
 

  

 

 

 

“Our long term vision is to steadily reduce the size of 

our corporate data center until it is just one small room 

containing only one server. Everything else will be in 

the cloud!” 

                                                                Cynthia Weaver, AVP of Information Technology 

 

Walbridge is a global construction company with revenues of 

over $1 billion, headquartered in Detroit, Michigan. The 

company specializes in large construction projects including 

office buildings, airports and manufacturing plants. Walbridge 

has become one of the world’s largest construction firms partly 

by using new IT technology to help advance its business. 

Walbridge has 1,000 employees and maintains operations 

throughout the United States, Canada, Mexico, South America 

and the Middle East.  
 

Business Needs 
 

Walbridge job sites are often 

remote and have very limited 

Internet access. The company 

needed a way to have all critical 

data and files available for 

collaboration at every job site. In 

addition, the corporate IT strategy is 

to move everything possible to the 

cloud over the next 3 years. As AVP 

of Information Technology Cynthia 

Weaver puts it, “Our long term 

vision is to steadily reduce the size 

of our corporate data center until it 

is just one small room containing 

only one server. Everything else will 

be in the cloud!”    The main 

challenge was to discover the right 

way to manage each job visually, 

given that every job includes 

multiple large files containing all 
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Benefits 

 Reduced overall storage costs by 

65% 

 Improved database restore times 

by 80% 

 Cut admin time for restores by 

50% 

 Eliminated tape purchases 

 Cut file recovery time from 3 

days to 2 minutes 

 

 

 

For more information about other 

Microsoft customer successes, please visit: 

www.microsoft.com/casestudies 
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construction project data.  All the 

different types of files and data need 

to be made portable for field 

operations. Walbridge had already 

migrated to Office 365 in the cloud 

where the company had become the 

world’s largest user of SharePoint on 

Office 365. 

 

Walbridge still needed an effective 

solution for the large volume of 

construction documents not stored 

on Office 365.  One serious concern 

for Walbridge was the frequent 

saving and backing up of multiple 

versions of the same large files which 

were only slightly modified. The 

company needed to cost-effectively 

dedupe files to reduce the massive 

amounts of storage space required. 

Major dollar savings would come 

from buying less new storage arrays.   

 

In addition, Walbridge didn’t want to 

have to worry about how much space 

each and every new file was using as 

it was added to the system. Adding 

to these woes was the fact that many 

of these files contain huge 3D visual 

models of new projects. The 

company had more data than there 

was space for and there was no 

desire to keep on adding more 

conventional storage and backup 

systems. As a result, Walbridge 

decided to search for a more sensible 

storage solution. 

 

Solution 
 

Walbridge first heard about 

StorSimple cloud-integrated storage 

while attending a Microsoft regional 

seminar on new cloud technologies 

and unique solutions for enterprise 

storage. Microsoft recommended 

the StorSimple/Windows Azure 

hybrid cloud storage solution to 

solve the company’s storage 

problems. After comparing this 

advanced solution to more 

conventional storage arrays, the 

company was convinced that 

StorSimple/Windows Azure was the 

way to go.  

 

According to Weaver, “We needed 

to find a cost-effective new 

technology that could help us cope 

with the explosive data growth that 

we are experiencing. Storage space 

that used to last us 5 years now only 

lasts for 3 years. With StorSimple 

and Windows Azure hybrid cloud 

storage, we found exactly what we 

were looking for.” 

 

Benefits 
 

The Windows Azure/StorSimple 

solution has saved Walbridge 65% 

over the SAN alternative and has 

turned out to be a much more 

efficient and cost effective way to 

handle the company’s massive data 

growth. 

 

After deploying the StorSimple/ 

Windows Azure solution, 

Walbridge’s backup and restore  

functions are 50% faster than before 

and the administrative overhead of 

data protection has been cut in half.  

It also provides a much faster way to 

recover deleted files. For example, 

to recover a lost file, all that is 

needed is the date and time the file 

was deleted and the file is restored 

in under 2 minutes, compared to 3 

days using the old tape system.  In 

addition, individual database restore 

times have dropped by 80%.  

 

Walbridge has also found that 

StorSimple security is just as 

stringent as that of conventional 

storage. All cloud data is encoded 

using military-grade AES 256 

technology and data is fully 

protected both when at rest and in 

motion. 

 

Improving efficiency was one of 

Walbridge’s major goals. Key to this 

is the dedupe function which was 

not available from their previous 

vendor. Dedupe reduces the 

amount of data transfer, making 

collaboration more efficient while 

keeping costs down. In addition, the 

ability of the system to 

automatically send older files to the 

cloud with no action required by the 

IT team has also been an important 

benefit. 

 

Another major benefit is the ability 

to easily and securely transfer data 

globally.  

 

The StorSimple/Windows Azure 

solution has provided Walbridge 

with a wealth of improvements over 

the company’s legacy storage 

system. In fact, Weaver states, “I 

don’t know how we ever lived 

without it!” 


