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Windows Vista Business Value Assessment for Midsize Businesses

The Windows Vista Business Value Assessment for Midsize Businesses was developed independently by leading IT research firm IDC and leading ROI tool developer Alinean.
Researching indicates that the upgrade to Windows Vista can help companies reduce IT spending on infrastructure, optimize service levels and drive business improvements.

This tool helps organizations assess their current PC total cost of ownership and the potential benefits from implementing Windows Vista to help lower costs, improve service

levels and drive additional business value.

=l organization Profile

What is the dosest matching industry for the organization being analyzed? (* = required)
What is the primary geographic location of the organizations user sites and data fservice centers? =

What are the primary site locations for the organizations data centers and PC support organizations? *

What is the name of the group for which this analysis is being conducted (entire organization or group name)?

E Current User Profile

How many PC users does the IT organization support? *
Estimated annual growth in number of users (if any - starting in year 2)? *

=l Current PC Profile

To assessthe exactnumber of PCs and theinstalled OSbaseuse theWindows Vista HardwareAssessment tool

Aerospace and Defense

United States

Suburban

Current PC Profile*®

Total Number of PCs

Average Annual
Replacement PCs
(%o of total)

Average Cost per
Replacement [
Addition

Current number of desktop PCs

33,3%

RS 1,326

Current number of laptop / mobile PCs (induding tablet PCs)

40,0%

RS 2,084

Total PCs

PC Operating System Profile™

Microsoft Windows Vista Business / Windows Vista Enterprise

Microsoft Windows XP SP2

Microsoft Windows %P

Microsoft Windows 2000

Other Microsoft Windows (NT4 Workstation, Windows 95/98)

Mon-Microsoft Windows

Total

= Current Site Profile

How many main sites are supported and considered a part of this analysis (headquarters f campus / main office locations)? *
How many branch sites are supported and considered a part of this analysis (satellite, branch f remote offices [ locations)? *

How many different countries and regions are currently supported?
How many unigue business units are currently supported?
How many unigue PC vendors are currently used for the installed base of PCs?

-
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Business Value Assessment and
Recommendations for
Valued Customer Company

Renato Achkar
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" Windows Vista

Infrastructure Optimization Model

Dynamic

" Fully automated
management,

dynamic

resource usage

Rationalized

Standardized |

Managed and

consolidated
Managed IT [T Infrastructure
Infrastructure N
: with some B
Uncoordinated, :
SR automation
infrastructure

CostCenter L CostCenter . |
~70% of orgs ~28% of orgs ~2% of orgs <1% of orgs
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