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1. Open Source for IT Strategy

1.1. Why we use open source?

A Why we use open source?
f Cost is often free.
f Access to source code
Open architecture

Quality

S\ S\

A Open source adoption

— ]

IT strategy

‘ Microsoft y
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1. Open Source for IT Strategy
1.2. Key Adoption Driver

1. Open source Is a natural fit.
I Where Is each a Natural Fit ?

Open source Commercial

eCommerce Manufacturing CRM
Web applications  Warehouse Accounting

Source: Open Source Strategies Inc. poll

.  Microsoft



http://www.opensourcestrategies.com/
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1. Open Source for IT Strategy
1.2. Key Adoption Driver

2. Open source empowers new business models.
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New business models
AE-Business: online sales, collaborative communities
ANew products and services
A Software as a Service / Software On Demand

S\

Microsoft
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. Open Source for IT Strategy
~ 1.2. Key Adoption Driver
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3. Open source is attractive.
f Freedom from vendor lock -in
|t Ss free
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http://www.yes24.com/Goods/FTGoodsView.aspx?goodsNo=2874826&CategoryNumber=001001016016
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