
 

 
 
 
 

 

SOLUTION FRAMEWORK FOR BUSINESS INTELLIGENCE 
 

Delivering an Optimized Business Intelligence 

Solution 
 
Maximize Your Business Intelligence Investments 
 
Every organization needs to take advantage of new 

business intelligence (BI) technology and existing 

investments to deliver information to the people who 

need it—in a way they can use it. Unfortunately, 

many organizations are not able to realize the full 

value of their BI investments. They find their data 

fragmented and functionality split across multiple 

tools and systems, decreasing effectiveness and 

increasing operational costs. 
 
Solutions based on the Microsoft® Services 

Reference Architecture are optimized to help provide 

employees with the flexibility to do their jobs without 

compromising the security and centralized 

management that the IT department requires. These 

solutions also aid organizations in becoming more 

cost effective so that every information worker has 

access to a reliable set of tools. 
 
Microsoft Services delivers the right solutions with 

business intelligence tools that span the enterprise, 

helping to ensure broad adoption and user 

satisfaction. Our solutions are based on hundreds of 

engagements across the globe. Solutions from 

Microsoft Services represent the Microsoft 

commitment to customers’ long-term success. 

Microsoft Services applies effective architectures 

and consistent delivery methods to help drive 

predictable outcomes, decrease time to successful 

implementation, and lower project risk. 

 

Discover the Full Potential of 
Business Intelligence Investments  
Microsoft Services can help organizations be more 

productive faster by designing and deploying BI 

solutions that can be embedded within the tools and 

applications employees already use. With BI solutions 

from Microsoft Services, customers can deliver the 

right information to the right people at the right time— 

all while aligning with business goals and objectives. 

Microsoft Services uses effective architectures that 

help to ensure scalability, manageability, security, 

reliability, and performance. Our consistent delivery 

 
methodology also helps to drive predictable outcomes 
and lower implementation risks. 
 
Simply stated, BI solutions from Microsoft Services 

make information more easily available, extending BI 

through familiar tools to people at all levels of the 

organization. Optimized business intelligence 

solutions also support better decision making by 

providing everyone with a single view of the same 

information. Microsoft Services can be a strategic 

trusted advisor at every stage of BI because we 

deliver agile, familiar solutions that help accelerate 

adoption, reduce training time, and lower costs. 
 
 

Microsoft Services builds high-value 
BI solutions that position businesses 
for continued growth. 

 
 
 
Improve Time-to-Value of 
Business Intelligence Solutions  
Microsoft Services can help organizations unlock the 

value of their BI investments by providing skills and 

guidance to rapidly design and deploy integrated 

solutions. With direct connections to product 

development groups at Microsoft, we provide 

innovative thought on solution capabilities and 

architectures. With early adopters and beta 

customers, we also have extensive expertise with 

leading-edge BI technologies, bringing those solutions 

to market quickly. This expertise can help to improve 

the time-to-value of BI solutions in several ways 
 

 Our global delivery ecosystem augments our 
local resources with the correct balance of 
offshore and local partner resources. 


 We can extend solutions quickly across 

organizations with high repeatability and 
scalability. 


 We can foster the early adoption of 

technology, helping customers gain a 
competitive advantage.  



 

 
 

 

Deliver an Optimized BI Solution 
and Minimize Risk  
Behind the experience of hundreds of engagements, 

Microsoft Services is well positioned to provide 

optimized solutions to customers implementing BI 

technologies. With effective methodologies and skills, 

we can deploy solutions rapidly while proactively 

mitigating risks from an enterprise-wide business 

intelligence initiative. Key evidence is as follows: 
 

 Microsoft Services has been entrusted with 
many complex, mission-critical projects. 



 To address common yet crucial business 

needs, we have designed a BI platform 

strategy that aligns the full capability of the 

Microsoft platform with existing line-of-business 

(LOB) systems. 


 BI solutions delivered by Microsoft Services 

are designed to help reduce total cost of 

ownership and improve supportability. 

 
Make Business Intelligence Available to 
Everyone 
 
Microsoft Services looks at BI from a holistic 

perspective, making it an enterprise capability that 

works for everyone. Across an organization, Microsoft 

Services can unlock the potential of familiar desktop 

tools and services, helping all workers better use BI in 

their jobs. For IT, Microsoft Services Consulting can 

help to integrate the data infrastructure with existing 

LOB systems and enable secure, controlled 

information access. Making BI available to everyone 

helps provide multiple benefits, including: 
 

 Reducing costs and resource requirements to 
support end users. 


 Accelerating decision making through role-

based information delivery. 


 Validating and refining the existing data 
platform to help create a single version of 
organizational data. 

 
 

 

Consider Microsoft Services  
Microsoft Services can deliver specific BI solutions that 

help business grow. Microsoft Services provides: 
 

 Solutions that combine services, products, 
and knowledge to address specific business 
or IT needs. 


 Expertise and guidance that can help 

customers be at the forefront of 
Microsoft technologies. 


 The best customer advocacy within Microsoft. 


 Assistance with maximizing the potential of the 

relationship with Microsoft. 
 
 

 
With Microsoft Services, customers 
can improve the value of BI and 
deliver optimized solutions while 
minimizing risk. 

 
 
 
 
 
For more information, contact a Microsoft  
Services representative or visit: 
 
http://www.microsoft.com/bi/ 
 
 
 
 
 
 
 

 
“Having a way to provide real, high-end 
information analysis lets our information 
workers replace the time spent on mundane 
reporting with advanced analysis that will 
help our organization grow. Our end goal is 
that we will be able to use this information to 
run our services at peak performance.” 

 
Paul Duffy,  
Co-Director of IT, 
Belfast Health and Social Care Trust 
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