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	Instructions: When creating a pilot plan for software installation, consider the following.

	Pilot Planning Issues
	Notes

	1. Whether everyone in the company requires access to the software. If not, identify the select group that requires access. 
	

	2. Whether you will assign to users or computers, or publish to users. 
	

	3. Whether there are any remote software installation requirements.
	

	4. How often the software will require updates.
	

	5. Whether you need to customize the software for any divisions in your organization.
	

	6. Whether there are any in-house software applications. 
	

	7. How often you will need to update user templates or custom files that you want to manage by using the software.
	


NOTE: This worksheet is associated with “Chapter 8. Deploying a Managed Software Environment” in the Designing a Managed Environment book.
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