
 

  
 

 
  

 Leading Manufacturer Gains Peace of Mind and Saves Time 
  

 

and Money with Software Asset Management 
 

 
 

 
 

  
“We were massively over licensed on certain products that we no longer use. 
Now, if someone wants to open a file using software they don’t have, we can give 
them an older version of that package. Previously they would have just 
downloaded the software without us knowing or would have got us to purchase 
the latest product” 

William Pollock, Technical Analyst, Hussmann 

Overview 
Country/Region: United Kingdom 
Industry: Manufacturing 
 
Customer Profile 
Hussmann, an Ingersoll-Rand company, 
was founded in 1906. It is a world leader 
in the manufacturing, selling, installation, 
and servicing of merchandising equipment 
and refrigeration systems to customers in 
more than 80 countries. 
Business Situation 
The company’s infrastructure is spread 
across many sites in the United Kingdom. 
This, coupled with no central way of 
tracking licences, meant it was finding it 
difficult to prove compliance and 
suspected that it was over licensed in 
some areas. 
Solution 
The company worked with Business 
Continuity Services (BCS) Ltd to implement 
a software asset management (SAM) 
policy.  
 
Benefits 

 Hussmann can now easily prove 
software licence compliance. 

 Full audits can now be carried out online 
rather than through site visits. 

 Company saves money by identifying 
areas where it’s over licensed. 

 Greater control over IT assets. 
 

  Hussmann is a leading manufacturer of merchandising equipment 

and refrigeration systems. It manufactures, sells, installs, and 

services its products in more than 80 countries and has built up a 

solid reputation through innovation. Due to the disparate nature of 

the business, the company was finding it difficult to keep track of 

software licences within its United Kingdom organisation. It wanted 

to create a single point of responsibility and gain better control of 

its information technology (IT) assets to stamp out ad-hoc software 

downloading and unnecessary software purchases. The company 

worked with its partner, Business Continuity Services (BCS) Ltd to 

implement a software asset management (SAM) policy based on its 

flagship product, Software Organiser. Software Organiser, based on 

Microsoft.NET technology, has together with the surrounding SAM 

policies, given Hussmann back control of its software assets 

through automatic software licence management and 

reconciliation. 
 

   
 

  

 

 



 

 

 

 

Situation 
Since its foundation in 1906, Hussmann, an 
Ingersoll-Rand company, has grown to 
become a world leader in the manufacturing, 
selling, installation, and servicing of 
merchandising equipment and refrigeration 
systems to customers in more than 80 
countries. 
 
The company continues to grow and expand 
into new and emerging products and market 
areas. Much of its success can be attributed 
to its innovation. To ensure its products offer 
value and excellence, it invests a great deal 
in research and development to deliver better 
quality and reliability. It also tailors its 
offerings so that they are easy to manage and 
consume less energy. A good example of this 
innovation is Hussmann’s flagship Impact 
product line. 
 
William Pollock, Technical Analyst, 
Hussmann, says: “Information technology (IT) 
is critical to the work we do. It’s a core tool 
that helps us to be innovative and remain 
competitive. We continually make sure we’re 
using IT to our advantage. For example, we’re 
currently implementing Microsoft® Business 
Solutions—Navision for every single user 
throughout Europe.” 
 
As a growing company, Hussmann’s IT 
infrastructure is becoming complex. Like any 
other company, it needs to ensure it enforces 
good IT asset management policies to reduce 
that complexity and simplify management. 
However, historically, this has proved quite 
difficult. 
 
Hussmanns’ core infrastructure is comprised 
of 130 PCs spread across disparate sites in 
the U.K. This complexity had a knock-on 
effect on licensing. Licences were purchased 
for products, but tracking where they came 
from and what they were for was less than 
efficient. Proof of licensing was kept in many 

forms, which made it very difficult to maintain 
control. 
 
