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Opportunity  Knocks

Your organization has 

an opportunity to 

create a sustainable 

competitive advantage 

and achieve dramatic 

breakthrough results!

by mastering a 

new 

management 

competency!

How?
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Whatõs the formula for success in business?

Execution has the ñmultiplier effectò é

You can exceed expectations with 

excellent execution of an average strategy

You can miss expectations with a below 

average execution of an excellent strategy

+

ï

quality strategy  x  quality 

execution  =  

breakthro

ugh 

results
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A new management discipline is emerging. 

Every organization must make strategy management a core competency.

ñExecution is a specific set of behaviors and techniques that companies 

need to master in order to have competitive advantage. It is a discipline 

of its own.ò
Larry Bossidy and Ram Charan

Execution: The Discipline of Getting Things 

Done

ñA New Way of Managingò
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