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Enterprise Modernization 

from Microsoft Services 

can help organizations:

Enable Innovation

Increase Efficiency 

Reduce Costs 

Provide Reliable Business 

Continuity 

Reduce Risk

Organizations continue to be faced with the challenges of valuable but 

aging application portfolios, a difficult economy, and budget pressures, thus 

requiring them to make and execute modernization decisions for legacy 

applications and legacy computing platforms. 

In a fast-changing environment, businesses need to respond quickly with 

new business models or offerings requiring cost-effective, real-time 

resource allocation. Every business faces challenges like improving the 

utilization of information technology (IT) resources, lowering the total cost of 

ownership (TCO), and figuring out how to best leverage outside IT cloud 

services. With mobility, the datacenter becomes the storefront that directly 

services all smartphones and tablets. Any downtime or unavailability will 

impact customers, partners, or providers everywhere in the world and at 

any time of the day. With the ubiquity of information systems needed to run 

every aspect of the business, threats are everywhere and need to be 

addressed. For the enterprise, security is multidimensional, including 

software, network, hardware, and facilities.

Running a legacy infrastructure creates many potential impacts and risks. 

Failure of applications and other software may occur. These could be linked 

to defects that can no longer be corrected, thus leading to extended or 

permanent loss of those application functions. IT operations teams may find 

that systems running business-crucial applications could be compromised, 

enabling data theft and unauthorized transactions as well as hosting attacks 

against other systems. Continuing to employ legacy and out-of-support 

software and systems may cause some organizations to not be able to meet 

regulatory and compliance requirements. Finally, business leaders may not 

be aware of the risks they will face if legacy systems are not migrated, 

leaving IT leaders exposed if problems arise.

Through Enterprise 

Modernization, Microsoft 

IT expects to save 

between 55% - 78% of 

infrastructure 

replacement costs by 

migrating to a Hybrid 

Server Environment with 

Microsoft Azure
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Microsoft Services representative or visit www.microsoft.com/services

The time for a modern enterprise is now
There are now more and more catalysts for modernizing enterprise IT. The growth of 

“shadow applications” deployed to cloud services by the business without IT involvement 

presents security, cost, compliance, and operational risks. Also, support for Windows Server 

2003 will be discontinued in July 2015, and support for SQL Server 2005 will be discontinued 

in July 2016. 

End of support for Windows Server 2003 and SQL Server 2005 can have a dramatic impact 

on your business. It will mean no more updates or patches from Microsoft, which can result 

in a less stable and less secure infrastructure.

To put this in perspective—37 critical updates were released in 2013 for Windows Server 

2003 under extended support. After support ends, many organizations may fail to meet 

many industrywide compliance standards and regulations. This could result in lost business 

or an increase in the cost of doing business. The costs of maintaining legacy servers can 

also add up quickly as maintenance costs for aging hardware will likely increase. Staying put 

will likely cost more in the end.

Benefits of an modern enterprise
Whether a modernization initiative focuses on upgrading Windows Server 2003 and SQL 

Server 2005 environments only or fully embracing a cloud strategy, there are many benefits 

that an enterprise organization can realize: 

Windows Server 2012 delivers value in four key ways:

• It takes you beyond virtualization. Windows Server 2012 offers a dynamic, multitenant 

infrastructure that goes beyond virtualization technology to a complete platform for 

building a private cloud.

• It delivers the power of many servers, with the simplicity of one. Windows Server 2012 

offers you excellent economics by integrating a highly available and easy-to-manage 

multiple-server platform.

• It opens the door to every app on any cloud. Windows Server 2012 is a broad, scalable, 

and elastic web and application platform that gives you the flexibility to build and deploy 

applications on premises, in the cloud, and in a hybrid environment through a consistent 

set of tools and frameworks.

• It enables the modern work style. Windows Server 2012 empowers IT to provide users 

with flexible access to data and applications anywhere, on any device, all while 

simplifying management and maintaining security, control, and compliance.

SQL Server 2014 makes it easier and more cost effective to build high-performance, 

mission-critical applications, enterprise ready “big data” assets, and business-intelligence 

(BI) solutions that help employees make better decisions, faster. These solutions can be 

deployed on premises, in the cloud, or in a hybrid environment, and can be managed 

through a common and familiar toolset.

By expanding a modernization initiative to embrace a cloud strategy, a modern enterprise 

can begin provide cloud options on demand. Organizations will be able to extend to the 

cloud when it makes sense for their business. Consistency across clouds, management of 

heterogeneous resources, and workload mobility, are all benefits of a modern enterprise. 

