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What's next?




*The world’s leading provider of
software and systems that enable
network-based multimedia enhanced
communication and billing services

*A unit of Comverse Technology
Group (NASDAQ: CMVT)

sEstablished in 1984. Corporate

CO myerse centers in Tel Aviv, Israel, Wakefield,
MA, USA and Hong Kong, China

5000 employees, offices in 41
countries




Comverse Reach

tscustomers cnd Users |

500+ Service Operators o _
(Wireless, Cable, Fixed and 1 Billion Su_bscrlbers
Content Providers) 124 Countries




Top Worldwide Customers*

* Partial list only



The Challenge

Customers (delivery) projects

R&D (generic) projects

In between...(customizations)

« Cross organization dynamic projects involving a
wide range of participants, tools and disciplines

* Plan & Control enormous number of simultaneous
projects

« The organization is distributed along 60 countries
worldwide

* Resource management in a distributed matrix
organization



EPM in Comverse — The History

* PlaNet was established in 2002

e Central MS Project 2000 database
» Business Objects reporting
 Client/Server application

e Terminal Server & Citrix for remote
connection




PlaNet Implementation

Forecast




PlaNet Users Geographic Distribution

@ Existing users

Future users



PlaNet Business Impact




PlaNet 4 over MS Project 2007

Common methodology

Streamline process

Resource management

Resource & Cost Planning Tool
Projects Portal (360° operation & view)

Projects Bl



PlaNet 4.0 - The solution basics

One Comverse — holistic generic solution

Working offline — employees travel frequently

Good performance in remote locations

Maximum system survivability

Minimum number of tools

Maximum accessibility

Analysis capabillities & what if

Smooth implementation — friendly & simple




PlaNet Toolbar

Project Creation

Add Project to Multi Project

Open Form

Apply Task Template

Project Information

Project Permissions

Resources Carpet

Buffer Management

Deliverables Management

Admin Module




PlaNet Open form

‘ Predefined & custom<vie}vu Permissions module ’

Additional open parameters




PlaNet Project Information form

Oracle Project Accounting Project Oracle Project Accounting Data

Verizon Wireless MMS 1.00 [85432]

Israel Green

85432

Verizon Wireless

1 MMS
P06-532432
AM5

Israel Green

MMS General Release

Tel-Aviv Calendar

Implementation Israel Green




PlaNet Templates & Mandatory Tasks

Template regular tasks ’

Template Mandatory tasks




PlaNet Delivery Status report

}Mandatory tasks ’

Snapshot data N’




PlaNet Buffer

1. Define a buffer task — using ‘Set a Buffer Task’ button

2. ldentify the buffer task — Green task bar

. In Case the buffer’'s predecessor is delayed — Buffer ta
consumed

. Buffer fully consumed — becomes a Milestone

- 5. In Case Buffer's predecessor moves further — Buffer task
becomes red and moves along with the date

sk



PlaNet Deliverables

1. Define a Deliverable task (Project A)

2. Link to a Deliverable task (Project B) — Receivable Ta sk

3. Dependency is updated upon change (Project B)




PlaNet Resources Carpet

‘ Resources allocation

Multiple views by task/resource




Project Main Achievements

Improved Collaboration, Visibility & Transparency between
Comverse groups by using ‘Project Deliverables’

Improved Projects Planning & Control by using ‘Milestones
Snapshot”  for measuring & monitoring tasks Plan vs. Actual .

Improved Projects Utilization & Effectiveness by using the new
‘Buffer” feature.

Improved Performance & Remote Access by using the new
‘Caching Mechanism’ .

Reduce number of Work Tools by using the new ‘Projects Portal’.

Reduce Overhead by using the new ‘Mass Creation” and ‘Task
Template’ features.

Improved Stability and Scalability by moving to MS Project Server
2007.

Improve Comverse Positioning by implementation of EPM methods
and tools .

Reduce Time To Market by using:
PlaNet over MS Project 2007




The challenges we are facing today...

Ongoing implementation

Security
Bundle projects

Multiple subsidiaries

Regulations compliance (SOX)

—




Summary

Comverse as a global company, with needs just like any
other global enterprise...

The solution — based on MS Project 2007 Server

Development of capabilities to enhance and
complete MS Project and create a holistic solution




Questions?



