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Overview of Performance
Management Market
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Performance Management (PM)

® Gartner Definition

o fCombination of management methodologies, metrics,
and IT (applications, tools and infrastructure) that
enables users to define, monitor, and optimize results
and outcomes to personal or departmental objectives
while enabling alignment with strategic objectives
across multiple organizational levels (personal,
process, group, departmental, corporate or business
ecosystemo

October 2006: Understand Performance Management to
Better Manage Your Business

Performance Management sounds like a good thinge



é So Where Is PM Today.cﬁ"’ Qﬁi“c'““é”

Effective Performance Management Has Not Been

Fragmented

AAverage $B+ firm has 10 GLs, 12 budget, 13 report systems
AOnly 26% have integrated planning and reporting processes

Labor Intensive

AAverage time for annual budget process is 4-5 months
ABudgeting process takes up 20-30% of managers time

Costly

ACost to budget is 25,000+ person days per $B in revenue
AFinance staffs spend 79% of time on flow-valueodactivities

Slow & Inflexible
AOnly 20% of firms update budgets within the fiscal cycle
AAverage firms wait 11 days from month end to get reports
Ineffective

A60% of firms fail to align actions & strategy
A70% of companies rate themselves fpooro




® Microsoft®

Methodology Alone Not Effective 5 Office
Requires Support From Integrated Processes & A\p\pﬁt@n\ans\\\
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Economic Beyond Lean

Value Add - Manufacturing
Budget
(EVA) e

Balanced

Scorecard

A Methodology Without PM Process Support Leads To Failure

Planning & Scorecards Analysis & Management
Reporting

Budgeting Dashboards Discovery

Forecasting

A PM Process With Disparate Applications Leads To Extra Time & Cost



Disparate Tools & In

PM Requires Broad Functionality & Common

Ca Office

Definitior

| e Financial Dashboards
Budgeting Profitability Management Scorecards

Project
Forecasting Portfolio Reporting

Analysis

Incomplete Set Of Inconsistent Business

Functionality Leads To M Definitions and

Limited Usefulness And Business Rules Leads
Ability To Act On Revenue |IEXEREENETH NS To Spreadsheet
Information Integrationo

Service [Employee|Customers
Calls Hires



Limited Participation & Usage “5 Office
PM Requires Easy To Use & Cost Effective To DeployaRgQducts
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Products Designed

For Power Users,
\/ Too Hard For
Information Workers
To Use

Products Do Not
Provide For Easy
Collaboration or
Personalization

Performance
Management

Applications

Products Are Too
Expensive To Give
To Large Numbers
Of Employees




