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Projektmanagement mit Project Server 2013 .
«Einfuhrung einer Microsoft PPM Losung anhand von Beispielen»

Matthias Jager / Kristian Bubalo / Martin Laukkanen — TPG The Project Group

mjaeger@theprojectgroup.ch / kbubalo@theprojectgroup.ch / mlaukkanen@theprojectgroup.ch
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TPG — The Project Group

Business Internationaler Full Service Anbieter fir Consulting, Implementierung, Hosting, Produkte
und Seminare zu Projektmanagement-Losungen auf Basis von Microsoft Technologien
Fokus und integriert mit ERP Systemen wie SAP und Dynamics AX.

Weltweit
~140 Mitarbeiter

A *-'
o AUSTRIA
SWITZERLAND

AMERICA

' 4

AFRICA

Wordwide implementation Partners
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TPG — mit wem wir zusammenarbeiten...

Partnerschaften und Zertifikate:

= Microsoft Gold Partner

= Mitglied des Microsoft Partner Advisory Council Board
» SAP zertifiziert (TPG PSLink)

= PMI zertifiziert (R.E.P)

= Weltweite Umsetzungspartner
(Australien, Brasilien, Danemark, Finnland, Frankreich, Griechenland, Mexiko,
Neuseeland, Norwegen, Singapur, Thailand, Turkei)
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Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management Integration with SAP Applications

Gold  Business Intelligence
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Produkte und Services

TPG TPG

pSLink  ProjectLink Consulting fur Projektmanagement und PM-Software Losungen

TPG Implementierung von Microsoft SharePoint & PPM Losungen
ResourceLink

Implementierung von TPG Produkten

Microsoft
PPM & SP
_ Schulungen
PortfolioPlanner
TPG TPG Wartung und Support
Team iPMCS
Manager

Hosting von PPM Ldsungen
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Losungskomponenten und Anpassbarkeit

Microsoft Project Server und SharePoint ERP Systeme

Portfolio-Management Strukturen

P Budgets
Kosten
Aufwand

Fremdsysteme

CRM
— Dokumenten-

Management
Einzelprojektmanagement etc.

Prozesse/Workflows Multiprojektmanagement

Berichtswesen
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Einige TPG Kunden — aus allen Branchen

a@&Dn  swissgrid & Ricola
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http://www.sap.com/index.epx
http://www.sap.com/index.epx
http://www.lonza.ch/group/en.html
http://www.lonza.ch/group/en.html
http://de.wikipedia.org/wiki/Bild:Br-logo-alt-ohne-arddachmarke.svg
http://de.wikipedia.org/wiki/Bild:Br-logo-alt-ohne-arddachmarke.svg
http://www.novartis.com/index.shtml
http://www.novartis.com/index.shtml
http://www.dsm.com/
http://www.dsm.com/
https://www.swissgrid.ch/swissgrid/de/home.html
https://www.swissgrid.ch/swissgrid/de/home.html
http://www.clariant.ch/reg/emea/internet.nsf/directname/home_ch
http://www.clariant.ch/reg/emea/internet.nsf/directname/home_ch
http://www.manbw.com/
http://www.manbw.com/
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Microsoft Project Server

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence
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Microsoft Project Server Komponenten und Module

* Project Server basiert auf der oRTer
DEMAND
SharePoint Server Technologie el i

PROGRAM RESOURCE

ml PrOJeCt MANAGEMENT MANAGEMENT
H> SharePoint mavences . EPIM 1 wiiGanie

REPORTING
= Project Server besteht aus . MANKGE
- Project Web App (PWA)

. . TIME
~ Project Professional sune

REPORTING  p;ANAGEMENT

_
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SharePoint Server und Project Server 2013

Erweiterte Projektzusammenarbeit m PI’OJeCt
Strateqgisches Ideen ./
Portfolio Mgmt. Management Portfolio
Selektion

Ressourcen

Projekt Team "I S iss -
Zusammenarbeit Programm & Management _
Projekt Mgmt.

s By SharePoint
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Microsoft Project Online
Cloud L6sung von Microsoft Office 365

Office Professional Plus | Exchange Online | SharePoint Online

] Office 365

Lync Online Project Online Visio Online

www.office365.com | SaaS/Software As A Service
Consulting | Losungen | Produkte | Training N el E7]
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http://www.office365.com/

Microsoft Project Online Lizenzen
Cloud L6sung von Microsoft Office 365

Office 365 Service Zielgruppe

: : : FUr Projekt-Teams und alle
Project Online (Project Web App) weiteren Projektbeteiligten

Fr Projektleiter und Ressourcen-
manager (Detailplanung)

Project Pro fur Office 365

: : : : . : Fur Projektleiter, Ressourcen-
Project Online mit Project Pro fur Office 365 managJer, PMO, Portfoliomanager

Einzellizensierung oder Uber “Microsoft Enterprise Agreement”
=
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Microsoft Project Server ,,On-Premise® Lizenzen
Installation im Haus — in eigener Netzwerkumgebung

Software Zielgruppe

Project Web App CAL
SharePoint Enterprise CAL Jl Project

FUr Projekt-Teams und alle weiteren
Projektbeteiligten

Professional

FUr Projektleiter und Ressourcen-
manager (Detailplanung)

CAL = Client Access Licence (inkl. PWA CAL)

SharePoint Enterprise Edition &

SharePoint Server / Project Server Project Server als Applikationsserver

: Betriebssyst d
Windows Server / SQL Server Ditrelf\bzsr)mllisimeurn
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Microsoft‘s Project Management Funktionen
Vom Task Management zum Portfolio

Projekt- und
Portfoliomanagement

Multiprojektplanung O\

mEn terpr[sé

g . ] ) Project Online

(SN Terminplanung Project Online Enterprise Projects
SharePoint Projects
(O——— Scheduling and insight with Project Pro for
Project Collaboration Office 365

§ Zusammenarbeit (O———— Project collaboration in SharePoint Online

S

iS;

(SN Task Management O Task Management in SharePoint Online

Pendenzen Management

Low Medium e H (g h

Level of Complexity T =
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Projekt-Portfoliomanagement (PPM)

ror c
" " [JProject

e Management
Eliunfarian

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence

Integration with SAP Applications
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PPM-Prozesse
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Drei verschiedene Kundenbeispiele
2010 vs. 2013 vs. Cloud

Project Server 2010 mit ERP Integration

Project Server 2013 “On-Premise”

Project Online “Cloud L6sung”

Consulting | Losungen | Produkte | Training ¥ =

YOUR PROJECT EXPERTS



,Einfachste“ Anforderungen an die Ressourcenplanung
Wer gewinnt das Ressourcen Ping-Pong zwischen Projekten und Linie?

