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Abstract: More executives are increasing their reliance on fact-based approaches to 
complex business decisions rather than on instincts. Leaders are accelerating this 
transformation by employing enterprise performance management capabilties to reap 
the rewards in the form of improved execution of strategies, resulting in increased 
profitability and market dominance. This paper is intended to facilitate discussion 
around enterprise performance management and how it expedites achievement of 
positive business outcomes in companies of all shapes and sizes. 
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LEAVING INTUITION AT THE DOOR 

Enterprise performance management requires 

fact-based decisions to execute company 

strategies that can increase revenue, streamline 

operations, and help organizations to outcompete  

in today’s market. 

Gut feel. It’s been at the heart of both personal 

and business decisions for hundreds, if not 

thousands, of years. But making decisions based 

on instinct, rather than cold, hard facts, is a 

practice that savvy executives are relying on less 

and less frequently. Why? Today, we have 

enterprise performance management (EPM) 

capabilities which align the information, 

processes, and tools needed to support fact-based, 

strategic decision making. Industry Leaders are 

accelerating this transformation by employing 

enterprise performance management capabilties 

to reap rewards in the form of improved 

execution of strategies resulting in increased 

profitability and market dominance. 

Accenture has an ongoing, comprehensive 

reasearch program to determine the key 

ingredients of high performance and to provide 

unprecedented insights into the characteristics 

and practices that make organizations outperform 

their peers. Accenture defines high-performance 

businesses as those that effectively balance 

current needs and future opportunities; 

consistently outperform peers in revenue growth, 

profitability and total return to shareholders, and 

sustain their superiority across time, business 

cycles, industry disruptions and changes in 

leadership.  

The program combines original research with a 

rich accumulation of global client experience 

across industries and business markets. Now in its 

fifth year, over 6,000 companies have been 

studied, including more than 500 that meet the 

criteria as high performers.  

As part of this program, finance function mastery 

has been studied through interviews with over 

200 finance executives.  The research was 

undertaken to understand what differentiates the 

high performance finance organization, what 

constitutes the top of mind issues for the CFO, 

and in which capabilities CFOs plan to invest.  

CFOs are prioritizing Enterprise Performance 

Management at the top of the list so that they can 

improve their organization’s ability to create 

differentiated strategies and outperform 

competitors.   

To develop this paper, we have spoken with Troy 

Barton, executive director of Accenture 

Enterprise Performance Management, to gain his 

understanding of the importance of EPM to an 

organization.  We also obtained his insights on 

the performance management market.  Troy’s 

perspectives are based on the Accenture high-

performance business research program along 

with extensive client experiences. 

For years, executives have wanted better 

information for the purposes of decision-making, 

but more often than not, that data just wasn’t 

available. Now information is accessible like 

never before. Within any organization, 

information and systems can be integrated to such 

a degree that it’s finally possible to get an 

accurate, comprehensive picture of that 

Enterprise performance 
management requires 
fact-based decisions to 
execute company 
strategies that can 
increase revenue, 
streamline operations, 
and help organizations 
outcompete in today’s 
market. 
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organization’s health and potential. Externally, 

the Internet and other means have made industry-

specific, vertical market–related information also 

readily available.  

Technology, too, has evolved to the degree that it 

can fully support enterprise-wide performance 

management initiatives, as evidenced by the 

findings in the book Competing on Analytics by 

Thomas H. Davenport and Jeanne G. Harris. IT 

infrastructure components have matured and 

software programs have improved so that they 

can be used to automate decisions and integrate 

directly into an organization’s business processes. 

Also, users now have more sheer processing 

power at their disposal than ever before. For 

example, 20 years ago, data warehouses tended to 

be mere megabytes in size—now they house 

terabytes of information. 

Many of these advances have been spurred by an 

increased level of demand for information and 

fact-based decision-making support. A new 

generation of analytical executives has taken the 

reins of many of today’s organizations. These 

executives learned their trades with portable 

computers and electronic spreadsheets in hand. 

They embrace the growing importance of 

customer-centric business strategies. After all, it’s 

far more difficult now, in the age of mega-stores 

and e-commerce, to know one’s customers than it 

was 100 years ago. That’s where relying on 

specific, relevant data and powerful technology 

tools come into play. 

