	Worksheet A.6 Analyzing Your Users by Job Function
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	Instructions: Classifying the computing needs of users is a three-step process. (1) Categorize users by their job requirements, (2) Categorize users according to location, and (3)Use this information to determine how to create standard configurations. Use the questions in this worksheet as a starting point for analyzing your users by job function. 

Obtain a list of the job functions in your organization. Conduct a study of the IT services required for various jobs. In your study, include an analysis of how the IT department can improve the user computing experience and increase user productivity. Consider the following questions.

	Job Task Issue
	Notes

	1. What computing tasks are users required to perform? 
	

	2. What kind of computer expertise do various jobs require?
	

	3. What software and system functionality do they need to be successful? 
	

	4. How can you make their essential tools easier to use? 
	

	5. What software and system functionality is extraneous, distracting, or dangerous? 
	

	6. How can you improve their computing experience? 
	


NOTE: This worksheet is associated with “Chapter 1. Planning a Managed Environment” in the Designing a Managed Environment book.
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