Kapazitatsgrenze

Neue Projekte Laufende Projekte, Grundlasten, Innenauftrage, Absenzen

Consulting | Losungen | Produkte | Training
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Systemlandschaft mit SAP-Integration

Projekt-Ressourcenplanung vs. Linien-Commitment vs. Mitarbeiter-Istwert

PSP SAP PS
Integration Ressourcen Absenzen SAP HR/CATS
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Ausgangslage und Anforderungen

» Mandantenfahigkeit mit Project-/Resource Departments

» Volle SharePoint-Integration (Portal, Intranet, Work
Management Service mit Newsfeed, Bl, SSRS, SSAS)

* Individualanforderungen eines Mandanten:

Mehrstufiger Planungsprozess: Budget vs. Plan vs. Ist (Project Professional)

Solide und erweiterbare Timesheet-L6sung (Mehrfacheintrdge und Notizen pro Tag)
= Anforderungen aller Mandanten:

Erstellung und Management des Projektportfolios, Einzelterminplanung und
SSRS/BI-Reporting in Project Web App
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Ausblick und ,,Lessons Learned*

Case Study demnéchst verfugbar

Ausbau Project Server auf ca. 10-15 verschiedene Abteilungen
(Mandanten) in Schweiz und Europa

SAP Integration nach EinfUhrung SAP in 2015/2016
Gemeinsame vs. getrennte SharePoint Architektur genau prufen:

Anforderungen an individuelle Installationen von Service Packs und Patches (CU's):
April und Juni 2014 CU fur Project Server wichtig bei Cache und Save-Offline Problematik

Individuelles Customizing und Deployment von Project Server Apps und Solutions
Individualitat und keine Abhangigkeit zur grossen SharePoint Intranet-Farm

Mandanten-ubergreifende PPM-Prozesse vor Konfiguration prufen
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" Microsoft

Project | 2014 Conference

THINK

BlG.

WHAT’'S YOUR

NEXT

PROJECT?

Anaheim, CA | February 2-5, 2014




Initial Position
Processes and Usage of Microsoft Project/Office in the past

Centralized PMO Status reports
team of project were written in
managers which Word files and

supports in sent out via E-
internal Mail to

organization stakeholder
projects

@ PMO Project 2007 Reports




Considerations

Arguments for a cloud based Project Online solution

One-time initial
high costs for On-
Premise solution
VS.

recurring monthly
costs by user for
Project Online.

License Costs

Outsourcing of
support to
Microsoft (infra-
structure)

and Partner (custo-
mization)

Support



Technical Considerations

Some technical restrictions

« Be aware of client machine operating systems

 No installation of Project Pro for Office365 on Windows XP or Vista available
* Internet Explorer 9 or 10 is best

* Project Pro for Office365...

- ... Is not a full web based Microsoft Project Client

« ... must be installed as a "Click to run” streaming client or as a full fat client
version

« ... cannot be installed on a separate Terminal-/Citrix Server as streaming client

« SSRS (SQL Server Reporting Services)

« Can be used on Windows Azure or on internal server (Q1/2014)



Business Considerations

Requirements

» Focus on operational Project Portfolio Management

« Provide visibility and transparency for programs and portfolios

« List of all running and planned projects including schedule and generic resources
« High level cost planning on project level

« Business Intelligence reports in Project Web App and Project Pro

 Deeper usage of SharePoint project sites for documents, issues, risks and other
lists

« Deployment and implementation

« First prototype should be quick and fast deployed
« A step by step approach is considered



Business Considerations @ Business
"Easy to use” Project Professional user interface

« Clear guidance and less training with streamlined adapted Ribbon
 Custom views/tables/filter/...

FILE | WELEDA TASK RESOURCE REPORT PROJECT VIEW DEVELOPER TEAM FORMAT
2 . m E @ [E Gantt [ Einsatzplan 1l Chart = — ¥, AlleVorgange R += Ressourcen @, Grosser
E_ ? B f % = 3 o€
-\ — 6 9 LE Q, Kleiner

. ) ) ; ; Ed Timeline 2% Ressourcenplan |:| Report ) 1 Ebenel Praoj.-Sammel.
Offnen Speichern und [Schliessen  Info Project | Projekt- Ressourcen- Manuell Auto | Héher- Tiefer- Vorgang Heute
Verdffentlichen Web App = Team Details planen S Teamplaner Notes stufen stufen 2 Ebene2
Frojekt Ressourcen Ansichten Reports Task Struktur Zeitskala

'TPG The Project froup / Version 1.0 / 01-Feb-2014
Sub CUSTOMERRibb ()
Dim ribbonXml As 5tring

'Ribbon Name

ribbonXml = "<mso:customUI xmlns:mso=""http://schemas.microsoft.com/office/2009/07/customai™">"

ribbon¥Xml = ribbon¥ml + " <m=so:ribbon>"

ribbon¥ml = ribbon¥ml + " <mso:gat/>"

ribbonXml = ribbon¥ml + " <mso:tabs>"

ribbonXml = ribbon¥ml + " <mso:tab id=""CUSTCMERtab"" labkel=""CUSTCMER NAME"" insertBefore(Q=""mso:TabTask"">"

, . . ibbon¥ml = ribbonXml " </mso:tab>"
section - Broject ibbon¥ml = ribbon¥ml + " </mso:tabsy”

ribbonXml = ribbonXml + <mso:group id=""PFroject"" label=""Project"" autoScals=""false"">" .
"  </mso:ribbon>"

+

+
ibbonXml = ribbonXml +
+

ribbonXml ribbon¥ml + " <mso:button id=""Projectlpen"" label=""Cpen"" "

ribbonXml ribbon¥ml + "imageMso=""FileQpen"" size=""large"" onfction=""FileCpen""/>" ibbon¥ml = ribbonXml "¢ /m=o:customUIz"
+ " <mso:control idQ=""mso:FilePublish"" wvisible=""true"" label=""5Save and Publish"
+

{ribbonXml)

tiveProject. SetCustomUL

ribbon¥Xml = ribbonXml

ribbon¥ml ribbonXml " <mso:button id=""ProjectClose™™ label=""Close"™" "




