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Software as a Service, 
Desafios e Oportunidades 

JoseAntonio Silva
Architect Advisor
joseas@microsoft.com
http://canoas.com/blog/

Patrocinadores

The Long Tail

Your Large Customers

Dozens of markets of millions or 
millions of markets of dozens?$ / Customer

# of Customers

Your Typical Customers

(Currently) ñnon addressableò Customers

What if you lower your cost of sale (i.e. lower barrier 
to entry) and you also lower cost of operations

New addressable market >> current market

E o que vêm aí?

Client-
Server

Web

SaaS?

SOA?

Web 2.0?

???

Mainframe
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O denominador comum

Servicedelivery

Servicecomposition

Serviceexperience & economics

SaaS

SOA

Web 2.0

Os Serviços são software

+ maior abrangencia

+ necessita de mais integração

+ simplificar a plataforma

= Software + Services

A próxima tendência?

Client-
Server

Web

Mainframe

Software

+

Services

Software vs. Services?

Software Services

Control

Flexibility
Pricing

Trial

Instrumentation
Operations

Customization

Extensibility
Integration

Richness

é

Software + Services

Software

+

Services

Software Services

http://www.rightnow.com/
http://www.rightnow.com/
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A mudança já começou

Software

+

Services

Software Services

Software + Services

ÅMotivates Microsoftôs platform strategy

ÅBrings strengths of both worlds to bear

ÅAllows more intentional partitioning ï
anywhere along continuum

ÅImpacts all markets and all roles

Å Industry is already embracing this model

ÅStill too technology provider-centric

ÅNeed a platformé

Evolution to Software + Services

Monetization

Experience

Delivery

Federation

CompositionWeb

http://www.apple.com/itunes/store/
http://www.newsgator.com/Home.aspx
http://www.rightnow.com/
http://www.rightnow.com/
http://www.ebay.com/
http://www.rightnow.com/
http://www.salesforce.com/products/
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Experience

Monetization

Experience

Delivery

Federation

CompositionWeb

Multi-headed

Consistent

Seamless

Differentiated

Delivery

Monetization

Experience

Delivery

Federation

CompositionWeb

Building block

Attached

Finished

Delivery

Monetization

Experience

Delivery

Federation

CompositionWeb

Business

Architecture

Operations

Federation

Monetization

Experience

Delivery

Federation

CompositionWeb
Cross-org

ID, data, logic

Server-
service

Syndication
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Composition

Monetization

Experience

Delivery

Federation

CompositionWeb

Mash-ups

Model-driven

Internal-external

OBAs

Monetization

Monetization

Experience

Delivery

Federation

CompositionWeb

New models

Role of ads

Exchange Server: 

On-Premise or Hosted

ñAttached Servicesò

from Microsoft

Multiple User

Experience ñHeadsò

Exemplo: Exchange Evolution to Software + Services

Monetization

Experience

Delivery

Federation

CompositionWeb

Platform

Client/server/services

Local and cloud

Owned and un-owned
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Evolution to Software + Services

Customer 

Perspective

Monetization

Experience

Delivery

Federation

CompositionWeb

Too many silos

Choice matters

Control matters

Portfolio visibility

Software + Services Impact

The Future of Business Computing
ÅRevitalization of IT

ÅFocus on business success

ÅEmployee productivity and impact

ÅCustomer experience

The Future of Personal Computing
ÅFrom personal computer to personal computing

ÅAcross multiple PCs and devices

ÅBlurring of digital workstyle and lifestyle

ÅIndividual in control of their digital world

Timeline

MIX ðApril 30-May 2, Las Vegas

Consumer Internet focus

Developers, designers, decision-makers

PDC ðOct 2-5, Los Angeles

All developer audiences

Future of personal computing

Future of business computing

Sumário

Estamosmuito focados em tornar realidade
os Software, os Serviçose os
Software+Services!

Microsoft platform está a evoluir para
suportar cada vez melhor estes cenários

Service delivery

Service orientation

Service experience

Service economics

A Industria está a adoptar este modelo



Microsoft TechDays 2007 - Lisboa 26/03/2007 5:56 PM

2007 Microsoft Corporation. All rights reserved.

This presentation is for informational purposes only. Microsoft makes no warranties, express or implied, in this summary. 7

Resources/Recursos Úteis

SaaS@ Microsoft.com

http://msdn.microsoft.com/architecture/saas 

http://www.microsoft.com/SaaS

microsoftstartupzone.com/Saas.aspx

Blogs

http://blogs.msdn.com/gianpaolo

http://blogs.msdn.com/fred_chong

Samples

http://www.codeplex.com/litwarehr

Participe Noutras Sessões
Relacionadas com este Tema

As Angústias de um Arquitecto

Tiago Pascoal e Bruno Câmara

ARC007 Dia 22 9:30 Auditório 6

Ask-the -Experts
Obtenha Respostas às Suas Questões

Hoje, 21 já a seguir na zona das comunidades

18:15 até Fechar

Outros Recursos
Para Arquitectos

MSDN
Architect Journal

http://www.microsoft.com/portugal/msdn/arquitectura.aspx 
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Questionário de Avaliação
Passatempo!

Complete o questionário de 
avaliação e devolva-o no balcão 
da recepção.

Habilite-se a ganhar uma Xbox 360 
por dia!

ARC006
SaaS
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