details pane on the right hand Dietails »
side, expand Reports and Filters. ,
[#- 25| Scorecards
|_:_| _‘yd Reports
E _.'] PerformancePoint Content
- | Al KPIs
M Forecasted Cost
M KPIs Department per %
E Project by Department
M Project Cost per Department
M Resource Availabillity by Role
M Risk and [ssue Count
- | Timeshest Chart
M Timesheet Reconciliation Lisk
|'_—'|i; Filters
E _.'] PerformancePoint Content
-~ of Departments
5 Time
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Create Timesheet Dashboard page

| AlKPIs
ﬂ ar
“F Departmerd 53
ﬂ Forecaste
ﬂ kPIs Depa
ﬂ Project by —ﬁ
ﬂ Project Co ><
ﬂ Resource § K3
ﬂ Riskand{d
“F Timne

gard
Copy

Paske

Rename
Delete

Remove From Workspace

Save

ﬂ Timesheet

Deploy to SharePaint. ..

ﬂ Timesheet

ip @ [&]o

Manage Permissions. ..

Properties

Step | Action Details
5 Drag and drop your Editor Properties
PerformancePoint content as < Corporate Dashboard
specified in the details column.
Pages
For Tlme filter use Source Value = _'-j’New Page _ADeIete Page ﬂ Mowve Page Up Move Page Down
7
Member Unique Name Narne | owner | Date Modified
’ KPIs SHAREPOINT!system 412011 12:12:34 PM
Sumrnary Dashboard SHAREPOINT,systemn 4/1J2011 1:56:53 PM
Project Status SHAREPOINT\system 4/1J2011 2:15:20 PM
» | Timesheet Dashboard SHAREPOQINT svstem 4/1f2011 2:31:51 PM
Dashboard Content
Header
5 _Time: hd
Left: Column Right Column
ﬂ Timesheet Chart o X ﬂ Timesheek Raconcwii;a.t.i.on List hd
Type: Report: Analykic Chart Type: Report: Excel Services
P Connections P Connections
B Time BT Time
6 In the Workspace Browser, right-click YWorkspace Brovser <« Edital
on your Dashboard and select Deploy 7| Untitled Workspace oC
to SharePoint. = [E3] Data Connections
._J Portfolio Analyser Cube Pages
| 1| Project SharePoint Cube (3 Mew
| Timeshest Cube
= _.'] PerformancePoint Conkent bt
P |KPL
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Create Timesheet Dashboard page

Step | Action

Details

7 Your Timesheet Dashboard page is
now created.

Actual Wark Billable  Column Labels -

Raw Labals - Approved

I A ik et

InPragress Grand Total
n %

[
|} ul n
[t
ol %
ol n
0 [
Rt
] 196
ol 0
- 12
ol e
LIt
]
| "
[ | IS
[ | ]

o

0 [
1 %
1 -
152 24
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5. Creating a Dashboard by using a Web Parts
Page

Project Server 2010

This section includes detailed steps on how to create a dashboard by using a SharePoint Server 2010
Web Parts page. This method does not allow users to assemble dashboards with the same ease as with
PerformancePoint Services.

The purpose of this section is to help you easily create reports and dashboard for your environment with
the following characteristics:

e Excel Services reports
e SQL Server Reporting Services reports
e Dashboards incorporating Excel Services and SQL Server Reporting Services reports

The next sections of the document will describe how to create the following dashboard:

Project Web App  Home Search this site. » 2] =l

All KPIs &l kPIs Department per %

Actions +

Cost Health Quality  Resource Schedule
< [ o
MCost
Cost Health  Quality Resource Schedule EHealth
=Quali
— e
=Resource
- ! ]
.
'N NN
Marketing
— —
[ Resource Availability [ Cost per Department
[Cost per Department - Use the Excel Web Access Web Part
25000 $9,000,000 Jo inkeract wih an Exccel warkbook as 2 Web page.
20000 ,\ $8,000,000
15000 57, contoso.com
10000 Mo Pnternet access
S~ $6,000,000
5000
olln . 5,000,000 —C
] $4,000,000 —Cc
g $3,000000 -
<
$2,000,000
$1,000,000
s L
Finance HR w Llegal  Operations Salesand
Marketing
[ [ [ [ |6 Local intranet | Protected mode: OFF e~ R ~ 4
Eistart| % B3 0] ., | pashboard - Windows.. & Project Costsodsi - Win... 2 ] [Pty azerm M