Project 2013 Desktop Reports
Timeline & Dashboards in ProjPro

FILE TPG | TASK  RESOURCE  REPORT  PROJECT  VIEW  DEVELOPER FORMAT Matthias Jager ~ -
2 m o Py [E Gantt IiE Einsatzplan 5 *4 Alle Vorgange .§ E? +- Ressourcen @, Grosser
N s o Ed Timeline &% Ressourcenplan 1 Ebene 1 [ Proj.-Sammel. | & Kleiner
GOffnen Speichern und Schliessen Info  Project | Projekt- Ressourcen- Haher- Tiefer- Vorgang Heute
Veroffentlichen WebApp | Team Details planen S Teamplaner 1] Notes stufen stufen 2 Ebene2
Projekt Ressourcen Ansichten Struktur Zeitskala
Betriebsaufnahme
PRI . Phasenfreigabe : 131014
ijdmx:;:m-ww Projektfreigabe o 0n s Phasenfreigabe
ag 02.01.14 18.08.14 ‘Projd:hhschluss
01.11.43,
w PROGRESS VERSUS COST
z November December |January February March| April May June. July August Progress made versus the cost spent over time. If % Complete line below the cumulative
: 5 . T OVERVIEW e
=
=
01.11.13 - 31.10.14
50% 300'000.00 £
" w 40% 250000.00€ f;
COSt & 20000000¢ 9
a 0% g
= 150'000.00 € g
279'120.00 € L oot 3
# 10% s000000¢ 3
0% 000€
Task Q4 i Q1 Fi7Jll REMAINING COST Ao I3
(i} 8525c54883885888%
|Mud=v Task Name ~ Duration v‘ﬁlart v‘Fwsh v || Sep | Ot | MNov  Dec | Jan | Feb | Mar | Apr | Ma c Rincssnm-osssans
T = Projektinitialisierungs-Auftrag odays FrioL1113  Frioni1113 + 011 178 940 00 € Cumulative Percent Complete Cumulative Cost
2 v = | I——
8 v = Projektfreigabe 0days Thu02.01.14  Thu02.01.14 + 02.01
SV = Tdays FiodoL1a [ costsmarus
27 - Phasenfreigabe 0days Thu24.04.14  Thu24.04.14 4+ 244 40 Coststatus for all top-level tasks. Is your baseline zero?
3 | = _ = Try setting as baseline
62 | -
6 | =
El -

Phasenfreigabe 0days Mon 18.08.14 Mon 18.08.1:
140000.00€
5 ) ; 120000.00€
Projektabschluss 0days Fri 31.10.14 Fri 31.10.14 COST STATUS 100'000.00€
- Cost status for top level tasks. 80'000.00€
60000.00€
5 4000000€
Baseline eonne
Cost 0
Projektinitialisierung 0.0 o00e 000€ 000€ 000€
s-Aufirag,
Initialisierung 2520000 000 250000€ 25200008  0.00€ &
€
Projektfreigabe 000 000 000¢ 000 000 mm—Remaining Cost  mmm Actual Cost e Baseline Cost

Konzept 7498000  0.00€ 74980.00€  FA'980.00€  0.00€




OData for Project Server & Project Online
Daten-Tabelle und Pivot
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760ET4E4-B6bf-2111-9112-00155d022681
be33184f-76bf-e111-0f1e-00155d022681
aefd/dfa-Bebf-e111-9f1e-00155d022681
30376acb-%abf-e111-5f1e-00155d022681
4ed2cele-58bf-e111-9f1e-00155d022681
39f5a47c-7abf-e111-971e-00155d022681
T7f6262c-fBal-e211-9d3f-00155d493607
ccce7blf-Bbbf-e111-9f1e-00155d022681
a3B839776-84bf-e111-971e-00155d022681
681d17ff-7dbf-e111-5f1e-00155d022681
52c23abE-84bf-e111-9f1e-00155d022681

B8db785da-1e%a-2311-8272-a0481cd4cad8  Use this type to create a project plar f4066fec-bd67-4db3-Be6f-9cb3d3b297a6

095a08dc-77bf-e111-9f1e-00155d022681
7d520058-5bbf-e111-571e-00155d022681
3f009ceb-B1bf-e111-9f1e-00155d022681
332d3211-d3be-e111-9f1e-00155d022681
dce23152-63bf-e111-9f1e-00155d022681
7c57b324-f4%a-e311-bfb5-00155d487d 1d
a64d198b-cfbe-e111-971e-00155d022681
6a4aB525-83bf-e111-5f1e-00155d022681
2d094d97-90bf-2111-9f1e-00155d022681
47eldbd6-97bf-2111-9f1e-00155d022681

n EnterpriseProjektTypBeschreibung ﬂ EnterpriseProjektTyplD

d3e3f6le-95be-e111-9f1e-00155d022681
2044287d-94be-e111-9f1e-00155d022681
2044387d-94be-e111-9f1e-00155d022681
2044287d-94be-e111-9f1e-00155d022681
2044287d-94be-e111-9f1e-00155d022681
Oefd2fbe-94be-e111-971e-00155d022681

A project with all the enterprise capi 09fa52b4-059b-4527-926e-99f0be96437a

C7546f28-95be-e111-9f1e-00155d022681

Def42fbe-94be-e111-971e-00155d022681
2044287d-94be-e111-9f1e-00155d022681
ODef42fbe-94be-e111-971e-00155d022681

Project Portfolio Status Report

ProjectName

SharePoint
Project
Marketing
Sales
PPM
Beppi
Diverse

Maintenance Projekte
App1
App2
An

[ii. Start B Statu

Jan 14 A Cap
Feb 14 A Def
Nov 13 A Fea
Dez 14 A Fea
Jan 14 A

Feb 14 A

Nov 13 A Fea
Dez 14 A Def
Jan 14 A Fea
Jan 14 A Fea
Jan 14 A Def
Feb 14 A

Nov 13 A Imp
Dez 14 A Fea

n EnterpriseProjek]
Merger & Aguis
Software Devel|

TasklsMilestone

Software Devel ROW Labels
Software Devel =l HProject Server

Software Devel
Marketing Cam|
Enterprise Proje

Task 1
Task2 _

New Product D¢ = Hermes

Marketing Cam|
Software Devel
Marketing Cam|
ity Mode

Vis

TaskOutlineLevel

Bedarfsanalyse durchfiihren
Betriebsaufnahme
Decision point - go/no-go to pilot stage

‘en flir CH und FR in DE
.. —..-...en fur DE, SE, AT, NL

TRUE

2

|Z| Sum of TaskFinishDate

£
]

05.01.2015

02.01.2014

18.08.2014

Budget
Projekt PhzEd Soll Elg Ist

1'500'000
1500000

1050°000
219'000

20000 [l 29000

Imp Date

7907256 | 2

1 1

0 [}

1 1
26'000 26'000

Cost

Mai1a W mai1a| 145 W 145
676000 | Jan 15 [l Jan 15| 22 2.2
676000 | Jul 13 [ Aug 14| 142 142
Jul 13
Aug 14 | Mai 14
Aug 15 ¥ Aug 15| 1.12 112
Jun 14 Jun 14| 1.82 1.82
Aug 14 [ Aug 14| 1.12 112
Jan 14 Jan 14 1 0.92
9701000 | Feb 13 [l Feb 13| 2.07 207
219000 | Mrz15 [ Mz 15| 159 1.59
0 |Jun13 [ Feb1a

