	Worksheet A.4 Assessing Your Current Desktop Environment

	Prepared By
	
	Date
	

	Instructions: To assess your current desktop environment, start with these questions and add additional questions that are relevant to your organization.

	Desktop Environment Issue
	Notes

	1. What method do you use for installing software and operating systems on new computers? Identify each type of software and its installation method.
	

	2. How do you deploy operating system service packs and software upgrades? How often does this occur? 
	

	3. What challenges does your organization encounter when installing and upgrading software? 
	

	4. What methods do you have in place for users to share documents? 
	

	5. How do users currently back up the data on their desktops? How often do backups occur? 
	

	6. What happens when a user's computer becomes inoperable and needs to be replaced? 
	

	7. What hardware and software standards are currently in place? 
	

	8. What languages do users require for their desktops? How many different languages are needed? 
	

	9. How secure do the desktops need to be? 
	

	10. How much central control is currently exercised over desktop configurations? 
	

	11. Is it acceptable in your organization to "lock down" the desktop? 
	

	12. What additional processes can you automate using Windows desktop management technologies? 
	

	13. What are your most common and costly Help desk concerns? 
	

	14. Which Help desk problems could be improved using IntelliMirror desktop management technologies?
	


NOTE: This worksheet is associated with “Chapter 1. Planning a Managed Environment” in the Designing a Managed Environment book.
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