Even if some executives still prefer to make 

decisions based on instinct, many of them no 

longer have that choice. There are multiple 

laws—including the Sarbanes-Oxley Act of 2002 

and International Financial Reporting 

Standards—that require C-level executives to be 

able to show support for the decisions they make 

in the form of solid data. 

Factors such as those above have caused 

organizations to increasingly think about 

performance management, consider their data, 

and initiate a shift toward fact-based decision 

making. There have always been data-driven 

―points of light‖ within organizations, from 

insurance company underwriters who rely heavily 

on data and statistics to chief financial officers 

who perform in-depth data analyses. But these 

situations most often have been marginal to the 

mainstream business, and never considered 

practices that contribute to the organization’s 

competitive differentiation. However, the market 

now is seeing more examples of companies that 

use performance management more effectively 

than their competitors and pull ahead as a result.  

For example, in the Accenture publication, CFO 

Insights: Delivering High Performance, the CFO 

of Singapore Exchange discusses the impact EPM 

has had on his organization.  Seck Wai Kwong 

states, ―We have been working on things like 

value-centered culture, performance management, 

systems and capital stewardship.  The market 

seems to like that.  Our stock price has doubled in 

the last two years
1
.‖ 

CONFRONTING “BUSINESS AS USUAL” 

Companies can start the move toward fully fact-

based operations today. Others have successfully 

made enterprise-wide changes and adopted 

performance management.  Dell is seen as a 

strong example of a company that uses EPM as a 

competitive differentiator.  Dell’s ability to 

quickly assess overall trends in the external 

industry, its understanding of the key drivers of 

demand, and its ability to use its insight to drive 

decisions at a faster pace than the competition, 

paid off, as its value increased more than 23 

                                                 

1
 CFO Insights: Delivering High Performance, Michael R. 

Sutcliff and Michael Donnallan, John Wiley & Sons, West 

Sussex, UK 2006 
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percent at the same time its competitors were 

decreasing in value
2
. 

ACCURATE, USABLE DATA  

Many organizations lack metrics, or they lack the 

right metrics on which to base strategic decisions. 

According to a Harvard Business Review article, 

only 23 percent of companies that have balanced 

scorecards (which measure a company's activities 

in terms of its vision and strategies) can 

demonstrate any link between the scorecards and 

growth in shareholder value.  

Accenture’s experience shows companies seldom 

closely examine a corporate strategy to determine 

its drivers and, therefore, the key performance 

indicators (KPIs) that best measure the strategy 

across the entire business are not determined 

effectively. Most companies focus on lagging 

indicators—backward-looking metrics about 

financial performance such as last month’s sales 

or last year’s revenue growth. Leading indicators 

that predict what’s ahead, where the market is 

going, and the best ways to capitalize on 

opportunities are often the most difficult for 

companies to track.  

Some companies collect the right sorts of data but 

are unable to come up with that elusive ―single 

version of the truth.‖ The information may be 

duplicated in various systems, follow disparate 

naming conventions, or become out of date. 

When companies lack IT infrastructures that can 

support sophisticated reporting and performance 

management capabilities, they often experience a 

problem with information overload. Accenture 

estimates that more than $40 billion U.S. is spent 

each year on data warehousing. Of that, 60 

percent is spent on cleansing data because the 

                                                 

2
 CFO Insights: Delivering High Performance, Michael R. 

Sutcliff and Michael Donnallan, John Wiley & Sons, West 

Sussex, UK 2006 

 

ability to trust data is essential to driving 

performance management
3
.  

Asking the right questions, finding complete 

answers, and having the know-how to take action 

based on those answers are key to successful 

competitive success. 

SYSTEMS IN SILOS 

One of the reasons that companies often have 

trouble gathering truly useful information is that 

they’ve implemented point solutions that meet the 

needs of a particular department or division, but 

that aren’t integrated with the rest of the systems 

across the organization. 

The result? Higher costs and inconsistent data. 