Quality

B Soll Bz Ist K3 Soll Elm!st E3 Soll

B Ist K3 Soll

100% [ 100%
100% 100%
100% 0%
100% 0%
100% 100%
100% [ 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%

Absatz Jahr 1
| - [- 5

813000 [l 813000

4'078'000 8 4'078'000
1°812°000 | 1°812°000
19 19
2'800°000 [ 2'800°000
1 1
51000 51000
2265000 |8 2265000
1'382°000 |1 1'382°000

K Soll

Umsatz Jahr 1
- [- £

350000 [l 3450000

124198000 [ 12198000
7812000 |}| 7812000
2 W 2
2 2
262000 [ 262000
11940000 [ 11940000
10:209°000 [} 10°209'000

K2 soll

DB1 Jahr 1
Holst E

2293000 [ 2293000

8'402'000 8'402'000
5'629'000 5'629°000
18 18
10 10
18 18
215'000 215000
5375000 5357000
6'632'000 6'632'000



Customer Cost Considerations

One-time initial high costs for On-Premise solution vs. recurring
monthly costs by user for Project Online.

Office 365 Service Target Audience

Project Team Member and all

Project Online
Stakeholder

(Project Web App)

Project Pro for Office 365 For Project- and Resource Manager

Project Online For Project- /Resource Manager,
with Project Pro for Office 365 | PMO;Portiolio Mianager

Recurring monthly single licenses or order via “Microsoft
Enterprise Agreement”
=» 200 seats promo

=> $7 per user/month for Project Lite

On-Premise Software Installation

Project Web App CAL
SharePoint Enterprise CAL

CAL = Client Access Licence

Project Professional
(inkl. PWA CAL)

SharePoint Server Enterprise Edition
Project Server
Windows Server / SQL Server

High initial costs =» break even after five
years+ for appr. 300 users




Support Considerations
Outsourcing of support and administration

 Microsoft Office 365 support service

« Responsible for infrastructure and general services
« Fast reaction time and availability

e Partner

« Customization, configuration, administration and training
« Office365 tenant administration and support




Outlook on the Future

3 s R o e

- Project Online Case Study 1 _ l:l Office 365
- Roll-out to 220+ users in =
different countries in 2014

« Implement Power Bl for Office
365/Project Online

 Implement SSRS with Windows
Azure or internal server

» Provide recurring training and
feedback sessions to users
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Vielen Dank fur Ihre Aufmerksamkeit!

www.theprojectgroup.ch

Fur Riackfragen steht Ihnen gerne
unser TPG Team heute zur Verfligung.

ror c
" " [JProject

e Management
Eaiunfarian

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence

Integration with SAP Applications

Consulting | Losungen | Produkte | Training | B el £7)
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Business Intelligence Reporting in Project Server
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e Management
Eliunfarian

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence

Integration with SAP Applications
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Timelines, Visio, Visio Services, Excel,

Excel Services, Project Desktop Reports, OData,
PerformancePoint, Power View, Power Bl, Power Pivot,
SSRS, SSAS, SSIS, REST, SSRS, SharePoint Apps,
Business Connectivity Services,

Third Party Reporting Tools

Consulting | Lésungen | Produkte | Training




Bl in Microsoft Project, Project Server & Project Online
Welche Reporting Tools kdnnen verwendet werden?

e for Project in Office and SharePoint

Project 2013 Desktop Reports

Project Web App Sample Reports

ADVANCED EXCEL Bl = incrasca yaur ropoeting cspabitos n Excul
FEATURES a
DI ESTEED st 8 e st
& I m dednee s Feimrome e
e oo
? ik Bl
B ,r%
. * EXCEL SERVICES e
Excel 2013 Reports with Project Web A Data CRSGS | || I
P - 5 .
- . R S
g
e N
noe

SQL Server Reporting Services (SSRS) with B ZE
Project Web App Data and other SQL Data —

o 265 508
REPORTING SERVICES = (@0t addon anaties
Scansios it Fojact O
1o douclep and manage por Secuims 534 2012 51

i 2013
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http://office.microsoft.com/en-us/project-help/redir/AF104195754.aspx?CTT=5&origin=HA104187048
http://office.microsoft.com/en-us/project-help/redir/AF104195754.aspx?CTT=5&origin=HA104187048

3"-party
rd
Project Professional 2013 3" -party on-premises / e

Task pane e apps online apps
i o ) Clients
Generelle e ﬂ-%

. REST, Internet / Intranet
Project Server 2013 e | ST
. - Project Web A . * '
Architektur HE T
qé 5 - N ASMX |
8 e Business ‘ WCF Services Web Services EI
0 3 objects PSI Forwarder < E :
7y ry @
http://msdn.microsoft.com/en- Project Server 2013 | _ R
- - m j i i IE
us/library/office/ee767687(v= - s 1%
. (=]
Oﬁ:lce 15) aSpX g cle | [ Protect server interface (ps : g
. . @ 9 § §3 3 I 2
t‘g' % ﬂi g % nE ‘ Business objects : 3
5 | |85z |28  R— | 5
§ | Ry 5[] | Pl
= Service System : _g
] Y < R —
I -
_
SOAP

Remote event receivers Windows
Internet
3".party web service Azure
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http://msdn.microsoft.com/en-us/library/office/ee767687(v=office.15).aspx
http://msdn.microsoft.com/en-us/library/office/ee767687(v=office.15).aspx

Project Reporting in den Versionen
Reports / Visual Reports / Timeline / “Real” Reports

Project 2003 Project 2007 Project 2010 Project 2013
Start @ * * * Finish
01,0103 Wall of data reports (2003, 2007, 2010) 01/01/16

Visual Reports (2007, 2010, 2013)

The Timeline (2010, 2013)

Reporting Canvas (2013)
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Project Server 2013 & Project Online (2013)

Bussiness Intelligence Anderungen zu 2010 / 2007 / ...

» Eine Project Server Datenbank vs. vier Datenbanken

» Reporting Schema mit Views, Tables, etc.

