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Situation Analysis 
Odds are, you’re a people person. If you weren’t, you wouldn’t be working in Human Resources. And 

even though we’re one of the largest technology companies in the world, we’re people people, too. 

That doesn’t make us rare, however, or even moderately unique. Every business, whether it has a 

handful of employees or leagues of staff across companies and continents, is made of and 

dependent on people.  

 

People. They’re the emotional, the inspirational, the sometimes confrontational and always human 

piece of Human Resources. We believe that your business—that every business—should empower 

these people with the tools to do their best work. Simple-to-use solutions that function seamlessly 

across your entire organization.  

 

At Microsoft, our people design these tools for your people.  

 

We solve problems in the workplace by connecting the people who work there: breaking down the 

barriers that prevent them from communicating effectively; offering them more efficient ways to get 

things done; and uncovering information that leads to ideas.  

 

In the end, your people get better at what they do, your customers get greater value, and your 

company gets a greater return.  

 

So how do we get there? There’s a simple answer, of course, but before we can discuss where HR is 

going, we need a clear picture of what’s going on right now. We’re talking about three things, 

specifically: 1) successful HR departments are shifting from reactive problem-solving to proactive, 

strategic planning; 2) the Facebook-generation workforce doesn’t function well without being 

connected; and 3) security and privacy issues require more self-sufficiency in the HR department. 

Take a look.  

 

You’re not a firefighter, so why do you spend all your time dousing flames? 

How many times have you heard someone say that Human Resources departments like yours need 

to shift from solving problems to developing people? It sounds nice, but is nearly impossible to 

imagine when your door opens every few minutes and a new employee emergency walks in. 

Together, we have to find a way to create systems that minimize the time-consuming tedium—

systems that allow for less focus on personnel administration, policy enforcement and servicing 

employees/managers and more focus on employee and organizational development.   
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Your new workforce demands connectivity. Just follow it on Twitter and you’ll see.  

The people entering the working world today don’t know what it means to live without the web or to 

be farther than a few clicks away from friends, family and what they need to know. Their upbringing 

brings with it some expectations: 

 

 The tools the next-gen workers use to do their job, maintain their personal info and manage 

their career must be integrated and secure. 

 

 Your employees expect to be able to manage their own HR information, and the tools need to 

be intuitive. 
 

 Employees do NOT want to have to open a user’s manual to learn how to get things done. 

 

 Your new workforce needs to be able to connect with other employees at work as easily as it 

does with family and friends at home. Employees expect to be connected with platforms like 

Yammer, and they expect Yammer to integrate with everything they do at work. 
 

 

The Dynamic Solution  
Technology doesn’t solve everything—we still need people to get things done. But when it comes to 

the shifting nature of Human Resources and the needs of the next workforce, Microsoft Dynamics AX  

Human Resources helps revolutionize HR in the same way technology has changed the capacity and 

capability of departments all across your organization. 

 

Take the phone in your pocket, for example. Phones were once just phones, and they literally kept 

you tethered to your desk with a cord. If you wanted to do business, you had to be in the office. And 

if you were out for any reason, you were met with a pile of pink message reminders outlining the 

clients and customers you had to call back.  

 

Now, your smartphone allows you to take all lines of communication—and your desktop—

everywhere you go. Your office is literally infinite, and your ability to be productive is uninterrupted. 

It’s a level of connectivity, and thus, efficiency, you wouldn’t have imaged a dozen years ago, and 

now you simply can’t survive without.   

 

Microsoft does precisely the same thing for HR. In one, unified system, it allows you to move beyond 

the daily details of HR administration and use the resources of your people to make a greater impact 

on the organization. By offering click-to-connect communication, it inspires collaboration between 

employees, teams and companies. And because Microsoft Dynamics AX is intuitive, you can manage 

people and processes without IT input.   
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Drive HR Impact 
Automate administrative HR; free up the time to focus on strategic, impactful HR; and have an effect 

across your enterprise. Get the details.  

 

Once is enough.  

Share information about employees and contractors, applicants, departments, teams, jobs, 

positions and competencies throughout and across your business—eliminating duplicate 

data and saving time.  

 

Know where you stand.  

Maintain hierarchical, matrix and team-based organizational structures over time, and get a 

more accurate picture of historical, current and future changes.   

 

Who’s hiring?  

Set up a structure to maintain and manage open positions with simple personnel actions, 

options for approvals and budget/cost tracking.  

 

Picture your people.  

