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Ar IT ettcostcenter eller &r IT en resurs?
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Sverige 2009
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Prognoserna visar megativ tillvaxtoch vi star infor recession i var

ekonomi under 2009. Konjunkturvandning sent 2010 men med en
mycket langsam upptagning.
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IT budgetarna 2009
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|T Radar index

RGHIT budget 2009growth rate in %) 0,0%

RGFH IT spend 20099fowth rate in %) 0,5%

RGIk DemandHardware -5%
RGIk Demand Software 0%
RGIk Demand Solutions 0,5%
SHB Prognosis GDP 2009 -1,4%

Konjunkturinstitutet (NIER{GDP2009 -0,9%

PMI Purchase Managers Index), SILI
/ Swedbank
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2009Q1¢ 2009Q2 changes in 2009 IT indicators
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Warning: Stilhigh uncertainty regarding

actual realization of budgets Flat
Sharp drop in demand for hardware and
new enterprise projects Down1,0% ’

Hardware in focus for stretchid@ means Down5,0% .’

Infrastructure OK, Enterprise SW weak Down 1,0%‘

Sharp drop in demand for resources.

0
Outsourcing still going strong Down 0,5 /0‘

Risk for further downward adjustments Down0,5%‘

Recession in Swedish economy DownS.O%.

After the largest drop ever new orders
yielded apositive contribution. Industrial Up4p
economy has stabilized at a low level

RGI (Radar Group International AB

SHB (Svenska Handelsbanken Capital Markets)

NIER (National Institute Economic Research, Gov)

PMI: (Swedish index comparable to i.e. the ISM-index (US)

© Copyright 2008 RADAR GROUP AB All rights reserved



IT budgetarna 2009

0% budget

Realiserade medel

Wjulevara M 23%
Hardvara M 32%
Tjanster M 33%
Resurskonsulter W 43%
InternalT kostnader M 49%

0% 10% 20% 30% 40% 20% 60%
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Prioriteringarfor fortsatt framgang

2 utmaninqgar

HurdStretch&d  iSkgtillvaxandel T-
budgetnar badekostnaderoch
utmaningarokar?

Hurochvarkanmanvaraoproaktive
| enmiljo sominte ar investeringsbenage?
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Prioriteringarfor fortsatt framgang

2 sanningar

Detar dagenannovationersomskagenerera
morgondagenmtaktert

Desomklararav att investeraochvaraproaktiva
nu ar vinnarnanar konjunkturenvanderigen
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I'T Prioriteringar2009 Sverige

TEKNOLOGIDRIVET RANKING TILLVAXT VERKSAMHETSDRIVET RANKING TILLVAXT
2009 2008 2009 2008
Sakerhetslosningar 1 1 2 6,5 % Affarssystem 1 g 1 6,5 %
Virtualisering 2 ¥ 1 6,0 % Mobilalésningar 2 B 2 6,4 %
Lagring/Back up/Recovery 3 s 3 5,5 % CRMI6sningar 3 s 3 4,1 %
VolPlésningar 4 4 5 5,0 % Samverkanslosningar 4 4 6 4,0 %
LAN/WANGsningar 5 § 4 4.9 % BH®osningar 5 § 4 3,8%
Integrationslésningar 6 1 ) 8 4.5 % Supplychain 6 1 ) 10 3,5%
Tunna klienter 7 2 7 4,2 % ECM 7 ® o9 3,3 %
Databas/Datawarehouse 8 ¥ 6 4,0 % E-handel 8 = 8 3,2%
Unified Communication 9 4 10 3,8% HRI6sningar 9 § 5 3,1%
Servermanagement 10 4 14 3,7% Enterprisesearch 10 4 14 3,0%
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Kortsiktiga omprioriteringar inom lagd budget

- i - —
wKostnadsreducering wSaaS
wForandratl T stod ( wValue based
wEffektivitetshéjning wOutsourcing
wProduktivitetshéjning wShared services

Strategi Affarsmodeller

Snabb effekt

Prioriteringar

wHardvara ‘ tvarderalev.

wOverlicensiering wCentralisera

wNyinvesteringsfokusunt ' wAnvandnedgangen
infrastruktur

wUppgraderingsfokusunt

applikationer
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Langsiktigamprioriteringar
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2009 2010 2011 2012

——Value based procuremen
——Cloud computing

—— Cloud services




Hurkanmanfa ITatt bidrabéattre?

RADAR . .

GROUP INTERNATIONAL #6800




IT och verksamheten

Ar IT ett cost centereller ar IT enresurs

Hursernulagetut?
44/26/30

Hur serbeslutsinflytandetut?
80/20 till 40/60

Hur serkonsekvensemt?
Lagkundnojdhet mangaprojekti diket
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IT och verksamheten

Varfor?

1 kronai infrastrukturprojektinnebarlasningav 5-8 kronor
1 kronai verksamhetsprojekinnebarlasningav9-17 kronor

CO derstdrstarisk manldper att chamma egnamajligheteratt utnyttja IT!
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Innovation
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Cloud

A Cloud Computingommeratt férandralT
branchenlikamycketsomClientServempa

80-talet, eller den bredaadoptionenav 150 e
Internet pa 90-talet. s V4

A Cloud Computingetyderatt mycketsom . /
viidagforknipparmed ITkommeratt 130 // e G demnd
producerasinstallerasochkonsumeras ™ Pyl e et
dver Internet (aka the Cloud). N e — Clowdcomputing

A Att sjalv som organisation investera sd e ——— =
mycket pengar i att sjalva utvecktijfta "

och underhdlla IT som inte ger nagon
direkt konkurrensfordel ar inte hallbart i
langden.

A Det kommer inte att ske 6ver en dag. Men
det kommer att ske.

2009 2010 2011 2012
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Cloud effekten

Total IT spend 2009,85 BSEK Total IT spend 2012, 200B Sk

Increased
demand; 14,8 Hardware; 19,2

Net effect of
transition; 20,5

Software; 30,7

Internal cost;
41,6

Service; 73,0

CloudComputingrigor 20.5 miljarder kronor till nya projekt!
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