With inconsistent data, of course, comes the idea 

that people can’t trust that information and the 

insights that are drawn from it, resulting in a 

regression to gut-based decision making. 

For companies to conduct effective performance 

management, they need to think of it as a 

corporate initiative. Therefore, it requires 

measurements and systems that extend across all 

                                                 

3
 Accenture Institute for High Performance Business, ―Data 

to Knowledge to Results‖, 2000 
 

According to research, 
only 23 percent of 
companies that have 
balanced scorecards can 
demonstrate any link 
between the scorecards 
and growth in shareholder 
value. 
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aspects of the organization—from C-level 

executives to project managers to information 

workers. 

CORPORATE CULTURE  

The fastest way for a company to achieve 

Performance Management maturity is for the 

approach to be endorsed by its executives. After 

all, performance management involves 

measuring, analyzing, and refining the 

competitive strategy that typically comes from 

executives and is essentially their vision for the 

company’s future. If a company has trustworthy 

data and the right tools in place, it can then make 

decisions based on more complete company 

information, spanning business areas and specific 

circumstances to gain a comprehensive 

understanding of the choices and how they may 

affect the strategy.  

Without strong executive commitment and a 

culture of fact-based decision making that takes 

into account the entire corporation, companies 

can’t build the enterprise-wide performance 

management capabilities that will help them truly 

make strides in the market. The following 

sections provide more information about how to 

develop these capabilities and achieve 

competitive success. 

UNDERSTANDING PERFORMANCE 
MANAGEMENT MATURITY 

As described in Competing on Analytics
4
, there 

are five stages of enterprise performance 

management maturity. Analytically impaired 

companies are those that have no data available to 

provide structured, rigorous decision making. The 

next stage consists of companies with localized 

analytics; these companies may conduct 

performance management on an individual, often 

inconsistent, basis. Those companies with 

analytical aspirations make up the next stage. 

They have made commitments to fact-based 

decision making and have begun to align 

formerly disparate departments and systems to 

develop enterprise performance management 

capabilities, essentially setting the stage for 

success. Those that have already progressed down 

the path of enterprise performance management 

and have made it a corporate-wide priority are 

considered analytical companies. Finally, 

analytical competitors are companies that use 

enterprise performance management to their 

fullest advantage and push the proverbial 

envelope of market growth as a result. 

Organizations at any stage can immediately 

progress toward becoming analytical competitors, 

particularly when they employ proven 

methodologies.  

                                                 

4
 Competing on Analytics, Thomas H. Davenport and 

Jeanne G. Harris, Harvard Business School Press, Boston, 

MA, 2007 

Without strong executive 
commitment and a culture 
of fact-based decision 
making that takes into 
account the entire 
corporation, companies 
can’t build the enterprise-
wide performance 
management capabilities 
that will help them truly 
make strides in the 
market. 
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EVOLVING A PERFORMANCE-DRIVEN 
APPROACH 

Although there can be some barriers to 

implementing enterprise-wide performance 

management capabilities, these can be overcome 

easily with the right combination of culture, 

processes, expertise, and tools.  

As explained in Competing on Analytics, 

successful companies that base their decisions on 

facts share some common characteristics.  

1. They tend to have the large-scale ambition 

to make big changes, either to 

significantly improve their own internal 

operations and/or to achieve goals such as 

greater market share and increased 

revenue. Often, the more broadly they 

implement those changes, the better the 

results.  

2. They also have identified the areas in 

which they can differentiate themselves 

from their competition, perhaps through 

offering a unique product or service focus. 

3. These companies have taken a cross-

departmental approach to enterprise 

performance management, making 

consistent data and analytical capabilities 

available to all users so that those users 

can each take actions that support and 

contribute to their company’s corporate 

strategy. 

Stage Distinctive Capability/ Level 
of Insights 

Questions Asked Objective Metrics/Measure/ 
Value 

1. Analytically 
Impaired 

Negligible. "Flying blind" What happened in 
our business? 

Get accurate data 
to improve 
operations 

None 

2. Localized 
Analytics 

Local and opportunistic - 
May not be supporting 
company's distinctive 
capabilities 

What can we do 
to improve this 
activity? How can 
we understand 
our business 
better? 

