
 Fast, accurate 
reporting

 Flexible, more 
frequent franchise 
assessments

 Interoperability with 
existing systems

 Comprehensive 
performance analysis

 Designed InfoPath 
2007 forms for use 
on handheld 
computers

 Data channeled into 
SQL Server database 
and SharePoint 2007

 Workflows directed 
results to managers 
and franchisees

 Bakers Delight 
needed better 
oversight on its 
franchises

 Store assessments 
needed to be received  
faster

 The company wanted 
more sophisticated, 
flexible and 
comparative reporting

SharePoint InfoPath Workflows Rise to Bakery 
Franchise Challenge

“We used to wait for everything to be collated centrally. 
There was a gap of many weeks between the audit and 

the franchisee getting the results. Now we and the 
franchisees get the results the same day.”

Dennis Littleford, Stakeholder Relations Manager, Bakers Delight Holdings