Figure 17: Example of a Dashboard page created with a Web Parts page
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The above dashboard has the following characteristics:

Web Part Location Web Part Name Type

Left Corner All KPIs Reporting Services
Top Right KPIs Department per % Excel Services
Bottom Left Resource Availability Excel Services
Bottom Right Cost per Department Excel Services

Creating a Dashboard by using a Web Parts Page

To create your dashboard, follow the steps outlined in the Action column. Should additional supporting
information be required to complete an action, refer to the Details column:

Create a Dashboard by using a Web Parts page

Step | Action Details
1 From PWA, click Business Intelligence
Center and Dashboards 4§ Business Inteligence Center “-Z/k . /&
Project Web App | Home Nﬂmg

Dashboards

Corporsts Dashboard

Docurments

Add Insight to Information with Dashboards
Corporate Reparts

perfarmancepaint £
Content

& Recycle Bin

3 Al site content
Start using PerformanceFoint Services
View Excel Service

rples
View Sharepoint samples
Learn more online

contaso.com
o Internat access

2 On the menu, select Documents, Library Tools

New Document, and Web Part Page it Aatiams = e Documents

.I’} Check Out
Laall
Check In
e Upload [ ey Edit
Document -~ Document- Folder  Document Discard Check Qut
1 Web Part Page n & Check Out
Create a new Webh Part page,

Title
j Web HWeb Part Page ktatus List

Create a page that displays Status
Indicators and Excel warkboaks,

Document
Create 3 new document,

Il
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Create a Dashboard by using a Web Parts page

Step | Action Details
3 Name your Dashboard page, select a R
page layout for the dashboard page, [Dashboard | .aspx
select a Document Library and then [T overwrite if file already exists?
click Create.
Note, you can select from eight C“s 2 L“” Tremi=e
eader, Footer, 3 C
different page layout templates. Full Page, vertical
Header, Left Column, Body
Header, Right Column, Body
Header, Foaoter, 2 Columns, 4 Rows
Header, Foaoter, 4 Caolumns, Tap Row
Left Colurnn, Header, Footer, Tap Row, 3 Colurnns
Right Colurnn, Header, Footer, Top Row, 3 Columns
Document Library
Create I Cancel
4 You are now ready to Add a Web Part

" 2 5
Q B A wersions 5 g] j
B &b Permissions 3 4 - 7] jﬁ L
Stop Editing Edit E-maila  Alert  Approve Reject  Workflows  Edit Mobile Make Title Bar
- Properties » % Delete Page link ~ Me Page~  Homepage Properties
Edit. Manage Share & Track Approval Warkel o Page Actions
Headar
Add 5 Web Fart
Left Column Middle Column Right Calumn

Add a Web Part

Footer

Add a Web Part Add a Web Part

Add a Web Part

contosn.com
Ao Internet access

Creating an Excel Services Web Part within a Web Parts page

To create your Excel Services Web Part, follow the steps outlined in the Action column. Should
additional supporting information be required to complete an action, refer to the Details column:
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Create an Excel Services Web Part within a Web Parts page

Step | Action Details

1 Select the Office Client Applications
category and the Excel Web Access - Gversons -
Web Part and click Add. B 2 B rormissons (=2 @& ) & @ =

s+ B Br

Stap Editing Edit E-maila Alert  Approwe Reject  Wiorkflows  Edit Mobile  Make  Title Bar
. Froperties - 3 Delete Page Lk Me- Fage. Homepage Properties
Edit Manage Share & Track Approval Workflow Fage Adtions

Categories web Parts About the wWeb Part

£l Forms =] Excel e Access Excel Web Access

(3 Media and Cortert (] intaPath Form Wb Part Use the Excel Web Access Web Part to interact with an Excel

[ My Information [ vvisio Weh Access weorkhook a= & ieh page.