Use analytics to 
improve one or 
more functional 
activities 

ROI of individual 
applications 

3. Analytical 
Aspirations 

Begin efforts for more 
integrated data and 
analytics 

What's happening 
now? Can we 
extrapolate 
existing trends? 

Use analytics to 
improve a 
distinctive 
capability 

Future 
performance and 
market value 

4. Analytical 
Companies 

Enterprise-wide 
perspective, able to use 
analytics for point 
advantage, know what to 
do to get to the next level, 
but not quite there 

How can we use 
analytics to 
innovate and 
differentiate? 

Build broad 
analytic capability - 
analytics for 
differentiation 

Analytics are an 
important driver 
of performance 
and value 

5. Analytical 
Competitors 

Enterprise-wide, big 
results, sustainable 
advantage 

What's next? 
What's possible? 
How do we stay 
ahead? 

Analytical master - 
fully competing on 
analytics 

Analytics are the 
primary driver of 
performance and 
value 

 

Figure 1 Competing on Analytics Stages Model, from Competing on Analytics 



 

Creating the People-Ready Business: Enterprise Performance Management Page 6 

4. They have strong commitment from and 

sponsorship by senior management. 

The goal of enterprise performance management 

is to enable managers or executives to deconstruct 

a corporate strategy into appropriate metrics and 

then translate those metrics into reporting and 

analysis, both in terms of historical views and a 

forecasting, budgeting, and modeling point of 

view. When managers and C-level executives 

have what they need to effectively monitor, 

analyze, and plan, they can make decisions that 

directly support their company’s chosen strategy. 

THE ENTERPRISE PERFORMANCE MANAGEMENT (EPM) 

ROAD MAP 

There is a clear evolutionary path that 

organizations follow to achieve high-level 

capabilities in enterprise performance 

management. Even an ―information-impaired‖ 

company can build its human, data, and 

technology resources to such a degree that they 

all contribute to its eventual transformation into a 

company that is an analytical competitor. 

In many cases, very little data is available to 

support structured, rigorous decision making. In 

those situations, companies must first assess their 

existing analytical capabilities, people, and 

technology systems. They should work toward 

the production of consistent, high-quality data 

and a change in the corporate culture toward fact-

based decision making.  

Companies can begin with a data-driven approach 

in a single department or division, perhaps 

treating a project as a proof of concept to 

demonstrate the benefits of EPM. By doing so, 

they can develop convincing evidence of and 

support for the use and importance of corporate-

wide performance management capabilities. If a 

leader in his or her sphere of influence within an 

organization focuses on the right things and sets 

an example of making sound decisions based on 

data, that behavior can have an important impact 

on a company’s culture.  

Some individuals may establish performance 

management practices alone or among their 

colleagues and then things evolve from there. 

One of the strengths of the enterprise 

performance management technology solutions 

that are available today is that they support 

incremental improvements, so that an 

organization can change its overall approach 

through an iterative process.  

If a company already has the necessary executive 

sponsorship, it can move to identifying its 

distinctive capabilities and developing a clear 

strategy for capitalizing on them through 

enterprise performance management. To do so, 

decision makers need to clearly define target 

performance metrics and put processes in place to 

monitor progress. It’s important to communicate 

the cultural shift and ensure that all employees 

are on board with the new way of doing business. 

This approach involves extending analytics skills, 

strategic insights, access to data, and easy-to-use 

technology tools across the enterprise. Sometimes 

it also means realigning the work force as 

necessary to take best advantage of skills. 

Information workers who are functioning more as 

data manipulators or information bureaucrats 

rather than analysts may feel threatened by more 

transparent data and, therefore, may undermine a 

company’s commitment to a high-level, sustained 

EPM approach 
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Q&A WITH JEANNE G. HARRIS, 
COAUTHOR OF COMPETING ON 
ANALYTICS 

Q: WHY DID YOU WRITE COMPETING ON ANALYTICS? 

WHY NOW?  