“Our technical architecture is difficult to 
manage because of this. We suspected that 
we had licences for software that people had 
deleted, but we were still paying for annual 
agreements. We knew what we had 
hardware-wise but didn’t know what software 
we had in place. People were buying their 
own software from different sources, but as a 
head office we didn’t know that they had 
actually purchased it,” says Pollock. 
 
In 2001, Hussmann’s head office transferred 
from Milton Keynes to Glasgow. The company 
saw this as a prime opportunity to put in 
place better processes to keep track of 
licences. 
 
 
Solution 
Hussmann uses Microsoft technology and, in 
line with ITIL Best Practice Guide for Software 
Asset Management, it realised that it needed 
to work with a partner to regain, and 
maintain, control. 
 
After evaluating a number of potential SAM 
partners, Hussmann decided to work with 
Business Continuity Services (BCS) Ltd.  
 
BCS is a recognized leader in the 
development and delivery of software licence 
management solutions.  
 
Pollock says: “A key reason for selecting BCS, 
was its ability to not only implement a SAM 
product, but the surrounding policies that will 
help us maintain compliance going forward.” 
 
The SAM policy implemented using a product 
called Software Organizer as its technological 
core. BCS worked with Hussmann to 
establish full software licence lifecycle 
management by integrating Software 
Organizer with Hussmann’s discovery tool.  



 

 

 

 

Using a SAM approach, companies like 
Hussmann can identify exactly what software 
they have, what the licence agreements are, 
and when they’re due. Good SAM is built on a 
number of fundamental pillars: 
 
• The fast establishment of the legal use of 
software within an organisation so that 
businesses can accurately quantify their risk. 
• The achievement and maintenance of 
software licence compliance to prove legality. 
• Accurate recording and easy recall of data 
to control software purchase and costs. 
• Integrated task management that 
simplifies the process of assigning and 
tracking SAM-related tasks to ensure the best 
use of resources. 
• Comprehensive reporting, which provides 
critical information for management and 
strategic decision making. 
 
BCS worked with Hussmann to ascertain its 
software entitlement and then established a 
central point of accountability and 
responsibility for all software purchases going 
forward.  
 
Benefits 
Taking Control 
Once an audit has been performed, an 
organisation like Hussmann is immediately 
able to regain—and maintain—control of its 
software assets. This means that Hussmann 
can simplify purchase and upgrade 
administration as well as aiding 
maintenance.  
 
The new SAM policy is easy for Hussmann to 
enforce as the supporting technology is 
incredibly easy to use, thanks to its point-and-
click interface. The company can analyze 
licences by publisher, supplier, or individual 
product. This means that Hussmann can 
reduce complexity by creating a single 
register of all software licences that is 
automatically reconciled against installations 
to identify over or under licensing. 

Pollock says: “I can produce a report from our 
discovery tool, which tells us what’s out there. 
We can then match that information to our 
records see if software that’s not compliant 
has been installed. I can then choose to 
either get it removed from the machine or 
make sure a licence has been purchased. 
 
“We’ve now got processes in place for 
determining how licences are purchased. 
Everything comes through the head office in 
Glasgow. We still get the odd salesman who 
will go and buy software themselves, but we’ll 
pick that up on the discovery so they’ve either 
got to remove it or the company then buys a 
licence for its use. We have much better 
control of our whole IT infrastructure.” 
Saving Time and Reputation 
 
The company is saving a great deal of time 
thanks to its new SAM policy. Previously, 
paper records weren’t kept centrally, 
meaning that someone had to go to each 
branch individually and check each machine. 
Now, it can check this remotely through a 
network audit.  
 
Hussmann can also get remote users to scan 
their own machines by sending an e-mail 
message with an executable scanning file. 
These users can then send details of what’s 
installed on their machines back to the head 
office for compliance purposes.  
 
Pollock says: “Historically, if we wanted to 
check our compliance situation, we were 
talking about a two-day minimum visit, as we 
had to visit each site and spend a whole day 
visiting everyone’s machine.  
 