3 Marvigation

[ Office Client Applications

[ P2010 PDP WekParts

[ P2010 Workspace WebParts

£ People

5 erinvmanceBeint =l

Upload & ieh Part AT PR

Added Cancel

. U aps
2 Click on link: “Click here to open the
”
tOOI pane 1 versions gj
= = &
B 52 g A ) & e
Stop Editing Edit E-maila  Alert Approve Reject  workflows  Edit Mobile Make Title Bar
. Properties» % Delete Page Link  Me« Page- Homepage Properties
Edit. Manage Share & Track Approval Workflow Page Actions
rare -
=] Excel web sccess
Select a Workbook
To display a workbaok in this Web Part, you must first select the
workbook,
[Einaa]
To select a workbook, open the tool pane, and then edit the
|_ Workbaok property. Click here te apen the tool pane.

How do I connect this web Part to a workbook?

3 Browse to the location where you
y 1 Excel Webh Access

store your workbook
Waorkbook Display

Workbool:

4 Select your Excel workbook.
@ current Location: Carporate Reports at hita:fproject. contosn com/PWa/ProjectEl Center/ Corparate Reports
All Docurnents + | ||
» [l Apparel ERP Upgrade =l Type Mame Modified Modifisd By
> & Asset Ownership Tracking ] KPI Performance Indicator by 4/27/2010 5:44 P System Account
> [ Asset-Change Ownership Department
> & Audit Tracking Solution ERGs 4/2/2011 8:54 AM System Account
> [l Auditing Services Training @ g 3/31/2011 3:02 PM System Account
> Qi putamated Softwars Dasion Ars @] Project Casts 4/27/2010 5:07 PM System Account
> [ Automated Software Installation. o
< B business Intalligense Conter H]  Resource Availabillity 4/27/2010 3:52 PM System Account
AlCorporats Reports)
> [l Dashboards
> 2 Data Connections
4 Dacuments
E1mages
APages |
{@|performancePoint Content
5] sampls Indicators
» (54 5ample Reports =

Lacation (LURL): [/FWA/FrojectBICenter/Corporate Reports/KPIs.xlsx

oK Cancel
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Create an Excel Services Web Part within a Web Parts page

specified in the Details column

Step | Action Details
5 Make sure you select the Named Workbook Display o
Item you want to display on the Web Workbook Disola
Part (Chart 1 in our example) Workbook: Pay
Ihttp:.-".a"pru::je-:t.u:u:-ntu::su::.u:u:-m.a"F"l.l'l.f IZI
Mamed Itern:
[chart 1 [
6 Select Tool and Title Bar options as

Toolbar and Title Bar -

Title Bar:

[ Autogenerate Web Part Title URL

Type of Toolbar:
INavigatiDn only = |

[# ©penin Excel, Download a Copy, Download a Snapshot

[¢ Refresh Selected Connection, Refresh All Connections
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Create an Excel Services Web Part within a Web Parts page

Step | Action

Details

7 Select Navigation and Interactivity
options as specified in the Details
column

-]

Mawvigation and Interactivity

Mawigation:

[V Hvperlinks

[T Close Session Before Opening a Mew Cne
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Create an Excel Services Web Part within a Web Parts page

Step | Action Details
8 Selec.t.Ap;_)earance options as -] Appearance
specified in the Details column
Title

IKF‘IS Cepartment per %

Should the web Part have a fixed height?
@ves | 400 |Pixels =l
{7 Mo, Adjust height to fit zone,

Should the web Part have a fixed width?
@ ves | g50 |Pixels =l
0 Mo, Adjust width to fit zane,

Chrome State
= Minimized
{* Morrnal

Chrome Type

|Title only ;I
Select Layout options as specified in -l Layout
the Details column
[T Hidden
Zone

Zone Index

| 0
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Create an Excel Services Web Part within a Web Parts page

Step

Action

Details

10

Select Advanced options as specified
in the Details column. Click OK.