A: One of the goals of the book was to bridge the 

considerable gap that has existed for many years 

between the way in which business people think about 

analytics and the way they’re addressed by technical 

people. We sought to help organizations reach a 

common understanding and definition of analytics so 

that the entire organization can work together for 

more effective enterprise performance management. 

We’re now at an inflection point where the ideas of 

performance management and analytics—once found 

only on the sidelines—now are moving to center 

stage. Organizations are using EPM capabilities to 

differentiate themselves from their competitors, with 

great success. 

Q: WHY IS IT CRITICAL FOR EVERYONE IN AN 

ORGANIZATION—NOT JUST C-LEVEL EXECUTIVES—TO 

HAVE PERFORMANCE MANAGEMENT CAPABILITIES? 

A: Companies need EPM capabilities so that everyone 

throughout the organization can execute on the 

strategy prescribed by executive management. The 

role of the manager is to plan, execute, and monitor, 

but information workers need to fully understand how 

they also contribute to the big picture. The goal is to 

use enterprise performance management broadly and 

deeply throughout an organization. Often this 

approach starts with knowing what you’re measuring. 

Determining what to measure before undertaking 

analysis or implementing any EPM tools helps focus 

smart people on asking the right questions. 

That process starts with a company establishing a 

clear strategy for what it is trying to accomplish. 

Executives should then communicate that objective 

throughout the organization, translating it into relevant 

metrics so that people can understand what roles they 

need to play and how to meaningfully contribute to the 

strategy. If a company has a well-thought-out 

enterprise performance management system that fully 

supports, connects, and communicates the strategy 

throughout the organization, then it will get further, 

faster. 

Q: WHY SHOULD ORGANIZATIONS CULTIVATE 

PERFORMANCE MANAGEMENT CAPABILITIES TO SUCCEED IN 

TODAY’S AND TOMORROW’S MARKET?  

A: It’s important to get a handle on all relevant data, 

not just those metrics that are easy to measure. Too 

many firms collect and analyze too many metrics that 

they never tie back to the original objective. They 

don’t perform causal analyses to see if the metrics that 

they are gathering will contribute to achieving the 

designated goal.  

Traditional financial measures don’t tell the whole 

story anymore. Especially in an information economy, 

companies have to translate intangible assets, too, to 

ascertain true business value. Everything in business 

is heading toward greater and greater use of EPM in 

the future, so companies have got to get smarter about 

identifying valuable metrics.  

Companies that have truly embraced enterprise-wide 

performance management have put fact-based 

decision making at the heart of their overall strategic 

vision. Enterprise performance management is about 

the relentless push for the next insight, the next 

opportunity. Many consider it to be one of the last 

sustainable business practices and a means to 

perpetual competitive differentiation. 

Q: WHAT ARE THE MOST COMMON CHALLENGES 

COMPANIES FACE AS THEY INITIATE EPM EFFORTS?  

A: Some of the typical issues include: 

¶ Inertia. Organizations have been doing 

without analytics for so long or have grown so 

accustomed to them being meaningless that 

it’s a cultural practice or habit to work around 

them. In addition to inertia, proposed adoption 

of enterprise performance management often 

is met with skepticism or a perception that it’s 

―just another corporate initiative.‖ 

¶ Convenience. Information workers, and IT 

people in particular, tend to focus on the 

information they have rather than the 

information they need. A company may build 

a system with data that’s readily accessible, 

and it may make that data available through a 

reporting system. Yet those systems often are 

transactional and don’t collect the right 



 

Creating the People-Ready Business: Enterprise Performance Management Page 8 

information and process it in a useful, 

sharable way. 

¶ Lack of analytical skills. People need to 

understand more than just how to use 

technology tools to gather data. They must go 

beyond that approach to understand the 

metrics themselves and the rationale behind 

collecting and analyzing them. 

¶ Data Management. It’s not sexy, but 

companies need to manage their data, keep it 

clean and organized, and get everyone across 

the entire organization to agree on and use the 

same definitions to ensure accurate ―apples-

to-apples‖ analysis. We found that the average 

large company has 17 different definitions of 

the term ―customer‖—and some even have up 

to 400. 

¶ Analysis paralysis. Some companies identify, 

gather, and attempt to work with too many 

metrics. No one manager can monitor 200+ 

metrics. 