You also can’t always guarantee remote 
users will be there when you are there due to 
meetings. So we might only get 80 per cent of 
an audit completed from that visit. Whereas 
now, we can do it online and we can get most 
of our audits back from every user within two 
days.”  



 

 

 

 

“When we started licence reconciliation I was 
working almost full time on the project. Now, 
with the right processes in place to manage 
things for us I spend less than one hour per 
week on licence management,” adds Pollock. 
 
 
Saving Money through Better Budgeting 
According to Gartner, every organisation can 
realize cost savings of between five and 35 
per cent through the implementation of 
focused software asset practices. 
 
“We were massively over licensed on certain 
products that we no longer use. Now, if 
someone wants to open a file using software 
they don’t have, we can give them an older 
version of that package. Previously they 
would have just downloaded the software 
without us knowing or would have got us to 
purchase the latest product,” says Pollock. 
 
SAM is helping Hussmann with budgeting as 
it can assess the true value of software used 
and produce more accurate forecasts for 
upgrades and new implementations. 
 
Pollock says: “We can now control what we 
need to go out and buy immediately. 
Everything is purchased through our head 
office. We can take requests to the Financial 
Controller who will decide whether it’s a 
company necessity or just another 
unnecessary expense.” 
 
Finding the Right Partner 
BCS has a great deal of experience in helping 
companies like Hussmann simplify the 
complexity associated with licence 
management and compliance.  
 
Andy Fisher, Sales Manager, BCS, says: 
“Hussmann asked for our help. We’ve 
specialized in helping people in this area for 
more than 10 years so we’re ideally placed to 
help simplify complex licensing problems to 
ensure compliance now and in the future. 

“You have to go back many years to look at 
purchase request books and invoice numbers 
to see what happened when. It’s quite an 
arduous and dull job, but it’s a necessary evil 
and you only need to do it once to get back 
on track and reap the rewards.” 
 
Pollock says: “BCS is an extremely trusted, 
reliable, and helpful partner. It’s located very 
near to where we’re based, so BCS staff can 
come and visit us straight away when we 
need help. That kind of relationship is 
invaluable to us.  
 
“The first six months of this project was hard 
work. We had to find out what was on our 
machines and get the paperwork to prove it. 
But to see the benefits in the long term, it’s 
certainly worth the effort in the short term.” 
 
Leading by Compliant Example  
Now that an effective SAM policy has been 
put in place, the company has removed the 
risk of liability for non compliance and 
ensured that all of its software is legal. 
 
Anton Schnider, Managing Director, BCS, 
says: “There’s a really important message 
here. It’s no good thinking or believing you’re 
compliant. You have to be able to prove 
compliance and manage software assets on 
an ongoing basis. However establishing an 
accurate licence entitlement inventory is the 
essential first step” 
 
Pollock says: “To achieve and maintain 
compliance, you have to have lots of policies 
and procedures in place, as well as the 
management support to back them up. If you 
don’t have director-level support behind you, 
you’re unlikely to succeed as there is no 
power to enforce policies.  
 
“Other Hussmann branches have seen our 
success in this area and they’re interested in 
taking a closer look at SAM. It means that, to 
a certain extent, we’re leading by example 



 

 

 

 

within our company, which is a great measure 
of our success.” 
 

 For More Information 
For more information about Microsoft 
products and services, call the Microsoft 
Sales Information Center at (800) 426-
9400. In Canada, call the Microsoft 
Canada Information Centre at (877) 568-
2495. Customers who are deaf or hard-of-
hearing can reach Microsoft text telephone 
(TTY/TDD) services at (800) 892-5234 in 
the United States or (905) 568-9641 in 
Canada. Outside the 50 United States and 
Canada, please contact your local 
Microsoft subsidiary. To access information 
using the World Wide Web, go to: 
www.microsoft.com  
 
For more information about Business 
Continuity Services products and services, 
visit the Web site at:  
www.bcsltd.com/  
 
For more information about Hussmann 
products and services, visit the Web site at: 
www.hussmann.com/  
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