- advanced

[# Allow Minimize

Export Mode
IExpn:nr't all data -

Title JRL
Ihttp Wiproject.contosa,conn/P

Description

ILIse the Excel Webh Access Weh

Help Mode

IMn:u:IeIess "I

Catalog Icon Immage URL

If_layuutsfimagesfeerES.gif

Title Icon Image URL

If_laynuts,-’irnagesfeerES.gif

Import Error Message

ICannnt impaort this web Part,

Target dudiences

(o] 4 I Cancel apply I

11

Repeat steps 1-11 for the Resource
Availability and Cost per Department
workbooks.
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Creating a SQL Server Reporting Services Web Part within a Web Parts

Page

To create your SQL Server Reporting Services Web Part, follow the steps outlined in the Action column.

Should additional supporting information be required to complete an action, refer to the Details

column:

Create your SQL Server Reporting Services Web Part within a Web Parts page

Step | Action

Details

1 Select the Miscellaneous category
and the SQL Server Reporting

Services File Web Part and click Add.

2 Click on the link: “Click here to open
the tool pane”

Report Yigwer -
actions @ 14 4 ofn b bl @ | Find Hext  [100% = |

Microsoft SQL Server Reporting Services
ﬁ Select a Report

You must first select a report to display in this Web Part, Do this by opening the tool pane and specifying the path and file name of the
Reporting Services repart that you would like to show. Alternatively, you can connect the Web Part to another Wieh Part on the page that
pravides a document path.

Click here to open the toal pane,

3 Browse to the location where you
store your .rld file

>

Report

Report

I,-’F'W.ﬁ.frepcur'ting"foZDservices°fc.2EIRep|:|r‘ts,-’KF'Is.ru:II

Hyperlink Target

I_tu:u p
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Create your SQL Server Reporting Services Web Part within a Web Parts page

Step

Action

Details

Select View options as specified in
the Details column.

-]

Wi

[T Auto-Generate Web Part Title

ToolBar Iterns Yisibility
[# Show report builder menu itermn

[# Show subscription menu itermn
[# Show print menu itern

[# Show export menu iterm

[T Show refresh button

[ Show page navigation controls
[T Show back button

[T Show find controls

[T Show zoom control

[# Show ATOM feed button

ToolBar Location

Top -

Prompt Area

IDispIayed *I

Docurment Map

I Displayed - I

Docurient Map Area width

[zoo  |Pixels =

[# Fing Server to Maintain Session

Select Parameters options as
specified in the Details column.

]

Pararneters

watr Project Departments
{~ Use Report Default Value

f* QOverride Report Default

Finance, HRE, IT, Legal, Dperatinne:v:
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Create your SQL Server Reporting Services Web Part within a Web Parts page

Step

Action

Details

Select Appearance options as
specified in the Details column.

-[} Appearance

Title
&l KPIs

Should the web Part have a fixed height?
@ves | 400 |Pixels =
{7 Mo, Adjust height to fit zone,

Should the web Part have a fixed width?
@ ves | 650 |Pixels =
{0 Mo, Adjust width to fit zone,

Chrome State
= Minimized
{ Morrnal

Chrome Type

IDefauIt =

Select Layout options as specified in
the Details column.

INDne "I

Zone Index
| 1
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Create your SQL Server Reporting Services Web Part within a Web Parts page

Step | Action

Details

8 Select Advanced options as specified
in the Details column. Click OK.

- Advanced

[ Allow Minimize

Export Mode
IExpnr‘t all data ;I

Title URL
Ihttp:,-“.-"pru::jeu:t.u:-::ntu::su::.u:-::m.a"F‘W

Description

ILIse the Report Wiewer to view

Help Mode

IM::u:IeIess "I

Catalog Icon Immage URL

I.-"_Iar_.n:uuts,-"irnages,-’Repu:ur'tServe

Irmport Error Message

ICannu:ut import this Web Part,

Target Audiences

(0]74 Cancel apply I

6. Conclusion
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The purpose of this document is to provide sufficient detail to fully design and implement Business
Intelligence dashboards that support an Enterprise Project Management Solution (EPM), which consists
primarily of SharePoint Server 2010 and Project Server 2010. Specifically, this document examines the
two main ways of creating dashboards by using:

e PerformancePoint Services
e SharePoint Web Parts page

PerformancePoint Services is a more comprehensive method for creating dashboards as it allows users
to assemble a library of reporting assets which may then be combined into any number of project or
portfolio dashboards. Also, it allows the creation of filters that can function on stand-alone dashboard
items, across multiple dashboard items or across multiple pages in a dashboard.