¶ Lack of infrastructure. Too often, 

organizations implement database and 

reporting systems but don’t understand the 

role of reporting and performance 

management as part of their overall IT 

infrastructures. They need to have a 

comprehensive analytical architecture that 

fully supports and promotes effective 

reporting and enterprise performance 

management. 

Q: HOW CAN COMPANIES AVOID FAILURE IN THEIR 

ENTERPRISE PERFORMANCE MANAGEMENT EFFORTS?  

A: Organizations can take these steps to ensure a more 

successful move toward enterprise performance 

management: 

¶ Establish a clear understanding of what the 

organization is trying to accomplish. 

¶ Garner the support of the right people. Make 

the cultural shift from top to bottom. Top 

management support is kind of a cliché but 

our research has shown it to be truly 

important. 

¶ Make sure you’re starting with clean 

underlying data. 

¶ Fully ascertain what data is out there and 

available and, if it’s not available, determine 

what you’re trying to collect and why. 

¶ Define metrics in ways and quantities that are 

meaningful and doable for those in the 

organization. For instance, any one person 

may be able to successfully monitor and 

analyze 5 to 12 metrics.  

Q: WHAT ARE THE BENEFITS OF ADOPTING ENTERPRISE 

PERFORMANCE MANAGEMENT? 

A: Organizations rarely include competitive 

information in their analyses, which means that many 

evaluate their performance in a vacuum. The market is 

rewarding those companies that have command of 

their data and make their decisions based on facts.  

Enterprise-wide performance management helps 

companies: 

¶ Out-think and out-execute their competitors. 

¶ Quickly learn from their experiences—from 

comparing opportunity costs associated with 

different campaigns to monitoring changes in 

customer loyalty. 

¶ Produce timely, accurate feedback, which 

fosters the freedom to experiment. 

¶ Use measurement tools that let companies 

take a test-and-learn approach to new avenues 

and deliver measurable benefits on which they 

can base decisions. 

¶ Make more educated decisions, such as which 

markets, products, or campaigns to pursue. 

¶ Better understand their industry position. 

¶ Identify opportunities more quickly and 

implement improvements faster. 

Companies that are successful resemble sharks—

always hunting and happy to be doing so. They’re 

confident that their capabilities transcend any given 

process or individual insight and make them far more 

nimble in their ability to innovate. 
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IMPLEMENTING PERFORMANCE 
MANAGEMENT ENTERPRISE-WIDE 

The best way to get started with EPM is to 

determine a competitive differentiation strategy, 

evaluate a company’s current position, analyze 

existing data, and define desirable metrics. 

Accenture established an integrated framework to 

use with companies seeking to adopt enterprise 

performance management (see Figure 2). The 

Accenture Enterprise Performance Management 

Framework helps identify those metrics that can 

give a company the specific information it needs 

to make ongoing decisions that create value, as 

specifically defined by the company’s chosen 

strategy. The framework then illustrates all of the 

components that must incorporate these metrics 

into the core management processes and enabling 

tools, leadership behaviors and culture.  

CREATION OF SHAREHOLDER VALUE  

Shareholder value is created by the increase in the 

value of an equity investment plus all dividends 

received during the holding period, also known as 

Total Returns to Shareholders (TRS).  Accenture 

has developed a proprietary technique in 

determining what drives TRS, called TRS 

Mapping.  Accenture can assess company 

performance relative to benchmarks and 

competitors, providing facts and insights to feed 

strategic-planning, target-setting, and capital-

allocation activities. In addition to determining 

the most appropriate metrics for an organization 

to track and use, Accenture can compare a 

company with its direct market competition, 

identifying the differences in total shareholder 

returns, capital efficiency, and strategy. 

Far from limiting its assessment to just financial 

performance measurements, Accenture brings 

together everything from a company’s balance 

sheets and cash flow statements to non-financial 

measures of strategy such as customer 

penetration, customer share, and employee 

engagement and loyalty ratings so that it can 

evaluate all aspects of an organization that 

ultimately relate to shareholder value. Accenture 

believes that organizations have a real 

opportunity to create greater shareholder value 

through linking strategic and financial planning 

and forecasting processes, and by integrating 

them with the right metrics, reporting, and 

analytics—all delivered with the framework in 

mind. 

