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Customer Solution Case Study 

  

 SAM Reduces Costs and Streamlines IT   

Processes for Engineering Consulting Group 

 

 
 
 

 
 

  “Our SAM consultation was enlightening. We are now 
applying industry-standard best practices that 
increase the efficiency of our processes and 
personnel, resulting in savings of cost and labor.” 
Bryan Rawson, Chief Information Officer, Golder Associates 

 

Overview 
Country: United States 
Industry: Professional services 
 
Customer Profile 
Golder Associates is a global group of 
consulting companies, specializing in 
ground engineering and environmental 
services.  
 
Business Situation 
With no standard process for auditing 
software licenses or procedures for 
procurement, Golder Associates found it 
difficult to manage software assets. 
 
Solution 
Golder Associates teamed up with a 
Microsoft Certified Partner to implement a 
Software Asset Management (SAM) 
program that produces an accurate 
inventory and streamlines acquisition.  
 
Benefits 

 Saves time and money through a 
streamlined acquisition process 

 Improves procurement efficiency 
 Increases license compliance with 
accurate quarterly audits 

 Improves perception of IT group as a 
strategic partner within organization 

 

  After completing an inventory of software and licenses, Golder 

Associates saw a need for changes in the way it managed software 

assets. The IT team was challenged by inefficient processes for 

software acquisition and tracking. Without a definitive process, the 

team found it difficult to stay up to date with software assets, 

causing extraneous software costs and inefficient use of the team’s 

time. Working with a Software Asset Management (SAM) partner, 

Golder Associates looked to improve the procurement and 

management of its software assets. The partner helped the team 

through the SAM process, which involved a detailed discovery 

questionnaire and resulted in recommendations to acquire, 

manage, and protect software assets throughout their life cycle. 

Golder Associates is now saving time and money, improving vendor 

relationships, and ensuring software compliance. 

 
 

   
 

  

 

 



 

 

 

 

Situation 
Golder Associates is a global group of 
consulting companies specializing in ground 
engineering and environmental services, with 
offices throughout six continents. Golder 
Associates’ operations in the United States 
include over 900 personnel in more than 30 
offices. The U.S. IT team has a hardware 
tracking and management process that 
promotes centralized purchase, standardized 
desktop and laptop systems, and an accurate 
hardware inventory. 
 
After an inventory of software assets 
highlighted problems with acquisitions and 
license management, the need for a similar 
management process for software became 
apparent. Software was being acquired from 
multiple vendors by various departments and 
employees, causing difficulties in tracking 
and accounting. The IT team uncovered 
occasional instances of software acquisitions 
charged to IT without consultation, needs 
assessment, or awareness of existing 
licenses. Such acquisitions prohibited IT from 
taking advantage of discounts or advising its 
users which programs might be most efficient 
for certain purposes.  
 
In addition, there were no procedures to 
ensure that licenses were current and 
properly documented. This left the company 
vulnerable to license violations and 
continuing mismanagement of software 
acquisitions. And the IT department was 
continually playing catch up with inventories. 
Audits were conducted as requested by 
management, concluding in unreliable data 
because there was no ongoing 
documentation of who acquired what.  
 
Finally, the company could not benefit from 
efficient resource allocation or appropriately 
match employee skills with software 
programs. Time was wasted training one 
employee on a new software program while 
another employee already had these skills. 

Solution 
Once Golder Associates recognized the need 
for Software Asset Management (SAM) 
processes, the company underwent a 
consultation with a SAM service provider. The 
consultation involved three main steps to 
achieving a SAM program that was beneficial 
to the Golder Associates IT team.  
 
First, the SAM partner met with Golder 
Associates to set objectives and discuss 
goals of the consultation. The discovery 
process involved two meetings where key 
Golder IT personnel were taken through an in-
depth questionnaire. Based on the 
company’s answers, the questionnaire 
proceeded to drill down to specifically tailor 
an effective software management program 
for the customer. In addition, the 
questionnaire referenced IT Infrastructure 
Library (ITIL) best practices and additional 
recommendations based on the partner’s 
own industry expertise. ITIL is a 
comprehensive documentation set of best 
practices for IT service management. ITIL 
best practices are drawn from the public and 
private sectors internationally and are widely 
used around the world.   

“The Software Asset 
Management 
consultation process 
helped us see how we 
could improve our 
software management 
based on our individual 
company needs. The 
consultants provided 
key recommendations 
tailored by IT 
Infrastructure Library 
best practices.” 
Bryan Rawson, Chief Information Officer, 

Golder Associates 

 
“The Software Asset Management 
consultation process helped us see how we 
could improve our software management 
based on our individual company needs,” 
says Bryan Rawson, Chief Information Officer 
at Golder Associates. “The consultants 
provided key recommendations tailored by IT 
Infrastructure Library best practices and their 
own expertise, and gave us the ‘why’ 
reasoning behind the guidance being 
provided.” 
 
Next, a detailed inventory of current software 
assets and licenses was conducted using a 
commercial auditing tool. Once this was 
complete, the inventory and licensing reports 
were compared to find any missing licenses.  
 



 

 

 

 

Finally, a detailed report was created for 
Golder Associates outlining the 
recommendations. The report included best 
practices for the company based on its 
situation and ITIL guidelines. Key 
recommendations included performing 
quarterly audits of software assets and 
centralizing software acquisition. It was also 
recommended that Golder Associates 
develop SAM skills, including licensing 
expertise, and promote software acquisition 
agreements with preferred partners to 
minimize costs and ensure control.  
 