It also includes detailed steps on how to replicate reports and dashboards included in the Project Server
2010 demonstration and evaluation pack available on the Microsoft Download Center. The purpose is to
help you easily create reports and dashboards for your environment with similar characteristics. For
additional information on Microsoft Project Server 2010 business intelligence, see Business Intelligence
in Project Server 2010.

Creating Dashboards for Microsoft Project Server 2010 | 103


http://www.microsoft.com/downloads/en/details.aspx?FamilyID=f48eacb9-6ea7-4aca-bc10-d3677ef81a9d&displaylang=en
http://technet.microsoft.com/en-us/projectserver/ff513702.aspx
http://technet.microsoft.com/en-us/projectserver/ff513702.aspx

7. Appendix A — Enterprise Custom Fields

This section describes the minimum set of Enterprise Custom Fields that are required to create the
Dashboards highlighted in this document.

Project

Project Departments Text No Finance

HR

IT

Legal

Operations

Sales and Marketing

Project Health Text No Green
Yellow
Red

Project Schedule Text No Green
Yellow
Red

Project Cost Text No Green
Yellow
Red

Project Quality Text No Green
Yellow
Red

Project Resource Text No Green
Yellow
Red

Resource

Accounting
Analyst

Consultant
Creative

Customer
Developed
Executive
Investment Banker

Position Role Text No
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Legal
Manufacturing
Marketing
Personal Relation
PMO
Procurement
Product Engineer
Product Manager
Safety

Sales

SME

Sponsor

Tester

Trainer

Vendor
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8. Appendix B—IPMO Stored Procedures

IPMO_DepartmentalKPlvalues Stored Procedure

USE [PWA_Reporting]

GO

[¥***** Object: StoredProcedure [dbo].[IPMO_OrganisationalKPIValues] Script Date: 03/08/2011
13:56:35 *****x/

SET ANSI_NULLS ON

GO

SET QUOTED_IDENTIFIER ON

GO

-- Author:

-- Create date: 22-April-2010

-- Company: i-PMO

-- Description: This stored procedure converts the project traffic light

-- text values into a weighted score where. The higher the score, the healthier
-- the indicator is.

- "Green" =3
-- "Yellow" =2
- "Red" =1
- NULL =0

-- This means a the highest score a project traffic light indicator can ever

-- have is 3 and a minimum of 0. If we take the total projects for a department

-- and multiply that by 3, we get the maximum score. Then convert this value

-- by taking the aggregated organisation score, divide it by the number of projects,

-- multiplied by the max score(3) and multiply that value again by 100 to get the

-- percentage.

-- Formula = [TrafficLight Score]/([Number of Project in Organisation] * [Maximum Score Per Project]) *
100

ALTER PROCEDURE [dbo].[IPMO_OrganisationalKPIValues]

AS

BEGIN
-- SET NOCOUNT ON added to prevent extra result sets from
-- interfering with SELECT statements.
SET NOCOUNT ON;

SELECT
'‘Organisation' AS [Project Departments]
,SUM(CASE
WHEN p.[Project Cost] = 'Green'
THEN 3
WHEN p.[Project Cost] = 'Yellow'
THEN 2
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WHEN p.[Project Cost] = 'Red'
THEN 1
ELSE O

END) AS 'ProjectCostScore'

,SUM(CASE
WHEN p.[Project Cost] = 'Green'
THEN 3
WHEN p.[Project Cost] = 'Yellow'
THEN 2
WHEN p.[Project Cost] = 'Red'
THEN 1
ELSEO

Microsof’g®

Project Server 2010

END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS

'ProjectCostScorePercent’
,SUM(CASE

WHEN p.[Project Health] = 'Green'

THEN 3

WHEN p.[Project Health] = 'Yellow'

THEN 2
WHEN p.[Project Health] = 'Red'
THEN 1
ELSEO
END) AS 'ProjectHealthScore'
,SUM(CASE

WHEN p.[Project Health] = 'Green'

THEN 3

WHEN p.[Project Health] = 'Yellow'

