


Business Overview: Challenges and Opportunities

Traditional desk-bound BI solutions will take a company
only so far. Beyond that, the expanding scope and rapid
pace of business can outstrip the supply line that mobile
executives need most—the two-way flow of timely
information to guide decision-making, provide feedback,
and monitor business performance. Once they move out of
range of business intelligence, front-line personnel can be
blindsided by problems, overlook developing trends, miss
opportunities. Securely transmitting on-site observations,
updates, and analysis has to wait for a convenient place
and time, while colleagues back at the office just wait.

Opportunities

The answer is to expand the range and capabilities of
business intelligence to match the scope, requirements,
and pace of your enterprise. Windows Mobile powered

Bl solutions help give key people the ability to access,
collect, analyze, present, and share information—when
they need it. With business intelligence in their hands,
executives and line managers have the power to make
better informed decisions. They can respond quickly to
changes in the business environment, solve problems, spot
emerging trends, and communicate front-line intelligence
while it's still fresh.
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Windows Mobile—Impact on Business Value

Companies of all sizes are achieving business value by
deploying Windows Mobile powered business intelligence
solutions that help to deliver important strategic,
operational, and cost-saving benefits. Just a few of the
potential business value benefits that Windows Mobile
powered solutions can help provide:

= Improve decision-making company-wide. Help
mobile executives and operations managers to access,
collect, and analyze information in depth when and
where required.

= Increase responsiveness. Act fast in time-critical
situations by taking advantage of communication
options to help capitalize on business opportunities or
contain costly threats.

= Increase the value of customer visits. Have "big
picture” and detailed account information to evaluate
profitability, spending patterns, potential problems,
and opportunities.

= Improve predictability and control of financial
and operational performance. Combine powerful
Bl tools with the dynamics of mobile capabilities.

= Improve productivity of high-value executives
and managers. Help allow more time for decision-
making and action. Help reduce non-productive
downtime as well as time spent on manual and
paper-based processes.

= Improve critical communications. Help eliminate
delays by transmitting contact reports, meeting notes,
data updates, action memos, and other information
at the point of contact.
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