	Worksheet A.11 Training Needs for Various Workers

	Prepared By
	
	Date
	

	Instructions: As you begin to implement your new desktop management services, it is important to address the training and support needs of your users. Depending on the desktop management technologies that you implement and which features you use, users in your organization might require training to help them adjust and make them successful with the new services. Consider creating a general training program for most users, and then specific training for various worker types. This worksheet helps you identify the training needs of various workers. 

	Worker Type
	General Training
	Customized Training
	Notes

	High Performance Worker 
	Provide Web-based documentation that they can read at their leisure.
	None required.
	

	Knowledge Worker
	Assigned versus published applications. Folder Redirection. Roaming User Profiles.
	· CD-based installations for laptops when traveling.

· Offline files and folders.
	

	Process Worker
	Provide on-the-job support for the first few days on the new system.
	Provide customized training for their specific applications.
	

	Data Entry Worker
	Provide on-the-job support for the first few days on the new system.
	Provide customized training for their specific applications.
	

	Stationary Users 
	Varies. 
	Varies.
	

	Roaming Users
	Assigned versus published applications. Folder Redirection. Roaming User Profiles.
	· CD-based installations for laptops when traveling. 

· Offline files and folders.
	

	Mobile Users
	Assigned versus published applications. Folder Redirection. Roaming User Profiles.
	CD-based installations for laptops when traveling. 

Offline files and folders.
	

	Remote Users
	Assigned versus published applications. Folder Redirection. Roaming User Profiles.
	CD-based installations for laptops when traveling.

Offline files and folders.
	


NOTE: This worksheet is associated with “Chapter 1. Planning a Managed Environment” in the Designing a Managed Environment book.
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