THEN 2
WHEN p.[Project Health] = 'Red'
THEN 1
ELSEO

END) / CONVERT(DECIMAL(12,6),(COUNT(p

'ProjectHealthScorePercent'
,SUM(CASE

WHEN p.[Project Quality] = 'Green'

THEN 3

WHEN p.[Project Quality] = 'Yellow'

THEN 2

WHEN p.[Project Quality] = 'Red'

THEN 1

ELSEO
END) AS 'ProjectQualityScore'
,SUM(CASE

.ProjectUID) * 3)) AS
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WHEN p.[Project Quality] = 'Green'
THEN 3
WHEN p.[Project Quality] = 'Yellow'
THEN 2
WHEN p.[Project Quality] = 'Red'
THEN 1
ELSEO
END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS
'ProjectQualityScorePercent’
,SUM(CASE
WHEN p.[Project Resource] = 'Green'
THEN 3
WHEN p.[Project Resource] = 'Yellow'
THEN 2
WHEN p.[Project Resource] = 'Red'
THEN 1
ELSEO
END) AS 'ProjectResourceScore’
,SUM(CASE
WHEN p.[Project Resource] = 'Green'
THEN 3
WHEN p.[Project Resource] = 'Yellow'
THEN 2
WHEN p.[Project Resource] = 'Red'
THEN 1
ELSEO
END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS
'ProjectResourceScorePercent!
,SUM(CASE
WHEN p.[Project Schedule] = 'Green'
THEN 3
WHEN p.[Project Schedule] = 'Yellow'
THEN 2
WHEN p.[Project Schedule] = 'Red'
THEN 1
ELSEO
END) AS 'ProjectScheduleScore'
,SUM(CASE
WHEN p.[Project Schedule] = 'Green'
THEN 3
WHEN p.[Project Schedule] = 'Yellow'
THEN 2
WHEN p.[Project Schedule] = 'Red'
THEN 1
ELSEO
END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS
'ProjectScheduleScorePercent'
,COUNT(p.ProjectUID) AS 'ProjectCount'
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,COUNT(p.ProjectUID) * 3 AS 'MaximumScore'
FROM PWA_Reporting.dbo.MSP_EpmProject_UserView AS p

END
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IPMO_OrganisationalKPlvalues Stored Procedure

USE [PWA_Reporting]

GO

J¥***** Object: StoredProcedure [dbo].[IPMO_DepartmentalKPIValues] Script Date: 03/08/2011
15:44:26 *****x*/

SET ANSI_NULLS ON

GO

SET QUOTED_IDENTIFIER ON

GO

ALTER PROCEDURE [dbo].[IPMO_DepartmentalKPIValues]

(
@vstrProjectDepartments VARCHAR(2000) = NULL

)

AS

BEGIN
-- SET NOCOUNT ON added to prevent extra result sets from
-- interfering with SELECT statements.
SET NOCOUNT ON;

SELECT

p.[Project Departments]

,SUM(CASE
WHEN p.[Project Cost] = 'Green'
THEN 3
WHEN p.[Project Cost] = 'Yellow'
THEN 2
WHEN p.[Project Cost] = 'Red’
THEN 1
ELSEO

END) AS 'ProjectCostScore'

,SUM(CASE
WHEN p.[Project Cost] = 'Green'
THEN 3
WHEN p.[Project Cost] = 'Yellow'
THEN 2
WHEN p.[Project Cost] = 'Red'
THEN 1
ELSEO

END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS

'ProjectCostScorePercent’

,SUM(CASE
WHEN p.[Project Health] = 'Green'
THEN 3
WHEN p.[Project Health] = 'Yellow'
THEN 2
WHEN p.[Project Health] = 'Red'
THEN 1
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END) AS 'ProjectHealthScore'

,SUM(CASE
WHEN p.[Project Health] = 'Green'
THEN 3
WHEN p.[Project Health] = 'Yellow'
THEN 2
WHEN p.[Project Health] = 'Red’
THEN 1
ELSEO

END) / CONVERT(DECIMAL(12,6),(COUNT(p

'ProjectHealthScorePercent’