= Reporting Datentabellen kbnnen mit OData Feed aufgerufen
werden

» Existierende Reports basierend auf Reporting-DB Tabellen und
Views der Project Server 2010 Reporting Datenbank sind
weiterhin lauffahig (Reporting Tabellen sind namentlich gleich)

= Einige OLAP Cube Einstellungen sind jetzt in der SharePoint
Central Administration

Consulting | Losungen | Produkte | Training | e/ £
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Project 2013 Desktop Reports

Soll 011044 jot extern [MEUR Target Costs [EUR/pcs] Absatz 1. Jahr [M5t.]
Ex works Rot . Abweichung +30 F— s
. . Toe ssmons
Ist 01.11.14
- L onu srunioc -
an
ercutat
FILE TPG | TASK  RESOURCE  REPORT  PROJECT  VIEW  DEVELOPER FORMAT Matthias Jags ]
Py m F" ...& [E Gantt [FE Einsatzplan :e 9: "+ Alle Vorgange .ﬁ IE' += Ressourcen @, Grosser PDP Phase e . . . . o
N - Ed Timeline &% Ressourcenplan 1 Ebene [ Proj.-sammel. |, Kieiner
Offnen Speichern und Schliessen Info  Project | Projekt- Ressourcen- Haher- Tiefer- Vorgang Heute GProduktgentin Gelb - Abweichung +20% Gelb - Abweichung +-20% Gelb - Abweichung +-208%
Veroffentlichen Web App | Team Details planen | [E& Teamplaner 511 Notes stufen stufen 2 Ebene2 Trend B ot
Projekt Ressourcen Ansichten Struktur Zeitskala Herbst am Markt
wrhllich
Betrichsaufi Unmsatz 1. Jahe [MEUR] DB1 1. Jahr DB2 1. Jahr
P . ~ Phasenfreigabe " 13.10.%
ijek*';mr sierungs Projektfreigabe Iy Phasenfreigabe - e
29 02.01.14 18.08.14 Pr [ Tovsame
011113
w
z November December nuary February March April WMay June July August September Octobér —
B start s 0y L G L o
o
E 011113 Einfiihrung
18.08.14 - 31.10.14
s - o ™ wsal
PROGRESS VERSUS COST
Progress made versus the cost spent over time. If % Complete line below the cumulative ¢
T OVERVIEW
Task Q4 al
O Mode + | Task Name ~ | Duration | Start v Finish  +| Sep  Oct Nov Dec Jan Feb Mar | Apr 0% 30000000 €
1 Projekti isierungs-Auftrag 0days FrioL11.13 Fri01.11.13 4 0111 e g o 250'000.00€ E
200°000.00 €
— 2 0%
2 v | Initialisiersng £ 1svo0000¢ £
8 v Projektfreigabe 0days Thu02.01.14  Thu02.01.14 279 1 20 00 € g o 10000000¢ 2
o v CKemmpt  7eSdays Fio3O0LA — o #aox svo0c 3
. 0% 0.00€
27 Phasenfreigabe odays Thu24.0414  Thu24.04.14 TErT e LR
28 85249388388658888%
@ . 1 RINZEE02888288
Phasenfreigabe 0days Mon 18.08.14 Meon 18.08.1: 178 940 .OO € Cumulative Percent Complete Cumulative Cost
8 - - Einfiihrung. 545days  Mon18.08.14 Fri31.10.14
:=) Projektabschluss 0days Fri 31.10.14 Fri 31.10.14
-

COST STATUS
Cost status for all top-level tasks. Is your baseline zero?
Try setting a5 baseline

140100000 €
12000000 €

COST STATUS Y

Cost status for top level tasks. 80'00000€

Name. Actual Cost  Remaini Bast Cost Variance 40100000 €
Cost Cost

Projektinitis 000¢ 0ooe 0o0€ 0.00¢ 000E
s-Auftrag
&
Initialisierung 2520000  000€ 1520000€  2520000€  000€ &
€
Frojektireigabe 000 oo0e oo0e 000¢ 000 m—Remaining Cost M ACTUal COST  —e=Baseline Cost

Consultlng | LOSUﬂgeﬂl PrOdUktel Tl’alnlng Konzept 7498000 000€ 7498000€  749E0.00€  0.00€



Project Server & Project Online
Data

= Data Sources
- Reporting Database / Tables / Views
- Multidimensional OLAP
- OPData for Project Online / Project Server
= Was ist OData?
- HTTP-basierend
- Verfugbar initial mit SharePoint 2010 for list data, erweitert in 2013
- Auch fur Project Server 2013 verfligbar
- http://www.odata.org
= Qdata Entitaten in Project Server 2013 & Project Online
- https://COMPANY.sharepoint.com/sites/pwa/_api/ProjectData

Consulting | Losungen | Produkte | Training ¥ =
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http://www.odata.org/
https://company.sharepoint.com/sites/pwa/_api/ProjectData

Project Server & Project Online
OData Feed

<?xml version="1.0" encoding="UTF-8"2>
- <service xmins:atom="http:/ /www.w3.0rg/2005/Atom" xmIns="http:/ /www.w3.0rg/2007 fapp" xml:base="https:/
- <workspace>
<atom:title>Default</atom:title>
- <collection href="Projects">
<atom:title>Projects </atom:title>
</collection>
< i ref="Project >
<atom:title>ProjectBaselines</atom:title>
</collection>
- < ion href=". >
<atom:title>AssignmentBaselines</atom:title>
«</collection>

- = ion href=", i i
<atom:title i ineTil </atom:title>
</collection>
-« ion href=". i Ti YataSet">
<atom:title i Ti </atom:title>

</collection>
- <collection href="Deliverables">
<atom:title>Deliverables </atom:title>
«</collection>
- <collection href="Issues":
<atom:title>Issues</atom:title>
«</collection>
- < ion href="IssueT: >
<atom:title>IssueTaskAssociations</atom:title>
</collection>
- < ion href=
<atom:title>RiskTaskAssociations</atom:title>
</collections
~ Zcoll

href="ProjectWor g "

<atom:title jectwor g </atom:title>
«</collection>
- <collection href="ResourceTimephasedDataSet">
<atom:title>ResourceTimephasedDataSet</atom:title>
</collection>
- <collection href=

isks">

<atom:title>Risks</atom:title>
</collection>
- <collection href="TaskBaselines">
<atom:title>TaskBaselines </atom:title>
</collection>

= (QOdata Entitaten in Project Server 2013 & Project Online
- https://ICOMPANY.sharepoint.com/sites/pwa/ api/ProjectData

Consulting | Losungen | Produkte | Training ¥ =
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https://company.sharepoint.com/sites/pwa/_api/ProjectData

OData fur Project Server & Project Online

Verbindungen und Datenauswahl

INSERT PAGE LAYOUT FORMULAS DATA
D D ITN [=] Connections Al
.¢. I} ) Z
Lo Properties
From Other Existing Refresh o Al
Sources* | Connections | All~ Q Edit Links

From SQL Server

Create a connection to a 50L Server table. Import da
Table or PivotTable report.

