	Worksheet A.1. Identifying Primary Client Support Tasks

	Prepared By
	
	Date
	

	Instructions: An important first step toward identifying your desktop management goals is to identify the most common client support tasks you perform. 

Start organizing these tasks and create a quick reference for management. Enter all tasks, then determine how often you perform each task and how much time is associated with the performance of the task. Then create a table of the most frequently occurring tasks and the most time-consuming tasks. See the example on the first line.

	Task
	Frequency
	Duration
	Complete? Y or N

	Example: Install client operating system
	50 computers/month
	1 hour per computer
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


NOTE: This worksheet is associated with “Chapter 1. Planning a Managed Environment” in the Designing a Managed Environment book.
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