Additionally, a modern enterprise can help to reduce cost and complexity. This enables an 

organization to take advantage of innovation with the right level of investment. 

Finally—and most importantly—enterprise IT must to be able to deliver a rapid response to 

the business. Modernizing the enterprise enables IT to operate more efficiently. So 

whichever route an organization takes to modernization—either a platform upgrade or fully 

embracing the cloud—the outcome is to enable IT to deliver services more rapidly.

Support will end for 

Windows Server 

2003 in July 2015 

and for SQL Server 

2005 in July 2016. 

Windows Server 

2012 empowers IT 

to provide users 

with flexible access 

to data and 

applications 

anywhere, on any 

device, and while 

simplifying 

management and 

maintaining 

security, control, 

and compliance.
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Enterprise Modernization TCO / ROI Comparison 

by Modernization Platform

Challenges of modernizing an enterprise
The time for a modernizing the enterprise is now and the benefits of a 

modern enterprise are substantial. For many this won’t be the first time or 

the only priority. Understanding the challenges of modernizing the 

enterprise is essential.

First, there are two perspectives of what comprises an enterprise: the 

business’s perspective and IT’s perspective. The business sees the 

enterprise as a collection of services such as end-user messaging, 

collaboration, identity, and client services; research and development 

applications and services; customer and partner processing and logistics 

services; and internal financial and business reporting services. 

IT sees the enterprise as a collection of systems such as datacenter/cloud 

infrastructure and management; line-of-business applications platforms 

and systems; email, content portals, file shares, and databases; and 

identity management, security, and networking systems. 

This dichotomy is the primary challenge that many enterprise IT 

organizations fail to overcome in achieving long-term benefits from 

modernization initiatives.

A shift to a modern 

“hybrid cloud” can 

result in a three-

year savings over 

current on-premises 

infrastructure of up 

to $16.8 million with 

a potential return on 

investment of 299 

percent.

Key challenges for 

businesses 

conducting 

modernization 

initiatives:

Maintaining services 

that are currently 

enabled by core 

applications during 

modernization

Upgrading old, complex, 

loosely coupled, often 

homegrown services

Addressing 

dependencies resulting 

from mergers and 

acquisitions

Finding new services 

that will do everything 

that legacy applications 

did and more

Migrating data
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3-YR TCO Savings vs. Current Return on Investment

Scenario as-is assumptions:

• Multiple business regions

• 2 datacenters (~1,000 

servers, 20% virtualized)

• Minimal cloud service 

consumption

TCO and migration costs based on modeling data provided by EVA dimensions, 

Gartner Benchmark Analytics, CEB Application Board, Forrester I&O, Uptime Institute
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Enterprise Modernization from Microsoft Services provides enterprise IT 

organizations with the most comprehensive and effective approach to 

meeting the rapidly changing needs of the business by enabling innovation, 

increasing efficiency, reducing costs, providing reliable business continuity, 

and reducing risk. Microsoft Services will help enable IT organizations to 

modernize its infrastructure and services, using advanced methodologies 

that have been proven in Fortune 500 companies around the world 

including Microsoft's own global IT organization.

Enterprise Modernization approach
Microsoft Services applies a leading-edge approach to helping enterprise 

IT organizations modernize legacy infrastructure and services. By 

providing a comprehensive, end-to-end set of services from strategy and 

planning through deployment and migration, Microsoft Services is able to 

accelerate the “time to value” and minimize the impact to the business. 

Through a worldwide network of consultants Microsoft Services has 

developed cloud-based dashboards with real-time learning and automation 

of application classification to minimize impact to IT staff. Finally, Microsoft 

Services has invested in advanced IP, industrialization principles, and a 

vast partner ecosystem to deliver business outcome oriented services 

while minimizing services costs.

Enterprise Modernization from Microsoft Services follows a four-stage 

process beginning with a one-day Enterprise Modernization Strategy 

Workshop to identify the business and IT objectives, determine a 

modernization strategy and outcome, and outline a plan and approach.