SUPPORTING EPM WITH A FAMILIAR, 
INTEGRATED TOOL SET 

Tapping into outside expertise is only half the 

battle. The other half involves providing workers 

throughout the organization with usable tools that 

fully support enterprise performance 

management. The concepts that drive the 

Accenture Enterprise Performance Management 

Framework are integrated into Microsoft 

offerings, so companies can establish a technical 

infrastructure that directly supports their EPM 

efforts. 

 

“If a company has a well-
thought-out performance 
management system that 
fully supports, connects, 
and communicates the 
strategy throughout the 
organization, then it will 
get further, faster.” 

ς Jeanne G. Harris, coauthor of 
Competing on Analytics 
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To provide support for organizations undertaking 

EPM initiatives, Microsoft developed Microsoft® 

Office PerformancePoint™ Server 2007, a 

complete performance management application 

that provides monitoring, analytics, and planning 

capabilities. Office PerformancePoint Server 

2007 is part of the 2007 Microsoft Office system, 

which provides employees with familiar, easy-to-

use means of collaborating, gaining insight and 

optimizing business resources, and connecting 

with processes and information. 

Less costly to deploy than traditional solutions, 

Office PerformancePoint Server 2007 also takes 

advantage of the enterprise-grade reliability, high 

performance, scalability, and security of the 

Microsoft SQL Server™ 2005 Business 

Intelligence platform.  

PLANNING, BUDGETING, AND FORECASTING 

Accenture uses proven methods to work with 

companies to develop driver-based planning 

models, improving both the efficiency and 

effectiveness of critical planning, budgeting, and 

forecasting capabilities. When combined with the 

model-driven approach of Office 

PerformancePoint Server 2007, companies are 

enabled to create enterprise-wide models for a 

range of EPM activities, such as integrated 

planning cycles and test-case scenarios. They can 

then provide synchronized models up and down 

the organization, so that all users have easy 

access to a consistent view of organizational 

performance. 

Office PerformancePoint Server 2007 takes 

advantage of Microsoft business intelligence 

technologies and makes it possible for business 

users to conduct their EPM activities within the 

Microsoft Office environment, which promotes 

user productivity and increases users’ comfort 

levels because of its familiarity and intuitive user 

interface and processes. 

REPORTING AND ANALYSIS 

Relying on IT staff to determine the best  

information to support performance managemnt 

decisions can be ineffective, because they aren’t 

typically as close to business operations as 

business users are.  And unless an organization 

has an IT group that can spend the majority of its 

time supporting information requests on-demand, 

business users enterprise-wide should be able to 

access and analyze information themselves to 

facilitate efficient performance management and 

decision making.   

Enterprise performance 
management supports 
fact-based decisions and 
company strategies that 
can increase revenue, 
streamline operations, 
and help organizations get 
ahead in today’s market. 
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With Office PerformancePoint Server 2007, 

organizations can extend enterprise performance 

management capabilities to all business users—

from those in finance and operations to marketing 

and human resources. Employees at all levels of 

an organization can use the available data mining, 

reporting, analytics, planning, budgeting, 

forecasting, and consolidation capabilities to 

transform disparate enterprise data into shared 

information for use in making decisions and 

taking actions that improve business outcomes. 

Ultimately, solutions based on Office 

PerformancePoint Server 2007 handle advanced 

business processes (rules, logic, calculations, and 

workflows) while making it easy for business 

users to customize how they define, modify, and 

maintain their performance plans to uphold and 

contribute to their corporate strategies. This 

approach leaves IT staff members to focus on 

developing and maintaining an efficient 

infrastructure and meeting critical security and 

compliance needs. In fact, Office 

PerformancePoint Server 2007 enables IT to 

better support corporate governance by providing 

full auditing capability, version control, and 

reporting of the enterprise performance 

management process. 