,SUM(CASE
WHEN p.[Project Quality] = 'Green'
THEN 3
WHEN p.[Project Quality] = 'Yellow'
THEN 2
WHEN p.[Project Quality] = 'Red'
THEN 1
ELSE O

END) AS 'ProjectQualityScore'

,SUM(CASE
WHEN p.[Project Quality] = 'Green'
THEN 3
WHEN p.[Project Quality] = 'Yellow'
THEN 2
WHEN p.[Project Quality]
THEN 1
ELSEO

END) / CONVERT(DECIMAL(12,6),(COUNT(p

'Red'

'ProjectQualityScorePercent’

,SUM(CASE
WHEN p.[Project Resource] = 'Gree
THEN 3
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.ProjectUID) * 3)) AS

.ProjectUID) * 3)) AS

nl

WHEN p.[Project Resource] = 'Yellow'

THEN 2
WHEN p.[Project Resource] = 'Red'
THEN 1
ELSEO
END) AS 'ProjectResourceScore’
,SUM(CASE
WHEN p.[Project Resource] = 'Gree
THEN 3

nl
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WHEN p.[Project Resource] = 'Yellow'
THEN 2
WHEN p.[Project Resource] = 'Red'
THEN 1
ELSEO
END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS
'ProjectResourceScorePercent!
,SUM(CASE
WHEN p.[Project Schedule] = 'Green'
THEN 3
WHEN p.[Project Schedule] = 'Yellow'
THEN 2
WHEN p.[Project Schedule] = 'Red'
THEN 1
ELSEO
END) AS 'ProjectScheduleScore'
,SUM(CASE
WHEN p.[Project Schedule] = 'Green'
THEN 3
WHEN p.[Project Schedule] = 'Yellow'
THEN 2
WHEN p.[Project Schedule] = 'Red’
THEN 1
ELSEO
END) / CONVERT(DECIMAL(12,6),(COUNT(p.ProjectUID) * 3)) AS
'ProjectScheduleScorePercent'
,COUNT(p.ProjectUID) AS 'ProjectCount'
,COUNT(p.ProjectUID) * 3 AS 'MaximumScore'
FROM PWA_Reporting.dbo.MSP_EpmProject_UserView AS p
WHERE (p.[Project Departments] IN (@vstrProjectDepartments)
OR @vstrProjectDepartments IS NULL)
GROUP BY
p.[Project Departments]

END
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e Create an Excel Services report by using Dashboard Designer
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e How to: Use an Office Data Connection (.odc) with Reports (Reporting Services in SharePoint
Integrated Mode)

e How to: Add Report Server Content Types to a Library (Reporting Services in SharePoint
Integrated Mode)

e Create a Reporting Services report by using Dashboard Designer

e Create an Excel Services report by using Dashboard Designer

e Create a dashboard page by using Dashboard Designer

e Create a dashboard page by using Dashboard Designer

Microsoft Project 2010 Resources:

Product information

Project 2010 product site: http://www.microsoft.com/project
Project Team Blog: http://blogs.msdn.com/project

End-User Product Help

Project 2010 Help http://office2010.microsoft.com/project-help

Project 2010 Help http://office2010.microsoft.com/project-server-help

Demand Management for Project 2010 - http://go.microsoft.com/?linkid=9739874
Business Intelligence for Project 2010 - http://go.microsoft.com/?linkid=9726143
Upgrade and Migration to Project 2010 - http://go.microsoft.com/?linkid=9676814

Interactive content - Videos & Sessions & Webcasts

http://www.microsoft.com/showcase/en/US/channels/microsoftproject

http://www.microsoft.com/events/series/epm.aspx

Project Professional 2010 and Project 2010 Demo Image:

Download: http://go.microsoft.com/?linkid=9713956
Hosted Virtual Lab: http://go.microsoft.com/?linkid=9713654

IT Professional related - TechNet

Tech Center: http://technet.microsoft.com/ProjectServer

Admin Blog: http://blogs.technet.com/projectadministration

Developer related - MSDN

Developer center: http://msdn.microsoft.com/Project

Programmability blog: http://blogs.msdn.com/project programmability

Got Questions? Search or ask in the official Microsoft Forums!
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