From Analysis Services

Create a connection to a SOL Server Analysis Services
into Excel as a Table or PivotTable report.

)

1 = From Windows Azure Marketplace
\:’ Create a connection to a Microsoft Windows Azure [
Import data into Excel as a Table or PivotTable repor]
[?E Create a connection to an OData Data Feed. Import ¢
Table or PivetTable report.
D From XML Data Import
0

From OData Data Feed
W ien or mai a XML file into Excel.

Consulting | Losungen | Produkte | Training

REVIEW VIEW

Connect to a Data Feed

Enter the information required to connect to a data feed.

1. Location of the data feed

— i

Link or File: |.sharepoint.com..’sites..’TPGDemof_api;’ProjectDataA|| Browse..,

2, Log on credentials

@ Use the sign-in information for the person opening this file
O Use this name and password

User Mame: | |

Password: | |

Select Tables

Select the Tables which contain the data you want.

+| Connect to specific tables:
| Enable selection of multiple tables

Cancel || < Back " Hext =

Fini

|:| MName

[[] B arbeitszeittabelien

[ E arbeitszeittabelienkiassen

[ B ArbeitszeittabellenPerioden

[[] B ArbeitszeittabellenZeilelstDataset
[[] B ArbeitszeittabellenZeilen

D BusinessTreiber_

D BusinessTreiberAbteilungen

D KostenEinschrinkungsSzenarien
Oa KostenSzenarioProjekte

D Lieferungen

D PortfolioAnalysen

D PartfolioAnalyseProjekte

O Priorisierungen

|:| PriorisierungsTreiber

D PriorisierungTreiberBeziehung
[ E Probleme

D ProblemVorgangZuaordnungen

Drescription

D ProjektWorkflowStufenDataSet
[ E ressourcen
= -

<

Modified Created Type &

>

Cancel || < Back ” Next >

|| Finish

N e £
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OData fur Project Server & Project Online
Daten-Tabelle und Pivot

W o e

L

760Ef4E4-B6Df-2111-911-00155d022681
be33184f-76bf-e111-9f1e-00155d022681
aefd7dfa-Bebf-e111-0f1e-00155d022681
30376acb-%abf-e111-5f1e-00155d022681
4eD2cele-58bf-e111-9f1e-00155d022681
3975a47c-7abf-e111-971e-00155d022681
T7f6262c-fBal-e211-9d3f-00155d493607
ccce7blf-8bbf-e111-9f1e-00155d022681
a38397M6-84bf-e111-971e-00155d022681
681d17ff-7dbf-e111-5f1e-00155d022681
52c23abE-84bf-e111-9f1e-00155d022681

ﬂ EnterpriseProjektTypBeschreibung n EnterpriseProjektTyplD

d3e3f6le-95be-e111-971e-001550022681
2044287d-94be-e111-9f1e-00155d022681
2044287d-94be-2111-9f1e-001550022681
2044287d-94be-e111-5f1e-00155d022681
2044287d-94be-e111-9f1e-00155d022681
Def42fbe-94be-e111-5f1e-00155d022681

A project with all the enterprise cap: 09fa52b4-059b-4527-926e-99f9be06437a

C7546f28-95be-e111-9f1e-00155d022681

Defd2fbe-94be-ell11-971e-00155d022681
2044287d-04be-e111-5f1e-00155d022681
Def42fbe-94be-e111-9f1e-00155d022681

B8db785da-1e%a-2311-8272-a0481cd4cad8  Use this type to create a project plar f4066fec-bd67-4db3-8e6f-9cb3d3b297a6

095a08dc-77bf-e111-9f1e-00155d022681
7d520058-5bbf-e111-571e-00155d022681
3f00%ceb-B1bf-e111-9f1e-00155d022681
332d3211-d3be-e111-971e-00155d022681
dce23152-63bf-e111-0f1e-00155d022681
7c57b324-f4%9a-e311-bfb5-00155d48fd 1d
af4d198b-cfbe-e111-971e-00155d022681
6a4aB525-83bf-e111-5f1e-00155d022681
2d094d37-90bf-e111-5f1e-00155d022681
47eldbd6-97bf-2111-9f1e-00155d022681

Consulting | Losungen | F

ProjectName
IT Projekte
Alpha

Beta
Gamma
Delta

T

HR

COM
SharePoint
Project
Marketing
Sales

PPM

Beppi
Diverse

Maintenance Projekte

Project Portfolio Status Report

ﬂ EnterpriseProjek|

Merger & Aguis
Software Devel
Software Devel
Software Devel
Software Devel
Marketing Cam
Enterprise Praj
New Product D
Marketing Cam
Software Devel
Marketing Cam
Visibility Mode
Software Devel

TasklsMilestone
TaskOutlineLevel

Row Labels
=IHProject Server

Task 1
Task2

=/Hermes

Bedarfsanalyse durchfihren
Betriebsaufnahme

|z| Sum of TaskFinishDate

en fir CH und FRin DE

Decision point - go/no-go to pilot stage

Entwurf abgeschlossen

. _.._..en fir DE, SE, AT, NL

TRUE

]
Ed

05.01.2015

Budget Imp Date Cost
Start B Statull Projekt Phi Soll Elmist B Soll Blmist E Soll Elmlist E Soll

Jantd A Cap 20000 [ 29000 | Mai1a W mai1a| 145 W 145 | 100%
Feb 14 A Def 100%
Nov 13 A Fea 1500000 [ 676'000 | Jan 15 [ Jan 15| 2.2 2.2 100%
Dez 14 A Fea 1500000 | 676°000 | Jul 13 J Aug 14| 1.42 142 | 100%
Jan 14 A Jul 13

Feb 14 A 790256 [ 2 Aug 14 [l Mai 14 100%
Nov 13 A Fea 1 1 Aug 15 | Aug 15| 1.12 112 | 100%
Dez 14 A Def 0 0 Jun 14 | Jun 14| 1.82 1.82 | 100%
Jan 14 A Fea 1 1 Aug 14 | Aug 14| 1.12 112 | 100%
Jan 14 A Fea 26'000 26'000 | Jan 14 [ Jan 14| 1 092 | 100%
Jan 14 A Def 100%
Feb 14 A

Nov 13 A Imp 1050000 || 970000 | Feb 13 [ Feb 13| 2.07 2.07 | 100%
Dez 14 A Fea 219000 || 219000 | Mrz 15 [ Mrz 15| 1.59 1.59 | 100%

o B o |uun1z[Jreb1a

Quality
Ko st

K Soll

Absatz Jahr 1
Hn st

813000 [l 813000

4'078'000 8 4'078'000
1°812°000 | 1°812°000
19 19
2'800°000 [ 2'800°000
1 1
51000 51000
2265000 |8 2265000
1'382°000 |1 1'382°000