 
Benefits 
By engaging in Software Asset Management, 
Golder Associates is realizing improvements 
within the organization through best practices 
and standardized procedures. Now, with 
quarterly audits of software and licenses, the 
company has current information to 
determine how software is best utilized and 
plan for future investments, rather than 
acquiring and distributing on demand and 
potentially losing the opportunity to capitalize 
on existing investments. 
 
“Our SAM consultation was enlightening,” 
says Rawson. “We are now applying industry-
standard best practices that increase the 
efficiency of our processes and personnel, 
resulting in savings of cost and labor for our 
company.”  
 
Saves Time and Money 
Golder Associates now runs quarterly audits 
of its software assets and has centralized 
software acquisition. This software 
management approach improves planning 
and helps make software acquisition a 
smooth and efficient process. In addition, the 
IT team is building an awareness of all 
software in use at the company. This 
drastically reduces the need for IT support 
due to problems with unknown programs. The 
IT team is able to offer software solutions and 

support from a growing knowledge base, 
eliminating the temptation for employees to 
acquire and download potentially problematic 
software on their own. Proper planning 
ensures that IT personnel are available to 
work on more strategic IT needs for the 
organization rather than responding to help-
desk requests that could be avoided.   
 
To get software, employees now make use of 
the centralized procurement facility 
established by the IT team. Thanks to the 
quarterly audit, the IT team may find that 
appropriate licenses already exist within the 
company. Moving an unused license to a user 
or computer that needs it saves on new 
license costs. 
 
In the future, Golder Associates plans to 
explore using this same logic for employee 
resource allocation. If the IT team could 
identify employees with expertise in specific 
engineering software, those employees could 
be matched with projects involving that 
software, thereby avoiding the need to train 
other employees on a new software program. 
The IT team sees this as an opportunity to 
save significant training costs. By having a 
firm grasp on the company’s software assets, 
Golder Associates has taken the first step.  
 
SAM will continue to save Golder Associates 
money over time in a number of other ways. 
Unnecessary software can be eliminated from 
computers, reducing payments for unused 
licenses. As hardware is requested, 
coordinating software also can be requested 
and fulfilled through the IT team’s 
procurement center. This reduces the need 
for additional IT work and staff in other 
offices. Instead of several IT steps, all 
technology needs are taken care of in one 
step of the new employee process.  
 
 
 



 

 

 

 

“We are finding that the 
knowledge gained 
through our SAM review 
and the baseline 
recommendations that 
we’re implementing in 
the United States will 
quickly apply to nearly 
all of our global 
operations.”  
Bryan Rawson, Chief Information Officer, 

Golder Associates 

Helps Ensure Compliance and Improve 
Relationships with Vendors 
By implementing quarterly audits, Golder 
Associates helps ensure that proper licensing 
procedures are being followed. If they are not, 
discrepancies between existing software and 
purchased licenses can be addressed. Each 
quarter, the number of licenses can be 
confirmed with vendors to catch extra 
licenses or instances where a license may be 
missing. This helps Golder get full benefit 
from already existing licenses and take 
advantage of volume discounts. By keeping 
current with licenses, Golder Associates has 
improved relationships with vendors and can 
manage these relationships more like a 
partnership. 
 
Improves IT Perception within Company 
With a firm understanding of software assets, 
the Golder IT team can help the company 
plan more strategically. The IT team now is 
more highly valued across the organization 
because of the valuable knowledge that it 
manages. By centralizing software acquisition 
and tracking in conjunction with hardware, 
the IT team provides a seamless procurement 
system. New hardware is shipped to other 
offices with all the needed software already 
installed. Digital photos of the unit, with all 
hardware serial numbers and software 
license numbers, are taken before shipping 
and then entered into the inventory database 
and tracked to ensure compliance. 
 
Because the SAM program has shown 
significant benefit for the U.S. operations of 
Golder Associates, the IT team is looking at 
implementing similar programs in other 
countries as well. “We are finding that the 
knowledge gained through our SAM review 
and the baseline recommendations that 
we’re implementing in the United States will 
quickly apply to nearly all of our global 
operations,” says Rawson.  
 



 

 

 

For More Information 
For more information about Microsoft 
products and services, call the Microsoft 
Sales Information Center at (800) 426-
9400. In Canada, call the Microsoft 
Canada Information Centre at (877) 568-
2495. Customers who are deaf or hard-of-
hearing can reach Microsoft text telephone 
(TTY/TDD) services at (800) 892-5234 in 
the United States or (905) 568-9641 in 
Canada. Outside the 50 United States and 
Canada, please contact your local 
Microsoft subsidiary. To access information 
using the World Wide Web, go to: 
www.microsoft.com
 
For more information about SAMpartners 
products and services, call 07000 247 
365 or visit the Web site at: 
www.sampartners.co.uk
 
For more information about Golder 
Associates products and services, call 
(770) 496-1893 or visit the Web site at: 
www.golder.com

Microsoft Software Asset 
Management 
Software Asset Management is a process to 
help your company optimize your technology 
investments. The benefits of software asset 
management are real and widespread. 
Knowing what you have, acquiring only what 
you need and using your software assets 
effectively at every stage of their life cycle are 
strategic business practices that businesses 
of all sizes should employ to realize benefits. 
These benefits include cost savings, 
enhanced security, enhanced employee 
productivity and satisfaction, and more. For 
additional information, including free tools 
and resources, visit:  
www.microsoft.com/sam   
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