PUTTING TOGETHER THE PIECES FOR 
BUSINESS SUCCESS 

By working in tandem with Accenture, Avanade 

and Microsoft, companies can establish and 

exploit enterprise-wide EPM . Accenture draws 

on its expertise and diagnostic tools to analyze 

and assess an organization’s overall strategy and 

individual supporting processes, and examine its 

business structure, skill sets, and technologies 

with regard to enterprise performance 

Figure 2 Accenture designed its Performance Management Framework to structure organizations’ 
performance management implementation efforts. 
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management. The result is a detailed 

improvement plan, with clear definitions of the 

value of the proposed improvements. 

Implementing an enterprise performance 

management solution based on Microsoft Office 

PerformancePoint Server 2007 enables an 

organization to carry out the improvements by 

means of embedded rules and models along with 

the designated metrics and associated processes 

that enable sophisticated analytical techniques. 

Using enterprise performance management to 

become a market leader involves organizational, 

human, and technology changes. Companies that 

want to succeed in today’s ever-competitive 

market need to understand and embrace their 

company’s business strategy, evaluate their 

internal processes, shift their focus as needed, and 

implement the right solutions to support their 

efforts.  
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About Jeanne G. Harris 

Jeanne G. Harris leads research in the areas of 

information, technology, and strategy at 

Accenture’s Institute for High Performance 

Business, where she is director of research and an 

executive research fellow. Harris has been with 

Accenture for 30 years and has led the company’s 

business intelligence, analytics, performance 

management, knowledge management, and data 

warehousing consulting practices. She received 

her master’s degree in information science from 

the University of Illinois and her Bachelor of Arts 

degree from Washington University in St. Louis. 

 

About Troy Barton 

Troy Barton is the executive director for the 

Accenture Enterprise Performance Management 

Practice. He is also a member of the Accenture 

Communications & High Tech executive 

leadership team and leads the Industry Finance 

practice.  Troy spent 11 years in progressive 

finance roles with Georgia-Pacific before joining 

Accenture in 1997.  Throughout his career with 

Accenture, Troy has worked across numerous 

industries and with several global Fortune 500 

clients. 

 

About Accenture 

Accenture is a global management consulting, 

technology services and outsourcing company. 

Committed to delivering innovation, Accenture 

collaborates with its clients to help them become 

high-performance businesses and governments. 

 With deep industry and business process 

expertise, broad global resources and a proven 

track record, Accenture can mobilize the right 

people, skills and technologies to help clients 

improve their performance.  With approximately 

170,000 people in 49 countries, the company 

generated net revenues of US$19.70 billion for 

the fiscal year ended Aug. 31, 2007.  Its home 

page is www.accenture.com.  

 

 

 

 

About Avanade 

Avanade is a global IT consultancy dedicated to 

using the Microsoft platform to help enterprises 

achieve profitable growth. Through proven 

solutions that extend Microsoft technologies, 

Avanade helps enterprises increase revenue, 

reduce costs and reinvest in innovation to gain 

competitive advantage. Avanade consultants 

deliver value according to each customer's 

requirements, timeline and budget by combining 

insight, innovation and the talent of our global 

workforce. Founded in 2000 by Accenture and 

Microsoft Corp., Avanade has more than 7,500 

professionals serving customers in 22 countries 

worldwide. Additional information can be found 

at www.avanade.com.  

 

For more information about Accenture 

Enterprise Performance Management 

offerings, please visit www.accenture.com/epm 

 

For more information about Enterprise 

Performance Management solutions from 

Avanade, please visit: 
http://avanade.com/whatwedo/solution.aspx?id=10 

 

More information regarding on Performance 

Management solutions from Microsoft, please 

visit: http://www.microsoft.com/bi/ 

 

Contacts: 

Bruno Aziza, Product Team 

Bruno.Aziza@microsoft.com 

Tel: +1 425 705 5263 

 

Joey Fitts, Partner Team 

Joeyf@microsoft.com 

Tel: +1 425 707 0566 

 

Didier Ache, Enterprise Partner Group 

Dache@microsoft.com 

Tel: +1 425 706 9941 

 

Karl Ortner, Enterprise Partner Group 

Karlo@microsoft.com 

Tel: +1 425 706 9941
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