K Soll

Umsatz Jahr 1
Ko Ist

350000 [l 3450000

124198000 [ 12198000
7812000 |}| 7812000
2 W 2
2 2
262000 [ 262000
11940000 [ 11940000
10:209°000 [} 10°209'000

YOUR PROJECT EXPERTS

K2 soll

DB1 Jahr 1

Holst E

2293000 [ 2293000

8'402'000 8'402'000
5'629'000 5'629°000
18 18
10 10
18 18
215'000 215000
5375000 5357000
6'632'000 6'632'000




OData fur Project Server & Project Online
Spezifische Felder und System Query Options

= $select zum Selektieren einzelner Felder und Performancesteigerung

- https://ISERVER/PWASite/_api/ProjectData/Tasks?$select=ProjectName,TaskName,Ta
skisMilestone,TaskFinishDate, TaskVariance

- Sprachabhéangigkeit beachten:
https://SERVER/PWASite/ _api/ProjectData/Vorg%C3%A4nge?$select=ProjektName,Vor
gangsName,VorganglstMeilenstein,VorgangEndTermin,VorgangEndeAbweichung

<?xml version="1.0" encoding="utf-8" ?=
- <feed xml:base="https:/ /tpggmbh.sharepoint.com/sites/TPGDemo/_api/ProjectData/" xmins="http:/ /www.w3.0rg/2005/At
<id=https:/ /tpggmbh.sharepoint.com/sites/ TPGDemo/_api/ProjectData/Vorg%C3%A4nge</id>
«title type="text"=Vorgdnge</title>
<updated>2014-03-13T06:52:117 </updated:=
<link rel="self" titte="Vorgange" href="Vorg%C3%A4nge" /=
- Zentry>
<id=https:/ ftpggmbh.sharepoint.com/sites/TPGDemo/_api/ProjectData/Vorg%C3%A4nge(ProjektID=guid'aa5c2fbb-
<category term="ReportingData.Vorgang" scheme="http: / /schemas.microsoft.com/ado /2007 /08 /dataservices/scheme" /
<link rel="edit" title="Vorgang" href="Vorg%C3%A4nge(ProjektID=guid aa5c2fbb-bfbe-e111-9f1e-00155d022681", Vorgan
<title /=
<updated>2014-03-13T06:52:11Z </updated>
- <author=
<name />
«<fauthor=
- <content type="application/xml" >
- <m:properties:

Consulting | Losungen | Produkte | Training ¥ =
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OData fur Project Server & Project Online
System Query Options und Funktionen

= guid zum Selektieren von Projekten
- /_api/ProjectData/Projects(guid'b28fc3ef-99bf-e111-9f1e-00155d022681")/Tasks

= Datumsfunktionen
- Int month(DateTime PO) - $filter=month(TaskFinishDate) eq 2

= Textfunktionen
- bool substringof(string po, string p1) —

= Mehr Funktionen auf www.odata.org

Consulting | Losungen | Produkte | Training | e/ £
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http://www.odata.org/

Project Server & Project Online
SSRS = SQL Server Reporting Services

= Abfragen direkt auf die Datenbank bei “On Premise” Installationen

Consulting | Losungen | Produkte | Training | e/ £
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Project Server & Project Online
SSRS = SQL Server Reporting Services

= Windows Azure bietet neu eine SSIS Losung fir SSRS an

Windows Azure

Project Online

Consulting | Losungen | Produkte | Training [ =
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Reporting Praxisbeispiele

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence
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B Management
o [ | nstitute

Integration with SAP Applications
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SSRS Losung
Ressourcenkapazitatsdiagramm

Actions= @ 14 4t Joft b Bl & | FindNext  100% - B8

Consulting | Losungen | Produkte | Training ¥ =
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SSRS Losung
Projekt-Dashboard

o

VOUR PROJECT EXPERTS

Gesame ¥ Motivation im Team
Ist-Zahlen per: 28, Februar 2014 Ziel |y Commitment zur Zielerrsichung L d e + reigegebene A- und B-Projekte
. -ssaurcenreport freigegebene A- und B-Projel
Projektiategorie: P osten Ly Zemmeweieme Salehide @) P 9eg 3
Projekt-Auftraggeber: Matthias Jager zeir | ‘ubetsbelastung L Stand: March 2014
N Zusammenarbeit externe Partner
Projektleiter: Kristian Bubslo Ressourcen ] Bericht erstellt: 12.03.2014
Projektstart:  02.01.2012 Prajektende: 23.12.2014
Erléuterung:
. SRS Dlser Roportueryisntde adust Ressurcenpanung it
- N - . N den tatsdchlich erfassten IST-Stunden aller freigegebenen A-
Frei- Projektphase Geplantes Erwart.  IST  Fore- GLPPA Frei- Meilenstein Geplantes Erwart.  Status 1200 Ist Werte N
gabe Enddatum Enddatum cast | Freig. gabe Enddatum Enddatum und B-Projekte.
Initialisierung 23.12.14 | 23.12.14 Freigabe 13.08.12 13.08.12
Rl rosclraufirag - 1000 BL: die sog. Baseline spiegelt die Ressourcenplanung gem.
n Analyse 140613 | 17.0L.14 | 178 60 %8 11.02.13 | 06.05.13 E- 800 Projektauftrag oder Change Request gem. MS Project wider
Konzept 140613 | 170114 | 122 | 122 168 A= = AP: beinhaltet die aktuelle Ressourcenplanung eines
. . = 600 Prajekte.s gem. MS Project . X . . i
e 200 181 266 o= W03 | 230618 - é IST: beinhaltet die tatsdchlich durch die Projektmitarbeiter
EL Capex immat o o 0 400 rapportierten Zeiten gem. SAP. Es werden nur die bis zum
EL Gapex mat o o o Groskonzeptbersit | 200513 | 281113 - Zeitpunkt der Abrechnung (CATS-Lauf) erfassten und agf.
200 genehmigten Stunden interner Mitarbeiter bericksichtigt.
EL Opex 163 o5 130 Grobkonzept 01.06.13  08.01.14 -
abaenommen
FL Capex immat o o o 140613 17.01.18 0 Brechnung des Status:
FL Copex mat o 5 ) ™ Dez Jan Feb Mrz Apr Mai Jun Status grin: <= +/- 5 Tage oder <= +/- 10%
- I Status gelb: = +/- 5 Tage oder > +/- 10% bis <= +/-20%
FL Opex 137 86 136 2013 2014 Status rot: > +/- 5 Tage oder > +/- 20%
Total 300 181 266
R ID TM Datum  Change be Status 2013 2014
ID Projektname BL AP IST Status BL AP IST Status BL AP IST Status
A100 93 95 sil 10 150 ] ECIURETIIETY
£ A101 sz 111 1 104 54 ol oo s2 161 [
e
= A102 0 91 sa 260 248 ol 256 236 sc [N
% A103 95 111 73- 122 17" - oo T T
T
. A106 0 21 10 [ 6 — T
A107 24 67 | ] 0
A100 16 12 [ i
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TPG Apps fur Sharepoint