Modernization key 

principles

Modernization is more 

than wrapping a legacy 

application in 

virtualization

Modernization is not a 

“once-and-done” 

exercise—it is the first 

step down a path of 

optimization that should 

never end

Stakeholders’ needs 

and the need for 

technology updates 

need to be balanced 

within the application 

lifestyle management 

plan

One or more resources 

need to be assigned to 

work with business and 

IT leaders to achieve a 

desired functional and 

modernization state

Enterprise Modernization from Microsoft Services

Datacenter and cloud 

infrastructure and management

Line-of-business applications, 

platforms, and services

Identity management, security, 

and networking Services

Email, content portals, file 

shares, and databases
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Enterprise Modernization approach

A three-week engagement to perform a discovery and rationalization of your 

servers and applications that includes:

• Application and Server Catalog 

• Rationalization and categorization of known applications

• Preliminary analysis of the catalog for modernization planning

• Business case for proceeding with the modernization initiative

A “sprint” based engagement model to assess groups of servers and 

applications for supportability and compatibility on a modern platform:

• Analysis of Windows Server 2003 infrastructure, applications, and other 

Microsoft server applications

• Analysis of third-party applications or services

• Modernization plan for migrating the applications or services

A one-day workshop with business and IT leadership that includes:

• Business and IT Strategic Assessment

• Modernization Strategy Identification

• Planning and Approach Development

A “sprint” based engagement model to modernize applications and services:

• Planning and deployment of modern infrastructure, platform, and services

• Re-host, replace, rebuild, refactor, and retire legacy applications and 

services

• Migration and onboarding of users, applications, and operational 

processes

By adopting the Enterprise Modernization approach from Microsoft 

Services, enterprise IT organizations are addressing necessary elements 

to overcome the challenges mentioned above and will realize the greatest 

benefits from a successful modernization initiative.

Overall initiative governance, transformation, and support through:

• Enterprise Strategy Architect engagement with IT and business 

leadership to define and manage priorities and enterprise readiness

• Direct assistance with service rollouts, operational assessments, and 

accelerated support response times from Premier Support

• Development of Custom Support Agreements as required

Stage 1

Enterprise Modernization 

Strategy Workshop

Stage 2

Enterprise Discovery and 

Rationalization

Stage 3

Assessment and Planning

Stage 4

Deployment, Remediation, 

and Migration

Governance, 

Transformation, and 

Support
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It’s a rare technology conversation today that doesn’t include the cloud. Cloud is a 

once-in-a-generation technology advancement, and our customers are using the 

power of the cloud to reimagine their businesses—whether by accelerating 

innovation, enabling new business scenarios, speeding time to market, or driving 

cost savings.

With Microsoft cloud solutions, you can put tools and data in the hands of your 

leaders to uncover insights for competitive advantage. You can enable your 

employees to collaborate and work on the go, so inspiration can come from 

anywhere. You can make social an intrinsic part of the business, so you can be 

more fully connected and engaged internally and reach customers in new ways. 

And with our hybrid public and private cloud platform, you can optimize your IT and 

deliver flexible, responsive services to your business users. Microsoft delivers 

people-focused cloud experiences through comprehensive, enterprise-grade cloud 

services to accelerate business expansion.

The Microsoft Services organization is a diverse group of technical architects, 

engineers, consultants, and support professionals dedicated to delivering on 

Microsoft’s mission of empowering people and businesses to realize their full 

potential at home, at work, and on the go. More than 21,000 people live and work 

around the world engaging in billions of customer and partner interactions each 

year through onsite, phone, web, community, and automated tools. 

Microsoft has tremendous breadth and depth in the products, services, and 

devices it offers, and Microsoft Services is uniquely positioned to bring them all 

together. We strive to earn the confidence, trust, and loyalty of our customers by 

helping them get the most from their technology investments through strategy, 

planning, deployment, and support services. 

We use our expertise across the broad Microsoft portfolio—along with our 

extensive network of partners, our technical communities, tools, diagnostics, and 

the channels that connect us with our customers—to serve the needs of millions 

around the globe. We are proud to bring decades of collective experience, 

knowledge, and expertise that can help any customer use our technology to do 

great things. 

Microsoft Services 

at-a-glance:

Deep understanding of 

the Microsoft platform

More than 13,000 projects 

in 2013

6,000+ customers globally 

in every major industry 

Consulting and support 

services for the Fortune 

100

21,000+ employees 

supporting customers in 44 

languages

More than 35,000 partners 

and subcontractors in 82 

countries

Access to expertise from 

Microsoft product groups 

and Microsoft IT

World-class proactive 

support that reduces risk 

and support costs

Why Microsoft and Microsoft Services for your 

Enterprise Modernization Initiative

Microsoft has invested over 

$15 billion in cloud 

infrastructure to support over 

200 online services, reaching 

more than 1 billion people 

and 20 million business in 

over 76 markets

Get started with your Enterprise Modernization 

Strategy Workshop by contacting your Microsoft 

Services Account Team


