
Bring remote workers closer to home with real time  
management of collection, delivery and inspection services.

Automotive - Fleet Logistics

TaskMaster

Why choose TBS?
TBS is an award winning provider of enterprise mobility 
solutions.  We have enabled our clients to implement mobility 
strategies across many industries and in doing so they have 
achieved significant competitive advantage.
 
Working across markets as diverse as utilities and local 
government to facilities management and automotive, TBS 
has demonstrated a consistent ability to understand customer 
requirements and deliver enterprise mobility solutions that help 
them take huge strides forward in performance and efficiency. 

 
By working closely with our clients and with our years  
of experience in providing enterprise mobility solutions,  
TBS TaskMaster has been developed based on real business 
needs and practical insight into the technology, organisation  
and cultural issues.
 
When you choose TBS you engage with a partner with the  
track record, knowledge and capability to deliver genuine 
business advantage.

TBS 
6 Derby Road  
Belper 
Derbyshire DE56 1UU.

Tel: +44 (0) 1773 596900. 
Fax: +44 (0) 1773 596901

Email: sales@tbsmobility.com 
www.tbsmobility.com



“We can now offer a more dynamic service to our business providers. TaskMaster has made us leaner,  
and it ensures that we can provide a two-hour delivery service right across the UK.”

Nigel Bardsley, Operations Director at Drive Assist

How TBS TaskMaster can help you deliver market-leading service

Route optimisation
An additional option for TaskMaster - TBS has 
integrated ALK CoPilot satellite navigation with 
TaskMaster to provide seamless automatic Sat Nav 
capability.  When a new job is sent to a TaskMaster 
PDA, the address information is automatically passed 
to CoPilot which then provides on screen turn by turn 
navigation and audio instructions to direct the driver 
to the destination by the most efficient route and 
without the need to touch the PDA whilst driving. 

The Sat Nav capability also provides ETA information 
that can be passed back for use by office staff 
or provided as an email or text message (via the 
TaskMaster Alert module) to the customer or 
receiving dealer, advising them of the expected time 
of arrival. Should the ETA change for any reason 
further update messages can be automatically 
triggered.

Personnel Safety Locator
A new module from TBS the TaskMaster Personnel 
Safety Locator (PSL) provides a rounded and 
versatile way to track and protect remote workers.  
TaskMaster PSL effectively integrates field worker 
tracking and protection functions with bespoke, 
audited risk assessment procedures - all managed 
in real time via handheld PDAs.

Efficiency benefits for  
single move drivers
With TaskMaster, new job information can be 
provided directly to specific PDAs, removing the 
need to return to the depot for each job.  Routes 
can be optimised allowing the driver to move on 
to directly to the next delivery / collection location 
with potentially huge benefits in time savings and 
reduction in mileage / fuel between jobs.

Web based job allocation for  
sub contractors
TaskMaster Synchro enables a company to view  
and allocate new jobs to other companies/ 
sub contractors. This means that the sub contractor 
only requires the PDA with TaskMaster installed to 
view their jobs (access controlled) and allocate them 
to their own users via Synchro from any Internet 
enabled PC.

Device Management and  
Device Security (DMDS)
TaskMaster allows changes to the inspection process 
to be updated “over the air” without the need to 
return the PDA to the office, as standard.  DMDS 
takes this a stage further by providing security lock 
down options, remote management of each PDA 
and the ability to turn on or off other applications 
or device components remotely.  This becomes an 
essential tool should a device be lost or stolen, while 
also enabling new devices to be configured for any 
user without the need to visit the office.

Helping the environment
Better management of field workers can also deliver 
headline-grabbing environmental performance 
improvements.  It’s a simple but effective equation: 
by eliminating return-to-base journeys and enabling 
real time work allocation and route optimisation, your 
drivers will cover less miles – saving time, fuel and 
effectively reducing your carbon footprint – and that 
can only be good for the environment.

Bring remote workers closer to home Bring remote workers closer to home

Key Features 
Quality inspection standards
TaskMaster offers a highly sophisticated vehicle 
inspection and damage input capability.  Details of 
any vehicle damage can be easily entered by tapping 
on the relevant section of an on-screen vehicle 
diagram and using the drop down selection lists to 
select the relevant damage to the area. These lists 
can be configured to specific inspection standard 
requirements, allowing bespoke questions for 
different inspections.

TaskMaster can also be configured to automatically 
require a picture to be taken to record damage 
depending on pre-defined rules, helping to ensure a 
consistent inspection method.

Mileage recording
Mileage recording is another key requirement of 
vehicle collection / delivery and inspection recording.  
TaskMaster can be configured to require a picture 
to be taken of the odometer to record the mileage 
of the vehicle.  Any excess mileage charges can 
therefore be calculated and are fully auditable should 
a query arise later.

Signature capture/printed POD
At the end of each delivery / collection or inspection 
process, a summary screen is shown detailing the 
information recorded for the vehicle. Each inspection 
is time and date stamped and where the users 
device has GPS capability, the exact location can be 
included so that an accurate record of the mileage 
at a given location / time is assured. A printed POD 
can be left with the customer.

Once the process is completed on the PDA the 
details can be sent back in real time to office based 
systems or made available for emailing or viewing 
on the Internet.  As this information is available 
immediately, billing for damage or excess mileage 
can be processed on the same day as the inspection.

“TBS TaskMaster is 
revolutionising our business 

and pushing us into a 
market leading product that 
will drive quality throughout 

the industry.”
Matt Sirrell, General Manager,  

Camden Corporate Fleet Services 
Inspect and Collect.

TBS TaskMaster enables mobile workers to benefit 
from job allocation, management and safety features 
‘on the road’. For fleet managers it provides  a 
complete understanding of where your assets are 
located  at any  time, their current status and ETA 
allows you to plan far more effectively, providing  
your customers with better response times and more 
accurate communication. 

Collection and delivery inspections are also provided 
in a way that ensures consistent process and 
reporting standard methods are used including the 
accurate recording of light damage and mileage 
information, with image capture if required, and the 
all important customer signature – time, date and 
GPS position recorded – for a fully auditable vehicle 
condition record.

TaskMaster is an award-winning enterprise mobility software solution 
that connects  office-based systems with remote workers  via Windows 
Mobile PDA’s  or laptops.  Organisations across the automotive and 
fleet industry  are using TaskMaster to meet the daily challenges 
they face to provide excellent service, make significant efficiency 
improvements and honour contractual obligations – central to all of this 
is their ability to organise and manage their remote workers.

TaskMaster can be configured to meet your exact   requirements 
providing information matched to workflow ensuring consistent 
standard reporting across the mobile staff. Information is 
communicated in real time and seamlessly integrated with your 
current office systems. 

TaskMaster is available as a fully project-managed, fixed-price 
implementation, or can be self-configured without the need for 
programming skills.  If you would rather buy the solution as a service, 
we can provide all the software and hardware as a “hosted” solution.

Above all we strongly believe a successful solution depends on 
ensuring that the users of the system are fully involved in its 
configuration.  In this way we can ensure they get what they need 
when they need it, so that the solution becomes an invaluable aid to 
everyday tasks.

TaskMaster at work in fleet logistics
TaskMaster is proving to be an essential tool for fleet logistics companies. TBS have a number of case studies 
available including Camden Corporate Fleet Services and Drive Assist. Drive Assist have won a number of industry 
awards as a result of using TaskMaster which has helped them reduce mileage by 3.6 million miles a year and 
remove 120,000 sheets of paper a month! To find out more please email sales@tbsmobility.com

How TaskMaster works