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence

ror c
" " [JProject

B Management
o [ | nstitute

Integration with SAP Applications

Consulting | Losungen | Produkte | Training | B el £7)
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TPG WBS Chart

o Selected project: Demo WBS

O ©

o Selected project: Demo WBS

i R

Demo WES

Cema Admin

04092012 120

[

L ey
TN

250972012 10/10/2Mm2

10202 20202

a1

Task

012202 | 12122m2 I

&
=

4.2

Task

0408/2012 | 12082002

£
1
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TPG MTA Chart

Report Period
october 201
. - = EEFEFEFEEE R
T T L I I = I =T T o o B Y B o B o B
Mo: Start ML Concept finished M2: Prototyp available  M3: Specifieation complete Md: Release deliverable M Finish oo oo S 3 S S E E 585 5 2 8 o o 5
Wi Z Z 2200000
i gESHAES SRR SIS REEESNaE
MTA Snapshots
05-Jan-2013 ‘—‘_‘_‘/.
@ new item or edit this list 232“2212
w [m T - MESEn
e “MTA SnapshotData 15-Dec-2012 5 3
v e 02-Dec-2012 M1 Concept finished
Snapshot Demo | (® New item or edit this list 01-Dec-2012 + M2: Prototyp available
Snapshot Demo | Altems  EdtData - | Findan tom » o 24-Mow-2012 —— M3 Specification complete
Snapshot Demo v Tite StartDate Snapshotuia 5 17-Mov-2012 & —~— M4 Release deliverable
5 hot D MO: Start «ee 8/31/2012 9:00 PM 8B869BCF-E843-6E51-0988-FOF562F3D3BE o 10-Mow-2012 _._ ME: Einich
nepshet Heme M1: Concept finished w 9/21/2012 6:00 AM  8BB6IBCF-E843-6E51-0988-FOF562F3D3BE E 03-Mow-2012
SnapShC“ pemo M2: Prototyp available « 10/19/2012 6:00 AM  8BB69BCF-E843-6E51-0988-FOF562F3D3BE . 6‘ 27-0ct-2012 M—“‘
M3: Specification complete «. 11/9/20127:00 AM  8B869BCF-E843-6E51-0988-FOF562F3D3BE i 20-Oct-2012
M4: Release deliverable wee 12/7/2012 7:00 AM B8BB6IBCF-E843-6E51-0988-FOF562F3D3BE 13-Oﬂ-201:
M5: Finish «ee 12/28/2012 7:00 AM 8B869BCF-E843-6E51-0988-FOF562F3D3BE GE—O“—le:
MO: Start wee 8/31/20129:00 PM F6313F0F-9083-1E17-COBF-864FE6DF8310 EE_SED_E:JJ-E
ML1: Concept finished wes 9/25/2012 6:00 AM F6313F0F-9083-1E17-COBF-864FEGDFE310 22-Sep-2012
M2: Prototyp available we 10/19/2012 6:00 AM  F6313FOF-9083-1E17-COBF-864FEODF8310 15-5ep-2012
M3: Specification complete wes 117972012 7:00 AM F6313F0F-9083-1E17-COBF-864FEGDFE310 0&-5ep-2012
M4: Release deliverable .- 12/7/2012 7:00 AM F6213F0F-9083-1E17-COBF-864FEGDFE310 01-5ep-2012 ‘
MS: Finish weo 12/28/2012 7.00 AM  F6313F0F-9083-1E17-COBF-864FE6DFB310
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TPG Risk Chart

Risks o

@ new item or edit this list
Alltems  All Active Risks Al Closed Risks === | Find an item ,O|
v @J 1D Title Assigned To Status Exposure Category
Count=8 . .
Selected project: Demo Risk
1 Risk 1 3¢
2 Risk 2 3
3 RISk 3 # - . . -
Risk 1
4 Risk 4 3¢
Risk 2
5 RISk 5 # . - .
& Risk63|
=
7 Risk 7 3¢ o Risk 3
E
8 Risk 8 3

<=40% <=60%

Probability

<=30% <=100%

Title * | Risk 2 |
Owner | Enter a name or email address... |
Assigned To | Enter a name or email address... |
caegory
Due Date | |
Probability =

The magnitude of impact should the risk actually happen

The cost impact should the risk actually happen

Risk description Risk description
Risk description Risk description
Risk description Risk description
Risk description Risk description
Risk description

30% $9.000.00
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TPG The Project Group — Weltweite Adressen

Hauptsitz Minchen
Destouchesstr. 68

D-80796 Miinchen

Tel: +49 (89) 615593-30
info@theprojectgroup.com

Niederlassung Austria, CEE
Mooslackengasse 17

A-1190 Wien

Tel: +43 (1) 23060 3145
Austria@theprojectgroup.com

Niederlassung America

2500 York Road, Suite 115
Jamison, PA 18929

USA

Tel: +1 800 804 0646
America@theprojectgroup.com
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Office Dortmund
WaiilferichstraRe 20

D-44339 Dortmund

Tel: +49 (231) 494 08 94
info@theprojectgroup.com

Niederlassung Schweiz

Christoph Merian-Ring 11

4153 Reinach BL

Tel.: +41 (61) 711 33 11

Switzerland @theprojectgroup.com

Niederlassung Africa

Route 21, Corporate Park

c/o Nellmapius & Goedehoop Drive
Irene | South Africa

Tel: +27 12 345 3518
Africa@theprojectgroup.com

Office Mainz
Gonsenheimer Hohe 12
D-55122 Mainz

Tel: +49 (6131) 92 09 602
info@theprojectgroup.com

Niederlassung Great Britain

New City Chambers

36 Wood Street,

Wakefield West Yorkshire, WF1 2HB
Great Britain

Tel: +44 8443350368
UK@theprojectgroup.com
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Vielen Dank fur Ihre Aufmerksamkeit!

www.theprojectgroup.ch

Fur Riackfragen steht Ihnen gerne
unser TPG Team heute zur Verfligung.

ror c
" " [JProject

e Management
Eaiunfarian

Microsoft Partner SAP Certified

Gold Application Development
Gold Project and Portfolio Management
Gold  Business Intelligence

Integration with SAP Applications
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