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The Yin and Yang of Software
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Agenda and Goals

@ Better understand:
@ the software services evolution in general
@ New or increasingly relevant trends

@ Discuss Impact of those for Enterprise IT and ISVs

@ Present Microsoft software + services strategy

@ Note:
@ This session is more conceptual
@®Eugeni o6s session wil/l be mor e

v B
ap



Trend #1

Software as a Service and Cloud computing
| .e. Getting software
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Industry Average vs. Competitive Advantage ?

Microsoft Regional Architec




Separating logical service from infrastructure has
al so been around f or

Service Layer: British Airways

British Airports Authority



http://upload.wikimedia.org/wikipedia/commons/3/39/London_Heathrow_T5_AB1.JPG
http://www.molon.de/galleries/China/HongKong/Airport/

Remember users only see the service layer (BA), when
( BAA) b rthesdappess:

Milan-Linate BAS65 Cancelled
Dusseldorf BA939
Milan-Malpens BAS73
Vienna BAG97

Edinburgh BA1443 Cancelled
Prague BABSS
Aberdeen BA1307 Cancelled

Oslo BA763 Cancelled
AFP
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And although it is the (BAA) that broke the
servicelayer( BA) pays the high pric

A Customer dissatisfaction -> increases churn

A Out of pocket expenses reimbursing:
I £100 Hotel
I £50 Transportation
I £25 Food

AA175 x 206000 people is a |

A Did British Airport Authority provide an SLA?
A Where there penalties for non honoring the SLA?
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Of course, if you can afford it, you can always decide to
reduce external dependenci es
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Wait a secondeé am | in the wrong r

| am a software architect, why are you telling me all this, what is the
point with Software?
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Becauseeée

A SaaS and Cloud computing is all about delivering and consuming
services and SLAs

A Most of the concepts discussed before are valid

A At (very high) level:
I SaaS is about: Delivering (software) services (with SLA?)
I SOA is about: Consuming (software) services (with SLA?)
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O It yourself wvs

Control (usually) Lower Cost

Considerations:

“What i s the SLA of fAthe serviceo
@ Is it Core competencies vs. Commodity

@ Compliance
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It is about which kind of risks you want to manage

Capex ($) risk vs. Supplier risk
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Business Architecture and Capabllity Maps

A Do you know how many services you run?
A Can you rank them in priority order?

A p

Microsoft Regional Architect Forum - E