Retain employment histories, including injuries and illnesses, drug and medical tests, 

education, skills, certificates, courses taken, work experience and equipment on loan. 

 

Reap the benefits.  

Define benefit plans and follow eligibility rules to assign benefits to individual employees or 

through mass assignment.  

 

Employees in control.  

Give employees and managers with self-service capabilities the power to register for courses, 

apply for jobs, maintain performance goals, enter and approve absences/expenses, and 

maintain competencies and personal information.  

 

Go with the flow.  

Work seamlessly between U.S. Payroll and HR, Financials and other components of your 

Microsoft Dynamics AX Human Resources solution.   

http://www.microsoft.com/dynamics/ax
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Manage Talent 
Maintain sensitive employee data and quickly adjust processes and procedures without the help of your 

IT team. Get the details.  

 

Shorten the search.  

Find top talent by easily posting job openings both internally and externally, giving key 

decision makers access to the information they need to make the right hiring decisions.  

 

Talk is cheap.  

Use templates, bookmarks and other Microsoft Office tools to make it easier to communicate 

with applicants.  

 

Right vs. Not-so-right.  

Put the right people in the right place by mapping internal and external candidates against 

the competencies and qualifications you’re looking for.  

 

Pay better.  

Create fixed and variable compensation plans, which include grade, band and step 

compensation structures, as well as the ability to adjust pay scales across a group. 

 

Perform better.  

Initiate a pay-for-performance structure and compensate employees based on personal and 

organizational performance goals.  

 

What do you know?  

Build a more knowledgeable workforce by initiating learning opportunities; offering course 

information; evaluating courses; and managing attendee signup lists, waiting lists and 

withdrawals.  

 

 

Inspire Collaboration  
Connect your people and unlock their potential with social, organizational and operational intelligence. 

Get the details.  

 

Quick thinking.  

Manage access to sensitive employee data, preserve and retain employee-lifetime histories, 

and do it from a single source of data, so you can use analytics and reporting to help make 

smart decisions faster.  

http://www.microsoft.com/dynamics/ax
http://www.microsoft.com/en-us/dynamics/human-resources.aspx
http://www.microsoft.com/en-us/dynamics/human-resources.aspx


Contact a Microsoft partner to find out how Microsoft Dynamics AX can help your business. Or to find out 

more about Microsoft Dynamics AX, visit www.microsoft.com/dynamics/ax. United States and Canada toll-

free: (1) (888) 477-7989 Worldwide: (1) (701) 281-6500 
 

© 2013 Microsoft Corporation. All rights reserved. MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED,  

OR STATUTORY, AS TO THE INFORMATION IN THIS DOCUMENT. Microsoft, Windows, Windows Azure, SQL 

Server, Microsoft Dynamics and other product names are or may be registered trademarks and/or trademarks  

in the U.S. and/or other countries. Other names and brands may be claimed as the property of others. 

 
7/2013 

 

 

 

Be precise.  

With role-tailored information at your fingertips, you can operate role centers for HR 

managers, staffing managers and training/development managers.  

 

Do what you know.  

Use the Microsoft tools your team already understands—Outlook, SharePoint, Lync and 

Yammer—to initiate performance reviews, share information, bring people together and 

allow instant and effortless connection. 

 

 

Core Human Resources and Talent Management in one, flexible solution.  

Microsoft Dynamics AX Human Resources gives you one simple solution for HR. A single, unified HR 

system that helps take the administrative complexities out of your day and your department, freeing 

you up to focus on tomorrow. Plus, it’s an integrated part of the overall Microsoft Dynamics AX ERP 

system that interoperates with the Microsoft tools you already use like Office and SharePoint.  

 

But our Human Resources solution is not an all-or-nothing solution. Quite the opposite. Because 

Microsoft Dynamics AX Human Resources is built on nimble and flexible architecture, you can pick, 

choose and use only the parts you need today, and, if you like, easily add more tomorrow 

 

Make a greater impact on your department and across your organization. Manage your people with 

single-handed efficiency. And encourage effective, one-click collaboration among your employees. 

All with one, easy-to-use tool. 

 

Learn more about Microsoft Dynamics Human Resources for small and midsize businesses or 

enterprise businesses. And to get started today, find a partner in your area or call 1-888-477-7989 to 

speak with a Microsoft sales representative.  

 

http://www.microsoft.com/dynamics/ax
http://www.microsoft.com/en-us/dynamics/erp-small-midsize-business.aspx
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