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Microsofte Single View Platform provides “one view” of program-management
information and equips users with the tools and knowledge they need to make
better-informed decisions, optimize project performance, and provide the
visibility, insight, and control required to deliver projects and programs on

time and on budget.

Microsoft Single View Platform -
Experiencing the value of location-based
data

Microsofte Single View Platform (SVP) is an open,
industry standards-based platform that provides a highly
integrated foundation for the Microsoft Office Enterprise
Project Management (EPM) Solution. The service-oriented
architecture supports interoperability and is designed to
leverage existing multivendor IT infrastructure and assets. It
can integrate multiple data sets from existing systems,
resulting in a cost-effective solution that is easy to deploy.
The platform is flexible and secured, facilitating the creation
of restricted access and controls so that end users only have
access to the information relevant to their role. Microsoft SVP
exploits the visual dimension of location-based solutions using
Bi n g ™psMor Enterprise (formerly Mi cr osof t
mapping software) so that government users can harness the
power of geographical visualization and analysis of any
spatially oriented data.

Microsoft Office Enterprise Project
Management - A complete and integrated
solution

To achieve their objectives, government agencies and
programs are challenged to better plan, track, and control
project and program work efforts. Many government
programs require regular, top-down visibility to enable
executives to manage the portfolio of initiatives across an
organization. Mandates such as EOP CIO Memo M-05-23 and
Earned Value Management (EVM) for all major federal
programs require agencies to demonstrate results through
the implementation of strategic planning processes and the
use of  performance-management applications and
techniques.
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In this example, Projility demonstrates portfolio reporting integration
with Microsoft Office Outlook® to provide executives with a “gas gauge”

Vi r t u askatustoa Keyt pfodtams and an interactive, map-driven view displaying

status of top projects by region.

Microsoft Office EPM and Portfolio Management
solutions take advantage of Microsoft SVP to help decision
makers improve business performance at the strategic,
tactical, and operational level. Microsoft SVP helps Office EPM
Solution users go beyond traditional access to data. It
provides an end-to-end solution that enables organizations to
intuitively manage and improve business performance across
geographies through a highly visual Web-based dashboard.

Microsoft SVP adds sophisticated capabilities to existing
program-management solutions, allowing for location-based
analytics and reporting. Advanced trending and reporting
provide short-term and long-term insight into operational
performance. The easy-to-use, integrated Web-based
dashboards help compile schedule, cost, and technical
information to gain a real-time view into program portfolio
status. The Office EPM Solution helps augment existing tools
and skills with operational, enterprise views that give

www.microsoft.com/industry/government/solutions/Single View Platform



http://www.microsoft.com/bi/

program and IT stakeholders a near real-time view of events
as they occur.
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Status of an agency’s project portfolio is displayed and tracked within a
Web-based dashboard using Microsoft Office Project Server 2007 and
Microsoft Office SharePoint® Server 2007 within Microsoft SVP.
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Key Microsoft Office EPM Solution Benefits

Top-down visibility across the project portfolio: The
Office  EPM Solution helps stakeholders gain a top-down
perspective of progress across all work. Advanced modeling
tools allow for project prioritization and what-if analysis, so
decision makers can quickly assess the impact of changing
priorities on current work efforts, budgets, and resource
constraints.

Bottom-up control over schedule, technical, and cost
progress: The Office EPM Solution provides a flexible
platform that delivers data-driven information for all users
within the program life cycle. Project managers can easily
manage milestones, work packages, and understand project
interdependencies; team members gain a greater sense of
ownership over the task delivery process; and program office
leaders gain improved controls and visibility over all related
work efforts.

Geospatial views of all data: In alignment with all key
Microsoft SVP applications, the Office EPM Solution allows for
graphically driven, map-based views of information. Senior
agency and program executives can quickly access and report
on project status across a geographic region, department, or
division.

Improved governance and transparency: Governments,
regulators, and the public look to organizations to be more
transparent and accountable. Program-management
applications from Microsoft help agencies communicate
effectively how they achieve business results, how they
measure and evaluate risk, and how to optimize on strategy
execution through better analysis and use of organizational
resources.

Microsoft Project Management

In any government agency, aligning employee activities with
organizational objectives is a challenging task. Microsoft
Office Project Server 2007 is the current-generation
product from the Office EPM Solution that links people at all
levels of an organization—whether they're executives,
managers, contractors, business partners, or individual
contributors—to the overall government strategy.

Monitoring effectively tracks performance against an
organization’'s goal s. Dy nami and
dashboards help track and analyze information across an
organization to provide insight into the drivers that affect
business performance. Microsoft SVP enables links to existing
financial management, collaboration, capital planning/CPIC,
or EVM applications to provide a full life-cycle solution.

Analytics employs world-class data analysis techniques to
provide decision makers with rapid insight into trends,
patterns, opportunities, and challenges within their program-
management environment.

Program planning and forecasting lead to improved
business results, increased accountability, and more
consistent reporting to oversight bodies. Office Project Server
2007 provides a single-point solution for program portfolio
management.
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Powerful data analysis tools help analyze trends, identify issues, and
provide insight into program and project data, linked directly to map-
based geospatial information. View and model information based on
region, program, project, resources, tasks, issues, and deliverables. All
information is available through a single, easy-to-use Web-based
interface that changes dynamically to meet business reporting needs.

Microsoft Office EPM: http://office.microsoft.com/en-us/epmsolution

www.microsoft.com/industry/government/solutions/Single View Platform
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