
 

 

 

Sparking curiosity, collaborating with peers and expert educators, interacting with rich 

content and opening doors to engaging learning experiences, are the ways technology-

empowered learning environments transform today’s learners into tomorrow’s leaders. 

Realizing this vision requires us to realign, rethink, and reinvent educational practices with 

agility, adaptability, and accessibility for all learners anywhere anytime. 
 
 

Welcome to the world of 1:1 learning 
Microsoft’s commitment to education transformation prioritizes learner-centered, tool-

based teaching informed by performance assessment. Building leadership, innovation and 

capacity are essential steps in this transformation. Our research in transformative learning 

environments showed that successful 1:1 programs focus on learning and not devices, and 

share a core set of practices. These practices address student engagement, active 

pedagogy, and the business of learning. 

Lead the Shift to an Effective 1:1 Initiative 

Microsoft in partnership with Anytime Anywhere Learning Foundation (AALF) proudly 

offers a one or two-day workshop designed for regional or district leaders and school 

principals who are considering deploying technology to improve student outcomes. This 

workshop will help define a strategy and ensure successful implementation of a 1:1 

program. 

Design, Deploy & Transform Workshop  

The Design, Deploy & Transform Workshop addresses all the critical steps required for 

effective deployment of a 1:1 program. It provides school leadership with clear 

expectations about what a 1:1 initiative will mean for leadership team, students, teachers 

and the whole school community, and addresses both strategic and tactical implications 

for school heads, IT Directors, Curriculum Heads and their teams. 

For further information contact empower@microsoft.com  
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Key Benefits 
 Helps school leaders clarify 

their vision for 1:1 learning. 

 

 Shares lessons from 1:1 

initiatives around the world. 

 

 Addresses the five phases to 

design, deploy and transform 

your  school to a technology- 

rich learning environment 

 

“AALF is focused on developing 21st 

century schools. The global 

awareness, contacts, and expertise 

of the organization’s resources can 

help any district, school or state 

successfully understand and take 

effective steps to make the best use 

of technology in support of 

teaching and learning.”  

Bette Manchester, President Maine 

International Center for Digital Learning 

 

Workshop Agenda 

The Design, Deploy & Transform 

workshop addresses the 

following five phases of an 

effective 1:1 Initiatives: 

 

Phase 1 – The Compelling Case 

for Change 

Phase 2 – Redesign Learning 

and teaching 

Phase 3 – Lead the Shift 

Phase 4 – Manage 

Implementation 

Phase 5 – Evaluate Continuously 
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